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1. AIM & PURPOSE 

The object of the Sherford Church of England Community Church CIO (charitable incorporated organisation) 

is to advance the Christian faith for the benefit of the public in Sherford and the surrounding areas in 

accordance with the statements of belief appearing in the schedule. The objective of our Mission Initiative is 

the establishment of a Church of England Church to serve the area of the new town of Sherford.  

All Trustees are fully aware of our purpose of nurturing church and enabling public benefit in Sherford. 

 

2. OBJECTIVES & ACTIVITIES 

The beginning of the year was spent in prayerful preparation for our new Pioneer Ministers and a new 

season in the life of the church. The Revds Jon & Tammy Oliver were licensed by Bishop James Grier at a 

service on Sunday 27th April 2025, and warmly welcomed by members of the local church, the wider 

ecumenical church, the local community, and representatives from various organisations.  

Jon & Tammy began their ministry in Sherford by undertaking a listening exercise/consultation within the 

church and wider community. During the summer, they led the church in a review which helped us to 

identify and develop a new church vision, a series of pioneering priorities to guide our community 

engagement, and a new strategy for our pattern of Sunday services.  

Our Vision:  Following in the Way of Jesus, playing our part in seeing Sherford flourish 

Pioneering Priorities:  - Kids & Youth 

   - Community & Families 

   - Nature & Outdoors 

 

3. ACHIEVEMENTS & PERFORMANCE 

Prayer & Worship  

Core to our strategy is ensuring that our main Sunday services are accessible for unchurched newcomers as 

well as longstanding members, and engaging for people of all ages – with a particular emphasis on children 

and young people. Following our summer review, we developed a new pattern of Sunday services, with one 

service at 10am, followed by an extended time of fellowship. The services alternate each week between our 

all-age Altogether Service, and our Reflective Service (with our new Kids Club group in the room next door). 

When there’s a fifth Sunday, and on some other occasions, we meet in Sherford Country Park for Outdoor 

Church. Attendance has grown to between 30-40 each week (including around 10 under-16s), with over 50 

people at major calendar events such as Harvest, Remembrance and Christingles. We plan to review this 

pattern of services at a ‘church forum’ in the new year.  

Our midweek prayer group continues to meet on Tuesday mornings, and we have developed a new online 

prayer group early on Wednesday mornings for those who work during the day. We have also started a new 

home group, bringing our total to three. 

  



Community Engagement  

Sherford Toddlers is our weekly group for babies, toddlers and their parents or carers. This is an incredibly 

popular group, with around 20 families each week, often filling the limited space of the community hub. This 

group has a really friendly and welcoming atmosphere, and is an incredible support for many families; not 

only providing a fun place for children to play, but also creating space for friendships to grow between 

parents/carers, and with our volunteer team.  

Oasis Café is our new community lunch project – offering space for friendship and a free lunch in the 

community hub on Thursday lunchtimes. We launched Oasis Café towards the end of the year, and it is 

already enjoyed by around 10-20 people each time.   

Community Events. Thanks to a wonderful sense of local community and the work of the Land Trust 

Community Panel, Sherford enjoys various local community events each year. Many church members are 

already involved in the organisation of these events through the Community Panel, and have been keen to 

have a more visible church presence. This year we have had a church stall at several events, inviting people 

to explore deep questions, alongside activities such as face-painting, craft activities, a children’s clothes 

swap, and more – plus we had our ‘Pop-up Nativity’ with the Community Choir at the Sherford Christmas 

Celebration. These events have been great fun, and have enabled us to engage with hundreds of members of 

our community who we wouldn’t normally meet.  

Youth Work. During the summer, we partnered with Sherford Community Land Trust to undertake a Youth 

Consultation, chatting with around 100 young people from the local area about what they would like to see 

in Sherford. Responses were many and varied, but with existing provision so limited, almost everyone agreed 

that we need to do something, anything! The church has offered to take the lead on developing this project 

on behalf of the community, and we have started to recruit volunteers from the church and local 

community, with plans to launch a detached youth work team in the new year.  

Sherford Vale Primary School. The church enjoys a good relationship with the local school – with church 

members volunteering in the school, with Jon & Tammy leading assemblies, and with discussions underway 

for the church to deliver a lunch club or after school club in the new year.  

 

Other Activities 

Crisis Response. In September, there was a big fire in a block of flats in Sherford, leaving the residents, 

including several young families, homeless and without access to their clothes or possessions. The local 

community rallied round to provide food and clothing, and members of the church took the lead in 

coordinating the local response and caring for our neighbours.  

Members of the church also lead various other local groups, including: 

- Sherford Over-50s 

- Friends of Sherford Country Park 

- Sherford Open Gardens 

- Sherford Food Hub (responding to local food insecurity and food waste) 

 

VOLUNTEERS 

This year we recruited ten new volunteers, doubling our numbers of volunteers. The Trustees would like to 

thank all our volunteers who give so generously of themselves and help our church become such a wonderful 

community. Special thanks to Andrew Williams, who is stepping down as Treasurer in the new year, and who 

continues to serve our church so tirelessly.  



FINANCIAL REVIEW 

In 2025, incoming funds totalled £21,008, and outgoings totalled £15,403, giving a surplus of £5,605.  

The majority of our income comes from regular giving by church members – which increased by over 50% to 

£13,310 this year. Total income from donations (including cash donations and Gift Aid) totalled £17,035. The 

remainder of our income came from the toddler group, bank interest, and a £500 grant towards our new 

youth work project.  

We are confident that our financial position will support our current activities. 

 

SAFEGUARDING 

The Board of Trustees have complied with our duty under Section 5 of the Safeguarding and Clergy Discipline 

Measure 2016 to comply with the House of Bishops’ guidance on safeguarding children and vulnerable 

adults. 

 

STRUCTURE, GOVERNANCE & MANAGEMENT 

Sherford Church of England Community Church is a charity constituted as a Charitable Incorporated 

Organisation. The Board of Trustees meets at least quarterly, are responsible for all matters of governance 

and finance, and are committed to the ongoing development and maintenance of effective Safeguarding, 

Equality, Health & Safety, Financial and other appropriate policies. The method of appointment of our Board 

of Trustees is set out in our CIO (Foundation Model) Constitution, including: 

- Not less than one ex officio trustee (by virtue of holding a licence to Sherford Church of England 

Community Church from the Bishop of Exeter); 

- Two nominated trustees (nominated by the Bishop of Exeter); 

- Not more than nine appointed trustees (appointed by the trustees).  

Sherford Church of England Community Church operates under the umbrella of the Church of England, 

within the Diocese of Exeter. We receive oversight and support through the diocese, including training for 

volunteers and trustees, safeguarding advice through the Diocesan Safeguarding Team, and other support as 

needed. As part of the Diocese of Exeter, we are entitled to representation on Deanery Synod. Our primary 

contact within the Diocese is our Bishop’s Visitor, the Ven Jane Bakker, Archdeacon of Plymouth. 

 

Trustees who have served during 2025 include:  

Ex officio Revd Jonathan Oliver (Jon) Pioneer Minister, Chair – from 27/04/25 

 Revd Tamara Oliver (Tammy) Pioneer Minister, Co-Chair – from 27/04/25 

 Revd Greg Bakker  Interim Minister – until 27/04/25 

 Andrew Williams  Lay Minister 

 Beverley Johnson Lay Minister – from 27/07/25 

Nominated Revd Jeremy Putnam  

 Revd Joanne Parker  

Appointed Rosalind Wells  

 Carol Evans  

 

 

 



Approved by the Board of Trustees at a meeting held on ………………………… and signed on its behalf by: 

 

 

 

………………………………………     ……………………………………… 

Revd Jon Oliver (Chair)      Revd Tammy Oliver (Co-Chair)zz 
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