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SHINE LINCOLNSHIRE

TRUSTEES' REPORT
FOR THE YEAR ENDED 31 MARCH 2023

The Trustees present their annual report together with the audited financial statements of the charity for the year
1 April 2022 to 31 March 2023.

Objectives and activities
a. Policies and objectives

The objective of the charity is to aid in the relief of sickness and preservation of health of people with mental
health problems.

We believe everyone deserves a life of value, enabling them to Shine.
It is our mission to connect people & communities by promoting health, wellbeing, independence & choice.
Trustees have paid due regard to the guidance provided by the charity commission regarding public benefit.

b. Main activities undertaken to further the charity's purposes for the public benefit

Shine Lincolnshire work to create, connect and deliver services that are accessible to all. Supporting personal
choice and offering opportunities that promote positive health & wellbeing.

. Supporting the transformation of both Adults & Children & Young People (CYP) Lincolnshire’s Mental

Health Services.

- Expansion of our services as a Mental Health Infrastructure organisation. Offering support to VCSE
organisations.

. Grant Administration directly on behalf of Lincolnshire County Council (LCC) working in partnership with
the Integrated Care Board (ICB) and Lincolnshire Partnership Foundation Trust (LPFT).

. Representation of VCSE sector at a strategic level.

. Working in partnership with LCC, ICB & LPFT to increase community assets & capacity.

. Deployment of 13 Mental Health Peer Support Workers, each embed within the 12 Integrated Place
Based teams across the County.

. Delivery of a range of Physical & Mental Health Training to Public, Private & Third Sector organisations.

. Delivery of Peer Support Training to volunteers across the County.

. Delivery of an NHS Charities Together Long Covid Project, increasing opportunities for those struggling
with Long Covid & chronic fatigue.

¢ Improved quarterly newsletter distributed county wide ensuring the promotion of local services.

. Co-Chair the CYP Transformation workstream supporting prevention & Community Assets.

. Administration of the Co-production Network in partnership with LPFT.
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SHINE LINCOLNSHIRE

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2023

Achievements and performance
a. Main achievements of the charity

Grant Administration:

During 2022/23 Shine Lincolnshire have successfully managed 3 Investment funds. Community Asset
Development (CAD) Fund, Mental Health Promotion Fund via Managed Care Network (MCN), Suicide
Prevention Fund (SPF) along with the scope and design of the newly merged Mental Health & Wellbeing
Community Investment Fund (MHWCIF) which aligned the CAD & MCN funds. All Investment Programmes
support the development of preventive and rehabilitative community-based services, support, and activities.
Throughout the year we have worked with over 100 VCSE organisations (collectively supporting over 10,000
individuals) offering a 360 Degree support package. Assisting with applications, project plans & mobilisation,
reports, and evaluations as well as support for any unforeseen challenges. This support for the VCSE Sector
promotes and enables organisations to grow, develop and deliver services in their own communities.

Training offer:

We have successfully launched a full training offer which includes 1) Mental Health First Aid (MHFA) which is an
internationally recognised course delivered by a quality assured instructor who has attended the MHFA England
instructor training programme accredited by the Royal Society for Public Health. 2) Suicide First Aid (City &
Guilds assured programme) 3) A range of physical First aid courses accredited by Qualsafe, including both
adults & Paediatric first aid. 4) Bespoke Health & Wellbeing training.

Our staff work closely with customers to understand the specific needs and goals so together we can design
customised training that promoted mental health awareness, resilience and support within organisations across
the County.

Community Connectors:
Our Community Connectors have continued to support the development, co-ordination and connectivity with
VCSE sector organisations in locality based Primary Care Networks.

Peer Support (Mental Health):
We have continue to work in partnership with LPFT employing Peer Support Workers as well as developing and
delivering training to fellow VCSE organisations.

Peer Support (Covid):

NHS Charities Together initiative with Senior Peer Support Co-ordination has expanded our Peers Support work
across the county working with organisation & volunteers to support those struggling with long covid as well as
those suffering with chronic fatigue.

All of this work has assisted us to continue to work towards our broader strategy to expand our services as a
Mental Health Infrastructure organisation working in partnership with a wide range of VCSE Sector partners to
facilitate and build community capacity and social capital.
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SHINE LINCOLNSHIRE

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2023

Financial review
a. Reserves policy

The reserves are held in order to be rolled forward into future projects or to wind down the charity.

The reserves are held in order to be rolled forward into future projects or to wind down the charity. There will be
minimal reserves for redundancy as for most employees their employment is in line with fixed term contracts and
their employment contracts align to these dates.

The charity’s cash at the end of the year amounted to £262,670 (2022: £278,978).

The charity's total reserves at the end of the year amounted to £285,814 (2022: £303,902)
Structure, governance and management

a. Constitution

Shine Lincolnshire is a registered charity, number 1175616, registered on 8 November 2017, and is constituted
under a CIO-Foundation.

b. Methods of appointment or election of Trustees

The management of the charity is the responsibility of the Trustees who are elected and co-opted under the
terms of the CIO.

c. Policies adopted for the induction and training of Trustees

In selecting individuals for the appointment as charity trustees, the charity trustees must have the relevant skills,
knowledge and experience needed for the effective administration and governance of the CIO.

d. Financial risk management

The Trustees have assessed the major risks to which the charity is exposed, in particular those related to the
operations and finances of the charity, and are satisfied that systems and procedures are in place to mitigate
exposure to the major risks.

Plans for future periods

Continue to deliver the projects in line with the contracts awarded and continued advocacy for mental health
provision in Lincolnshire.

Disclosure of information to auditors

Each of the persons who are Trustees at the time when this Trustees' Report is approved has confirmed that:

. so far as that Trustee is aware, there is no relevant audit information of which the charity’s auditors are
unaware, and
° that Trustee has taken all the steps that ought to have been taken as a Trustee in order to be aware of

any relevant audit information and to establish that the charity's auditors are aware of that information.

Page 4



SHINE LINCOLNSHIRE

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2023

Auditors

The auditors, Streets Audit LLP, have indicated their willingness to continue in office. The designated Trustees
will propose a motion reappointing the auditors at a meeting of the Trustees.

members of the board of Trustees and signed on their behalf by:
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SHINE LINCOLNSHIRE

STATEMENT OF TRUSTEES' RESPONSIBILITIES
FOR THE YEAR ENDED 31 MARCH 2023

The Trustees are responsible for preparing the Trustees' Report and the financial statements in accordance with
applicable law and United Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting
Practice).

The law applicable to charities in England & Wales requires the Trustees to prepare financial statements for
each financial which give a true and fair view of the state of affairs of the charity and of its incoming resources
and application of resources, including its income and expenditure, for that period. In preparing these financial
statements, the Trustees are required to:

select suitable accounting policies and then apply them consistently;

observe the methods and principles of the Charities SORP (FRS 102);

make judgments and accounting estimates that are reasonable and prudent;

state whether applicable UK Accounting Standards (FRS 102) have been followed, subject to any material
departures disclosed and explained in the financial statements;

. prepare the financial statements on the going concern basis unless it is inappropriate to presume that the
charity will continue in business.

The Trustees are responsible for keeping adequate accounting records that are sufficient to show and explain
the charity’s transactions and disclose with reasonable accuracy at any time the financial position of the charity
and enable them to ensure that the financial statements comply with the Charities Act 2011, the Charity
(Accounts and Reports) Regulations 2008 and the provisions of the CIO- Foundation. They are also responsible
for safeguarding the assets of the charity and hence for taking reasonable steps for the prevention and detection
of fraud and other irregularities.

Approved by order of the members of the board of Trustees on 8 August 2023 and signed on its behalf by:

JLEOn

James B Eamshaw .~
Chair
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SHINE LINCOLNSHIRE

INDEPENDENT AUDITORS' REPORT TO THE MEMBERS OF SHINE LINCOLNSHIRE

Opinion

We have audited the financial statements of Shine Lincolnshire (the ‘charity’) for the year ended 31 March 2023
which comprise the Statement of Financial Activities, the Balance Sheet, the Statement of Cash Flows and the
related notes, including a summary of significant accounting policies. The financial reporting framework that has
been applied in their preparation is applicable law and United Kingdom Accounting Standards, including
Financial Reporting Standard 102 'The Financial Reporting Standard applicable in the UK and Republic of
Ireland' (United Kingdom Generally Accepted Accounting Practice).

The financial statements have been prepared in accordance with Accounting and Reporting by Charities
preparing their accounts in accordance with the Financial Reporting Standards applicable in the UK and Republic
of Ireland (FRS 102) in preference to the Accounting and Reporting by Charities: Statement of Recommended
Practice issued on 1 April 2005 which is referred to in the extant regulations but has been withdrawn.

This has been done in order for the accounts to provide a true and fair view in accordance with the Generally
Accepted Accounting Practice effective for reporting periods beginning on or after 1 January 2015.

In our opinion the financial statements:

. give a true and fair view of the state of the charity's affairs as at 31 March 2023 and of its incoming
resources and application of resources for the year then ended;

. have been properly prepared in accordance with United Kingdom Generally Accepted Accounting
Practice; and

. have been prepared in accordance with the requirements of the Charities Act 2011.

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and applicable
law. Our responsibilities under those standards are further described in the Auditors' responsibilities for the audit
of the financial statements section of our report. We are independent of the charity in accordance with the ethical
requirements that are relevant to our audit of the financial statements in the United Kingdom, including the
Financial Reporting Council's Ethical Standard, and we have fulfilled our other ethical responsibilities in
accordance with these requirements. We believe that the audit evidence we have obtained is sufficient and
appropriate to provide a basis for our opinion.

Conclusions relating to going concern

In auditing the financial statements, we have concluded that the Trustees' use of the going concern basis of
accounting in the preparation of the financial statements is appropriate.

Based on the work we have performed, we have not identified any material uncertainties relating to events or
conditions that, individually or collectively, may cast significant doubt on the charity's ability to continue as a going
concern for a period of at least twelve months from when the financial statements are authorised for issue.

Our responsibilities and the responsibilities of the Trustees with respect to going concern are described in the
relevant sections of this report.
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SHINE LINCOLNSHIRE

INDEPENDENT AUDITORS' REPORT TO THE MEMBERS OF SHINE LINCOLNSHIRE (CONTINUED)

Other information

The other information comprises the information included in the Annual Report other than the financial
statements and our Auditors' Report thereon. The Trustees are responsible for the other information contained
within the Annual Report. Our opinion on the financial statements does not cover the other information and,
except to the extent otherwise explicitly stated in our report, we do not express any form of assurance conclusion
thereon. Our responsibility is to read the other information and, in doing so, consider whether the other
information is materially inconsistent with the financial statements or our knowledge obtained in the course of the
audit, or otherwise appears to be materially misstated. If we identify such material inconsistencies or apparent
material misstatements, we are required to determine whether this gives rise to a material misstatement in the
financial statements themselves. If, based on the work we have performed, we conclude that there is a material
misstatement of this other information, we are required to report that fact.

We have nothing to report in this regard.
Matters on which we are required to report by exception

We have nothing to report in respect of the following matters where the Charities (Accounts and Reports)
Regulations 2008 requires us to report to you if, in our opinion:

° the information given in the Trustees' Report is inconsistent in any material respect with the financial
statements; or

. sufficient accounting records have not been kept; or
the financial statements are not in agreement with the accounting records and returns; or

. we have not received all the information and explanations we require for our audit.

Responsibilities of trustees

As explained more fully in the Trustees' Responsibilities Statement, the Trustees are responsible for the
preparation of the financial statements which give a true and fair view, and for such internal control as the
Trustees determine is necessary to enable the preparation of financial statements that are free from material
misstatement, whether due to fraud or error.

In preparing the financial statements, the Trustees are responsible for assessing the charity's ability to continue
as a going concern, disclosing, as applicable, matters related to going concern and using the going concern
basis of accounting unless the Trustees either intend to liquidate the charity or to cease operations, or have no
realistic alternative but to do so.
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SHINE LINCOLNSHIRE

INDEPENDENT AUDITORS' REPORT TO THE MEMBERS OF SHINE LINCOLNSHIRE (CONTINUED)

Auditors' responsibilities for the audit of the financial statements

We have been appointed as auditor under section 145 of the Charities Act 2011 and report in accordance with
the Act and relevant regulations made or having effect thereunder.

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free
from material misstatement, whether due to fraud or error, and to issue an Auditors' Report that includes our
opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in
accordance with ISAs (UK) will always detect a material misstatement when it exists. Misstatements can arise
from fraud or error and are considered material if, individually or in the aggregate, they could reasonably be
expected to influence the economic decisions of users taken on the basis of these financial statements.

Irregularities, including fraud, are instances of non-compliance with laws and regulations. We design procedures
in line with our responsibilities, outlined above, to detect material misstatements in respect of irregularities,
including fraud. The extent to which our procedures are capable of detecting irregularities, including fraud is
detailed below:

. the engagement partner ensured that the engagement team collectively had the appropriate competence,
capabilities and skills to identify or recognise non-compliance with applicable laws and regulations;
. we identified the laws and regulations applicable to the company through discussions with directors and

other management, and from our commercial knowledge and experience of the charity and sector in
which it operates;

. we focused on specific laws and regulations which we considered may have a direct material effect on
the financial statements or the operations of the company, including SORP 2015 (FRS 102)

. we assessed the extent of compliance with the laws and regulations identified above through making
enquiries of management and inspecting legal correspondence; and

. identified laws and regulations were communicated within the audit team regularly and the team

remained alert to instances of non-compliance throughout the audit.

We assessed the susceptibility of the company’s financial statements to material misstatement, including
obtaining an understanding of how fraud might occur, by:

. making enquiries of management as to where they considered there was susceptibility to fraud, their
knowledge of actual, suspected and alleged fraud; and

. considering the internal controls in place to mitigate risks of fraud and non-compliance with laws and
regulations.

To address the risk of fraud through management bias and override of controls, we:

. performed analytical procedures to identify any unusual or unexpected relationships;

. tested journal entries to identify unusual transactions;

. assessed whether judgements and assumptions made in determining the accounting estimates set out in
Note 2 were indicative of potential bias; and

. investigated the rationale behind significant or unusual transactions.

. reviewed Trustee meeting minutes for evidence of appropriate decision-making and management
controls.
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SHINE LINCOLNSHIRE

INDEPENDENT AUDITORS® REPORT TO THE MEMBERS OF SHINE LINCOLNSHIRE (CONTINUED)

In response to the risk of irregularities and non-compliance with laws and regulations, we designed procedures
which included, but were not limited to:

. agreeing financial statement disclosures to underlying supporting documentation;
. reading the minutes of meetings of those charged with governance;
. enquiring of management as to actual and potential litigation and claims; and

There are inherent limitations in our audit procedures described above. The more removed that laws and
regulations are from financial transactions, the less likely it is that we would become aware of non-compliance.
Auditing standards also limit the audit procedures required to identify non-compliance with laws and regulations
to enquiry of the directors and other management and the inspection of regulatory and legal correspondence, if
any.

Material misstatements that arise due to fraud can be harder to detect than those that arise from error as they
may involve deliberate concealment or collusion.

A further description of our responsibilities for the audit of the financial statements is located on the Financial
Reporting Council's website at: www.frc.org.uk/auditorsresponsibilities. This description forms part of our
Auditors' Report.

Use of our report

This report is made solely to the charity's trustees, as a body, in accordance with Part 4 of the Charities
(Accounts and Reports) Regulations 2008. Our audit work has been undertaken so that we might state to the
charity's trustees those matters we are required to state to them in an Auditors' Report and for no other purpose.
To the fullest extent permitted by law, we do not accept or assume responsibility to anyone other than the charity
and its trustees, as a body, for our audit work, for this report, or for the opinions we have formed.

%\«Jm&wuﬁ

Streets Audit LLP
Tower House

Lucy Tower Street
Lincoln

LN1 1XW

Date:  29/09/2023

Streets Audit LLP are eligible to act as auditors in terms of section 1212 of the Companies Act 2006.
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SHINE LINCOLNSHIRE

STATEMENT OF FINANCIAL ACTIVITIES
FOR THE YEAR ENDED 31 MARCH 2023

Income from:
Donations and legacies

Total income

Expenditure on:
Raising funds
Charitable activities

Total expenditure
Net movement in funds

Reconciliation of funds:
Total funds brought forward
Net movement in funds

Total funds carried forward

Restricted Unrestricted Total Total

funds funds funds funds

2023 2023 2023 2022

Note £ £ £ £
3 373,931 332,949 706,880 608,442
373,931 332,949 706,880 608,442

4 4,591 6,848 11,439 2,898
5 330,171 383,358 713,529 365,480
334,762 390,206 724,968 368,378

39,169 (57,257) (18,088) 240,064

151,181 152,721 303,902 63,838

39,169 (57,257) (18,088) 240,064

190,350 95,464 285,814 308,902

The Statement of Financial Activities includes all gains and losses recognised in the year.

The notes on pages 14 to 26 form part of these financial statements.
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SHINE LINCOLNSHIRE

BALANCE SHEET
AS AT 31 MARCH 2023

Note
Fixed assets

Current assets

Debtors 10 85,604
Cash at bank and in hand 262,670

348,274

Creditors: amounts falling due within one
year 11 (62,460)

Net current assets

Total assets less current liabilities
Net assets excluding pension asset
Total net assets

Charity funds

Restricted funds 12
Unrestricted funds 12

Total funds

2023

285,814

285,814
285,814

285,814

190,350
95,464

285,814

33,806
278,977

312,783

(8,881)

2022

303,902

303,902
303,902

303,902

151,181
152,721

303,902

The financial statements were approved and authorised for issue by the Trustees and signed on their behalf by:

James B Earnshaw /
Chair

Date: 8 August 2023

The notes on pages 14 to 26 form part of these financial statements.
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SHINE LINCOLNSHIRE

STATEMENT OF CASH FLOWS
FOR THE YEAR ENDED 31 MARCH 2023

Cash flows from operating activities

Net cash used in operating activities

Cash flows from investing activities

Purchase of tangible fixed assets
Net cash provided by/(used in) investing activities

Cash flows from financing activities

Net cash provided by financing activities

Change in cash and cash equivalents in the year

Cash and cash equivalents at the beginning of the year

Cash and cash equivalents at the end of the year

The notes on pages 14 to 26 form part of these financial statements

2023 2022
£ £
(16,308) 218,392
. (5,682)

. (5,682)
(16,308) 212,710
278,978 66,268
262,670 278,978
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SHINE LINCOLNSHIRE

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2023

General information

Shine Lincolnshire is a unincorporated charity, registered in England and Wales, with number 1175616.
The principal object of the charity is to aid in the relief of sickness and preservation of health of people
with mental health problems.

Accounting policies

21

2.2

23

Basis of preparation of financial statements

The financial statements have been prepared in accordance with the Charites SORP (FRS 102) -
Accounting and Reporting by Charities: Statement of Recommended Practice applicable to charities
preparing their accounts in accordance with the Financial Reporting Standard applicable in the UK
and Republic of Ireland (FRS 102) (effective 1 January 2019), the Financial Reporting Standard
applicable in the UK and Republic of Ireland (FRS 102) and the Charities Act 2011.

The financial statements have been prepared to give a 'true and fair' view and have departed from
the Charities (Accounts and Reports) Regulations 2008 only to the extent required to provide a 'true
and fair' view. This departure has involved following the Charities SORP (FRS 102) published in
October 2019 rather than the Accounting and Reporting by Charities: Statement of Recommended
Practice effective from 1 April 2005 which has since been withdrawn.

Shine Lincolnshire meets the definition of a public benefit entity under FRS 102. Assets and liabilities
are initially recognised at historical cost or transaction value unless otherwise stated in the relevant
accounting policy.

Income

All income is recognised once the charity has entitlement to the income, it is probable that the income
will be received and the amount of income receivable can be measured reliably.

Grants are included in the Statement of Financial Activities on a receivable basis. The balance of
income received for specific purposes but not expended during the period is shown in the relevant
funds on the Balance Sheet. Where income is received in advance of entitlement of receipt, its
recognition is deferred and included in creditors as deferred income. Where entittement occurs
before income is received, the income is accrued.

Expenditure

Expenditure is recognised once there is a legal or constructive obligation to transfer economic benefit
to a third party, it is probable that a transfer of economic benefits will be required in settlement and
the amount of the obligation can be measured reliably. Expenditure is classified by activity. The costs
of each activity are made up of the total of direct costs and shared costs, including support costs
involved in undertaking each activity. Direct costs attributable to a single activity are allocated directly
to that activity. Shared costs which contribute to more than one activity and support costs which are
not attributable to a single activity are apportioned between those activities on a basis consistent with
the use of resources. Central staff costs are allocated on the basis of time spent, and depreciation
charges allocated on the portion of the asset'’s use.

Expenditure on raising funds includes all expenditure incurred by the charity to raise funds for its
charitable purposes and includes costs of all fundraising activities events and non-charitable trading.
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SHINE LINCOLNSHIRE

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2023

Accounting policies (continued)

23

24

25

2.6

27

2.8

Expenditure (continued)

Expenditure on charitable activities is incurred on directly undertaking the activities which further the
charity's objectives, as well as any associated support costs.

All expenditure is inclusive of irrecoverable VAT.
Debtors

Trade and other debtors are recognised at the settlement amount after any trade discount offered.
Prepayments are valued at the amount prepaid net of any trade discounts due.

Cash at bank and in hand

Cash at bank and in hand includes cash and short-term highly liquid investments with a short maturity
of three months or less from the date of acquisition or opening of the deposit or similar account.

Liabilities and provisions

Liabilities are recognised when there is an obligation at the Balance Sheet date as a result of a past
event, it is probable that a transfer of economic benefit will be required in settlement, and the amount
of the settlement can be estimated reliably.

Liabilities are recognised at the amount that the charity anticipates it will pay to settle the debt or the
amount it has received as advanced payments for the goods or services it must provide.

Provisions are measured at the best estimate of the amounts required to settle the obligation. Where
the effect of the time value of money is material, the provision is based on the present value of those
amounts, discounted at the pre-tax discount rate that reflects the risks specific to the liability. The
unwinding of the discount is recognised in the Statement of Financial Activities as a finance cost.

Financial instruments

The charity only has financial assets and financial liabilities of a kind that qualify as basic financial
instruments. Basic financial instruments are initially recognised at transaction value and subsequently
measured at their settlement value with the exception of bank loans which are subsequently
measured at amortised cost using the effective interest method.

Fund accounting

General funds are unrestricted funds which are available for use at the discretion of the Trustees in
furtherance of the general objectives of the charity and which have not been designated for other
purposes.

Restricted funds are funds which are to be used in accordance with specific restrictions imposed by
donors or which have been raised by the charity for particular purposes. The costs of raising and
administering such funds are charged against the specific fund. The aim and use of each restricted
fund is set out in the notes to the financial statements.
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SHINE LINCOLNSHIRE

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2023

Income from donations and legacies

Donations
Grants
Other income

Total 2023

Total 2022

Expenditure on raising funds

Costs of raising voluntary income

Costs of raising voluntary income

Total 2022

Restricted Unrestricted Total Total
funds funds funds funds
2023 2023 2023 2022

£ £ £ £

- 5,378 5,378 3,938
373,931 32T .571 701,502 602,454

= = - 2,050
373,931 332,949 706,880 608,442
271,850 336,592 608,442

Restricted Unrestricted Total Total
funds funds funds funds
2023 2023 2023 2022

£ £ £ £
4,591 6,848 11,439 2,898
2,302 596 2,898
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SHINE LINCOLNSHIRE

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2023

Analysis of expenditure on charitable activities

Summary by fund type

Charitable Activities

Total 2022

Analysis of expenditure by activities

Charitable Activities

Total 2022

Analysis of direct costs

Staff costs

Restricted Unrestricted

funds funds Total Total

2023 2023 2023 2022

£ £ £ £

330,171 383,358 713,529 365,480
120,669 244,811 365,480

Activities

undertaken Support Total Total

directly costs funds funds

2023 2023 2023 2022

£ £ £ £

584,775 128,754 713,529 365,480
251,524 113,956 365,480

Charitable Total Total

Activities funds funds

2023 2023 2022

£ £ £

584,775 584,775 251,524
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SHINE LINCOLNSHIRE

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2023

Analysis of expenditure by activities (continued)

Analysis of support costs

Charitable Total Total

Activities funds funds

2023 2023 2022

£ £ £

Depreciation - - 5,682
Training Costs 18,306 18,306 21,195
Rent 20,664 20,664 12,556
Premises Insurance 1,919 1,919 1,205
Office Costs 39,756 39,756 38,710
Accountancy Fees 4,200 4,200 7,737
Professional Fees - - 11,224
Management Fees - - 188
Other Support Costs 36,606 36,606 10,547
Vehicle Expenses 7,303 7,303 4,912
Total 2023 128,754 128,754 113,956

As seen in note 5, the Direct costs and Support costs note above are a culmination of the unrestricted
and restricted expenditure.

Auditors’ remuneration

2023 2022
£ £

Fees payable to the charity's auditor for the audit of the charity's annual
accounts 4,200 4,200

Governance costs comprise audit fees as above, in addition to other accountancy and management fees.
In total, governance costs amounted to £19,149 (2022: £19,149).
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SHINE LINCOLNSHIRE

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2023

Staff costs
2023 2022
£ £
Wages and salaries 520,968 234,892
Social security costs 45,820 12,547
Contribution to defined contribution pension schemes 17,987 4,085

584,775 251,524

During the year ended 31 March 2022, the charity entered in to one settlement agreement for a gross
amount of £7,000. There were no settlement agreements in the year ended 31 March 2023.

The average number of persons employed by the charity during the year was as follows:

2023 2022
No. No.
Administration and Management 28 6

No employee received remuneration amounting to more than £60,000 in either year.

The total remuneration paid to key management personnel amounted to £100,162 (2022:£82,938)
(including employer's national insurance contributions) and was paid to 2 members of staff.

Trustees' remuneration and expenses
During the year, no Trustees received any remuneration or other benefits (2022 - £NIL).

During the year ended 31 March 2023, no Trustee expenses have been incurred (2022 - £NIL).
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SHINE LINCOLNSHIRE

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2023

10.

1.

Debtors

Due within one year
Trade debtors
Prepayments and accrued income

Creditors: Amounts falling due within one year

Trade creditors

Other taxation and social security
Other creditors

Accruals and deferred income

2023 2022
£ £
79,874 31,516
5,730 2,290
85,604 33,806
2023 2022

£ £

900 1,778
22,059 24
. 1,424
39,501 5,655
62,460 8,881

Page 20



SHINE LINCOLNSHIRE

NOTES TO THE FINANCIAL STATEMENTS

FOR THE YEAR ENDED 31 MARCH 2023

12.

Statement of funds

Statement of funds - current year

Unrestricted funds

Unrestricted funds

Restricted funds

Peer Support Workers
Covid Peer Support Worker
Community Connectors

Total of funds

Unrestricted funds

Balance at

Balance at 1 31 March
April 2022 Income Expenditure 2023

£ £ £ £

152,721 332,949 (390,206) 95,464
147,205 282,843 (255,572) 174,476

- 30,157 (24,913) 5,244

3,976 60,931 (54,277) 10,630
151,181 373,931 (334,762) 190,350
303,902 706,880 (724,968) 285,814

The general funds represent the free reserves of the charity which are not designated for particular

purposes.

Peer Support Workers

The grant received from PSW funds the employment of peer support workers to support those with
mental health issues. The unspent portion of £147,205 relating to the 2022 grant was unrestricted by the
funder after the year end and accordingly will be transferred to unrestricted funds in the year ended 31
March 2024. This money will be ring fenced by trustees and therefore a designated fund will be created.

Community Connectors

The grant received from Community Connectors funds the employment of a mental health community

connector.
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SHINE LINCOLNSHIRE

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2023

12,

13.

Statement of funds (continued)

Statement of funds - prior year

Balance at
Balance at 31 March
1 April 2021 Income  Expenditure 2022
> 2 £ £ £
Unrestricted funds
Unrestricted funds 63,838 336,592 (247,709) 152,721
Restricted funds
Peer Support Worker - 252,900 (105,695) 147,205
Community Connectors - 18,950 (14,974) 3,976
- 271,850 (120,669) 151,181
Total of funds 63,838 608,442 (368,378) 303,902
Summary of funds
Summary of funds - current year
Balance at
Balance at 1 31 March
April 2022 Income Expenditure 2023
£ £ £ £
General funds 152,721 332,949 (390,206) 95,464
Restricted funds 151,181 373,931 (334,762) 190,350
303,902 706,880 (724,968) 285,814
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SHINE LINCOLNSHIRE

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2023

Summary of funds (continued)

Summary of funds - prior year

Balance at

Balance at 31 March

1 April 2021 Income Expenditure 2022

£ £ £ £

General funds 63,838 336,592 (247,709) 152,721
Restricted funds - 271,850 (120,669) 151,181

63,838 608,442 (368,378) 303,902
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SHINE LINCOLNSHIRE

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2023

14,

15.

Analysis of net assets between funds

Analysis of net assets between funds - current year

Restricted Unrestricted Total
funds funds funds
2023 2023 2023
£ £ £
Current assets 190,350 157,924 348,274
Creditors due within one year - (62,460) (62,460)
Total 190,350 95,464 285,814
Analysis of net assets between funds - prior year
Restricted Unrestricted Total
funds funds funds
2022 2022 2022
£ £ £
Current assets 151,181 161,602 312,783
Creditors due within one year - (8,881) (8,881)
Total 151,181 1527213 303,902
Reconciliation of net movement in funds to net cash flow from operating activities
2023 2022
£ £
Net income/expenditure for the year (as per Statement of Financial
Activities) (18,088) 240,064
Adjustments for:
Depreciation charges - 5,682
Increase in debtors (51,798) (32,515)
Increase in creditors 53,578 5,161
Net cash provided by/(used in) operating activities (16,308) 218,392
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SHINE LINCOLNSHIRE

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2023

16.

17-

18.

Analysis of cash and cash equivalents

2023 2022

£ £

Cash in hand 262,670 278,978

Total cash and cash equivalents 262,670 278,978
Analysis of changes in net debt

At 1 April At 31 March

2022 Cash flows 2023

£ £ £

Cash at bank and in hand 278,977 (16,307) 262,670

278,977 (16,307) 262,670

Operating lease commitments

At 31 March 2023 the charity had commitments to make future minimum lease payments under non-
cancellable operating leases as follows:

2023 2022
£ £

Property- Commerce House
Not later than 1 year 20,718 7.880
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SHINE LINCOLNSHIRE

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2023

19.

Related party transactions

2023 2022

£ £

James Earnshaw - Consultancy - 7,350
- 7,350

James Earnshaw, trustee for Shine Lincolnshire, provided consultancy services to Shine Lincolnshire
during the year as noted above. These transactions were conducted on an arms length basis and all
concluded before his appointment as trustee.

There have been no other related party transactions as requred to be disclosed under SORP 2015 during
the year ended 31 March 2023 or 31 March 2022.
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