HAMESH half year finance report Apr 2024 to Apr 2025.docx 6™ April 2025

HAMESH

(Shed Location) (Business Address)
HAMESH MENS SHED CIO Management Suite (HAMESH)
Registered Charity Number: 1175431 Meridian Shopping Centre
Elm Lane (Opposite the United Reform Church) West Street
Havant Havant Hants
PO9 1UN PO9 1UN
Stewart Burns (Secretary/Trustee) Doug Phillips (Trustee) Terry Hoy (Treasurer/Trustee)

HAMESH Men'’s Shed 5™ April 2024 to the 4thApril 2025

Balance brought forward from 4thApril 2024 £2543.10
Income
Subscriptions (12 * £25 fully paid) + (1 part year £15) — 1 * Refund Susan Thresh £25 £290.00
Hampshire Council paid for the making of Green Pond Corner bench £201.06
Total Income £491.06
Expenses
Electricity (Oct 154 Units £112.92) + (Mar 220 Units £161.33) £274.25
Public liability and Trustee Insurance 24-11-2024 to 23-11-2025 £321.57
Wall heater to satisfy insurance requirements transferred to George Palmer B&Q £49.00
Remote Control + VAT for Sanders transferred to Stewart Burns £13.99
Orbital sander backing plate £8.69
Accounts binders, PAT testing code of practice book, Plugs & fuses PAT, Screws £67.95
Planer blades two sets @ £32.94 £65.88
Sanding belt cleaner, HSS hex drills, & Right-angle drill attachment £21.72
Nitrile Gloves £5.98
Total Expenses £829.03
Purchases for fund raising
Wood, paint, S/S screws, & glue for Green Pond Corner bench £201.06
6mm dowel & piano hinges for Endless Gifts nest box drinking stations £21.28
Total Purchases for fund raising £222.34
Balance
Start Balance £2543.10
Income + £491.06
Outgoings (Expenses £829.03) + (Purchases £222.34) -£1051.37

Reconciled bank balance

£1982.79
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Subscriptions

We have taken 11 full subscriptions, and one part subscription.
We did take on one new member but soon found out that they were not suitable for our shed, so we
dismissed their membership and refunded their yearly subscription.

Rent

No mention of lease renewal.
The manager of the Meridian Centre assures us that they are not looking for payment.

Public liability insurance

This was paid last November for another year and will be due again in November this went down by a small
amount approximately £40 from last year. We are restricted to using fixed heating, no more portable
electric heaters allowed in the shed.

Banking

We continue to bank with Santander, Graeme has taken over Franks role as an operator of this account,
due to Franks Rowney’s recent death, we thank Graeme for stepping in to this role.
So, Terry, Stewart, and Graeme are three operators, and card holders for this account.

Charity finance report
Stewart and Terry submitted our April 2023 to April 2024 last October.

Subs might have to go up next year

Due to our diminishing membership, we will have to consider increasing our subs if membership
does not improve. We were down by £347 on the previous year, and a further £560 this year.
We still must pay for our electricity and insurance which is nearly £600 per year.

PAT testing

Terry has tested all the electrical appliances, and for most of the appliances we will perform an annual
check in April. Power tools like the router that are put away after use will need inspections half yearly.
However please keep a lookout for any damage to the appliance, its lead and plug, report any damage to
Terry or Stewarts immediately.

The Bench at Green Pond Corner bus stop

We have finished the bench that will be installed by Havant Council at Green Pond Corner bus shelter.
They have paid for materials used, but at the time of writing this it is still in the area next to the shed
awaiting collection.

Risk Assessments

Terry drew up a risk assessment based on the use of tools used in HAMESH this must be read and signed by
all members, and they will need to be qualified before they use the equipment. Next finance report
This will take place in October 2025.
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