Sapgate Gardens AGM report 2022 to 2023

Sapgate Gardens was lucky enough to recruit a new treasurer part way through
2022 and he is simplifying the recording of the finances. There is also a, new
chair.

The Charity is in sound financial health having received grants and donations
from the Co op Good Causes fund and the Asda Green tokens scheme. Bradford
Council provided a one off grant for the Jubilee Picnic in June 2022. Other income
is generated from sales of preserves and from the charity Christmas tree event
at the local church.

In 2022 the Gardens were invited to participate in a research project run through
the RCA, which looked at the importance of green spaces in Bradford and,
Walsall. A short video, Nature’s Way was produced.

Sapgate Gardens volunteers continue to meet weekly on Thursdays. There are
also summer evening evenings on Mondays and monthly Saturday Sessions.
Volunteers play a key role in the monthly community litterpick.

Links with the local primary and secondary schools have continued.
Circumstances don’t always allow for the secondary school group to attend, but
they do complete useful work when they come and seem to benefit from being
on the Gardens. The primary school comes in groups of around 10 each week
from Easter to July, so most children get 2 visits. They make a valued
contribution to the Gardens, planting, watering, mulching and so forth. Some of
the Charities funds have been spent on good quality tools and gloves for the
children to use.

Other popular occasional events have been the Easter egg event, the pumpkin
carving display, the August Bank Holiday stall, Xmas tree display and Christmas
fair stall. In 2022 we also held a Jubilee Picnic, supported by the Council and the
civil service social club.

The Thornton village open garden event brought new people to the Gardens.
Sapgate Gardens were highlighted as a positive space in the Gold Award report
by the RHS in the Thornton entry to Yorkshire in Bloom.

Retention and recruitment of regular volunteers continues to be a concern as
people’s commitments and priorities change.

Sapgate Gardens continue to be a valuable and valued resource in the heart of a
busy and interesting village.

Nancy Plowes
Chair - Sapgate Gardens
June 2023



Sapgate Gardens Accounts Year to Date 2022/23

April May| June July] Aug Sept Oct] Nov| Dec Jan Feb March Totals
Opening Balance 2022/23 4,431.50 0.00
Income
Grants 250.00] 250.00
Donations 0.00]
Membership 0.00
Sales(Merchandise) 235.76) 46.43 260.07 42.72 584.98
TiB/Open Gardens 230.41 991.50| 100.00 250.00 1,571.91
Events 0.00
Misc 13.17 13.17
Total Income 21/21 466.17| 1,301.10 360.07 292.72 0.00] 0.00 0.00 0.00] 0.00] 0.00 0.00] 0.00 2,420.06
Total Incomeincl b/f 4,897.67(1,301.10, 360.07 292.72 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 6,851.56
Expenditure
Gardening Resources 158.11 36.29 53.79 248.19
Events /publicity 625.41] 128.00| 150.00 559.70 1,463.11
Open Gardens Publicity 5.00 269.00 138.00 412.00
Paths/cleaner streets 37.43 37.43
Public Liability Insurance 0.00
Cost of merchandise 124.75 29.70, 89.27 54.10 297.82
TiB/Open Gardens 1,416.32 984.61
Kids Events
Light Grant
chutney ingredients 34.96 34.96
myers 21.95
thompson bulbs 16.99
diy 10.00
rakes auction 30.70
Screwfix 9.48
pumpkins 6.78
pumpkins 9.90
pumpkins 17.00
Total Expenditure 908.27| 236.42| 1,924.59| 1,790.20 0.00 66.39 91.37 0.00 0.00 0.00 0.00 0.00 5,017.24
Running Balance 3,989.40] 5,054.08| 3,489.56] 1,992.08] 1,992.08] 1,925.69| 1,834.32| 1,834.32| 1,834.32 1,834.32] 1,834.32 1,834.32 1,834.32
Total Income less Expenditure|for 2022/23 3484.61 Closing Balance £1,834.32
Ebour Finance 200
Coop cheque beds 150
FSS 200
Enderby 100
Robinson 100
LEO Group Ltd 500 0
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Grants 21-22

Grant availability as at year end 2020/2021/carried forward to 21/22:

Co-Op £230
Ebour Finance £200
City of Bradford £250
LEO Group Ltd £500
Total Restrctied C/f £1,180
2020-21
[Cleaner Streets 12/23/2021] £1,400.00) Garden resour Dec-20| £159.67| £1,240.33|Garden reourc £159.67
Feb-21] £102.86| £1,137.47 £102.86
£452.85 Mar-21 £190.32 £947.15 £190.32
Paths Mar-21 £29.66) £917.49|paths £29.66 £482.51
Aug-21 £0.00| £917.49|
Sep-21 £0.00] £917.49
Oct-21 £0.00] £917.49
Nov-21| £0.00| £917.49|
Dec-21 £0.00| £917.49|
2021-2022
Wall/seating May-21] £12.92 £904.57
Wall/seating Jun-21 £17.94 £886.63|
Paths Aug-21 £50.00] £836.63]
Strimmer Aug-21 £119.98| £716.65
2020-21
Bradford Council
Lighting up Winter 11/26/2020| £590.00 Winter lights 11/20/2020| £426.90 £163.10 £426.90
11/8/2020] £30.99 £132.11 £30.99 £457.89
10/11/2021] £0.00] £132.11
11/4/2021 £117.03 £15.08|
2021-22
2020-21
Thornton Com Centre
Easter Fund/Kids 3/24/2021 £250.00 Kids event 3/31/2021 £142.88 £142.88 142.88
9/29/2021 £0.00] £107.12
2021-22
End August £955.88




Restricted Fundsb/f from 19/20 1684.85 Rank 250  ABCD1434
Sum Sum Decision
Grant Date Applied Awarded due Purpose Date Spent Balance Spent on
Restricted Funds
0 COX Jul-19 £90.00 Events £90.00 £0.00
RankPaths bf 20-21 Paths 20/21 £250.00 £250.00|Paths
Other 2018 £350.00 2018/19 £350.00 £0.00[Bulbs and plants
ABCD 2018 £650.00 2018/19 £342.26 £307.74|Publicity
2019/20 £307.74 £0.00|Publicity
ABCD Nov-19 £600.00 Events 2019/20 £167.60 £434.00|Publicity
2020/21 £434.00 £0.00|Pubicity and events
2020/21
ABCD Mar-20 £1,000.00 Paths Sep-20 £885.92 £114.08|Paths
Oct-20 £109.08 £5.00|paths
Mar-21 £5.00 £0.00|paths
Cleaner Streets 12/23/2021 £1,400.00 Garden reso Dec-20 £159.67 £1,240.33|Garden reources &
Feb-21 £102.86 £1,137.47
£452.85 Mar-21 £190.32 £947.15
Paths Mar-21 £29.66 £917.49|paths
Bradford Council Lighting up Winter 11/26/2020 £590.00 Winter lights 11/20/2020 £426.90 £163.10
11/8/2021 £30.99 £132.11
Thornton Com Centre Easter Fund 3/24/2021 £250.00 Kids event 3/31/2021 £142.88 £107.12
Restricyed funds available £3,925.00
Total Restricted fund expenditure Rest. Spent £2,083.28 £1,156.72
Restricted funds available c/f £1,841.72 £1,406.72
Restricted funds received 20/21 £2,240.00
Restricted fundsb/f 19/20 1685
restricted funds income 20/21 £2,240.00
Restricted funds total 20/21 £3,925.00
expenditure 20/21 £2,766.00
Restricted funds c/f 21/22 £1,159.00
Cleaner Streets £917.49
Lights £132.11
Kids £107.12
Total £1,156.72
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