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Team Reece Children’s Brain Tumour and Cancer Charity
Year ended 31 January 2023

Report for the trustees for the period ended 31* January 2023

The trustees present their annual reports of the charity for the year ending 31* January
2023. The financial statements have been prepared in accordance with the accounting
policies set out in the Team Reece Children’s Brain Tumour & Cancer Charity’s financial
policies and comply with the Team Reece Children’s Brain Tumour & Cancer Charity’s
constitution, Statement of Recommended Practice: Accounting and Reporting by Charities
preparing their accounts in accordance with the Financial Reporting Standard applicable in
the UK and Republic of Ireland (FRS 102}, the Financial Reporting Standard applicable in the
United Kingdom and Republic of lreland (FRS 102), and the Charities Act 2011.

Structure, governance, and management

Description of the charity's constitution

Team Reece Children’s Brain Tumour & Cancer Charity is a registered charity and controlled
by its constitution contained in the trust deed dated 7 April 2016. The charity was formed
and entered in the register of charities on 1* November 2017 as a Charitable Incorporated
Organisation {charity number CE0011949)}.

New trustees are elected and appointed by existing trustees and serve for three years after
which they may put themselves forward for reappointment. The constitution provides for a
minimum of three trustees up to a maximum of twelve trustees. At quarterly trustee
meetings, the trustees agree the broad strategy and areas of activity for the charity, They
take into consideration research grant making, reserves, risk management policies and
charity performance. The day-to-day administration and processing of the charity is
delegated to the chief executive, the office manager and fundraising coordinator. Currently
the governing body consists of three trustees.

The charity is the realisation of Reece Holt who while fighting an aggressive brain tumour
wanted to help others in his position and fund research to provide better outcomes than he
faced, Reece passed away aged 13 after a two and a half year battle most of which he spent
campaigning and raising funds for Team Reece, in the wake of Reece’s passing we now
continue his legacy to raise awareness, fund a holiday home, research and educational
support alongside general support to children and families facing a childhood cancer
diagnosis. The aims of Team Reece are to help save the lives of other children from cancer
through research and raising awareness. We also offer holidays to families affected by
childhood cancer and educational tools to assist with school.



Appointment of new trustees

The trustees may at any time appoint one or more new trustees. The selection of trustees Is
based on vacancies and appropriate governance skills, an ability to commit the necessary
time as a trustee and empathy with the objects of the charity. The existing trustees comply
with the ICSA guide, "Recruitment, appointment and Induction of Charity Trustees, and brief
new trustees on the history of the charity and the powers and responsibility of the board.
New trustees are given briefings on the content of the trust constitution, decision making
processes and financial performance of the charity, and a copy of the Charity Commission's
guidance, "The essential Trustee: What you need to Know". On appointment, new trustees
sign a model trustee deciaration statement and receive copies of the minutes of the last 3
trustee meetings and a copy of the Trust's constitution.

New trustees are given briefings on the content of the trust constitution, decision making
processes and financial performance of the charity, and a copy of the Charity Commission's
guidance, “The essential Trustee: What you need to Know". On appointment, new trustees
sign a model trustee dectaration statement and receive copies of the minutes of the last 3
trustee meetings and a copy of the Trust's constitution.

Any trustee can resign from office at any time by serving one month's written notice to the
other trustees, when conflicts of interest occur, trustees are required to disclose all relevant
interests and register them. In accordance with trust policy, trustees must withdraw from
specific decisions where a conflict of interest arises. Neither the trust nor the trustees have
interests with the pharmaceutical industry; but any such interests would be disclosed.

Risk management

The trustees have considered the major risks to which the charity is exposed and have
reviewed systems and procedures to manage this risk. Our major operationatl risk s the
extent to which the research grants awarded successfully advance the knowledge to the
benefit of children with cancer. The trustees manage this risk by working in partnership with
Alder Hey Children’s Hospital and in particular consultants in the oncology dept to ensure
that the most appropriate and beneficial projects have grants awarded, however with the
nature of research the risk cannot be eliminated. Applications for a holiday must be
countersigned by a member of the child’s care team or a direct referral from the care team
at the treating hospital or a scanned copy of diagnaosis letter sent in to ensure holidays are
allocated to families with a child with a cancer diagnosis.

To minimise risk and potential conflict, we have several other policies in place including
Conflicts of interest policy, Code of conduct policy and Data protection policy.



Trustees' responsibilities statement

Team Reece Children’s Brain Tumour & Charity are responsible for the preparation of the
Trustees Annual Report and the financial statements in accordance with applicable law and
regulations. The trustees are responsible for keeping accounting records which disdose with
reasonable accuracy the financlal position of the charity and enable them to ascertain to
ensure that the financial statements comply with the Charities Act 1993, the Charity
(Accounts and Reports) Regulations 2008 and the provisions of the Trust constitution. The
Charity Is responsible for the maintenance and integrity of the charlty and financial
information included on the charity's website.

Charity objectives and activities
Objectives

To preserve the health and relieve the needs of children diagnosed with cancer in particular
but not exclusively by:

» the provision of a respite holiday in a caravan{s) for children who are suffering from
cancer and their families or carers,

» the provision of days out for children with cancer, their siblings and their friends.

» the provision of research funding to enable better treatment options and potential
cures for childhood cancer, in particular brain tumours and help fund new
equipment and dinical trials for children where promise is shown but NHS funding is
unavailable.

» the provision of support in school (assemblies and class to educate peers on cancer
treatment and effects), and equipment for educational support for children
undergoing treatment for cancer, either directly or to the child’s school.

Activities of Team Reece Children’s Brain Tumour & Cancer Charity

Team Reece Children’s Brain Tumour & Cancer Charity are indebted to our volunteers who
have once again given their time and efforts over the last year, including assisting at events,
fundraising, and raising awareness of childhood cancer. With their help we have been able
to achieve more than expected and are thankful for all the help and donations be that
financially or time helping us to help make lives easier for children fighting cancer.

in planning our activities during our trustee meetings, we keep in mind the Charity
Commission guidance with regard to public benefit.



Achievements and Performance

The trustees are satisfied with the financial position of the charity at the period end. In
particular we have recelved some large donations from companies such as Lancaster and
Morecambe Crematorium and Unite the union, and as in previous years the continued
support from the public has been truly outstanding with supporters continually taking on
challenges to safely raise funds for us to improve the lives of children facing cancer.

This year saw the use of Reece’s Retreat by families affected by chitdhood cancer fully
booked with two families a week using the holiday home. We had more applications than
we could help and had to prioritise use. We also continued to provide grants towards to
travel costs and spending money and paid for activities for families and where we had to
decline a holiday due to the volume of bookings we offer a grant/gift instead. The feedback
from our families has again been exceptional and being offered holidays at Reece’s Retreat
has made a direct positive impact of the lives of children fighting cancer and their famiiies.

In May Rachel was nominated for and won the most inspiration person of the year at the
Sunshine Awards for her tireless work with the charity, helping others and to raise
awareness of Childhood Cancer.

We ran the same campaign for Childhood Cancer Awareness Month in September as the
previous year, seeing businesses, local care homes, schools, homes across the bay
community and our local hospital {Royal Lancaster Infirmary) decorating their workspaces,
windows, and businesses gold to raise awareness of childhood cancer.

In Oct we held our farger Halloween walk which was again hugely successful and is now an
annual event.

We would like to extend thanks to all who have supported us during this year and to all the
businesses who have donated Auction and Raffle prizes throughout the year, enabling us to
raise more funds at our events.

Mentions to Lancaster and Morecambe Crematorium, Unite, Beyond Radio, the emergency
Services, Brent at BCL Lighting and Lancaster Royal Grammar School for their continued
support this year.

The support, in particular from our local community, businesses and hospital In raising
awareness of childhood cancers and subsequently raising money to assist us with our
objectives, has been as always phenomenal and been a major factor in enabling us to
continiue Reece’s legacy.

Financial Review

The trustees have reviewed the accounts are happy with the financial position of the charity
at the end of the period. Our main income for the year has been from public donations
along with monies raised from fundraising events. All income received is unrestricted.



Reserves policy

The Charity undertakes to ensure that a contingency reserve of the previous year's
recurrent expenditure in refation to the site fees for the caravan is retained to cover periods
of reduced income or unexpected costs. An amount of £6,000 has been allocated to
designated funds for this purpose.

Approved by the trustees on 3 June 2024 and signed on their behalf by:

\5%636’ SC\

Sharon Ibbotson




Team Reece Children’s Brain Tumour and Cancer Charity

Year ended 31 January 2023

Independent Examiners’ Report to the Trustees

I report to the trustees on my examination of the accounts of the above charity (“the Trust”)
for the year ended 31 January 2023 set out on page 11 to 12.

Responsibilities and basis of report

As the charity’s trustees of the Trust, you are responsible for the preparation of the
accounts in accardance with the requirements of the Charities Act 2011 (“the Act”).

i report in respect of my examination of the Trust's accounts carried out under section 145
of the 2011 Act and in carrying out my examination, | have followed the applicable
Directions given by the Charity Commission under section 145(5) (b) of the Act.

Independent examiner’s statement

I have completed my examination. | confirm that no material matters have come to my
attention in connection with the examination which gives me cause to believe that in, any
material respect:

e accounting records were not kept in accordance with section 130 of the Act or
¢ the accounts do not accord with the accounting records

| have no concerns and have come across no other matters in connection with the
examination to which attention should be drawn in order to enable a proper understanding
of the accounts to be reached.

e D

Christine Harwood ACMA
Accounts Matters Ltd
7-1-10 Cameron House
White Cross

Lancaster

LA1 4XF

3 June 2024
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Team Reece Children's Brain Tumour and Cancer Charity
Charity No: 1175511

Receipts and payments accourts

undraising -
Sub total (Gross Income for AR) 51411 51,411 34,855
Assot and investmem sales
Sub total
Total receipts | s141] | 1Y R sia1] | 349%]
|Fﬁ costs 256 | 258 985
Sponsarship £.000 5,000 .
vent costs [12] [T 8,977
Cetavan costs 14,733 14,733 7,358
Rent - - 5,681 |
Charitable 4537 4537 5824 |
Insurance 268 38 319
Office costs 1,859 1,988 | _3028 |
|Bank charges 97 91 176
Travel costs 70 T 1,502 |
Accountancy costs 1,200 | 1,200 | 1,200 |
Stafl cosis 4,300 4,300 | 1,500
|Sundry expenses 1,760 3,160 A
Sub totaf 37.253 | - 37,243 7.612
fasot and investment purchasos
| Gazebes 508
Camera -
Sub total 803
Total payments I 7,2 | -{f -I1 37.253] [ 38,560 |
Net of receipts/payments) f 1,124 | 11 1l 14,158 | - 2628
Transfers between funds lﬁ . 000 . ]
Cash funds last year end 1, 1,000 1,000 5,760 9,385)
Cash funds this year end { 12,018 { 10000 { &.00q] | w51 | 5,760
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Statement of assets and liabilities at the end of the period

Unrestricted Restricted Designated
funds funds funds
£ £ £
Cash funds Cash at Bank 16,818 1,000 3,000
Total cash funds 16,918 1,000 3,000
Unrestricted Reslricted Endowment
funds funds funds
£ E £
Other monetary assets Rent deposit 455 =
Fund to which % Current value
assetbelongs Cost {optional) {optional)
Investment assets * £
Fund to which . Current value
assel belongs Cost foptinal) (optional)
Assets retained for the charity’s | Caravan Unrestricted 24,275 -
own use ™v Urrestricted 283
Computer Unrestricted 1219 2
Computer equipment & server Unrestricted 3733
Office furniture Unrestricted 1,489 -
Camera Unrestricted 654
Gazebos Unrestricted 908
Fund to which Amount due When due
liability relates (optional) (optional}
Liabilities =

Notes to the accounts:

1. The accounts have been prepared on a Receipts and Payments basis as permitted by Section 133 of the Charities Act 2011, as the
income is not over £250,000 and the Charities Commission guidefine CC16 for receipts and payments accounting has been applied.

2. The principal accounting policies are:-

- Income is recognised upen receipt of cash or cash equivalents to which the charity has full entitlements.
- Expenditure, inclusive of irrecoverable VAT, is recognised upon payment of an invoice or claim for which the charity has an

obligation to settle.

Signed on behalf of the board of trustees

S

XEOAS

Name SR . 28CTSC/

Date

3 A TNE 203 Y
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