FRIENDS OF ASHTEAD YOUTH CLUB

England & Wales - Charity number 1175674

Details
Status Registered
Legal form Trust
Registered 2017-11-10
Register View on the Charity Commission register
Contact
Address 9 Loraine Gardens
Ashtead
KT21 1PD
Phone 07793405506
Activities

Objects: TO HELP AND EDUCATE YOUNG PEOPLE WHO USE ASHTEAD YOUTH CLUB BY RAISING
MONEY AND PROVIDING ACTIVITIES AND EQUIPMENT SO AS TO DEVELOP THEIR PHYSICAL AND
EMOTIONAL CAPACITIES THAT THEY MAY GROW TO FULL MATURITY AS INDIVIDUALS AND
MEMBERS OF SOCIETY AND THAT THEIR CONDITIONS OF LIFE MAY BE IMPROVED.

Activities: To support and informally educate young people in the Mole Valley area through their leisure time
activities by the employment of youth worker(s), so as to develop their resilience, social, and technical
capacities that they may grow to full maturity as individuals and contribute as members of society.

Classification

* How: Makes Grants To Organisations
*  What: Economic/community Development/employment, Recreation

* Who: Children/young People

Geography

* Surrey
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Finances

Period end Income Expenditure Assets Employees
2025-04-02 £23,398 £27,237 - -
2024-04-02 £31,914 £30,325 - -
2023-04-02 £38,523 £29,818 - -
2022-04-02 £26,927 £11,827 - -
2021-04-02 £16,769 £15,570 - -
Trustees

Name Role Appointed

GLEN JORDAN Chair 2017-02-01

IAN PARKINSON 2017-11-07

Richard O'Leary 2019-01-14
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Frlends of Ashtead Youth Club Charlty Annual Report 23/24
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Reflections from our Youth Worker y Reflections from the Chalr of our Charity
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An Inclusive Community

We are prOUd Of our Clubls |nC|u5|Ve ethOS, Th|s |S our th”'d annual report and we can Conﬁrm that we are go|ng from I'm dE|IghtEd to say that this has been another successfulyearfor Ashtead Youth Club. With &

c -~ : full capacity attendance on the Thursday Night Clubs, a full season of Karting, and a variety @

strength to strength. Youth Clubs remain busy as ever, our staffing is stable with J
where any young person who wants to _g g Y ! & of school holiday activities. Our fantastic youth workers and. wonderful volunteers have &
come along is welcomed. .| a mix between seasoned staff and younger volunteers, and the programme pulled out all the stops to give the young people of Ashtead a service they can be proud of. |
remains robust with the inclusion of Rally Karting, School Holiday Activities, the B Additionally, we have opened up the building to new community groups — further cementing
Duke of Edinburgh’s Award and the Rotary Youth Leadershlp Award. our role as a venue the whole Village can be proud of.
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Youth Clubs Developing Young Leaders
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Many of our members are happy just
ticking along and take a role in making our
community inclusive. Other members

need a little more support to feel happy
and comfortable with us. 1 We run two Youth Clubs on Thursday

DIERL ev§ry wee Sy POl We are fortunate to be teamed up with
popular with a regular 60 plus young &8

I b - ; 1| the well established Youth Work team
PeopIEAtERINS Cgyveck:. 1 at the YMCA. This partnership affords |

T W e )
Our Community Approach

Working in Partnership with
East Surrey YMCA

/| Our team of young leaders form a
vital part of our staff team and are
y invaluable in delivering the work
with our membership.

We are still living in a challenging
social and financial world.
Through supporting a range of |
groups from  within  the

B 4

1 Whilst the opportunities we offer are there
| for everybody (a Universal Service), staff

will naturally spend a little more time and : - ¢ h q N ot feere—=
_| energy with those youngsters who can f | Young people enjoy the opportunity | us the benefits of our youth work team |& VIR T BBt Tev e LIMe _to.us % ; Ly _ 3.
, . - e 2 : F LA 2% as young adults after establishing |8 something going on almost every &=
most benefit from our expertise. This is so [ to socialise with their friends, enjoy being part of a much larger _ : B
B = t t ft, L ki i| organisation, supporting professional W A e - - [
we ‘are able to support t‘hem as ‘tr‘1ey make earrr sports, cra z ego, cooKking, g , sSupp g p 8 \anted to give something back to a . I — B
their way through their transition from @ gaming and we invite them to tell us standards, accountability and a [ h club  withi a4 . _
_ ; - : . . youth club ~within  which they B \ould include, Martial Arts,
childhood to becoming a young adult. what they want from our youth club. | connection with experienced and [ recognise their own development

Clubs for young people and
young adults with additional
needs, Young Carers, education
for children with sensory needs,
support for foster carers, out of [
school child care and we host &
groups offering wellbeing
opportunities for our adult
community.

_“ - w8

' Our Committee

AR

knowledgeable colleagues. We are
looking forward to further developing
| our partnership over the next year.

Our Youth Workers are supported by [
a team of volunteers and senior |
members who help run the sessions.

journey.

All  of our team previously
participated in the Ashtead Rotary
sponsored Rotary Youth Leadership
Training Course, developing their
skills and confidence which was
demonstrated when they returned
to us.

How we manage our money

5 el 5
Recognising Young People’s Achievements

& Our income comes from groups who use the
| building, formal grants, local grants, fundraising
and donations from individuals.

Our core purpose is to actively deliver a programme that supports young
people’s growth and development in order that they become socially mature
and ready for the workplace. We have recognised our volunteers though Surrey
== Youth Voice Awards and Rotary Youth Leadership, and enjoyed presenting our
(| first new Bronze completers with their certificates and Rally Karting Season
Medals.

Between April 23 and March 24

| A TRy AL
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Our income amounted to £31,913

Our Supporters

Our expenditure amounted to £30,325

Trustee’s
Glen Jordan — Chair & Finance

We are very appreciative for the
support of local organisations and
individuals. Most recently this has lan Parkinson — Premises & IT
| included Ashtead Rotary Club, Richard Leary — Youth Work

Active Surrey, Ashtead Churches
| Tea Tent and Cirrus Response. |

Approx headlines include:

Youth Work Staffing £12,500

Our priorities for the next year............

Youth Work Activities £ 7,450

We are very happy with the way we have developed since taking over the Youth Club from Surrey
County Council in 2021. Our priorities over the next year will include:

Buildings costs £ 3,000

Colleagues
Chris Townsend — SCC
- Mary Cooper — MVDC
Gareth Evans — Rotary
Paul Barclay - Parent

Cleaning materials £ 150

1) Continuing to-deliver a stable developmental Youth Service with our young people. This will
include weekly Youth Clubs, the D of E Award and Rally Karting Project.

2) Further develop the capacity of the Committee so we have the people resources to grow the
charity and scope of services we offer.

3) Continue toimprove the quality of the building fabric and range of community groups that can

work with us to meet the wider needs of the Ashtead Community.

Our Village Day Stall and Raffle
was supported by many local
businesses to whom we are very
grateful.

Minibus costs £ 1,100

Administration inc Insurances £ 2,300

Our reserves as of 1/4/24 were £38,229.00




Opening Balance 4/1/2023 36,711.72

Closing Balance 3/31/2023 38,299.84

Income

1,588.12

Grants from Surrey County Council
Donations from Rotary Club

Donation from Ashtead churches together
Fundraising

Building users

KITCHENBRAND NE

Gillian Turner

SPILLANE

The Westway

Total Income

4,076.02
1,500.00
580.00

6,156.02

Expenditure



Thursday Club
Holiday Activities
Karting

Dof E

Staff Costs (YMCA)
Minibus & Trailer
Office Supplies
Office Eqpt

Eqgpt for Youth Club
Catering

Cleaning
Maintenance
Website

Business Rates
CcCtv

Insurance

Total Expenditure



30,325.45 31,913.57 36,711.72 1,120.47 - 133.75 - 1,922.81 625.10 1,538.42 328.09 10.57 971.56 420.00 1,376.22 861.46 515.96 1,641.27 1,970.24 16,889.53
20232024 out IN in IRannne Exps Check MT‘:;E’I';S & VDG“‘f‘niggr's O:?;cde::';r)ﬁr\‘les ffice eqpt Club Eqpt Thursdays Insurance Cleaning Ca:’;'zg & | Maintenance |  Website Ag{ﬁ;‘; business rates DofE ccrv Club 4 Karting Staff Cost
4/3/2023| DVLA 2581 36,685.91 - 2581 2581
4/5/2023] Cheque 800028 3,001.17 33,684.74 [ a125] | [ wess] [ 1324 107 sa.c6 [IINNDSSN0] 300117
4/5/2023 Kids Club 1,336.12] 3502086 | -
4/17/2023| MVDC 69.46 34,951.40 69.46 69.46
4/20/2023] Cheque 800029 420.00 34,531.40 42000 420.00
4/20/2023 Rotary Club 150000 36,031.40 -
4/24/2023 Amazon 7.11] 3603851 -
5/2/2023| DVLA 2581 36,012.70 - 2581
5/11/2023| Surrey CC Gene 480.00 36,492.70 -
5/15/2023| MVDC 72.00 36,420.70 - 72.00
5/16/2023 Easy Fundraisin 32.96]  36,453.66 -
5/19/2023] Amazon 26.35 36,480.01 =
5/22/2023] Cheque 800030 11.00 36,469.01 | 11.00
5/26/2023] Cheque 800031 1,303.98 35,165.03 - 1,303.98
6/1/2023| DVLA 2581 35,139.22 - 2581
6/12/2023| Cheque 800032 288.00 34,851.22 - 288.00
6/15/2023| MVDC 72.00 34,779.22 - 72.00
6/26/2023) Cheque 800033 1,49139 33,287.53 [N [ 189139]
6/29/2023 Spillane 544.32| 3383215 -
6/30/2023 Cheque 580.00] 3441215 -
7/4/2023 Surrey CC 2,674.04| _ 37,086.19 -
7/4/2023 DVLA 28.52 37,057.67 5 28.52
7/4/2023 Cirrus Response 25000|  37,307.67 -
7/7/2023 Cash 828.50 38,136.17 -
7/17/2023| MVDC 72.00 38,064.17 - 72.00
8/1/2023| DVLA 2843 38,035.74 - 2843
8/15/2023| MVDC 72.00 37,963.74 - 72.00
8/23/2023] Cheque 800034 3,684.53 34,279.21 - 3,684.53
8/29/2023] Cheque 800036 1,856.19 32,423.02 - 479.97 1,376.22
9/1/2023| DVLA 28.43 32,394.59 - 2843
9/4/2023 Kids Club 153420 33,928.79 -
9/4/2023 Kids Club 1,328.90 35,257.69 -
9/4/2023| Kids Club 1,450.88 36,708.57 -
9/4/2023 Kids Club 160808 38,316.65 -
9/8/2023] Tenkai Dojo 1,571.47 39,888.12 =
9/8/2023 Kids Club 254183  42,429.95 -
9/11/2023| Cheque 800037 3,803.79 EEEH  EEEDTEE s [ 26086 [ 7031a) 5159 [aseasa[ ]
9/15/2023 MVDC 72.00 38,554.16 5 72.00
9/18/2023 Gillian Turner 285.72] 3883938 -
9/28/2023] Surrey CC 1,146.02 39,985.90 =
9/29/2023) IcO 35.00 39,950.90 | ss00]
10/2/2023] DVLA 2843 39,922.47 - 2843
10/16/2023] MVDC 72.00 39,850.47 - 72.00
10/23/2023 unsure 32899]  40,179.46 -
11/1/2023| DVLA 28.43 40,151.03 - 28.43
11/13/2023) Cheque 800038 8,858.61 31,202.42 5 8,858.61
11/14/2023 Surrey CC 728.00] 32,2042 -
11/15/2023| MVDC 72.00 31,948.42 - 72.00
12/1/2023] DVLA 2843 31,919.99 - 2843
12/15/2023] MVDC 72.00 31,847.99 - 72.00
12/22/2023) Spillers Pant LT 54000]  32,387.99 -
12/29/2023] Cheque 800050 372.86 32,015.13 - 372.86
1/2/2024 DVLA 28.43 31,986.70 - 28.43
1/8/2024] PPLPRS 234.44 31,752.26 - 234.44
1/15/2024| MVDC 72.00 31,680.26 - 72.00
1/17/2024] Cheque 800039 3,769.64 27,910.62 - 80.01 626.89 448.00 53.99 268.42 1,641.27 651.06
1/26/2024 Surrey CC 312.00 28,222.62 -
1/29/2024| AFASIC 500.00 28,722.62 -
2/1/2024 VLA 2843 28,694.19 - 2843
2/15/2024 MVDC 72.00 28,622.19 - 72.00
2/27/2024 Surrey CC 63000] 29,2529 -
3/1/2024] DVLA 2843 29,223.76 - 2843
3/12/2024 Surrey CC 78000 3000376 -
3/15/2024] MVDC 72.00 29,931.76 - 72.00
3/22/2024] Kids Club 1,158.81 31,090.57 =
3/22/2024 Kids Club 1,669.06 32,759.63 -
3/22/2024 Kids Club 134178 34,101.41 -
3/22/2024) Kids Club 1,24858|  35349.99 -
3/22/2024 Kids Club 139632 36,7631 -
3/22/2024| Kids Club 1,553.53 =
TOTALS 30,325.45 3 - 1,12047 - 133.75 - 192281 625.10 153842 328.09 1057 971.56 420.00 1,376.22 86146 515.96 1,641.27 197024  16,889.53| 3032545

36,711.72

36,711.72




Grants from Surrey County Council Donations from Rotary Club Donation from Ashtead churche

0.00 0.00 0.00



s together Fundraising Building users Spillaine  KITCHENBRAND Gillian Turner

0.00 0.00 0.00 0.00 0.00



Westway

0.00 0.00



CB Financial

Services

INDEPENDENT EXAMINER'S REPORT

Ashtead Youth Club

! report to the charily trustees on my examination of the accounts of Ashiead Youth Club for the year ended 31

March 2024 and 31t March 2025.
Responsibilities and basis of report

As the charity trustees of Ashtead Youth Club, you are responsible for the preparation of the accounts in
accordance with the requirements of the Charities Act 2011 (“the Act”). You are satisfied that the accounts of the
charity are not required by charity law to be audited and have chosen instead io have an independent
examination.

| report in respect of my examination of the accounts. | have carried out my examination under section 145 of the
2011 Act. In carrying out my examination | have followed the directions given by the Charity Commission under
section 145(5)(b) of the 2011 Act.

An independent examination does not involve gathering ail the evidence that would be required in an sudit and
consequently does not cover ail the matters that an auditor considers in giving their opinion on the accounts. The
planning and conduct of an audit go beyond the limiied assurarnce that an independent examination can provide.
Consequently, | express no opinion as to whether the consolidated accounts present a ‘true and fair’ view and my
report is limited to those specific matters set out in the independent examiner’s statement.

independent examiner’s statement

I have completed my examination. | confirm that no matters have come o my atiention in conneclion with the
examination giving me cause to believe;

1. accounting records, with respect to the Charity, were not kept as required by saction 130 of the 2011 Act or
2. the accounts do not accord with those records; or

3. the accounts do not éomply with the applicable requirementis conceming the form and content of accounts set
out in the Charities (Accounts and Reports) Regulations 2008 other than any requirement that the accounts give
a ‘true and fair view which is not a matter considered as part of an independent examination; or

4. the accounts have not been prepared in accordance with the methods and principles of the Statement of
Recommended Practice for accounting and reporting by charities applicable to charities preparing their accounts
in accordance with the Financial Reporling Standard appiicable in the UK and Republic of ireland (FRS 102).

| confirm that there are no other matters to which your attention should be drawn to enable a proper
understanding of the accounts to be reached.

Signed:

Name: Carl Bristow MAAT CIMA ALMS
CB Financial Services

7 Heathfields Close

Ashiead

Surrey

KT21 2BU

pate: 251 N avemee 2025 )

® 7 Heathfields Close,
Ashtead, Surrey

KT21 2BU £ carl@cbfinancialservices.co.uk

o 0191463409 & www.obfinancialservices.co.uk
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An Inclusive Community
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Many of our members are happy just
ticking along and take a role in making our

1 Whilst the opportunities we offer are there
| for everybody (a Universal Service), staff
will naturally spend a little more time and
= energy with those youngsters who can k
most benefit from our expertise. This is so &
| we are able to support them as they make
their way through their transition from
childhood to becoming a young adult
(Early Help and Targeted Support).

£ I B s el ™
How we manage our money

& Our income comes from groups who use the
| building, formal grants, local grants, fundraising
and donations from individuals.

Between April 22 and March 23

| A TRy AL
A WA

1
1

= Ourincome amounted to £38523

Our expenditure amounted to £29818

Breaking down to:

Youth Work Staffing £12786

Youth Work Activities £7672

Buildings costs £5290

Cleaning materials £45

Minibus costs £740

Administration inc Insurance £3277

Our reserves as of 1/4/23 were £36,711

Reflections from our Youth Worker

We are proud of our Club’s inclusive ethos, I It has been an amazing year, where we have further established our weekly
where any young person who wants to [ Youth clubs, delivered School holiday schemes, seen our first D of E group
come along is welcomed. = complete their Bronze Award. The Rally Karting has been popular once again

and all of this has taken place with the support of our local community who

continue to generously support our work.

\ - : S s o ya S AT BT ]
Commun_'ty S e MRS T Youth Clubs Worklng in Partnersh|p with East
need a little more support to feel happy - S YMCA

d and comfortable with us. | We run two Youth Clubs on Thursday | L

night ‘every week. Both remain ‘ We are very fortunate to be teamed up

popular with a regular 60 plus young §&
people attending each week. Young
people enjoy the opportunity to
socialise with their friends, enjoy
1 team sports, craft, Lego, cooking,

gaming and expand the programme

in whatever direction they are

interested in. Our Youth Workers
| are supported by a team of senior [
members who help run the evenings %
and work alongside other members.

C>

4 affords us the benefits of our youth
{ work team being part of a much larger

standards, accountability and a

knowledgeable managers.
We are looking forward to developing

| year.

Recognising Young People’s Achievements

It is a stated aim of our charity to actively deliver a programme that supports

young people’s growth and development in order that they become socially

mature and ready for the workplace. We have a variety of approaches that

1)

We are very happy with the way we have developed since taking over the Youth Club from Surrey
County Council in 2021. Our priorities over the next year will include:

Continuing to-deliver a stable developmental Youth Service with our young people. This will
include weekly Youth Clubs, the D of E Award and Rally Karting Project.

Further develop the capacity of the Committee so we have the people resources to grow the
charity and scope of services we offer.

Continue to improve the quality of the building fabric and range of community groups that
can work with us to meet the wider needs of the Ashtead Community.

| with the well established Youth Work
| team at the YMCA. This partnership

organisation, supporting professional [

connection with experienced and

our partnership further over the next |/

|

{rj 'nn.i

Reflections from the Chalr of our Charity

&

This year has been amazing! As well as the popular Thursday Club,

[y N 0N -
Developing Young Leaders

/| Our team of young leaders form a
il vital part of our staff team and are
! invaluable in delivering the work
with our membership.

| Two of our team participated in
the Ashtead Rotary sponsored
8| Rotary Youth Leadership Training
{ Course, developing their skills and
confidence which was
demonstrated when they
returned to us.

All of the team have recently been
recipients of a Surrey Youth Voice
Award, recognising their
contribution to the well-being and
development of other young
people.

Our Supporters

We are very appreciative for the
support of local organisations and

| included Ashtead Rotary Club,

| Ashtead Churches Tea Tent, Cirrus
Response and Howdens. Our
Village Day Raffle was supported
by many local businesses whom
we are very grateful.
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| Trustee’s
| Glen Jordan — Chair & Finance
individuals. Most recently this has fs
3 Richard Leary — Youth Work

Active Surrey, Soundbytes Choir, Colleagues

- | Paul Barclay - Parent

| there have been holiday trips, rally Karting and Duke of Edinburgh
expeditions. Our local community has been incredibly supportive, in

| particular the Rotary Club and Ashtead Churches. It was fantastic to see
our young volunteers recognised at the Surrey Youth Voice Awards.

T W e 7
Our Community Approach

We are living in a challenging
social and financial context.
Through supporting a range of §
groups from  within  the
community, there is often
something going on almost every
day of the week. ==
In addition to our own work, this
would include, Martial Arts,
Clubs for young people and
young adults with additional
needs, Young Carers, education
for children with sensory needs,
support for foster carers, out of |
school child care and we host [8
groups offering wellbeing
opportunities for our adult
community.

Our Committee

lan Parkinson — Premises & IT

Chris Townsend — SCC
Mary Cooper — MVDC
Gareth Evans — Rotary
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Many of our members are happy just
ticking along and take a role in making our

1 Whilst the opportunities we offer are there
| for everybody (a Universal Service), staff
will naturally spend a little more time and
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= Ourincome amounted to £38523

Our expenditure amounted to £29818

Breaking down to:

Youth Work Staffing £12786

Youth Work Activities £7672

Buildings costs £5290

Cleaning materials £45

Minibus costs £740

Administration inc Insurance £3277

Our reserves as of 1/4/23 were £36,711

Reflections from our Youth Worker

We are proud of our Club’s inclusive ethos, I It has been an amazing year, where we have further established our weekly
where any young person who wants to [ Youth clubs, delivered School holiday schemes, seen our first D of E group
come along is welcomed. = complete their Bronze Award. The Rally Karting has been popular once again

and all of this has taken place with the support of our local community who

continue to generously support our work.
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popular with a regular 60 plus young §&
people attending each week. Young
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gaming and expand the programme
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| are supported by a team of senior [
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{ work team being part of a much larger
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It is a stated aim of our charity to actively deliver a programme that supports
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We are very happy with the way we have developed since taking over the Youth Club from Surrey
County Council in 2021. Our priorities over the next year will include:

Continuing to-deliver a stable developmental Youth Service with our young people. This will
include weekly Youth Clubs, the D of E Award and Rally Karting Project.

Further develop the capacity of the Committee so we have the people resources to grow the
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! invaluable in delivering the work
with our membership.

| Two of our team participated in
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8| Rotary Youth Leadership Training
{ Course, developing their skills and
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groups from  within  the
community, there is often
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day of the week. ==
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| repart oo the accoants of the Ashiead Youth Club for tha year ended 31st March 2022 ang 315t
farch 2022

Respertive Responsihilities of Trusters and Dsarmenss

Az the charity's trustees, you are responsidle for 8e preparation of the acoounts. You contider that
the audit requirement of secticn 43[2) of the Charities Act 1993 {the Act] does mot sppiy. ftismy
respons bility te sate, on the bass of procedures specified in the General Bdrections given by the
Chanty Commissizners under secton 4307 b) of the A whether particular matters have come to
mry attenticon,

Basis of Indesencent Ceaminers Repor

Doy ssemisation vets carried out in secordarice with the Seneral Directions given by the Charity
Commissieners. An examination includes a review of the aroounting records kept by the charity and
a contiparison of e accaunts presented with those recorcs. [t alon imududes considaration of oy
unksual itemns or disclosures in the accounts, and sooking oop #natons from vou 83 rusisss
conterning ary such maters, The prosedares enoertaks s do not prowide ail the evidence that wold
be requiced noan audit, and consequentiy | do not exoress an audit cpinien on the view given by the

arcounts.
Inderpenaen? Fuaminar's Statement

In conpectinn wilh my examination, no matier R come Do my atienboon:

1. which gives me “2asonable cause to belleve tat namy materal sespedt, the refquirasients
- okeep accounting records in accordance with secton 41 of the Act, and
- o prepate aceounts which accord with the soreontivg records and te comply with the
acoounting reguiremeants of the Act

have naot Deen met; or

3. tnewhich, inmy opicion, attention showid Se drawe ie order to enable 2 proper snderstanding
of the accounts to ke reachad.

Sigred: T G cy e T e,

Marrs: Idichae! Babinson &CAA
Address: 59 Church Rzad, Catworth, Cambs. PEZE GPA
[hate; 59 Warch 2024
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FRIENDS OF ASHTEAD
YOUTH CLUB

An Inclusive Community

We are proud of our Club’s inclusive ethos,
where any young person who wants to
come along is welcomed.

Many of our members are happy just
ticking along and take a role in making our
community inclusive. Other members
need a little more support to feel happy
and comfortable with us.

Whilst the opportunities we offer are there
for everybody (a Universal Service), staff
will naturally spend a little more time and
energy with those youngsters who can
most benefit from our expertise. This is so
we are able to support them as they make
their way through their transition from
childhood to becoming a young adult
(Early Help and Targeted Support).

Reflections from our Youth Worker

It has been an amazing year, where we have further established our weekly
youth clubs, delivered School holiday schemes, seen our first D of E group
complete their Bronze Award. The Rally Karting has been popular once again
and all of this has taken place with the support of our local community who
continue to generously support our work.

How we manage our money

Our income comes from groups who use the
building, formal grants, local grants, fundraising
and donations from individuals.

Between April 21 and March 22
Our income amounted to £26927
Our expenditure amounted to £10010
Breaking down to:

Youth Work Staffing £0r/f22/23

Youth Work Activities £3439
Buildings costs £541
Cleaning materials £310
Minibus costs £1824
Administration inc Insurance £3990

Our reserve as of 1/4/22 was £16818

Youth Clubs

We run two Youth Clubs on Thursday
night every week. Both remain
popular with a regular 50 plus young
people attending each week. Young
people enjoy the opportunity to
socialise with their friends and enjoy
team sports, we are actively working
with our membership to expand the
programme in whatever direction
they are interested in. Our Youth
Workers are supported by a team of
senior members who help run the
evenings and work alongside other
members.

Working in Partnership with East

Reflections from the Chair of our Charity

It has been great to finally open the doors again after such a long and
difficult time. It has given young people the opportunity to reconnect
with friends and to meet new people. | have been fortunate to see the
great work that Richard, Ollie and our young volunteers do on Thursday
evenings, and | know that the young people who attend the Youth Club

have had an amazing time.

Surrey YMCA

We are very fortunate to be teamed up
with the well-established Youth Work
team at the YMCA. This partnership
affords us the benefits of our youth
work team being part of a much larger
organisation, supporting professional
standards, accountability and a
connection with experienced and
knowledgeable managers.
We are looking forward to developing
our partnership further over the next
year.

Recognising Young People’s Achievements

It is a stated aim of our charity to actively deliver a programme that supports
young people’s growth and development in order that they become socially
mature and ready for the workplace. We have a variety of approaches that range
from positive encouragement on a day to day basis, we are very excited to be
developing formal recognition through the Duke of Edinburgh’s Award run in
partnership with Ashtead Rotary and the Pheonix Project.

Developing Young Leaders

Our team of young leaders form a
vital part of our staff team and are
invaluable in delivering the work
with our membership.

One of our team participated in
the Ashtead Rotary sponsored
Rotary Youth Leadership Training
Course, developing their skills and
confidence which culminated in
him presenting his development
journey to the whole club
membership

Our Community Approach

We are living in a challenging
social and financial context.
Through supporting a range of
groups from  within  the
community, there is often
something going on almost every
day of the week.
In addition to our own work, this
would include, Martial Arts,
Clubs for young people and
young adults with additional
needs, out of school child-care
and we host groups offering
wellbeing opportunities for our
adult community.

Our plan for the next year............

We are very happy with the way we have developed since taking over the Youth Club from Surrey
County Council in 2021. Our priorities over the next year will include:

1) Continuing to deliver a consistent developmental Youth Service with our young people. This
will include weekly Youth Clubs, the D of E Award and Rally Karting Project.
2) Further develop the capacity of the Committee so we have the people resources to grow the

charity and scope of services we offer.

3) Continue to improve the quality of the building fabric and range of community groups that can
work with us to meet the wider needs of the Ashtead Community.

Our Supporters

We are very appreciative for the
support of local organisations and
individuals. Most recently this has
included Ashtead Rotary Club,
Active Surrey, and Ashtead
Churches Tea Tent.

Our Village Day Raffle was
supported by many local
businesses, to whom we are very
grateful.

Our Committee

Trustee’s

Glen Jordan — Chair & Finance
lan Parkinson — Premises & IT
Richard Leary — Youth Work &
Partnerships

Colleagues

Chris Townsend — SCC
Mary Cooper — MVDC
Gareth Evans — Rotary
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