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FROM THE CHAIR OF THE BOARD

2019 was a milestone year for International Needs
UK {INUK): our income exceeded £1million for the
year for the first time and we were anticipating
further growth in 2020. And then the world was
turned upside down because of the Covid 19
pandemic and our plans and activities had to change
quickiy and dramatically. Part way through 2020 we
anticipated drastically reduced income which would
have impacted immediately on our ability to send
funds overseas. However, thanks to the loyalty and
generosity of our supporters and to the enormous
efforts of staff and volunteers, we have still managed
to raise over £930,000 this year and we have spent
over £830,000 on charitable activities. The
Accounts give the figures but | hope that this Report
gives a flavour of just how this has benefitted
communities in need around the world.

Covid 19 impacted our global partners in ways which
brought about real hardship. Lockdowns were
severe with businesses, markets and schools
closed, livelihoods and incomes decimated. This
produced food insecurity and other economic and
social problems. There was little or no financial
support available from central or local government.

In response, INUK focussed on providing immediate
relief aid. We launched our Covid-19 emergency
appeal, “Helping Families in Crisis” which raised just
over £86,000. Later in this Report we describe just
what this meant for the individuals and communities
who were facing desperate circumstances. Our
response was only possible because of the rapid
and overwhelming generosity of INUK supporters.
Thank you.

This was achieved whilst the staff at INUK were
having to adjust to remote working, to cancel many
of our normal fund-raising activities (such as special
events and Go-Global trips) and were looking
{successfully) for novel and creative ways to operate
in this new, virtual world. | want to pay tribute to
Danny Morris, INUK's Executive Director, and to his
team of staff and volunteers for their commitment,
perseverance and adaptability, and for the iong
hours they have dedicated to the task.

Not all development activities were stalled in 2020
and, within this Report, we have also included a
snapshot mix of reports showing the challenges but
also the successes of our on-going work.

Looking to 2021, we will be working with our global
partners to rebalance our efforts - moving away, we
hope, from relief aid back towards the sustainable
development activity that will help communities to
develop resilience.

So we give thanks for God’s provision throughout
2020 and the position we are in to be able to
continue His work in areas of the world where there
are huge needs and hardship. At INUK we want to
spread the Good News of the Gospel and, as we do
s0, demonstrate God's love in tangible ways. In the
words of Jesus in John's Gospel, “I have come that
they might have life and have it to the full."

Alastair McLuckie

From Alastair McLuckie as he handed over as Chair to
Wendy Riches (December 2020).

“It has been a privilege to serve as Chair of Trustees of
INUK for the past 11 years. | want to express my sincere
gratitude to the staff and volunteers but afso to my
fellow Trustees for their wisdom, support and personal
involvement in all that has been achieved. 2020 brought
unique challenges to INUK but, thanks to our wonderful
supporters, we finish the year in a good position and
able to plan for the future in a positive spirit. | wish every
blessing to Wendy as she takes INUK on the next steps of
its journey.”

Wendy Riches
Chairs of the Board 2020
International Needs
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VISION, MISSION AND VALUES

International Needs UK {INUK) partners with
local leaders within the 30 countries of the
International Needs Network to resource and
implement relief development projects,

inspired by the love of God in Jesus Christ.
Our support comes from individuals, churches,
trusts and companies who join with us in
seeking to bring about sustainable change.

Vision

That all families will have access to basic resources,
freeing them from hunger, fear and poverty, so that
each family member can live a life that allows them
to develop their full potentiai.

“l have come that they may have life and have it to

To bring sustainable change by making people
aware of the plight of families within our project
communities and connecting people to provide
resources focused on transforming the lives of those
communities.

We do this by:

- Partnering with local leaders within the IN network in

30 countries around the world.

« Implementing relief and development projects which

strive for ongoing sustainability.

- Raising awareness of the plight of families.

- Partnering with trusts, churches, companies and
individuals.

« Connecting people through short term trips to
families in our project communities.

« Capacity building and education.

Values

1. We are Christian, and our inspiration is the love of
God in Jesus Christ.

2. The family in all its various forms is greatly valued.
3. We believe in hope and do not accept the status
quo.

4. Local people are best placed to make a difference
to the lives of local families.

5. We value and support people of all ages, faiths
and races making no distinction.

6. Commitment to excellence in aid and development
projects with transparency and accountability to our
supporters.
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OBJECTIVES AND ACTIVITIES

The objects of the Charity for the public
benefit are:

1. The relief of poverty
2. The advancement of education
3. The promotion of the Christian Gospel

The global impact of lecking down societies and their
economies in response to Covid-19 was felt no more
deeply than in the developing nations where INUK
partners with local organisations. The leaders of
these organisations and their project staff had to
adapt rapidly and on some occasions defer their
ongoing development projects in favour of
emergency relief. Full scale food relief programmes
were implemented as our partners saw growing
emergencies and rapid PPE provision for health
centres, schools and churches became essential. We
withessed the troubling return of social breakdown
owing to the economic damage brought on families
through government and international action taken
to halt the spread of the coronavirus. Never has it
been so important for us to address ourselves to
achieving our key object - the relief of poverty.

As schools globally were facing complete shutdown,
the possibility of lessons conducted over the Internet
via broadband and home computers/laptops was not
available to the majority of communities where
International Needs partners operate. We were
greatly relieved to be able to support teaching

staff and over 10,000 children to continue lessons
and l[earning wherever possible across IN schools

in Kenya, Uganda, Ghana, Nepal, Bangladesh and
India through ingenious ways, using 4G phones,
photocopiers and local transport. It became a matter
of great importance to see that children from the
most vulnerable communities did not suffer the most
from the loss of school days and education through
this time. We thank all our child sponsors and donors
who helped continue the provision of education to.
families throughout 2020.

Helping families create o sustainable future

As a Christian organisation inspired by the hope of
the Gospel of Jesus Christ, we were encouraged to
support the incomes of pastors and the safe return
of congregations and safe opening of churches in
communities of faith. The inspiration of Jesus has
enabled our partners to continue under reduced
circumstances and continue to demonstrate the love
of God to the most vulnerable in their communities.

Fundraising for INUK was challenging, but the use of
social media and digital communications kept alive
channels of communication and reporting. The local
UK team adapted well and has found new digital
means of fundraising following the cancellation of all
public events. Though fundraising has been
negatively affected, the impact was not as deep as
was feared after the first quarter of 2020. We are
extremely grateful to our donors for their loyalty and
support over this year.

In the following pages, we share the impact of our
emergency appeal and a selection of our longer-
term ministries around the world. These give an
insight into the breadth and depth of the work of
INUK in 2020.
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COVID-19 Emergency Appeal

Thank you s¢ much for your incredibly generous
support for our Covid-19 Emergency Appeal.

Your donations have helped our global partners to
protect life and bring hope to communities in the
middle of the pandemic. We particularly want to
thank you for how quickly you responded and how
instrumental that has been in allowing our partners
to continue to serve their local communities
through the challenges of lockdown. Please see
below a report of how our emergency response has
been able to help families around the world.

COVID-19 Emergency Response

In all of our partner countries lockdowns have

been severe and unforgiving. Whilst necessary to
combat the virus, they created a significant amount
of additicnal food insecurity as not only were local
markets shut down but also many people last their
income. Our primary response was to help our
partners provide emergency food relief to those that
were most in need.

In Uganda and Burkina Faso we also found that
many people were afraid to go into the community
medical clinics we help run due to fear of contracting
the virus. We responded by providing essential PPE
equipment that has greatly helped both to protect
the medical workers and give people the confidence
to come and receive vital treatment.

India

We work with two partners in India based in
Dehradun and Siliguri. Lockdown has created a
significant amount of additional insecurity in these
already impoverished regions.

Initial food distributions in Siliguri were focused

on 70 families of rickshaw pullers and household
maids whose regular wark had evaporated during
lockdown. The second phase of food relief was given
to 150 families in the Darjeeling hills where we found
many children were resorting to street begging since
their usual school meals were not being provided.

A further distribution of food relief focused on 150
families in Pankhabari village. We were alsc able

to distribute food support to 98 families in Jakhan,
Dehradun.
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Helping Families in Crisis BUrsI pate
COVID-19 Emergency Appeai In Burkina Faso we have been able to support
over 500 vulnerable families with essential food
Uganda packages. We support 80 children with sponsorship
through the partner-run schools — during lockdown
Our partners in Uganda have distributed essential they have been given home-study materials and our
food packages and home-study materials to 116 partners have continued to ensure their welfare has
families. We have also provided some online been taken care of.
counselling and psychosocial support to 44 children
and their guardians. Some of this has been helping We have also supplied the medical centre that our
the children deal with bereavement and supporting  |N Burkina Faso partners run with essential PPE
them through a particularly difficult time. provisions since June. This has enabled the medical
We have also supplied monthly support for the centre to continue safely to provide care to 20,635
provision of essential PPE equipment to support patients in 2020.

the community medical centre in Makonge. This has
enabled them to provide care safely to 25,320
patients in 2020.

One of the key aspects of our work in Uganda is
improving water supplies, sanitation and hygiene
(WASH). These services have been essential to the
local villages we have worked with to help stop the
spread of the virus. Whilst the lockdown has put a
pause on some of the in-person community outreach
activities, our partners have adapted to spread health
advice via mass communications, local media, and
radio.

The WASH project will continue to provide essential
tools for combating the spread of the virus and
ensuring the long-term health of local communities, Kenya

Our partners in Nairobi (Grace Empowerment) work
with street boys — they have provided meals for
around 70 street boys three times a week
throughout 2020.

Our partners in western Kenya {(RUSH) run a large
primary and secondary school. Since lockdown, their
teaching staff have been running community-based
tutoring sessions for students and distributing study
materials to parents via WhatsApp. They have also
distributed emergency food support for those most in
need. The project leaders have themselves taken 40
additional children into their household to give them
food and shelter at a time when they have nowhere

else to go.
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Helping Families in Crisis
COVID-19 Emergency Appeal

Egypt

Our partners in Egypt were able to support around
600 families with emergency food packages during
the crisis, including some Syrian refugee families
living in the area. We have also been able to support
around 50 church pastors and their families with
emergency food and cash support to help secure
their livelihoods. Local pastors in the poorer villages
have been particularly impacted by the crisis. Their
regular income normally consists primarily of cash
donations in church offerings. Since churches have
been unable to meet, they have been struggling
financially and our emergency assistance has
provided a lifeline to them.

We were also able to supply over 100 families with

fans that have helped them survive the hot summer
whilst confined to cramped accommodation during
the lockdown.

Nepal

In Nepal we have been able to distribute essential
food packages to 112 children and their families. The
monsoon season was devastating in 2020 and
caused further challenges — particularly with
reaching rural communities.

Ghana

In Ghana we supported over 170 families from 14
different villages with emergency food packages.
Many of these families are part of our INCAP
sponsorship programme and the children normally
receive food at school. The lack of food was
extremely difficult, and many were extremely grateful
for some food relief.

As we continue to wrestle with the difficulties

and uncertainties of the global pandemic, we are
preparing to help families build resilience for the
challenges ahead. We are all aware, now, that the
pandemic is far from over and our priorities are being
shaped around ensuring livelihoods, wellbeing and
helping the communities we work with adapt to the
new circumstances. We are working hard with our
partners to ensure that the schoaols they run will be
ready to receive children safely when they begin
to return in the coming weeks and months. The
lockdown has been extremely difficult for all of our
partners, but we have all been encouraged by the
unity of spirit and prayer as we have gathered the
different partnering nations together virtually.

Thank you for your incredible generosity in
supporting the work of International Needs at this
time. Your support has helped to provide a lifeline to
a large number of families facing desperate
circumstances. Our partners are working hard to find
creative solutions to challenges on the ground and
continue to share the love of Jesus in word and
deed. Your funding has been a significant part of our
emergency response that has saved lives and given
renewed hope to those who need it most. We’d love
to invite you to continue to pray with us for our global
partners and the families they work with in this time

of crisis.
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Water, Health and Sanitation Project
(WASH) 2018-2020

The gift of clean water is changing lives in Buikwe
District, Uganda. We are delighted by the opportunity
to have run this innovative Village by Village Water
Project with the support of our generous donors.
Thank you for making this possible.

Over the three years we have seen incredible resulits,
12,020 people are now benefitting from clean water
and improved hygiene and sanitation.

With local ownership and leadership at the heart

of the way we work, we have seen communities
mobilised to generate long term change. It has

been a privilege to work alongside International
Needs Uganda on this programme.

We hope you will enjoy reading about the impact of
the programme. it is very encouraging to see the big
numbers about the change this work has provided,
such as 46 new water points and over 2,000 toilets
constructed.

Water

+ 12,020 people with access to clean water, from 46
new water sources:

- 14 new borehole wells

- 19 springs rehabilitated and protected

- 13 water tanks provided to 12 schools for rainwater
harvesting, bringing access to safe water into school
compounds.

- 68.8% families have access to clean water within
km

» Families have abandoned drinking from unclean
water sources

- Communities empowered to care for their water
sources

Helping families create a sustainable future

UGANDA

Hygiene

+ 15 school health clubs formed and trained on good
hygiene

« Children have been empowered as agents of
change to teach their families and peers about good
hygiene practices

+ 10 school handwashing facilities installed

» Leaflets and posters distributed to inform about
good hygiene

- 12 villages trained on good home compound
hygiene

» Only 4.6% households across 12 villages now
practice open defecation.

« 70% improvement in household hand-washing
practices

Sanitation

+ 17 bathrooms with latrines and washroom built for
vulnerable families

« 4 latrine blocks constructed at churches

+ 12 latrine blocks constructed at schools with 83
cubicles benefiting 3,077 people

- 68.6% improvement in household sanitation

« 66.1% improvement in school sanitation

« Families trained to build household sanitation
facilities:

- 572 household waste pits

- 3,485 household crockery drying racks

- 623 handwashing tippy taps

Capacity Building

= 12 Water User Committees trained (72 people)

- 12 people trained as pump mechanics

« 30 church leaders mobilised to spread good
hygiene messages

« 12 Village Savings Groups trained and regularly
saving money for water source repairs

« Partnership developed with local government to
align programmes with district plans and for the

government to provide long-term support
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Wider Impact

- Increased enrolment and reduced absenteeism
across the schools supported, particularly for girls, as
pupils can now get clean water within the

schools and have the sanitation facilities they need.
Girls now have access to washrooms in school to
manage their menstruation.

« Improved child nutrition as some schools have
reported that they are now able to provide meals for
students as they have water within their schooi
compound.

« Reduced time spent collecting water that can be
spent on other household activities and schoolwork.
» Reduced incidents of harassment as women and
children have less far to travel for water and can
return home before dark.

- Improved livelihoods due to savings groups and
more time available for kitchen gardening and other
useful work.

- Families able to grow crops with better access to
water

How we adapted to Covid 19 and
lockdown

In March 2020, Uganda quickly went into a lockdown
deemed by Reuters as one of the strictest in Africa,
with public transport and borders closed. Fortunately,
to date, the virus has not spread much across the
country, though the impact of lockdown has been
devastating for families who rely on working in the
informal sector {up to 80% of the population). Many
of our projects had to be paused, including this
Water Project.

Helping families create a sustainable future

UGANDA

We had to delay and cancel community gatherings,
and could only continue with construction works
such as digging wells and building toilets. In
response to the pandemic, we saw the urgent need
to raise awareness of the good hygiene practices
as much of the information about the virus was not
reaching rural communities. But we also needed
innovative ways to do this as community gatherings
were not possible.

With permission from the local government and
following Covid-19 protection protocol, we ran an
emergency project mobile awareness campaign to
the 12 villages: distributing health leaflets, training
Water User Commiittees about Covid-19 and by using
a portable public address system to make health
announcements from a motorbike. This

way all families in the villages learnt how to prevent
and recognise Covid-19.

We also fixed six dysfunctional water sources to
ensure these villages had access to clean water to
maintain good hygiene. We saw a greater

uptake in good hygiene practices as a result of this
and better awareness of Covid-19.

At the start of 2021, lockdown in Uganda eased, and
the team are completing some of the activities they
were not able to in 2020.

The Next Steps

Overall, we are delighted by the success of this
project, and following recommendations from the
external evaluator who assessed the project, we
want to extend this model to work in the area of
Kiyindi with around 17 new villages with about
60,000 people over 3 years.
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LYDIA VOCATIONAL TRAINING CENTRE (LVTC) - NEPAL

The Lydia Vocational Training Centre has been a life
changing place for many underprivileged women
from all over Nepal. Each year 40-44 women have
been equipped with Bible teaching, health education,
basic English and vocational training (like sewing,
cooking, music, jewellery making), plus knowledge
concerning domestic violence, HIV/AIDS, and drug
addiction.

Through the training, there have been significant
transformations in the lives of graduates that then
impact the communities where they helong. For
example, some of them are able to share and lift the
financial burden of their families through income
generated from services and businesses: they

have been running tailoring shops, small handicraft
activities, snacks houses, animal and vegetable farms
or learning a teaching profession.

Some are successfully able to run sewing training in
their locality. Some have been utilising the skills of
music in church and school. Others are using spiritual
knowledge leading various congregations and,

small home groups or using cookery skills in running ~ Sara Kumal’s Story

canteens and restaurants. Some are able to pursue

higher education with their own savings. It is a matter Sara graduated from the Lydia programme in 2012.

of pride for IN Nepal that a few have been able She comes from the Ghorka district where she had
to return to the Lydia Centre. It is a further matter set up a tailoring business in her home village which
of joy to know that a few are working for private was running very well. She was forced to shut the

companies, some have visited foreign countries, and ~ shop during the Nepal lockdown. Seeing the need to
some are working at factories where they are using  develop a new livelihood she has used her savings
sewing skills. The Centre has been able to provide from the business to purchase goats to rear and sell.
seed funding to at least 9 graduates to start their She also teaches in her local church.

own businesses like tailoring or beauty parlours and,
even goat farming. They are very committed, and
their businesses have been growing.

COVID-19 and the imposed country wide lockdown
has affected Lydia Ladies badly. A few have had

to shut their businesses, o few extended their
business running a sewing shop from home. Many
who committed to return their 50% investment of
seed money require extensions. Many of the former
graduates who are holding small businesses have
gone through similar situations and are making
efforts to cope with life now.
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LVTC (LYDIA VOCATIONAL TRAINING CENTRE) - NEPAL

Sita Surkheti’s Story

Sita is one of the 2014 graduates from west Nepal.
She moved to Pokhara to work in a robotic museum
where she could use her sewing skills to make
dresses and materials required for the museum. She
worked for 2 years then joined a local sofa factory
as they needed workers with her skills, Sita also
cares for her elderly mother and siblings who need
frequent medical care. She struggles to manage with
her limited income. The situation was made worse
when she |ost her job during the lockdown and she
could no longer help her family living in the village.
She has been faced with tough situations and has
sacrificed her own ambitions and life in order to
support her family. She had expressed her desire to
run a tailoring shop and is hoping to purchase the
necessary resources. So, please pray for Sita that
she will be able to start her own tailoring shop and
fulfil her ambitions as well as provide the necessary
support to her family.

Sita Balampakhi’s Story

Sita engaged in church ministry soon after her
graduation. She started as a youth leader sharing
the word of God. She is a good dancer and teaches
choreography in her church. She uses her musical
skills taught at the LVTC and teaches within and
outside her church groups. Sita works in a fashion
store and uses her sewing skills. She has been able
to pay the rent for her family as well as continuing to
educate herself,

Her family feel proud seeing her progress as she
helps bring income to the family. Sita feels so
privileged to be able to support her family. She
believes in learning in every step of life. One day she
had some leisure time and went through her notes
from the Lydia Centre. She remembered the female
health hygiene kit bag and designed and created
one. Included in her design were eco-friendly
reusable sanitary pads. Sita started distributing these
packs to the women in her village. She prayed and
saved some money for 6 months and prepared more
packs. In her first attempt she gave out 6Q sanitary
pads to vulnerable women in west Nepal. The
women have been so grateful for her contribution
and they are in demand from other villages too.
These days she also works in one of the primary
boarding schools and teaches children dancing and
singing.

Thank you for all your support.

Thank you for being part of our International
Needs Family! Thank you for your incredible
support and encouragement. In standing with
us to equip and train women in Nepal you are

making a lasting difference not only to the
individuals who attend the training course but
to their families and communities.
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ACTIVITIES IN 2020 - EGYPT

This year has been extremely challenging for
International Needs Egypt (INEG) and a large

portion of regular INEG ministry plans were derailed.
However, whilst Covid-19 created enormous
challenges, the crisis also created new opportunities
to meet and minister to people in acute need. In
particular, INUK's emergency appeal enabled INEG
to ramp up the support they had been giving in food
aid and financial assistance during the extended
lockdown. Schools returned in October and a
gradual reduction in restrictions has meant life in
Egypt is beginning tentatively to adjust to a new kind
of normality.

Outreach to Refugees and Poor Families

The Egyptian government introduced strict lockdown
measures that created a significant amount of
additional food and job insecurity across the country.
Over the summer, INUK’s emergency response was
able to help INEG support over 600 families with
emergency food packages, including some Syrian
refugee families living in the area. INEG were also
able to supply over 100 families with cooling fans
that have helped them survive the hot summer whilst
confined to cramped accommodation during the
lockdown. In preparation for the return to school in

Helping families create a sustainable future

QOctober, INEG were also able to distribute school
bags, stationary, books and learning materials

to groups of children from Syrian and Sudanese
refugee families.

Contact has been greatly reduced due to social
distancing measures and rural outreaches to the
poorer villages have only recently been able to
resume.

Nathan and Sawsan Bassally, national leaders of
International Needs Egypt want to thank you for your
encouragement, your prayers and your financial
support for their work in Egypt

“During the food distributions many families have
been deeply appreciative of the support we've
been able to give them and often this has created
the opportunity to pray with the recipients in the
name of Jesus. The extent of the needs are vast
and growing as the crisis continues. We are hopeful
and expectant that the outreaches and support for
these refugee communities will continue to build
trust and that in time they will receive the Gospel
of Jesus”.
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ACTIVITIES IN 2020 - EGYPT

Empowering Young People with Training

INEG were able to reopen the vocational training
centre in August. Since then, they have focused on
providing training courses for children and young
people who have been off school and kept at
home since lockdown began in March. Around 200
children (aged 4-15) have been taking part in the
sessions — learning new skills in English, Art, Music
and a variety of other topics. All attendees have
been provided with face masks, hand sanitiser and
regular temperature checks to keep everyone safe.
The training programmes have generated a lot of
enthusiasm among the children but also allowed
INEG to build better relationships with their families.

L ] 5 Y

Church Pastor Support & Leadership
Training

Due to the lockdown, most of the in-person
leadership training programmes were suspended
since March 2020. Local pastors in the poorer
villages have been particularly impacted by the
crisis. Their regular income normally consists
primarily of cash donations in church offerings. Since
churches have been unable to meet, they have been
struggling financially and our emergency assistance
has provided a lifeline to them. INEG have also been
able to support around 70 church pastors and their
families with emergency food and cash support to
help secure their livelihoods.

Helping families create a sustainable future

Whilst it has been disappointing not to be able to
run the usual training courses over the summer, for
many pastors the urgent support has helped them
survive in very difficult circumstances. Churches are
reopening and congregations are slowly coming
back to the services (although many are still wary).

TS A T .-a-vj‘_rg.ﬂq
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As INEG plans ahead into 2021, they are planning to
minister to the same groups of people but to adapt
the ministry further to the new circumstances we are
now facing. Church pastors continue to face very
difficult financial challenges and INEG would like to
find additional partners to sponsor these leaders in
their ministry. INEG will continue to support and
encourage pastors with leadership training and
pastoral care alongside this.

INEG will continue to visit and support refugee
communities in Cairo, particularly the Syrian widows
and their families. They will continue to resource
ongoing evangelism outreaches and literacy training
in the poorer villages.

The team were also in the process of translating the
third and fourth books from the “Teens Alive’ series,
in the meantime, they will continue to train church
and Sunday school leaders in how to deliver the
existing materiai and coach churches on how to
disciple their young people effectively.

Thank you so much for your support — please get in

touch for more information or if you would like to
make a specific donation to the ministry of INEG.
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FINANCIAL REVIEW

The basis on which the charity allocates income and
provides support for operational ministries is set out
in note 1to the accounts. Support is only provided to
operational ministries and members of the worldwide
family of Internaticnal Needs. Project proposals from
International Needs Network countries are submitted
by their Boards to the Trustees for consideration.
Where the Trustees consider that the charity is able
and it is appropriate to assist, funds are either then
raised in the UK specifically for that project or are
provided out of unrestricted funds.

Full details of the income and expenditure for the
year and financial position as at 31 December 2020
are set out in the accounts.

INCOME

Total voluntary income for the year was £900,509
with 53% coming from individuals in the form of
regular gifts and another 20% from individuals
responding to needs and appeals throughout the
year.

income from charitable activities for the year was
£26,/60. This relates to income for Go Global Trips,
run by the charity for supporters to visit projects of
which there was only 1in 2020 due to giobal travel
restrictions.

Voluntary Income

= Individuals
= N family

[
Nk * Trusts
~ Company
® Church

® Cammunity Groups

® Events

= Schaols
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EXPENDITURE
Total expenditure for 2020 was £888,537

73% of expenditure was money sent to projects, with
another 21% spent on supporting those projects in
the UK.

6% of expenditure relates to raising funds for
the organisation, meaning for every £1 spent on
fundraising, the Charity raises nearly £16.85.

6% Expenditure

» Charitable Activities Direct
Costs

= Charitable Activities
Support Costs

= Raising Funds
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FINANCIAL REVIEW

RESERVES POLICY

Unrestricted reserves at year end were £290,857.
The trustees’ policy for unrestricted reserves is to
cover six months running costs for the UK office,
which amounts to approximately £135,000. Anything
above this level is designated to projects for future
years.

The following designations have been made from the
remaining £155,857 of unrestricted reserves by the
Trustees from 2021 onwards

£44.516
£9.81
£40,000
£24.956
£15,600
£7500

Lydia Centre Building in Nepal
RUSH Kenya

Livelihoods project Nepal

IN Kenya Support Costs

IN UK Infrastructure and IT
Czech Schools Workers

£141,783

Total designated

Restricted reserves at year end were £293,239 as
detailed in Note 10. The trustees are satisfied with
the position of reserves.

The charity principally raises funds for current
projects and the majority of the funds are therefore
only held for a relatively short time pending
remittance overseas as projects proceed. Funds are
therefore held on a combination of deposit accounts.
Interest earned on deposits has continued to be
affected by the low interest rates prevailing.

PRINCIPAL RISKS AND RELATED
MATTERS

The trustees of the charity are responsible for

the management of the risks faced by the charity.
Detailed consideration of risk is delegated to the
National Director and a Resources Group, which
are accountable to the trustees and is reviewed
quarterly. Risks are identified during the review and
are monitored and controlled on an on-going basis.
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The trustees are satisfied that all major risks have
been reviewed and procedures put in place to
mitigate against those risks. Whilst procedures can
mitigate against major risks, the trustees are aware
that they cannot provide absolute assurance against
those risks. The trustees recognise the importance
of reviewing the risks associated with the charity and
will review major risks on a regular basis.
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ORGANISATIONAL STRUCTURE

STRUCTURE, GOVERNANCE AND
MANAGEMENT

International Needs UK was established as a
Charitable Incorporated Organisation on 2 November
2017. On 31 December 2017 it assumed, by way of
transfer, all the assets and liabilities of the UK charity
registered number 1010597 “Inter-National Needs
Network™ and began operating on 1 January 2018.

The Charity is registered with the Charity
Commission and is accepted by HM Revenue

& Customs as being exempt from tax under the
provisions of section 505(1} Income and Corporation
Taxes Act 1988.

The Charity is the representative body in the UK of
International Needs Incorporated (IN Inc.} which is
a Charitable Society under New Zealand law and is
the umbrella international organisation to which all
individual IN country members are affiliated. There
are presently 17 designated IN Global Partners

who define their co-relationship by a Covenant of
Partnership. Each Global Partner is constituted as
an autonomous national body in its own country
with its own governing Board of Trustees. Global
Partners assume the responsibility of ownership of
the international aspect of IN. This includes providing
delegates to the biennial IN International Congress.

The IN Congress is the governing body of IN as
outlined in its Constitution. The purpose of the IN
Congress is to maintain and adjust the standards by
which IN is governed, including strategic planning,
policies, and guides to practice. The operations

of IN worldwide are co-ordinated by an Executive
Committee appointed by Congress.

The Charity is a Global Partner of IN. [n addition
to working with the other Global Partners, it also
supports smaller affiliated organisations operating
under the IN brand.

The National Director is responsibie for developing
the work of the Charity in the UK and increasing
awareness of the issues being addressed by the
Charity, helping to develop partnerships between

supporters in the UK and operational ministry
programmes and raising support from churches
and individuals as well as other entities and grant
making trusts. This work is carried out under the
guidance and control of the Trustees.

The Trustees met, as a fuil bedy, 3 times in 2020
and the subcommittees Resources Group and
Projects Group met on three occasions each. These
two additional groups were set up to assist with the
running of the Charity. Both groups have written
terms of reference and serve the Charity through the
giving of advice and guidance to the National
Director and staff. The Projects Group is concerned
with all aspects of managing, funding and
accounting for programmes; the Resources Group
deals inter alia with HR and Finance matters.

STATEMENT OF TRUSTEES
RESPONSIBILITY

The Trustees are responsible for preparing the
Trustees Report and the Annual Accounts in
accordance with applicable law and United Kingdom
Accounting Standards (United Kingdom Generally
Accepted Accounting Practice).

The law applicable to charities in England and
Wales, the Charities Act 2011, Charity (Accounts and
Reports) Regulations 2008 and the provisions of the
Constitution require the Trustees to prepare financial
statements for each financial year which give a true
and fair view of the state of affairs of the Charity and
of the incoming resources and application of
resources, including the income and expenditure, of
the Charity for that period. In preparing those
financial statements, the Trustees are required to:

- select suitable accounting policies and then apply
them consistently;

- pbserve the methods and principles in the Charity
SORP;

- make judgements and estimates that are
reasonable and prudent;
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» state whether applicable accounting standards
have been followed, subject to any material
departures disclosed and explained in the financial
statements;

= prepare the financial statements on the going
concern basis unless it is inappropriate to presume
that the Charity will continue in business.

The Trustees are responsible for ensuring that
proper accounting records are kept which disclose
with reasonable accuracy at any time the financial
position of the Charity and to enable them to
ensure that the financial statements comply with
the Charities Act 2011, the Charity (Accounts and
Reports) Regulations 2008 and the provisions of
the Constitution. They are also responsible for
safeguarding the assets of the Charity and hence
for taking reasonable steps for the prevention and
detection of fraud and other irregularities.

In so far as the Trustees are aware:

« there is no relevant audit information of which the
Charitable Incorporated Organisation’s auditor is
unaware;

+ they have taken all steps required to ensure that
they are aware of any relevant audit information
and to establish that the auditor is aware of that
information,

The Trustees are responsible for the maintenance
and integrity of the corporate and financial
information included on the Charity’s website.
Legislation in the United Kingdom governing the

preparation and dissemination of financial statements

may differ from legislation in other jurisdictions.
Recruitment and training of Trustees

The Charity does not have any formal induction

or training for new Trustees but all Trustees are
provided with the Charity Trustees Responsibilities
booklet published by the Charity Commission.

Remuneration of Senior Staff

Remuneration of the National Director is scrutinised
by the Resources Group and agreed by trustees. No
employee is paid more than £60,000 per annum and
employees receive no employee benefits other than
their salary and pension contributions.
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Management

Responsibility for day-to-day operations and the
leadership of the paid and volunteer team is
delegated to the National Director and staff team.
The National Director is responsible for all day

to day decisions affecting the Charity. Decisions
of a strategic or directional nature, including

the employment of the senior staff, remain the
responsibility of the Trustees.

The Trustees keep up to date with charity regulatian
through reports from the National Director and staff
team which is presented as part of the main agenda
in Trustees’ meetings. Trustees are expected to share
knowledge and best practice where possible at
these meetings.

The Charity has no subsidiaries. Donations from
related parties totalled £43,599. There were no
payments to related parties. The Trustees give their
time voluntarily and receive no benefits from the
Charity.

The operational work of the Charity is carried out
by 12 Individuals, comprising 7 paid staff and 5
volunteers.

AUDITORS

The auditors, Bennewith 2018 Ltd, Chartered
Accountants, have indicated their willingness to
continue in office and a resolution that they be re-
appointed will be proposed at the Annual General
Meeting.

Preparation of the accounts
The accounts have been prepared under the SORP
2015, FRS 102 and on a going concern basis.

Public Benefit

The Trustees have had regard to the Charity
Commission’s guidance on public benefit and are
satisfied that the Charity meets the public benefit
requirement.

Going Concern

There are no material uncertainties of which the
Trustees are aware that affect the charity’s ability to

continue as a going concern.
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FUTURE PLANS AND GOALS 2021

Our fundraising and programme plan for 2021is
summarised as “A year of Perseverance”.

“And let us not grow weary while doing good, for in
due season we shall reap if we do not lose heart.
Therefore, as we have opportunity, let us do good
to all, especially to those who are of the household
of faith” (Galatians 6: 9-10 NIV)

Our partners have persevered in their efforts to
adapt and shape their strategies in implementing
development projects. They have made tremendous
efforts in bringing relief and persevering through
restrictions and economic challenge to ensure the
most vulnerable are cared for and the ongeing
investment in development projects has not been
lost. Our donors and supporters have persevered
through this year in adapting and we have seen the
benefit of increased giving from core supporters
despite the economic challenges presented
through lockdown. Through strong partnership

and collaboration, International Needs continue

to persevere through challenging times to realise
positive outcomes for partners as they support
families in their programmes. Many new steps are
still being taken towards creating sustainable futures
for families in the world’s poorest communities.

Our supporters should be encouraged to by the
tremendous impact being made from the funds they
have donated to support vulnerable families.

Programme changes have been made by all our
partners and the International Needs Network has
continually reviewed its plans in order to meet the
new challenges and anticipate the further change
ahead in 2022 towards, we pray, a post pandemic
world. Fundraising plans have had to be significantly
changed and revisions made to adapt to the ongoing
situation produced by the pandemic. If necessary,
new emergency appeals will be launched to support
families in hardship from the overwhelming economic
shock caused by ongoing social lockdowns, We
recognise the possible need to balance our
response to any emergency aid with maintaining our
longer-term community development programmes.

Approved by order of the board of Trustees on

...... ,_:2 ‘ﬂﬂizj and signed on

its behalf by:

We ri‘"TJU K/; ('[u- 4

Wendy Riches, Chairman of Trustees
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AUDIT REPORT

Opinion

We have audited the financial statements of
International Needs UK (the ‘charitable company’)
for the year ended 31 December 2020 which
comprise the Statement of Financial Activities, the
Balance Sheet, the Cash Flow Statement and notes
to the financial statements, including a summary
of significant accounting policies. The financial
reporting framework that has been applied in their
preparation is applicable [aw and United Kingdom
Accounting Standards (United Kingdom Generally
Accepted Accounting Practice).

In my opinion the financial statements:

- give a true and fair view of the state of the
charitable company’s affairs as at

31 December 2020 and of its incoming resources
and application of resources, including

its income and expenditure, for the year then ended;
- have been properly prepared in accordance with
United Kingdom Generally Accepted

Accounting Practice; and

- have been prepared in accordance with the
requirements of the Companies Act 20086.

Basis for opinion

We conducted our audit in accordance with
International Standards on Auditing (UK) (ISAs (UK))
and applicable law. Our responsibilities under those
standards are further described in the Auditors’
responsibilities for the audit of the financial
statements section of our report. We are
independent of the charitable company in
accordance with the ethical requirements that are
relevant to our audit of the financial statements in

the UK, including the FRC’s Ethical Standard, and

we have fulfilled our other ethical responsibilities in
accordance with these requirements. We believe that
the audit evidence we have obtained is sufficient and
appropriate to provide a basis for our opinion.

Conclusions relating to going concern

In auditing the financial statements, we have
concluded that the trustees’ use of the going
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concern basis of accounting in the preparation of the
financial statements is appropriate.

Based on the work we have performed, we have not
identified any material uncertainties relating to
events or conditions that, individually or collectively,
may cast significant doubt on the charitable
company’s ability to continue as a going concern for
a period of at least twelve months from when the
financial statements are authorised for issue.

Our responsibilities and the responsibilities of the
trustees with respect to going concern are described
in the relevant sections of this report.

We do not believe that COVID has a detrimental
effect on going concern due to the high level of
reserves and consistent support from donors during
this period.

Other information

The trustees are responsible for the other
information. The other information comprises the
information included in the Annual Report, other
than the financial statements and our Report of the
Independent Auditors thereon.

Our opinion on the financial statements does not
cover the other information and, except to the extent
otherwise explicitly stated in our report, we do not
express any form of assurance conclusion thereon.

In connection with our audit of the financial
statements, our responsihility is to read the other
information and, in doing so, consider whether the
other information is materially inconsistent with the
financial statements or our knowledge obtained in
the audit or otherwise appears to be materially
misstated. If we identify such material inconsistencies
or apparent material misstatements, we are
required to determine whether this gives rise to a
material misstatement in the financial statements
themselves. If, based on the work we have
performed, we conclude that there is a material
misstatement of this other information, we are
reguired to report that fact. We have nothing to

report in this regard.
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AUDIT REPORT

Opinions on other matters prescribed by
the Companies Act 2006

In our opinion, based on the work undertaken in the
course of the audit:

- the information given in the Report of the trustees
for the financial year for which the

financial statements are prepared is consistent with
the financial statements; and

- the Report of the Trustees has been prepared in
accordance with applicable legal

requirements.

Matters on which we are required to
report by exception

In the light of the knowledge and understanding of
the charitable company and its environment obtained
in the course of the audit, we have not identified
material misstatements in the Repoert of the Trustees.

We have nothing to report in respect of the following
matters where the Companies Act 2006 requires us
to report to you if, in our opinion:

- adequate accounting records have not been kept
or returns adequate for our audit have not been
received from branches not visited by us; or

- the financial statements are not in agreement with
the accounting records and returns; or

- certain disclosures of trustees’ remuneration
specified by law are not made; or

- we have not received all the information and
explanations we require for our audit; or

- the trustees were not entitled to take advantage of
the small companies’ exemption from the
requirement to prepare a Strategic Report or in
preparing the Report of the Trustees.

Responsibilities of Trustees

As explained more fully in the Statement of Trustees
Responsibilities, the trustees are responsible for the
preparation of the financial statements which give

a true and fair view, and for such internal control as
the trustees determine is necessary to enable the
preparation of financial statements that are free from

material misstatement, whether due to fraud or error.

In preparing the financial statements, the trustees

are responsible for assessing the charity’s ability

to continue as a going concern, disclosing, as
applicable, matters related to going concern and
using the going concern basis of accounting unless
the trustees either intend to liquidate the charity or to
cease operations, or have no realistic alternative but
to do so.

Our responsibilities for the audit of the
financial statements

Our objectives are to obtain reasonable assurance
about whether the financial statements as a whole
are free from material misstatement, whether

due to fraud or error, and to issue a Report of the
Independent Auditors that includes our opinion.
Reasonable assurance is a high level of assurance,
but is not a guarantee that an audit conducted

in accordance with ISAs (UK) will always detect a
material misstatement when it exists. Misstatements
can arise from fraud or error and are considered
material if, individually or in the aggregate, they could
reasonably be expected to influence the economic
decisions of users taken on the basis of these
financial statements.

irregularities, including fraud, are instances of non-
compliance with laws and regulations. We design
procedures in line with our responsibilities, outlined
above, to detect material misstaterments in respect
of irregularities, including fraud. The extent to
which our procedures are capabie of detecting
irregularities, including fraud is detailed below:

We assessed the risks of material misstatement in
respect of fraud as follows:

- Enquiries made of management and those charged
with governance

- Analytical procedures were used to identify if there
were any unusual or unexpected relationships

- Discussions with management to identify any fraud

risk factors of related party relationships and

transactions
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Our responsibilities for the audit of the
financial statements {continued)

Based on the results of our risk assessment we
designed our audit procedures to identify non-
compliance with such laws and regulations identified
above,

Enquiries were made of management and those
charged with governance, We corroborated our
enguiries through the review of Board minutes and
other papers provided. There was no contradictory
evidence.

We considered the risk of fraud through
management override and, in response, we
incorporated testing of manual journal entries into
our audit approach. We tested year end journals as
well as journal entries throughout the year. There
were no transactions identified outside the normal
course of business.

Based cn the results of our risk assessment we
designed our audit procedures to identify and to
address material misstatements in relation to fraud.
We incorporated an element of unpredictability in the
selection of the nature, timing, and extent of audit
procedures.

Where transactions meeting risk criteria were
identified, we carried out further work such as
additional testing to source information.

A further description of our responsibilities for the
audit of the financial statements is located on the
Financial Reporting Council’'s website at
www.frc.org. uk/auditorsresponsibilities. This
description forms part of our Report of the
Independent Auditors.

Helping families create a sustainable future

Use of my report

This report is made solely to the charitable
company’s members, as a body, in accordance with
Chapter 3 of Part 16 of the Companies Act 2006.
Our audit work has been undertaken so that we
might state to the charitable company’s members
those matters we are required to state to them in
an auditors’ report and for no other purpose. To the
fullest extent permitted by law, we do not accept
or assume responsibility to anyone other than the
charitable company and the charitable company’s
members as a body, for our audit work, for this
report, or for the opinions we have formed.

A J Bennewith FCA, FCPA, FFA, FFTA, FIPA, DChA,
FRSA (Senior Statutory Auditor)

for and on behalf of Bennewith 2018 Limited
(Statutory Auditors)

3 Wey Court, Mary Road, Guildford, Surrey, GU1 4QU




Annual Accounts

Statement of Financial Activities
For the year ended 31 December 2020

Note

Income
Donations and legacies 2a
Charitable activities
Investments
Other Income 2b

Expenditure 485
Raising funds
Charitable activities

Net income/(expenditure)
before transfers

Transfers between funds 10
Net Income

Reconciliation in Funds
Net movement in funds
Funds brought forward
Total funds carried forward 10&11

Unrestricted Restricted Total Total
funds funds Funds funds
2020 2019

£ f £ £

65,042 835,467 900,509 978,665

- 26,760 26,760 70,302

343 - 343 687
3,505 - 3,505 -
65,385 862,227 931,117 1,049,654
53,442 - 53,442 49,486
186,264 648,831 835,095 876,383
236,201 648,831 888,537 925,368
(170,816) 213,396 42,580 123,785
204,403 (204,403) - -
33,587 8,993 42,580 123,785
33,587 8,993 42,580 123,785
257,270 284,246 541,516 417,731
290,857 293,239 584,096 541,516

There were no recognised gains and losses in the period other than those shown above.

All of the above results are derived from continuing activities.

The notes on pages 27-38 form part of these financial statements.



Balance Sheet
As at 31 December 2020

Unrestricted  Restricted Total Total
Note funds funds Funds funds
2020 2019
£ £ f £
Fixed assets

Tangible assets 6 1,179 = 1,179 1,931
1,179 - 1,179 1,931

Current assets
Stock 678 - 678 :
Debtors 7 14,145 23,126 37,271 51,385
Cash at bank 8 284,229 270,113 554,342 522,617

299,052 293,239 592,291 574,002

Creditors: amounts falling due

within one year 9 (9,374) - (9,374) (34,417)
Net current assets 289,678 293,239 582,917 539,585
Net assets 290,857 293,239 584,096 541,516

Represented by:
Reserves 290,857 293,239 584,096 541,516

The notes on pages 27-38 form part of these financial statements.
These accounts have been prepared in accordance with FRS 102 and the Charities SORP FRS 102.

121
These financial statements were approved, and authorised for issue, by the board on < / " g [ X I
and signed on their behalf by:

L. 1
i (s | Joop
ﬁw”.[[{} IR Lu i
{
Wendy Riches

Chair of Trustees
Charity Number 1175526



Statement of Cashflows
For the year ended 31 December 2020

Note

Cashflows from operating activities:

Net cash provided by operating activities 8a

Cashflows from investing activites:

Interest from activities

Change in cash and cash equivalents in the
reporting period

Cash and cash equivalents brought forward

Cash and cash equivalents at end of the reporting 8b
period

Total Total
2020 2019

£ £
31,382 121,179
343 687
31,725 121,866
522,617 400,751
554,342 522,617




Notes to the Annual Accounts
For the year ended 31 December 2020

1. Accounting Policies

Basis of preparing the financial statements

The financial statements of the Charity, which is a public benefit entity under FRS 102, have been
prepared in accordance with the Charities SORP (FRS 102) 'Accounting and Reporting by Charities:
Statement of Recommended Practice applicable to charities preparing their accounts in
accordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS
102) (effective 1 January 2015)', Financial Reporting Standard 102 'The Financial Reporting
Standard applicable in the UK and Republic of Ireland" and the Charities Act 2011. The financial
statements have been prepared under the historical cost convention.

Taxation
The Charity is exempt from tax on its charitable activities.

Income

Gifts and donations are normally accounted for when received. Amounts due from HM Revenue &
Customs in respect of donations under Deed of Covenant and Gift Aid are accounted for in the
same period as the related donation. Grants from other charitable bodies are normally accounted
for when received. However, credit is also taken for significant grants and other donations which
have been committed but not yet received in respect of an accounting period, provided that the
Charity has received unconditional confirmation of such grants and donations. Legacies are
accounted for when the Charity has received unconditional confirmation of the amount payable.
Income in respect of fundraising events and overseas visits is accounted for at the date of the
relevant event.

Deposit interest is accounted for when received,

Where income has been received in respect of events occurring after the balance sheet date, it is
treated as deferred income and included with creditors.

Donated assets and services (other than voluntary workers) are accounted for at a notional market
value estimated by the Trustees.

Income allocation
Amounts received which are specified by donors as being for a particular purpose are credited to
restricted funds for those purposes.

Amounts for which no designation is specified by the donor are credited to unrestricted funds and
allocated at the discretion of the Trustees as appropriate from time to time.

Interest earned on funds held is credited to unrestricted funds.

In order to provide a fair allocation to each operational ministry of the expenses incurred in the UK
of supporting the operational ministries abroad as well as running and developing the Charity in
accordance with its objectives, a percentage of voluntary income, whether restricted or
unrestricted, is transferred to a separate designated fund for that purpose. In addition, bank
deposit interest is utilised towards defraying such expenses.



Notes to the Annual Accounts (continued)
For the year ended 31 December 2020

Expenditure
Expenditure is accounted for on the accruals basis.

Expenditure directly incurred in developing major new initiatives for which the related income will
be received in subsequent years or in respect of events occurring after the balance sheet date is
deferred and charged to the statement of financial affairs in the period in which the related
income is received.

Support costs allocation

Support costs specifically attributable to ministry support and activities for generating funds are
allocated to those headings. Where costs cannot be directly attributed, they have been allocated
on a basis shown in Notes 4 & 5.

All support costs are charged to the designated fund set aside for that purpose, except for
amounts charged against any restricted funds to cover the costs incurred in managing the projects
from the UK. Any expenses incurred in excess of the amounts available from restricted and
designated funds are charged against unrestricted funds.

Support of operational ministries — Restricted funds,

Any balance on restricted funds at year end are held in restricted accounts and will be used in
subsequent years to support the work for which the funds were given. These funds are detailed in
Note 10 of the Financial Statements.

Support Costs

This comprises the cost of support aimed at developing the capability of ministry partners and of
supporting, monitoring and evaluating the grants to, and operational programmes of, ministry
partners.

Expenditure on raising funds

This comprises direct expenditure and associated support costs, incurred in respect of fundraising
events and similar activities aimed at raising support in the UK for the work of the international
Needs Network worldwide.

Pension Contributions
The Charity operates a defined contribution pension scheme. Contributions payable to the pension
scheme are charged to the Statement of Financial Activities in the period to which they relate.

Fixed assets and Depreciation

Assets over £300 are capitalised. Depreciation is charged on the cost of tangible fixed assets
(notional cost of donated assets) at the following annual rates in order to write these off over their
estimated useful lives.

Computer equipment - 25% on a straight-line basis
Computer software - 33% on a straight-line basis
Office equipment - 20% on a straight-line basis

Furniture and fittings - 12.5% on a straight-line basis



Notes to the Annual Accounts (continued)
For the year ended 31 December 2020

2. Donations and legacies
Unrestricted Restricted Total Total
Note funds funds Funds funds
2020 2019
£ f £ f
Individuals 35,053 142,634 177,687 314,203
IN Family 26,806 455,204 482,010 444,466
Trusts 3a . 102,977 102,977 65,159
Companies 3b - 47,743 47,743 56,540
Companies (Gifts in kind) 3b = = s 11,192
Churches 2,183 57,197 59,380 47,331
Community Groups 1,000 4,280 5,280 <
Legacies . 2 e s 20,050
Events : 7,263 7,263 16,963
Schools i 18,169 18,169 2,761
65,042 835,467 900,509 978,665

2b. Other Income

Unrestricted Restricted Total Total
Note funds funds Funds funds
2020 2019
f f £ £
Job Retention Scheme 3,505 - 3,505 .
3,505 - 3,505 -




Notes to the Annual Accounts (continued)
For the year ended 31 December 2020

3a. Donations from Trusts

Unrestricted  Restricted Total Total
funds funds funds funds
2020 2019
Within donations (note 2) £ f £ £

The Allan & Nesta Ferguson Charitable
Settlement - 25,000 25,000 -
The Bishop Radford Trust ) 20,000 20,000 15,000
British Foreign Schools Society i 7,807 7,807 15,615
Childs Charitable Trust 6,000 6,000 2,000
Deo Gloria Trust ) 3,050 3,050 -
Souter Charitable Trust g 3,000 3,000 2,000
Anthony Scholefield Foundation i 2,500 2,500 =
Make My Day Better 2,000 2,000 12,000
St. James Place Foundation & 9,194
Tyneholme Charitable Trust 5,070 5,070 3,000
The Beatrice Laing Charitable Trust - 3,000
Other donations 28,550 28,550 3,350
Total Grants & 102,977 102,977 65,159

3b. Donations from Companies

Unrestricted Restricted Total Total
funds funds  Funds funds
2020 2019
£ £ £ £
Ogilvy & Mather Group UK - 31,935 31,935 42,050
Ogilvy & Mather Group UK - Gifts in Kind = . » 11,192
Maddox & Maddox Ltd 3,150 3,150 -
Croydon Symphony Orchestra 3,004 3,004 -
Overmould Limited - 3,000 3,000 =
Combines Test Solutions 3,000 3,000 -
Intec - - « 8,400
Pl Consulting - - 5,000
Other company donations under £2,000 3,654 3,654 1,090
47,743 47,743 67,732




Notes to the Annual Accounts (continued)

For the year ended 31 December 2020

4a, Total expenditure

Note

Charitable activities
Direct Costs
Support Costs 4b

Raising funds
Direct Costs
Support Costs 4b

Expenditure for the period includes:

Depreciation

Auditors’ remuneration audit
services
Premises and office costs

ab. Support Costs

Staff costs

Other employment costs
Premises

Communications

International Needs Network fee
Governance

Travel to projects

Bank charges

Unrestricted Restricted Total Total
funds funds Funds funds
2020 2019
f f £ £
1,034 648,831 649,865 692,045
185,230 - 185,230 184,338
186,264 648,831 835,095 876,383
6,408 - 6,408 5,317
47,034 - 47,034 44,169
53,442 - 53,442 49,486
Charitable Raising Total Total
activities funds Funds funds
2020 2019
£ f £ £
602 150 752 622
4224 1,056 5,280 5,040
19,496 4,874 24,370 31,799
Charitable Raising Total Total
activities funds Funds funds
2020 2019
£ £ f £
132,242 33,787 166,029 160,915
3,867 967 4,334 56
19,496 4,874 24,370 31,799
16,886 4,222 21,108 18,954
5,658 1,414 7,072 6,287
4,817 1,204 6,021 8,049
- 2,298
2,264 566 2,830 149
185,230 47,034 232,264 228,507




Notes to the Annual Accounts (continued)
For the year ended 31 December 2020

5. Staff costs

Salaries
Social security costs
Pensions

The average number of employees during the period was

Full time

Part time

No member of staff was paid more than £60,000 per annum in 2020 or 2019

Key Management

Costs of Key Management Personnel were £50,871 (2019: £49,603) broken down as follows:

Salaries
Social security costs
Pensions

2020 2019
£ £
152,905 146,967
8,751 9,849
4,373 4,099
166,029 160,915
;)
5

7
2020 2019
£ £
44,587 43,497
4,946 4,819
1,338 1,287
50,871 49,603




Notes to the Annual Accounts (continued)

For the year ended 31 December 2020

6. Fixed assets

Cost
At 31 December 2019
Additions
At 31 December 2020

Depreciation
At 31 December 2019
Charge for the period
At 31 December 2020

Net book value
At 31 December 2019
At 31 December 2020

7. Debtors

Tax reclaimable on gift aid donations
Debtors

Accrued income

Deferred expenditure

Prepayments

Office Fixtures & Computer

Equipment Fittings  Equipment Total
£ £ £ £
1,562 2,815 13,479 17,856
1,562 2,815 13,479 17,856
1,562 2,815 11,548 15,925
- - 752 752
1,562 2,815 12,300 16,677
- - 1,931 1,931
- - 1,179 1,179

Unrestricted Restricted Total Total

funds funds Funds Funds

2020 2019

£ £ £ £

1,550 22,986 24,536 24417

0 0 0 5,378

0 140 140 4,977

0 0 0 7,815

12,595 0 12,595 8,798

14,145 23,126 37,271 51,385




Notes to the Annual Accounts (continued)

For the year ended 31 December 2020

8a. Reconciliation of net income to net cashflow from operating activities

Net income for the reporting period

Adjustments for:

Depreciation

Interest
Purchase of fixed assets
Increase in Stock
(Increase)/Decrease in debtors
(Decrease}/Increase in creditors

Net cash used by operating activities

8b. Analysis of cash and cash equivalents

Current account
Deposit account
Foreign exchange
Petty Cash

9, Creditors

Tax and social security

Accruals

Deferred income (Go Global deposits)
Pension

Other creditors

2020 2019

£ £

42,580 123,785

752 622

(343) (687)

{2,199)

(678) -

14,114 (7,198)

{25,043) 6,856

31,382 121,179

2020 2019

f £

90,655 133,276

368,925 344,668

94,304 44,183

458 490

554,342 522,617
Unrestricted Restricted Total Total
funds funds Funds Funds
2020 2019
£ £ f f
2,383 - 2,383 3,759
5,712 - 5,712 5,472
- - - 24,300
848 - 848 863
431 - 431 23
9,374 - 9,374 34417




Notes to the Annual Accounts (continued)
For the year ended 31 December 2020

10a. Current Year Movement in funds

At At
01.01.20 Incoming Outgoing Transfers 31.12.20
£ f £ £ £
Unrestricted Funds 257,270 65,385 236,201 204,403 290,857
Restricted Funds
BANGLADESH 1,397 9,946 7,963 (2,990) 390
BURKINA FASO 23,996 55,542 43,639 (16,670) 19,229
CZECH REPUBLIC - 1,020 7,781 6,761 -
DOMINICAN REPUBLIC 3,938 11,454 8,554 (1,758) 5,080
DR CONGO 1,985 7,106 3,549 {3,472) 2,070
EGYPT 22,936 22,712 16,887 {6,814) 21,947
GHANA 28,860 38,581 27,951 (11,574) 27,916
INDIA 5,730 6,374 9,361 {1,924) 819
KENYA 26,332 149,532 124,337 (14,943) 36,584
NEPAL 6,651 82,314 80,519 (3,546) 4,900
PHILIPPINES - 1,250 936 (314) -
SLOVAKIA - 1,005 869 (136) -
SRI LANKA - 345 76 (103) 166
UGANDA 104,135 324,897 270,029 (84,466) 74,537
VIETNAM 2,427 360 691 (109) 1,987
ZAMBIA 941 2,380 1,664 (714) 943
OTHER RESTRICTED 54,918 147,409 44,025 (61,631) 96,671
Total restricted funds 284,246 862,227 648,831 (204,403) 293,239
Total Funds 541,516 927,612 885,032 - 584,096




Notes to the Annual Accounts (continued)
For the year ended 31 December 2020

10 b. Comparative for movement in Funds

Unrestricted Funds

Restricted Funds

BANGLADESH
BURKINA FASO
CZECH REPUBLIC
DOMINICAN REPUBLIC
DR CONGO

EGYPT

GHANA

INDIA

KENYA

NEPAL
PHILIPPINES
SLOVAKIA

SRI LANKA
UGANDA

VIETNAM

ZAMBIA

OTHER RESTRICTED

Total restricted funds

Total Funds

At At
01.01.19 Incoming Outgoing Transfers 31.12.19
£ f £ £ £
207,366 57,680 235,368 227,592 257,270
1,509 11,551 8,334 (3,329 1,397
9,735 61,407 30,204 (16,942) 23,996

0 1,905 7,877 5,972 0

4,203 12,738 9,328 (3,675) 3,938
1,529 4,483 2,722 (1,305) 1,985
17,232 35,029 19,525 {9,800) 22,936
26,744 41,610 27,494 (12,000) 28,860
6,411 10,350 8,297 (2,734) 5,730
28,489 161,950 122,275 (41,832) 26,332
7,660 126,443 130,104 2,652 6,651

0 1,500 1,183 (317) 0

124 165 271 (18) 0
6,971 280 8,486 1,235 0
62,880 472,719 303,653 (127,811) 104,135
1,585 2,100 664 {594) 2,427
956 3,102 2,213 (904) 941
34,337 44,642 7,871 (16,190) 54,918
210,365 991,974 690,501 (227,592) 284,246
417,731 1,049,654 925,369 - 541,516

Restricted funds represent donations restricted by a funder or donor for a specific project. Please refer to

the Trustees Repert for an explanation of the above funds.



Notes to the Annual Accounts (continued)

For the year ended 31 December 2020

Transfers between funds

The transfers between funds represent a transfer of expenditure for support costs, from unrestricted to
restricted, for each country listed. This charge covers all project management from the UK, together with
UK office costs such as Finance, HR and Communications with supporters. The charge also covers the
costs of raising funds for each project in the UK.

The transfers also include a transfer of income for projects where there is not enough restricted income
to cover the cost of the project. These projects are covered from unrestricted funds, normally having
been designated the year before.

11. Net assets by fund

Unrestricted Restricted Total Total

Fund Funds Funds 2020 Funds 2019

£ £ £ £

Fixed assets 1,179 : 1,179 1,931
Current assets 299,052 293,239 592,291 574,002
Current liabilities 9,374 ) 9,374 (34,417)
290,857 293,239 584,096 541,516

12. Future commitments

At 31 December 2020 the Charity had annual commitments under operating leases as follows:

Land & Office

buildings equipment Total 2020 Total 2019

£ £ £ f

Within one year 17,775 2,055 15,830 19,830
Within 2-5 years 17,775 4,498 22,273 41,716
More than 5 years - - - -
Total 35,550 6,553 42,103 61,546

13. Transactions with Trustees

No Trustee received any remuneration in 2020 or 2019. No trustees received expenses in 2020 (2019:
£44.20 travel costs).



Notes to the Annual Accounts (continued)
For the year ended 31 December 2020

14. Related party transactions

Donations from related parties totalled £43,599 (2019: £50,032}. Payments to related parties nil (2019:
nil)

15. SOFA Comparatives 2019

Unrestricted Restricted Total Total
Note funds funds Funds funds
2019 2018
£ £ f f
Income
Donations and legacies 2 56,993 921,672 978,665 835,817
Charitable activities = 70,302 70,302 93,422
Investments 637 - 687 357
57,680 991,974 1,049,654 929,596
Expenditure 485
Raising funds 49,486 - 49,486 57,742
Charitable activities 185,882 690,501 876,383 855,774
235,368 690,501 925,869 913,516
Net income/{expenditure)
before transfers (177,688) 301,473 123,785 16,080
Transfers between funds 10 227,592 (227,592) - -
Net Income 49,904 73,881 123,785 16,080
Reconciliation in Funds
Net movement in funds 49,904 73,881 123,785 16,080
Funds brought forward 207,366 210,365 417,431 401,651
Total funds carried forward 10&11 257,270 284,246 541,216 417,731









