
  

  
  

Trustees’ Annual Report for the period  
  

From:  1 Apr 24    Period start date   To:  31 Mar 25            Period end date  
  

Charity name:  Carterton Families Centre  
  

Charity registration number:  1175596  
  

Objectives and Activities  
  

  SORP reference    

Summary of the purposes of 

the charity as set out in its 

governing document  

Para 1.17  To provide facilities for the daily care, 
recreation, and education of children during out 
of school hours and school holidays and to 
advance education, promote the preservation 
and protection of good health and relieve the 
effects of poverty amongst residents of 
Carterton, Oxfordshire and the surrounding 
areas.  
  

To relieve the needs of children, young people 
and their families by the provision of services 
particularly those aimed at promoting good 
health, relieving poverty and helping people 
meet their own needs in society.  
  

To promote for the benefit of the inhabitants of 
Carterton, Oxfordshire and the surrounding 
area the provision of facilities for recreation or 
other leisure time occupation of individuals 
who have need of such facilities by reason of 
their youth, age, infirmity or disability, financial 
hardship or social circumstances with the 
object of improving their condition of life.  
  



Summary of the main  
activities in relation to those 

purposes for the public 

benefit, in particular, the 

activities, projects or 

services identified in the 

accounts.  

Para 1.17 and  
1.19  

The need we are addressing is to provide a  

‘hub’ for families, we need this because 
Carterton is a transient town with a high 
number of service families and several parents 
who suffer with social isolation often leading to 
low mood and depression. We also have a 
number of mums, in particular, those who 
suffer with social anxiety.  
   

We provide sessions throughout the week for 

children aged 0 to 5yrs and their parents or 

carers. Including new mums’ group, baby 

sensory group and toddler drop-in’s. We have a 

community café which runs alongside our  

  sessions providing affordable snacks for 
families.   
  

We also provide a tea time club for single 
parents or families with a parent working away 
from home.   
  

We support Airplay who run sessions for 5 to 
18yr olds. This change of space also supports 
our own youth workers who are now running a 
youth café after school one afternoon a week. 
While overall provision of Youth workers 
dropped in 23-24, through 24-25 the Centre 
continued to maintain a provision for LGBTQ+ 
facing teenagers, supported through funding 
from Carterton Town Council.  
  

We are now also working alongside APCAM a 
local charity offering services to children with 
mental health issues and their parents. They 
offer a weekly drop-in day for parents and one 
day a week they offer individual counselling 
sessions to young people referred to them. 
They also offer a monthly evening group for 
parents and a monthly afternoon drop in for 
young people.  
  

 We know that the sessions we provide make a 
difference to people’s lives. We are privileged to 
see people’s lives change as a result of coming 
to the centre. A key issue that we try to address 
is to see a reduction in social isolation.   
  



Statement confirming 

whether the trustees have 

had regard to the guidance 

issued by the Charity 

Commission on public 

benefit  

Para 1.18  Trustees are aware of the Charity Commissions 
guidance on public benefit and have taken it 
into account when making decisions to which 
the guidance is relevant.  

  

  

  

  

  

Additional information (optional)  
You may choose to include further statements where relevant about:  

  SORP reference    

  

Policy on grant making  
  

  

  

  
Para 1.38  

  

  

Policy on social investment 
including program related 
investment  
  

  

  
Para 1.38  

  

    

  
Para 1.38  

  

Contribution made by 
volunteers  
  

  

  

Other  
  

    

  

  

  
  

Achievements and Performance  
  

  SORP reference    



  

  

  

Summary of the main 

achievements of the charity, 

identifying the difference the 

charity’s work has made to 

the circumstances of its 

beneficiaries and any wider 

benefits to society as a 

whole.  

  

  

  

  

  
Para 1.20  

  

Feedback from families who use the centre is 
positive. Many highlight that this is the place 
that they have established friendships and a 
support network.  Our sessions are popular and 
very busy.  
  

As previously reported, FY 2022-2023 was a 
turbulent time for staff and trustee change.  
With a new set of Trustees and staff brought in 
for the 2023-2024 FY to deliver upon the 
strategy to deliver services 5 days a week. The 
impact on the community has been positive 
and immense, with some sessions reaching 
over 60+ people (young and old).  
  

While generating the funding, support and 
overall running requirements, to run a 
professional ‘social provision’ continues to be 
challenging, with a huge reliance on the 
goodwill of our trustees and staff alike. We 
continue to be proud of the impact we have 
had on Carterton, its people and many from 
surrounding areas where, even in large towns 
such as Witney, the 5 day-provision for early 
years, doesn’t seemingly exist.  
  

For the Centres achievements, it won the 2024 

RAF Brize Norton ‘Best Business/Organisation’ 

award, presented by local MP Charlie Maynard 

having amassed over 6000 positive interactions 

with both public and military families alike. 

  

Additional information (optional)  
You may choose to include further statements where relevant about:  

    Achieved a full 5-day programme this RP.  

Achievements against 

objectives set  
  

  
Para 1.41  
  

  

  

 

    

  

  

  

  

  



Performance of fundraising 
activities against objectives 
set  
  

Para 1.41  Achieved an increase in income 
generation, opening more hours and 
attracting more visitors. Bid funds 
continued with a number dropping in 23/24  
but (after a year of operating and 

understanding full costs). 24/25 allowed for 

a full understanding of running costs, closer 

to £75k vice £60-65k (still a relatively low 

cost, offering huge value for money when 

compared 6000+ ‘human interactions’ and 

whole range of other services and smaller 

organisations we support (such as APCAM 

and Dottys and Community Café). While 

funding ‘in year’ did not match out 

outgoings, again this was expected and 

does not reflect the core contributor (Armed 

Forces Covenant fund) who approved over 

£100k in support over 2 years, with c.£24k 

instalments every 6 months which we draw 

down-upon.  

  

Investment performance 
against objectives  
  

  

  

  

  
Para 1.41  

  

  

Other  
  

    

  

     



Financial Review  
  

Review of the charity’s 

financial position at the end 

of the period  

Para 1.21  The trustees consider that there are no material 
uncertainties about the charity’s ability to 
continue as a going concern. We continue to 
lobby the local council who we believe should 
contribute £18k p/a to the running of the 
centre, vice just £6k for Dottys, noting we have 
amassed a huge hub of visitors who rely upon 
the centre as a social/welfare platform, 
certainly at Early Years stage, at nil or minimal 
cost (we ask for a small donation but recognise 
some families struggle for this). 
  

Statement explaining the 

policy for holding reserves 

stating why they are held  

Para 1.22  The Trustees were actively trying to devise 
various income generation opportunities, with 
an aspiration to begin building reserves come FY 
25/26. This is more likely to now be in 26/27 
where we can begin. A strategy for holding 
reserves to ‘wrap-up’ the charity is being 
worked through our new accountant, should we 
find ourselves in a position we can no longer 
operate.  

Amount of reserves held  Para 1.22  Nil  

Reasons for holding zero 

reserves  

Para 1.22  The Trustees are actively trying to build reserves 

and are trying to develop a model of income 

generation. We expect to hold c. £18k in 25/26 

to allow for wrapping up the charity, should it 

prove not viable to continue. The building itself 

would be handed back to the council at this 

stage. 

Details of fund materially in 

deficit  

Para 1.24  n/a  

Explanation of any 

uncertainties about the 

charity continuing as a going 

concern  

Para 1.23  n/a  

  

Additional information (optional)  
You may choose to include further statements where relevant about:  

  

The charity’s principal 
sources of funds (including 
any fundraising)   
  

  

  

  

  
Para 1.47  

Bid funds via Military facing charitable 

organisations.  

  

Investment policy and 
objectives including any 
social investment policy  
adopted  
  

  

  

  

  
Para 1.46  

 n/a 



  

A description of the principal 
risks facing the charity   
  

  

  

  
Para 1.46  

 Not a risk, simply a position we found 

ourselves when taking over the ‘framework’ 

of the charity. The accounts appeared to be 

in a mess with multiple gaps and difficulty in 

making sure we had robust accounting 

procedures for basic transactions. At no 

point as there ever been any evidence or 

suggestion of any particular negligence, a 

classic case of ‘where the receipt for some 

milk purchased in 2023/24, at some point 

you had a reserve but which bid fund did 

that apply to’… While we are assured all 

the transactions and activities were more 

than legitimate, in 2024 we brought in a 

new accounting team, auditor and Accounts 

trustee who were brilliant in highlighting the 

historical issues, but it became clear how 

difficult/long it would take to fill in the gaps- 

hence we opted for the 23/24 accounts to 

be delivered late (highlighting issues) but 

the 24/25 accounts (while still highlighting 

some small issues which had been carried 

across from the previous FY) highlight only 

minimal gaps. Again the 25/26 accounts 

and management processes look solid and 

again the accounts team have been 

excellent. 

  

Other  
  

    

  

    

Structure, Governance and Management  
  

Description of charity’s trusts:      

Type of governing document  

(trust deed, royal charter)  

Para 1.25   Constitution  

How is the charity 

constituted?  (e.g 

unincorporated 

association, CIO)  

Para 1.25  CIO  



Trustee selection methods 

including details of any 

constitutional provisions e.g. 

election to post or name of 

any person or body entitled to 

appoint one or more trustees  

Para 1.25  Potential trustees can apply and must be 
approved by the majority of trustees.  
  

Apart from the first charity trustees, every 
trustee must be appointed (for a term of 12 
months) by a resolution passed at a properly 
convened meeting of the charity trustees.  

  

In selecting individuals for appointment as 
charity trustees, the charity trustees must have 
regard to the skills, knowledge and experience 
needed for the effective administration of the  
CIO  

  

  

Additional information (optional)  
You may choose to include further statements where relevant about:  

  

Policies and procedures 
adopted for the induction and 
training of trustees  
  

  

  

  

  
Para 1.51  

  

  

The charity’s organisational 
structure and any wider 
network with which the 
charity works  
  

  

  

  

  
Para 1.51  

  

  

Relationship with any related 
parties  
  

  

  

  
Para 1.51  

  

  

Other  
  

    

  

Reference and Administrative details  
  

Charity name  Carterton Families Centre  

Other name the charity uses    

Registered charity number  1175596  

Charity’s principal address  Allendale Youth House  

8 Burford Road  

CARTERTON  

Oxfordshire  

OX18 3AA  

    

  

  Names of the charity trustees who manage the charity  



  

1  

2  

3  

4  

5  

6  

7  

8  

9 

10  

11  

12  

13  

14  

15  

16  

17  

18  

19  

20  

  

  

Corporate trustees – names of the directors at the date the report was approved  
Director name      

      

      

      

      

      

      

  

Name of trustees holding title to property belonging to the charity  
  

Trustee name  Dates acted if not for whole year    

      

      

      

      

      

      

  

  

    

Trustee name  Office (if any)  
Dates acted if not for whole 

year  
Name of person (or body) entitled 

to appoint trustee (if any)  

Daniel Woollard  Chair      

Joanne Guest Treasurer      

Katrina Chappel Trustee     

Megan Neal 
Fundraising and media 

   

Katherine Godwin  Premises      

      

        

        

        

        

        

        

        

        

        

        

        

        

        

        



Funds held as custodian trustees on behalf of others  
Description of the assets 
held in this capacity  
  

  

Name and objects of the 

charity on whose behalf the 

assets are held and how this 

falls within the custodian 

charity’s objects  
  

  

Details of arrangements for 
safe custody and 
segregation of such assets 
from the charity’s own assets  
  

  

  

Additional information (optional)  

          Names and addresses of advisers (Optional information)  

 Type of  Name  Address  
adviser  

      

      

      

Name of chief executive or names of senior staff members (Optional information)  

  

  

Exemptions from disclosure  
  

Reason for non-disclosure of key personnel details  

  

  

  

Other optional information  
  

Declarations  
  

               The trustees declare that they have approved the trustees’ report above.   
  

              Signed on behalf of the charity’s trustees  

Signature(s)  

Full name(s)  

    Position (eg Secretary,  
Chair, etc)  

  

D Woollard  
  

Daniel Woollard    

Chair    



Date   

  

  

31 Jan 26  






































