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Status Registered

Legal form CIO

Registered 2017-10-19

Register View on the Charity Commission register

Contact

Address Front Office
The Mayflower Centre
Lyons Court
Dorking
RH4 1AB

Phone 07503 718227

Email office@bemeproject.org

Website http://www.bemeproject.org

Activities

Objects: 1)TO ADVANCE YOUNG PEOPLE IN LIFE THROUGH PROJECTS AND ACTIVITIES AND
ADVANCE THE SOCIAL, MORAL, CULTURAL AND SPIRITUAL EDUCATION OF THE PUBLIC,
THROUGH COURSES, CLASSES, ACTIVITIES, ADVICE AND GUIDANCE SO AS TO DEVELOP THEIR
SKILLS, CAPACITIES AND CAPABILITIES TO ENABLE THEM TO PARTICIPATE IN SOCIETY AS
MATURE AND RESPONSIBLE INDIVIDUALS.2) TO ADVANCE THE CHRISTIAN FAITH FOR THE
BENEFIT OF THE PUBLIC THROUGH COURSES, CLASSES AND ACTIVITIES.

Activities: Be Me Project provides support for a wide spectrum of people ranging from young people in
secondary school to younger women within our communities. It delivers courses and one to one sessions that
encourage positive mental wellbeing, confident mind-sets, inspiring people to be uniquely themselves and
raising levels of self esteem and resilience.

Classification

• How: Provides Services, Provides Advocacy/advice/information

• What: General Charitable Purposes, Education/training, The Advancement Of Health Or Saving Of Lives,
Religious Activities, Economic/community Development/employment

• Who: Children/young People, The General Public/mankind
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Geography

• Cumbria

• Kent

• Surrey

Finances

Period end Income Expenditure Assets Employees

2025-07-31 £234,786 £190,948 - -

2024-07-31 £176,288 £179,206 - -

2023-07-31 £176,961 £173,041 - -

2022-07-31 £171,553 £100,569 - -

2021-07-31 £69,108 £57,354 - -

Trustees

Name Role Appointed

ALISON RUTH THOMAS BA 2017-10-19

Dr Elisabeth Moffett 2022-02-01

Elizabeth Marlow 2022-02-01

JUSTIN THOMAS 2017-10-19

PIERIS HAJITTOFI 2017-10-26

Richard Harrington 2024-09-17

Stephen Barnes 2022-02-01
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WE HAVE
SUPPORTED 

754 PEOPLE
THIS YEAR

I don't want it to end! It made me look forward to
Monday! It was always fun and I always felt very

welcomed and comfortable. It starts the week off good
and I feel better after Be Me.

Participant

Exploration of new ways of providing our services that
can get to significantly more people cost-efficiently
Developing new ways of providing longer-term support
to beneficiaries and schools beyond the current
courses
Investing in a larger more stable and well trained team 

C H A L L E N G E S
Continuing sharp increase in the need for mental
health support for young people, and emotionally-
based non attendance 
Schools acknowledging that they cannot educate
without wellbeing intervention
It is harder to get well qualified course leaders for part
time work in the cost of living crisis

O U R  R E S P O N S E

T R U S T E E S '  A N N U A L  R E P O R T
1 S T  A U G U S T  2 0 2 4  -  3 1 S T  J U L Y  2 0 2 5
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CHAIR'S REMARKS

This financial year 2024/25 saw Be Me Project
celebrate its 10th anniversary. From a small start
in 2014, CEO Lu Mason created the ‘She is’ course
to run in one school when she saw how so many
girls needed to build their confidence, positivity
and self-esteem. That year she ran two courses.
Our 10  year saw us run 141 courses in 22 schools
- a record 754 beneficiaries, both male and
female. Our analysis of course outcomes has
shown that wellbeing grew by 50% amongst our
beneficiaries.

th
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We continue to thrive with a
strong culture and a
passionate team with lived
experience. Funding needs are
largely met for the next year,
and we are particularly
grateful to Joseph Rank for a
multi-year core grant that has
helped us invest in our
structure, as well as the other
multi-year funders who
enable us to plan with
confidence for at least the
short/medium term. We are
grateful, too, for those who
have supported Be Me Project,
either through fundraising or
regular giving, and for those
who have offered their time
and expertise to enable us to
continue to grow and develop.

 

The year ahead is already full
of new beneficiaries, some
new schools, new leaders and
several new initiatives that
can help with our longer-term
resilience. 

I want to extend a huge thank
you to the many people who
are involved with the Be Me
Project - whether they
provide leadership and
direction; admin and
processes; fundraise; lead
and help on courses; pray
and support; oversee finance
or design; give and
encourage – you are all so
valuable and we could not do
any of this without you.

Thank you.

Alison Thomas, Chair

It has also been a year of
challenges. It is harder to get
funding, particularly long-term
multi-year, as many grant
funders and trusts are hit with
an ever-increasing number of
applications. Charities are
finding it harder to keep going
and many have not survived
the last year. The demand for
our services has increased, as
has the complexity of the
mental and behavioural needs
of our beneficiaries, whilst the
cost-of-living crisis has
increased our need to provide
stable long-term work for our
team - all have put pressure
on Be Me Project. I have been
so impressed with those in
Head Office, plus our course
leaders and helpers who have
trod a difficult path with great
wisdom and sensitivity and
enabled us to grow the work.

Be Me is a great group project
they help build confidence and

things like that and I would
recommend it to anyone

Participant

It's been great! feel
more understood and

find it a bit easier to
talk about how I feel

Participant



Be Me Project has grown
significantly since it started in
2014. In 2022-23 we expanded
by over 50%. It has continued to
grow in each subsequent year,
and in the last year reached a
record 754 beneficiaries with 141
courses in 22 schools.  Our main
centre of provision is around
our Head Office in Surrey, whilst
we also have a significant
operation in Cumbria. Our
strategic plan is to consolidate
and maintain our size through
2025-6, whilst also innovating in
new areas to provide longer
term beneficiary support
through longer term follow on,
mentoring and volunteering
opportunities. 

OUR STORY

Our programme is inspired by a theory of change:

Be Me Project exists to give young people a better start in life. It is based on a
theory of change; the outputs from our courses are improved self-esteem
and confidence, and greater positivity. As a result, young people are able to
better recognise and value their self-worth, enjoy an improved educational
experience, strengthen family/peer relationships, and ultimately, they have
a better start in life with improved resilience and mental wellbeing.
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The courses have proved an extremely
effective way for our students to work

together to build their emotional resilience.
The Be Me Project offered our students a
supportive and nurturing environment,

which gave them the opportunity to
engage with insightful discussions whilst
carrying out practical exercises. Students

have left sessions feeling far more positive
Senior Teacher

Our courses are ‘free of
charge’ for the host
organisation and participants
so that they can be accessed
by vulnerable or
disadvantaged members of
the community. We will
continue to ensure that a high
proportion of our courses are
in areas of social deprivation
such as North Leatherhead,
Goodwyns and Chart Downs in
Surrey, and lower income
areas of Barrow in Cumbria.

We have a strong delivery
team in place, with course
leaders who have lived
experiences to draw on, and
who are supported with a 

programme of wellbeing
check ins and training.

We continue to receive
excellent feedback from
participants, parents of
participants and schools. For
example, from two schools
this year:

Knowing the Be Me Project
provides a safe, protected time

for students struggling in school
is really reassuring for support
staff. The reality is that we are

very stretched at times and these
sessions improve the wellbeing of

students. Your leaders are so
helpful and approachable

Senior Teacher



OUR AIMS AND OBJECTIVES

Be Me Project uses its bespoke discussion-based courses to
improve the mental wellbeing of vulnerable people in our
community, primarily in schools. We have two courses - She Is
and Who Am I? - which run over 7-9 weeks with sessions of 1-hour
per week, for either boys or girls, typically in Years 8-9 but
including some Year 7 and 10.

Specifically, we aim to:
Improve self-esteem (like being the way I am, perceived
wellbeing)
Improve confidence
Improve positivity (fewer negative thoughts, managing
emotions, less anxiety, better resilience)

Participants complete an emotional barometer survey at the start
and end of the course. This means we can measure change and
impact of the course against the key outcomes. Improvements in
these areas benefit beneficiaries in the short/medium term by: 

Helping them integrate better into the education system/
community
Build strategies for coping with difficult situations and
identifying boundaries
Build relationships with peers and family
Signpost to further support or be an aid before further
professional support is available

In each course we try to ensure that the participants relate to
each other, to help them get the best out of the sessions and to
keep up long-term positive friendships. In the longer term, the
impact is an improved educational experience and more
confident and able members of the community.
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It helped my daughter a lot. She said how
good the Be Me course was, which is

praise indeed from a teenager! Thank
you for giving her the opportunity to

learn about herself during these
challenging years. I think the opportunity

to learn about yourself and your social
environment in a safe space was

absolutely invaluable and we are so
grateful she had this chance

Parent



754 BENEFICIARIES
141 COURSES IN 

22 SCHOOLS APPROX. 2
BENEFICIARIES PER

GROUP ARE REFERRED
WITH SPECIAL

EDUCATIONAL NEEDS
AND A HIGH

PROPORTION ARE
NEURODIVERSE

We ask participants, “What one positive
thing can you take away from the course,

and tell yourself every day?”
Here are some of the replies:

Be Me Project supports young people
struggling with depression, anxiety, low self-
esteem, and who are struggling with their
mental health. Those who work with us have
lived experience so can empathise with our
participants and not judge them. A good
way to get an overview of how we help is via
our 6-minute video on the front page of our
website www.bemeproject.org

Over the last three years we have increased
our focus on longer term follow up. We have
always had individuals who go on to
become course assistants, mentors or even
help in our office, but we now actively seek
to follow up all beneficiaries with the option
of drop-in sessions and a contact six
months later on, along with providing some
positive reminders on our social media
platforms. In some schools we now place a
regular team in school one lunchtime per
week for anyone who wishes to talk. We
have been working in many of our schools
for 8+ years, and so our leaders have good
relationships with pupils across the year
groups and with staff. When there are
significant incidents, such as a death, we
may be asked to go into school and be
there to support affected students.
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HOW WE HELP

“Focus on the step in front of you, not
the whole staircase.”

“Keep trying, never give up and don't
worry about what others think of you.”

“To be kind and to be confident and to
be yourself.”

“It's okay to be different.”

“You don’t have to be perfect.”

“You don't need lots of fake friends,
you only need a few good ones.”



Wellbeing rating out by 10 by participants
2024-25

Mean score rises from 4.5/10 to 7/10

Mean score of 8.8/10 (2024-25)
88% would definitely recommend Be Me to a friend

Participants feel the courses help
them in many areas, most
frequently confidence, positive
thinking and managing emotions.
Comments made by participants
include ‘confidence to be
themselves’ and a greater sense of
positivity for the future. We ask
participants for words to describe
their worries before the course, and
at the end we ask them for positive
messages that they take from the
course. The contrast between the
negativity of the former and the
positivity of the lessons taken out is
sharp, as seen in the word maps:
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IMPACT

We continually improve our impact
survey, whilst also maintaining
sufficient consistency to enable year
on year results. We are able to look
at results by course, year group,
school or area. We consistently find
good results, most particularly the
perceived increase in wellbeing from
start of course to end, which goes up
around 50% on a five-point scale. 

Finally, we ask if they would recommend the course to a
friend, and the results are consistently positive:



We have a team of six people employed
part time by the organisation, including a
Senior Management Team of two, a Grants
& Trusts Manager, an Office Manager and
two of our key course leaders. Our office in
Dorking is a hub for all of our Surrey
leaders and we also have regular course
leader meetings and evening training
sessions to ensure good communication,
shared values and good quality control.
This year we carried out a survey of our
team engagement, and received top
scores for ‘Proud to be a Member of this
Charity’, ‘Proud of the work I do’,
‘Understand the Goals and Objectives’, and
the ‘Vision and Goals are important to me’.
The team asked for more opportunities for
training and to talk to each other, and we
have implemented regular team meetings
as well as more social events.  

OTHER HIGHLIGHTS

TEAM

Be Me Project was ten years old in 2024! 
In October we held a music, cheese and
birthday cake celebration in a local church
to thank everyone who has supported us
over the years.  It was moving to see how
some of the young people who
experienced the course years ago have
grown into young adults.

10 YEAR BIRTHDAY
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Following the success of the national Three
Peaks challenge last year, the intrepid
team of supporters took on the Yorkshire
Three Peaks 12-hour challenge and raised
nearly £5,000. As well as raising money,
this is a great opportunity for us to hear
from those who want to give; for example,
one donor wrote on our fundraising page
“Thank you for your amazing work! You
have helped my daughter more than you
will ever know!”

THREE PEAKS
CHALLENGE
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Several of our schools have given “thank
you” donations to our work or fundraised
for us to contribute to the cost of a
course; we are always encouraged by this
kind of support. We aim to work with
schools beyond the courses by taking
part in their initiatives such as wellbeing
events at three of our schools; one for
parents and two for young people. We
also support school community projects
where we can, for example we took our
beneficiaries to a school project at the
hospital garden. Our CEO also managed
to get up to Cumbria in term time this
year, to see the schools there in action.

We now collect teacher feedback; 87%
said they had seen evidence that courses
had impacted positively on the emotional
wellbeing of the students that attended.

IN SCHOOLS AND
CHURCHES

We meet with local charities and
organisations to share and learn, including
Mole Valley Partnership, Surrey Youth Focus
and Surrey Community Action, and we
attended the Community Foundation Surrey
20  birthday and their networking events. th

LOCAL
NETWORKING

We remain very grateful to those churches
and individuals from churches who support
us. Be Me Project took part in the Guildford
Diocese Youth Catalyst conference, where
we led a session for 60 young people on
identity and influences, and we also worked
with this organisation for their mission week
in a Church of England school.

CHURCHES

Be me is a really good place to
express yourself and find the

good in each other.

Participant



We are exploring the idea of having service
delivery partners with a new cost structure
across a range of locations for our Who Am
I? course and we trialed this in the summer
term. We will develop this further in the
year ahead, as a potentially exciting way
of reaching a wider range geographically. 
As part of this initiative, we revised our
course handbook, adding many more
optional activities for leaders to draw on.
We are also trialing wellbeing workshops
where courses are not suitable, either in
school, or in the community in school
holidays.

NEW INITIATIVES

Nearly 1 in 5 parents responded to our first
parent survey to find out the impact they
have seen in their child from our courses.
70+% said they had seen an improvement
in confidence and positivity in their child
since attending a Be Me course and well
over half said that the course had helped
their child a lot. As a result of feedback, we
have instigated a parent page on our
website.

PARENT FEEDBACK

Of note, we assessed and improved our
quality assessment, revised our
fundraising strategy, carried out a
strategic review and looked at succession
planning.

ONGOING
GOVERNANCE

A great community that can be
easy to talk to. A break away

from everything else.
Really loved this!

Participant

I really love doing Be Me because
it is one hour every week I get to

relax and chat. It's really fun and
relaxing. It has helped. If I could

do it again I would.

Participant
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FUTURE STRATEGIC AIMS
AND ASPIRATIONS

We will continue with our much-needed courses to enable
amazing changes in young people's lives and will expand
into more schools within our core area of Surrey: at least two
new schools in the next year. Specifically, we aspire:

To build on our strong roots in the community,
consolidate our existing partnerships and grow new
partners, so that we are known throughout Surrey and
Cumbria as a source of support for young people.

To grow our teams with more volunteers and course
leaders, investing in their wellbeing and training, and
providing them with regular, sustainable work.

To develop our longer-term beneficiary support,
including, where we can, a weekly lunchtime additional
session so that pupils can connect on a regular basis
and continue to improve their wellbeing. We also aim to
grow some of them into ‘young leader’ roles.

Secure new multi-year funders to expand and provide
long-term sustainability for our work.

Explore the role of service delivery partners as a way of
expanding our work cost-effectively.

10

  

I have loved seeing Be Me Project
grow over the last ten years into
the wonderful charity it is today.

Our early ideas and passions
have flourished into huge

opportunities and over the years
this has had a lasting impact on
lives. I never tire of seeing young
people grow in confidence and

self-esteem, learning to
recognise their unique value and
worth. In a world where they face

increasing new challenges,
watching them rediscover joy
and hope is heart-lifting and

means I never tire of leading this
wonderful organisation

Lucy Mason, Be Me Project CEO
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- Investing in a larger, more stable and well trained team
with clear roles and responsibilities
- Experimenting with new ways of providing longer-term
support to beneficiaries
- Investing in longer term relationships with schools, with
clear lines of accountability on both sides
- Exploring new avenues for funding with the appointment
of a Grants & Trusts Manager

C H A L L E N G E S
- Sharp increase in the need for mental health support for
young people and increase in non-attendance at school
- Schools finding it increasingly difficult to educate without
wellbeing intervention
- Loss of statutory funding revenue streams means
smaller pot of funds available

O U R  R E S P O N S E

T R U S T E E S '  A N N U A L  R E P O R T
1 S T  A U G U S T  2 0 2 3  -  3 1 S T  J U L Y  2 0 2 4
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WE HAVE
SUPPORTED 

671 PEOPLE
THIS YEAR

Two things young people are struggling with at the moment - their
mental health and wellbeing and, as a result, their sense of identity and

their self-worth. Be Me courses help our students explore their own
identity, develop a sense of purpose and help them grow in confidence

as they understand what is true and meaningful for them going
forward.

A Deputy Head



CHAIR'S REMARKS

Be Me Project has reached its 10th year and
looking back over the decade we can see how
far we have grown in that time. From a two-
person outreach in one school, we now have six
part-time employees, 22 paid course leaders
and assistants, 16-20 volunteers and are
reaching 18 schools, with nearly 700 people on
courses in the last year. This year saw further
growth of 15%, after a sharp increase of 50% in
the previous year. 

Alison Thomas, Chair

2

consolidate where we are,
whilst also trialling new ways
to provide longer term
support, including via social
media, presence in school
and drop-in sessions.

Schools are reporting more
difficult behaviour, increasing
mental health problems and
lack of confidence, due to
many factors. It has been a
demanding challenge for
those leading courses and
shows how vital the work of
BMP is to today's young
people. It is important for us
to continue to build on the
first 10 years. Our impact
research and statistics show
the positive change in
individuals' confidence, self-

It was really chilled sharing thoughts and feelings in each of
our lives, in a safe environment, to get stuff off my chest. I

guess it made me think about how to deal with situations in
life and feel a lot less stressed over them. I learnt all about me

and that I’m worth just as much as anyone else.
Year 9 Participant

esteem and ability to work
and learn, as well as to
socialise in a healthy way.

Thank you to those who work
for Be Me, the dedication that
often takes them the extra
mile; for those funders who
saw how important our work
is and stood beside us; our
supporters in donating or
fundraising; and the team of
 trustees who give of their
time and expertise. And a
special thank you to our
founder and CEO, Lucy Mason,
whose vision, passion, heart
and dedication over the past
decade have been integral to
the help and encouragement
given by Be Me Project to over
three thousand young people.

In the current challenging
times, many charities have
been affected financially, and
it has been harder to get the
funding needed, as charities
chase fewer and smaller pots.
Be Me Project is very grateful
to its funders who have
contributed to us raising the
£176,000 needed, and I want to
thank our fundraising team,
who have worked
exceptionally hard to achieve
this. Also, a special thank you
to those completing the Three
Peaks Challenge in June.

Our admin, policies and
organisational structure have
been well-managed and are
robust. Our plans for the
coming year are to  



Be Me Project has grown
significantly since it started in
2014. In 2022-23 we expanded
by over 50% and in 2023-24 we
consolidated this growth and
grew a further 15% to 130
courses 671 beneficiaries and
we are now in 18 schools. Our
main centre of provision is
around our Head Office in
Surrey, whilst we also have a
significant operation in
Cumbria and a small one in
Kent. Our strategic plan is to
continue to consolidate our
rapid growth through 2024-5,
whilst also innovating in new
areas to provide longer term
beneficiary support e.g. through
longer term follow on and
mentoring and volunteering
opportunities. 
 

OUR STORY

Our programme is inspired by a theory of change:

Be Me Project exists to give young people a better start in life. It is based on a
theory of change; the outputs from our courses are improved self-esteem
and confidence, and greater positivity. As a result, young people are able to
better recognise and value their self-worth, enjoy an improved educational
experience, strengthen family/peer relationships, and ultimately, they have
a better start in life with improved resilience and mental wellbeing.
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Our courses are ‘free of
charge’ for the host
organisation and participants
so that they can be accessed
by vulnerable or
disadvantaged members of
the community. We will
continue to ensure that a high
proportion of our courses are
in areas of social deprivation
such as North Leatherhead,
Goodwyns and Chart Downs in
Surrey, and lower income
areas of Tonbridge and Barrow
in Cumbria.

We have a strong team in
place, with many of our
leaders having personal
experiences to draw on, plus a
programme of wellbeing
check ins and training.

If we don’t look after students' health and
mental wellbeing at school we probably
just need to go home. You can't educate

a child who is not completely well or
supported in their wholeness and that

includes their mental wellbeing so that
they can flourish.

Deputy Head

We continue to receive
excellent feedback from
participants, parents of
participants and schools,
and from local councillors. 



OUR AIMS AND OBJECTIVES

Be Me Project uses its bespoke discussion-based courses to improve
the mental wellbeing of vulnerable people in our community,
primarily in schools. We have two courses - She Is and Who Am I? -
which run over 7-9 week sessions of 1-hour per week, for either boys
or girls, typically in Years 8-9 but including some Year 7 and 10.

Specifically, we aim to 
Improve self-esteem (like being the way I am, perceived
wellbeing)
Improve confidence
Improve positivity (fewer negative thoughts, managing emotions,
less anxiety, better resilience)

Participants complete an emotional barometer survey at the start
and end of the course. This means we can measure change and
impact of the course against the key outcomes. 
Improvements in these areas benefit beneficiaries in the
short/medium term by 

Helping them integrate better into the education system/
community 
Build strategies for coping with difficult situations and identifying
boundaries
Build relationships with peers and family
Signpost to further support or be a temporary aid before further
professional support is available.

In each course we try to ensure that the participants relate to each
other, to help them get the best out of the sessions and to keep up
long-term encouraging friendships.

In the longer term, the impact is an improved educational
experience and more confident and able members of the
community.

4

Be Me Project has worked with
this cohort of young people to

outstanding effect. We have seen
an improvement in their

attendance, an increase in their
motivation in class and a

reduction in friendship issues.

Head of Year



671 BENEFICIARIES
130 COURSES IN 18

SCHOOLS
80 COURSES IN SURREY

38 IN CUMBRIA
12 IN KENT

APPROX. 2
BENEFICIARIES PER

GROUP ARE REFERRED
WITH SPECIAL

EDUCATIONAL NEEDS
AND A HIGH

PROPORTION ARE
NEURODIVERSE

When the course had finished, I felt that I
had changed: I started saying no to

people, and I started doing skin care as a
way to wind down. This year I came back
to Be Me for work experience. I have had

the pleasure to sit in on one of the courses
and to see how Be Me works. The sessions
have genuinely helped people and there

has been masses of work put into each of
the girls individually.

Be Me Project supports young people
struggling with depression, anxiety, low self-
esteem, and who are struggling with their
mental health. Those who work with us have
all experienced difficult times so can
empathise with our participants and not
judge them. 
Over the last two years we have increased
our focus on longer term follow up. We have
always had individuals who go on to
become course assistants, mentors or even

5

HOW WE HELP

One of our beneficiaries did a work experience
week with us this summer and wrote movingly
about her experience of Be Me, including:

help in our office, but we now actively seek to
follow up all beneficiaries with the option of
drop-in sessions and a contact six months
later on, along with providing some positive
reminders on our social media platforms. 
We are also experimenting with placing a
regular person in school one lunchtime per
week for anyone who wishes to talk.

This year we reworked all our course material
to refresh and update it.

Although schools are the largest part of our
work, we also carry out a small number of
courses in the community. This year has
included a course at ESDAS (East Surrey
Domestic Abuse Service) and at a hostel for
the homeless. 
 



It is okay to
not be okay
and lots of
people feel
the same.

There is only
one me and I

should
treasure

that.

I think more
positively

about myself
and feel more

confident.

Participants feel the courses
helps them in many areas, most
frequently confidence, positive
thinking and managing
emotions. Comments made by
participants talk of ‘confidence
to be themselves’ and a greater
sense of positivity for the future.

We asked participants for words
they would use to describe Be
Me and this is what they said:
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IMPACT

We now have a full year of data
with our streamlined impact
survey, and are able to look at
results at any point during the
year, and by course, year group,
school or area. We consistently
find good results, most
particularly the perceived
increase in wellbeing from start of
course to end, which goes up
around 50% on a five-point scale.



At first (on the course) I was really
insecure and used to be negative and

quite stressed… I would say Be Me is
very helpful with self-love and

learning about other people and how
to be more happy, to be a better

version of yourself.

Before the course I felt not sure about
myself and a bit down, Be Me has helped

me realise that every person is worth it. Be
Me is very helpful with self-love and

learning about other people and how to
set rules with them. Since Be Me I’ve felt a
lot happier and a bit prouder of who I am.

We were privileged to get a professional
video made at relatively low cost. This can be
viewed on our website www.bemeproject.org
In the making of it, we were overwhelmed by
the positive comments of head teachers and
course participants, with the latter talking
movingly of the journey they had been over
the 7-9 weeks of the course, leading them to
a place of greater confidence, security and
friendship.

OTHER HIGHLIGHTS

VIDEO

We now have six people employed by the
organisation, including a part time Grants &
Trusts Manager. We have also improved our
organisation and management with clearer
contracts and with service agreements with
schools.
In September, five of the Surrey team
ventured up to Cumbria to meet with the
team there, to share ideas and learning and
some cold lake swimming!

TEAM

7

http://www.bemeproject.org/
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Some of our schools are now giving small
donations to our work and are also
fundraising via non-uniform days; we are
always encouraged by this kind of
support. We remain very grateful to those
churches and individuals from churches
who support us.

IN SCHOOLS AND
CHURCHES

We have had lots of fundraising and
awareness events; our biggest event was
a sponsored walk of 14 people over the
Three Peaks which raised over £10,000. We
are so grateful to those who gave so
generously of their money and time to
this memorable event. 

THREE PEAKS
CHALLENGE

As well as continuing to invite in local
counsellors to hear about our work, we held
a session for the outgoing High Sheriff this
year. We also attended a Surrey Community
Foundation event which led to a joint
initiative with Surrey Care Trust where we
take some of our beneficiaries to their
Gateway Community Garden. 

LOCAL
NETWORKING

We have made a concerted effort to
ensure our social media sites have
consistent branding and messaging, and
engaging material is posted regularly. It’s
great to see some of our beneficiaries
participating in our quizzes/holiday ideas,
and liking our posts, particularly on
Instagram at beme_project.

SOCIAL MEDIA



FUTURE STRATEGIC AIMS
AND ASPIRATIONS

We will continue with our much-needed courses to enable
amazing changes in young people's lives, and will expand
into more schools within our core area of Surrey: at least two
new schools in the next year. Specifically, we aspire:

To build on our strong roots in the community,
consolidate our existing partnerships and grow new
partners, so that we are known throughout Surrey and
Cumbria as a source of support for young people
To grow our teams with more volunteers and course
leaders, investing in their wellbeing and training and
providing them with regular, sustainable work
To develop our longer-term beneficiary support,
including providing tools and reminders on social media
and -in some schools- providing a weekly lunchtime
leader so that pupils can connect on a regular basis and
continue to improve their wellbeing. We also aim to grow
some of them into ‘young leader’ roles.
Secure new multi-year funders to expand and provide
long term sustainability for our work.

9

 My son has come on leaps and
bounds since taking part in the

Be Me project. Before having
some Be Me sessions he was

very anxious, tearful and
wouldn’t step out of his comfort

zone to join any school clubs.
Since finishing the Be Me course,

he has participated in
basketball club and is now a full

member of the school’s Sea
Cadet Unit; he seems to be more
settled with his moods at home

and able to deal with most
things that are thrown his way. I
owe them a massive thank you.

Parent
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- Building a larger, more stable and well trained team
- Working closely with schools, giving detailed feedback and
signposting, and with our courses often encouraging attendance
- Flexible adapting of our resources to changing needs, including
neurodiversity 
- Investing in the longer term sustainability of our organisation  

C H A L L E N G E S
- A continually growing need for mental health support for
young people
- Schools have to meet both educational and wellbeing
agendas, as well as tackle increasing non-attendance
- Time between identifying mental health concerns and getting
external support is lengthening

O U R  R E S P O N S E

T R U S T E E S '  A N N U A L  R E P O R T
1 S T  A U G  2 0 2 2  -  3 1 S T  J U L Y  2 0 2 3

1

WE HAVE
SUPPORTED 

540 PEOPLE
THIS YEAR

Be Me Project has bridged the void that exists in providing support for
some of the vulnerable students in our society.

Be Me celebrates the worth of every individual, strives to give self-
esteem and encouragement to all the young people whose life it
touches. I have watched my students grow, feel able to express

themselves and own their individual successes, no matter how small.
A Head of Year



CHAIR'S REMARKS

It has been a tremendous privilege to be involved
with Be Me Project these last nine years. Over that
time we have seen Be Me Project grow not just
numerically and financially, but also grow in terms
of confidence, impact, and reputation. What
started as a small group of girls in one school has
now grown to 113 courses this year, impacting 540
young people, boys, girls and young women. Not
only that, but the results, especially in our new
post-covid world, have been wonderfully
heartening, as we see young lives grow in
confidence, armed with the tools to face the
challenges of life. Be Me is now more widely known,
not only in schools but also amongst other
charities and organisations, and there is a growing
interest in how and what we do. 
 
Our team has grown too. From
Lu on her own, we will have 4
employees in the coming year,
5 senior leaders, over 20
course leaders and helpers
and several volunteers. The
increase in funding,
particularly the more long-
term funding and grants, are
enabling us to invest in people 

Alison Thomas, Chair

2

and expand the payroll. Our
back-up systems, safeguards
and procedures are robust,
and are reviewed vigorously to
make sure we take care of
those within Be Me, and those
who Be Me take care of.
Be Me is ultimately about
people. The care, compassion
and love shown by our

carefully chosen leaders and
helpers are the backbone to
who we are, and it impacts
those we work with who are
struggling with life, to give
them courage, hope and a
future. We are in an
increasingly strong position to
continue that into the
foreseeable future.

My daughter has been going to weekly
sessions with Be Me and I want to say a

massive thank you. She loved it. We feel her
confidence and self esteem have got a lot

better, the last few weeks.
 

Parent



Be Me Project has grown
significantly since it started in
2014 in one school in Dorking. In
2021-22 we ran 70 courses; in
2022-23 we expanded by 52%
to 113 courses, working with 540
beneficiaries. We more than
doubled our provision in
Surrey, consolidated our
previous year’s growth in
Cumbria and are establishing
Kent as a viable hub. Our
strategic plan is to consolidate
to 2024-5 in terms of locations
and number of courses. We will
continue to focus on Surrey as
the core hub, whilst supporting
a satellite hub in Cumbria and
courses in Kent. 
Our courses are ‘free of
charge’ for the host
organisation and participants
so that they can be accessed
by vulnerable or
disadvantaged members of
the community. We will
continue to ensure that a high
proportion of our courses are
in areas of social deprivation
such as North Leatherhead,
Goodwyns and Chart Downs in
Dorking, and lower income
areas of Tonbridge in Kent and
Barrow in Cumbria.

OUR STORY

“Be Me Project is a brilliant charity that supports
young people and women to build their
confidence and self-esteem. They help people to
recognise their self-worth and realise their full
potential, whilst spreading positivity along the
way. They provide a caring and compassionate
environment, a safe space where everyone can
be candid about the pressures they are facing,
be themselves and be proud of who they are.”   
  

Joanna Killian, Chief Executive
Leadership Office, Resources - surreycc.gov.uk

3

Inspiring people to believe
they have identity, truth
and purpose
Respecting and accepting
the unique worth and
value of each individual
Encouraging and building
up each person
Compassion and care
Being real

We have a strong team in
place, including experienced
leaders who provide oversight
and training to newer paid or
voluntary workers.
Our programme is based on
the following values:

My son has come
on leaps and
bounds since

taking part in Be
Me project

Parent

We continue to receive
excellent feedback from
participants, parents of
participants and schools, and
from local councillors.



HOW WE HELP

We run two different
courses for groups and 1:1
sessions. The ‘She Is’ course
is craft-based as well as
discussional, and designed
specifically for girls and
young women. Who Am I? is
a slightly shorter course
that works well with either
boys or girls, and over 20%
of our provision is now for
boys.  In each course we try
to ensure that the
participants relate to each
other, to help them get the
best out of the sessions 
and to keep up long term
encouraging friendships.

improve self esteem (like being the way I am, perceived
wellbeing)
improve confidence
improve positivity (less negative thoughts, managing
emotions, less anxiety, better resilience)

Helping them integrate better into the education system
(or community) 
Build strategies for coping with difficult situations and
identifying boundaries
Build relationships with peers and family
Signpost to further support or be a temporary aid before
further professional support is available.

OUR AIMS AND OBJECTIVES

Be Me Project uses its bespoke discussion-based courses to
improve the mental wellbeing of vulnerable people in our
community. Specifically, we aim to

Participants complete an emotional barometer survey at the
start and end of the course. This means we can measure
change and impact of the course against the key outcomes. 
Improvements in these areas benefit beneficiaries in the short
term by 

In the longer term the impact is an improved educational
experience and more confident and able members of the
community.

OUR MISSION

Be Me Project exists to give young people a better start in life. It
is based on a theory of change; the outputs from our courses
are improved self esteem and confidence, and greater
positivity in young people. As a result, they are able to better
recognise and value their self worth, enjoy an improved
educational experience, strengthen family/peer relationships,
and ultimately they have a better start in life with improved
mental wellbeing.
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APPROX. 2
BENEFICIARIES PER

GROUP ARE REFERRED
WITH SPECIAL

EDUCATIONAL NEEDS
AND A HIGH

PROPORTION ARE
NEURODIVERSE

The advice was the best
part, and feeling like I

was actually listened to.
I would recommend this

course to other people
who need to get stuff off

their minds.

13 year old



Two years ago you allowed my daughter
who was struggling in Y10 to be a mentor

with a Y8 group. She still talks about Be
Me two years on, how she found help, and

how the younger girls when they are
struggling still come to her, and she can
help them. It dramatically changed her
life, making her feel better about herself

and more positive.
Parent

Be Me Project supports people
struggling with depression, anxiety,
low self-esteem, and vulnerable 
young women in the community 
struggling with their mental health. 
Those who work with us have all experienced difficult
times and can often empathise with our participants
and not judge them. 

Over the last year we have increased our focus on
longer term follow up. We have always had individuals
who go on to become course assistants, mentors or
even help in our office, but we now actively seek to
follow up all beneficiaries with the option of drop in
sessions and a contact six months later on, along with
providing them with some positive reminders on our
social media platforms.

5

540 BENEFICIARIES
113 COURSES IN 13 SCHOOLS

4 COMMUNITY-BASED COURSES
65 COURSES IN SURREY

31 IN CUMBRIA
17 IN KENT



% rating BEFORE course % rating END of course

Since April we have a new streamlined questionnaire that
enables us to get faster, easier to read and actionable results.
Early results from the first 100 responses show:

Rating of wellbeing was at an average of 4.8/10 pre course.
Post course, it rose to an average of 7.4/10 –
an increase of 50% on the starting average.

0 1 2 3 4

I like being me 

I am generally understood 

I am really confident 

Don't struggle with anxiety 

I'm very resilient & bounce-back 

I manage my thoughts well 

I don't worry about how I compare to others 

Good at managing emotions 

Pre course Post course

% Score 1-
4

% Score 5-
7

% Score 8-
10

75% 

50% 

25% 

0% 

PRE COURSE VIEWS:

Lack of self esteem
Worries around achievements
Worries about being judged by others
Not good enough
Angry and stressed
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IMPACT
We are in our second year of
impact data, and have some
strong evidence of success.
Participants are asked to rate
themselves on various
characteristics both at the start
and the end of the course.

I can be myself
I have learnt to talk and be open
We are all different
I have some coping strategies
More confident in how to manage
worries

POST COURSE VIEWS:

Our six month reconnect project is in
its infancy but we have found that
whilst wellbeing nowadays varies,
most who chose to recontact say that
their confidence has improved, and
their self esteem and resilience. All
would recommend Be Me to a friend.

RECONNECT

Significant increase in most areas post course, particularly in
liking self, confidence and managing emotions.

Would you recommend Be Me to a friend?

Three-quarters
would definitely

recommend 
Be Me to a friend.



Cotswold Ultra Challenge 100k walk : 6 people raising over
£3000
A local GP did the Hever Castle run and raised over £500

We have had lots of fundraising and awareness events; our
biggest event was a June summer band night, which raised
over £2,200. Lots of other people have been very creative and
generous in how they have fund raised for us, including

OTHER HIGHLIGHTS
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BE ME
SUMMER

FUNDRAISER

For the third year, Be Me Project was invited to
have a stall at the Surrey Mental Health and
Wellbeing Festival ‘Mindfest’. We also spoke at
the event about emotions to an audience of 100.                 

We spoke at a parents evening at one of our
beneficiary schools, giving tips for young
people’s mental health .



Thank you for the ‘Who Am I’
project sessions. They were

really helpful and it was nice
to just speak to some new

people who understood
where I was coming from.

Participant

ST GEORGE’S
NIGHT

We were invited to a lovely
performance by Abi F Jones,
local singer-songwriter, where
we were the nominated charity
and for which over £400 was
raised. 

We had our annual Be Me
conference for the South East
in July; Cumbria is in
September. We celebrated
what we have achieved in the
year, learnt more about
specialist areas including
autism, worked on some
course material improvements
and had lunch together. 

BE ME
CONFERENCE

In May, we were invited to lunch at Surrey County Council
where we were awarded a certificate in recognition of Be Me
outstanding contribution to Surrey and its residents. 
We have also been networking with local councillors. We
have enjoyed inviting them to our offices, and showcasing
our work.

LOCAL COUNCIL

8

RADIO

Our CEO Lu, was interviewed
live on UCB radio on the Ruth
O’Reilly-Smith show about her
life story and how and why she
founded Be Me. 

Lu Mason completed
the 2022-24
programme
delivered by Autism
by Experience CIC.
We are incorporating
her learning into our
courses.

AUTISM CHAMPION
TRAINING



FUTURE STRATEGIC AIMS
AND DEVELOPMENTS 

To build on our strong roots in the community,
consolidate our existing partnerships and grow new
partners within the regions we work in already. 
In particular, to be known throughout Surrey and
Cumbria as a source of support for young people.
Within all our regions, to grow our teams with more
volunteers and course leaders. 
We will use the output of the new impact survey to get
quicker results and analysis we can share with
individual schools. 
To continue to develop our longer term support by
recontacting participants and providing useful tools
and reminders on social media.
 To invest in our team by employing key personnel as
staff and building our training programme.
To celebrate our ten year anniversary in 2024 in style!
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 The work that the Be Me
project has delivered in

our school has been
transformational for

many of our pupils, most
of which were identified

as vulnerable pupils who
needed extra help and

support to develop their
self-esteem, confidence

and social skills.
Deputy Head Teacher



GOVERNANCE & LEADERS

Our Governance Plan sets out how we as a charity are governed and considers
the requirements and guidance laid down by the Charity Commission and
Companies House where applicable.

The charity takes care to organise and control its affairs reasonably,
responsibly and effectively with adequate risk management systems.

The Governance Team will work with the staff, volunteers and supporters to
ensure the best implementation of the charity’s objectives and purposes for the
benefit of all participants of Be Me Project and those with whom we are
associated.

Trustees are appointed solely by existing trustees (having considered the views
of the CEO), subject to a minimum 75% agreement of the Trustees. 
All Trustees are interviewed, referenced and DBS checked. 

RESPONSIBLITY OF TRUSTEES FOR FINANCIAL
STATEMENT
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KEY INFORMATION FROM OUR FINANCIAL REPORTS
YEAR TO 31ST JULY 2022

Risk Management
The Trustees acknowledge that they have a responsibility for the identification and
proper management of risks faced by the Charity in achieving its primary aims. The
Trustees have therefore assessed the major risks to which the Charity is exposed, in
particular those relating to the specific operational areas of the Charity, its
investments and its finances. The Trustees believe that, by monitoring reserve levels, by
ensuring that controls exist over key financial systems, and by examining the
operational risks faced by the Charity, they have established effective systems and
procedures to mitigate those risks.
In the last year, we have conducted a full risk assessment and revised our policy, and
have initiated a business continuity plan.

Financial Review
Funding for the Charity comes primarily from donations from charitable trusts and
individuals.

Financial Activity and Financial Position
The Charity has had a very good year financially and has met its ambitious goals in
terms of the numbers of those it has helped. It has also been successful in terms of
grants received, financial management and the continued building of awareness of
our work. We have been delighted to be in receipt of a wide range of generous grants
this year, which include several that are multi-year, enabling us to build our
sustainability. These include a five-year scale-up fund from Surrey Community
Foundation, and three-year grants from Benefact Trust, Frances Scott, St Faiths Trust
and Cumbria Community Foundation.

Reserves Policy
The Trustees have examined the requirements for free reserves, in other words those
unrestricted funds not invested in tangible fixed assets. The Trustees consider that,
given the nature of the Charity’s work, free reserves should be equivalent to
approximately 3 months’ budgeted routine expenditure, plus committed future
expenditure on other projects, where funds permit. The Trustees are of the opinion that
this provides sufficient flexibility to cover temporary shortfalls in incoming resources
and will allow the Charity to cope and respond to unforeseen emergencies whilst
specific action plans are implemented. At 31 July 2023 the Charity had net free reserves
of £xs follows:
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- Adapting delivery style to post
   pandemic requirements 
- Doubling our reach across our regions
- Growing and sustaining our team.

C H A L L E N G E S

- Increased anxiety levels and loneliness
- Difficulties of re-socialisation post covid 
- Adapting to post pandemic life 

O U R  R E S P O N S E

T R U S T E E S '  A N N U A L  R E P O R T
1 S T  A U G  2 0 2 1  -  3 1 S T  J U L Y  2 0 2 2

1

WE HAVE
SUPPORTED 

 OVER 
500 PEOPLE
THIS YEAR

 On Be Me I made a new friend and started to get
more confident about talking about my feelings. I
feel a lot happier now, it has helped a lot with my

mental health and other people have noticed and
said I am back to being ME again!



CHAIR'S REMARKS

Be Me project has continued to fulfil its charitable
objectives and perform strongly both in terms of its
offering and its financial security. The impact of the
pandemic has largely dissipated in terms of the
operational influences of Be Me Project and yet the
damage to those it helps is only just emerging. The
principles that underpin Be Me Project have not
changed and remain fundamental to what we do. 

Having been a trustee of Be Me Project since its
formation, I have witnessed the integrity, passion
and energy with which everyone involved has
worked. 

At our core remains a strong
desire to enable attendees to
see themselves in a different
way - one of value, having
been wonderfully made.

I am thrilled with the
performance of Be Me Project
and its stability and strong
base upon which we have built
and will continue to build.
However, we are about more
than just financial
performance, we represent 

Richard Mason, Chair

I loved the crafts and it was comforting to
talk about what was going on in my life in

a safe place. I learnt about boundaries
and what I should and shouldn’t tolerate.

Before, I felt rubbish about myself but now
I know I am unique, special and worthy.

2

some of the truths that so
many people in our society
need to receive. The changes
in those who have attended
our courses is a delight to
witness. That is not to say that
one course can fix people, but
it is a door opened and a light
shone. We do this with genuine
compassion, understanding
and no judgement and are the
privileged recipients of
the participants' sharing. 

Three new Trustees have joined
us in the last year and they
bring a wealth of experience in
the charitable, medical and
psychology sectors. 

Even though Be Me has grown
substantially over the last year,
I am certain the organisation is
still in its infancy. The need is
ever bigger, and so is our
desire to help.



Be Me Project has grown a lot
since its early days. From our
small beginnings trialling our
first course with six girls in 2014,
we now deliver a growing
number of mental wellbeing
courses to young people and
women referred to us by
community centres, GP
surgeries and hostels in
several counties across
England. Our secondary school
programmes are now in huge
demand and we continue to
expand to try to meet as much
of this need as we can. We
continue to offer online
courses to enable us to reach
further afield.

Between July 2021 and July
2022 we have helped over 500
participants. This is a
considerable increase above
our projected number but
remains, sadly, a small fraction
of the growing need. But we
are excited to have had a
good number of new
volunteers and staff join us
over then last 12 months and
this trend looks set to continue.  

I enjoyed being able
to speak up about

how I am feeling as I
can't always do that.

I learnt how to
handle my emotions

and how to feel
better in myself.

13 year old

OUR STORY

'BE ME SPURRED ME ON'

A woman referred to Be Me through Social Prescribing
recently told us that one of her paintings had been
published in a mental wellbeing book. Her confidence
had grown little by little as the course progressed and
she began believing in herself and recognising her
talents. She says through Be Me she was spurred on to
enter the competition. What a wonderful outcome!
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There has been some
wonderful feedback received
from our participants which is
so encouraging to us as a
charity. 

I wish I'd had Be
Me when I was at

school.



Young person living in
a hostel



HOW WE HELP

We run 3 different courses in both 1:1 sessions and groups.
The ‘She Is’ course is craft based. Who Am I? is discussion-
based and ‘Let’s chat’ is a very flexible course allowing
attendees to select topics they feel best suited to them. In
each course we try to ensure that the participants will relate
well together to help them get the best out of the sessions
and to, hopefully, keep up long term encouraging
friendships - something which has happened frequently
and given us great joy.

    Thank you so much
for asking my Year 10

daughter to be a mentor
for the Year 8 group.

My daughter had lost
herself and now I feel
like I have her back.
She’s made better

friend choices and she
feels a lot happier. It

was so helpful that she
not only learnt things

for herself, but she
helped the younger

ones too.



A young person's mum

Build and enhance young
people’s and women’s
confidence and positive
mental wellbeing 
Support vulnerable people
to explore and develop tools
to better manage their
emotions. 
Develop resilience to help
them better cope with life’s
ups and downs 

OUR AIMS AND
OBJECTIVES







OUR MISSION



To support young people and
women to celebrate that they
are uniquely and wonderfully
made for a purpose and to be
equipped to build positive
mental wellbeing and
confidence in life.




We have also had great joy in
witnessing course participants
then becoming a course
assistant or asking to volunteer
in another capacity.

This helps build long term
confidence and gives a sense
of purpose to those who do it.
Be Me Project supports people
struggling with depression, 

Inspiring people to believe
they are uniquely and
wonderfully made
Respecting and accepting
the unique worth and value
of each individual
Encouraging and building
up each person
Compassion and care
Being real
Led by Christian love

OUR VALUES



anxiety, low self-esteem and 
 vulnerable young women in
the community struggling with
their mental health. Our
leaders and volunteers have
all experienced difficult times
so can empathise with our
participants and not judge
them. 

4

CURRENTLY 

1 IN 3
BENEFICIARIES ARE
STRUGGLING WITH

GENDER/SEXUALITY
ISSUES



Many of our course 
participants struggle 
with friendship and family 
issues and high anxiety. We 
also have those with disabilities, 
including partial deafness and in utero drug
exposure which is affecting their mental health.

  LAST TERM               
 OF STUDENTS HAD

SPECIAL
EDUCATIONAL NEEDS

AND DISABILITIES 

47%

It encouraged me to come
to school, because I

struggled - and now I come
in because of Be Me.




A 14 year student with low school
attendance due to anxiety
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'All of the girls took on board positive messages to
remember when they struggled in some way. 
All recommended it to other pupils.

'They all reported that they felt listened to and had
the opportunity to discuss a range of issues. It was
noted that the girls continued through the year
more positively. 

'Emotional ‘meltdowns’ diminished significantly.
Teachers reported an improved attitude to the girls'
learning and the way they coped with challenge.'

-Head of Pastoral Care, Ashcombe School



10% OF STUDENTS

HAD ASD



37% HAD NEEDS
SUCH AS ADHD, MLD,

SEMH AND SPLD



FEEDBACK:
 

                INCREASE
IN RESILIENCE




               INCREASE
IN CONFIDENCE

22%

15%



85%
OF COURSE PARTICIPANTS

REPORTED IMPROVEMENT
IN THEIR CONFIDENCE &

RESILIENCE




IMPACT

Over the last 12 months, Be Me Project has been collecting
data and analysing the impact of two of the courses we run.
A clearer picture will emerge in the future as we undertake
further surveys with new attendees and re-survey recent
attendees. We are really encouraged by the results and
analysis undertaken to date.

‘Who Am I?’ - 85% of 115 participants surveyed in 2021 and
2022 score more positively in confidence and resilience
overall at the end of the course than they did at the
beginning. 

‘She Is’ - By the end of the courses, there was positive
movement in many areas of the surveyed responses,
particularly around improved self-esteem/confidence and
an improved sense of a unique identity. 

I’m Anxious
I’m not being heard
I’m letting people down
I feel judged by others
I’m not ‘good’ enough
I don’t like my body

I’ve enjoyed being able to
talk and not be judged
It’s nice to know I’m not
alone in how I feel
I’ve been able to make
some friends
I felt safe
It made me think things
about myself that I’ve never
thought before
I’ve learned to be kind to
myself

In consulting with the
attendees prior to and after
their course, they were asked
to summarise their feelings of
themselves. 






PRE-COURSE VIEWS:








POST-COURSE VIEWS:









'
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There is a saying I heard a long
time ago: "Become your own
cheerleader"... I had no idea
what that meant until after

taking this course.



It's good to have something to do every
week that I enjoy with someone that I get

along with. It helps me to de-stress and has
encouraged introspection which has

solidified my opinion of who I am. 



Jude, 16 years old 



Jude struggled with life. She was bullied a lot at school 
which made her withdrawn. She dropped out of secondary 
school and spent a couple of years in her bedroom, away 
from everybody. We met Jude’s sister at Mindfest where we 
chatted about meeting up with Jude 1:1. Jude came once a
week to do the ‘She Is’ Course and then started volunteering in
the office helping our course leaders. She’s now been
volunteering with Be Me for five months. We can see, one day,
Jude being a course assistant, helping others. 

KEY ACHIEVEMENTS

Our CEO was asked to share
her personal story and the
journey of Be Me on Premier
Radio with Hannah Scott
Joynt. Lu felt privileged to be
asked and many found her
story very moving and
inspiring.

We are purposeful about
sharing our knowledge
externally and have been
involved in many events this
year. We ran an LSA training
morning, attended Mindfest in
Dorking and undertook talks
and workshops for schools
and community events. We
are involved in external forums
such as the KT22.

Be Me Project were invited to
have a stall at Mindfest, a
mental health and wellbeing
festival where Roman Kemp,
Capital Radio DJ and
presenter of BBC documentary
‘Our Silent Emergency’ was the
keynote speaker. 

We made lots of connections
with people through this event,
including a special young
person named Jude. 
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GREASE NIGHT

We were chosen to be the
nominated charity for the
‘secret cinema’ event at St
Georges Church, Ashtead. It
was a brilliant evening and we
raised almost £3,000!

DUKE OF
EDINBURGH

Once again we have been
asked to support a student in
her DofE volunteering activity.
This year a student has been
running our social media posts
under supervision, engaging
with our followers with
encouraging posts and news
each week. 

We held our first Be Me
conference this June in
Dorking. What a buzz! We had
most of our team together
from Cumbria, Kent, Surrey and
Sussex. We shared best
practice, personal experiences
and our stories with one
another, and celebrated the
charity's achievements. 
Dr Jill Rasmussen, a highly
regarded senior clinician in
mental health, came and did
some training with us,
encouraging us in the work we
are doing. We appreciated the
time together to build each
other up and get really excited
about our future as a team!

BE ME
CONFERENCE

This year we partnered with Mary Frances Trust (a mental
health and emotional wellbeing charity for adults in Surrey)
by running an online course for 10 of their young adults -
some at University, some were working and and some were
unable to work. One of the young adults from this group has
recently joined our ‘She Is’ course in person and is thoroughly
enjoying it.

MARY FRANCES TRUST

I just wanted to say another thank you
for the ‘Who Am I’ project sessions.

They were really helpful and it was nice
to just speak to some new people who
understood where I was coming from.
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FUTURE STRATEGIC AIMS
AND DEVELOPMENTS 

Build on our strong roots in the community,
consolidate our existing partnerships and develop
relationships with new partners within the regions we
work in already 
Grow our teams in all areas, taking on more volunteers
and course leaders
Open our second Surrey Hub in September 2022
Develop our survey impact analysis by reanalysing our
participants' mental wellbeing from six months to a
year after the course has been completed
Continue developing our feedback systems to the
partnerships regarding participants' responses and
any on-going help to be put in place
Participate in the schools mental wellbeing event in
July 2023
Develop our ‘Let’s Live’ activity book to support
teenagers with helpful topics and advice. 

9

Be Me taught me to
like myself and to

stop judging myself.



GOVERNANCE & LEADERS

Our Governance Plan sets out how we as a charity are governed and considers
the requirements and guidance laid down by the Charity Commission and
Companies House where applicable.

The charity takes care to organise and control its affairs reasonably,
responsibly and effectively with adequate risk management systems.

The Governance Team will work with the staff, volunteers and supporters to
ensure the best implementation of the charity’s objectives and purposes for the
benefit of all participants of Be Me Project and those with whom we are
associated.

Trustees are appointed solely by existing trustees (having considered the views
of the CEO), subject to a minimum 75% agreement of the Trustees. 
All Trustees are interviewed, referenced and DBS checked. 

FINANCIAL

Cumbria Community Foundation
Cumbria Freida Scott
Hadfield trust
Liverpool BAE  
Kent Malling Memorial Institution
Kent Community Foundation
Clarion Futures
Mary Frances Trust
Community Foundation for Surrey (from Surrey Heartlands NHS Charities
Community Partnership Fund, and Surrey County Council Public Health
Community Fund)
Better Care Fund Grant Programme

Be Me Project has had a very good year and has surpassed its goals in terms of
the numbers of those it has helped. But it has also been successful in terms of
grants received, financial management and the continued building of
awareness of our work.

We have received 10 separate grants across our regions:

Every grant is vital to our work and makes a huge difference and we are
grateful to them all.
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KEY INFORMATION FROM OUR FINANCIAL REPORTS
YEAR TO 31ST JULY 2022

Risk Management
The Trustees acknowledge that they have a responsibility for the identification and
proper management of risks faced by the Charity in achieving its primary aims. The
Trustees have therefore assessed the major risks to which the Charity is exposed, in
particular those relating to the specific operational areas of the Charity, its
investments and its finances. The Trustees believe that, by monitoring reserve levels, by
ensuring that controls exist over key financial systems, and by examining the
operational risks faced by the Charity, they have established effective systems and
procedures to mitigate those risks.

Financial Review
Funding for the Charity comes primarily from donations from charitable trusts and
individuals.

Financial Activity and Financial Position
The Statement of Financial Activities and Balance Sheet can be found on pages 13 and
14 respectively. The Charity’s reserves increased by £70,984 during the year (2021:
increased by £11,754). The balance sheet shows total net assets of £154,217 (2021:
£83,233) of which £99,391 (2021: £57,692) is restricted. The unrestricted funds of £54,826
will be allocated to additional salaried management hours, hub leader(s) and core
costs which will increase substantially at the start of the 2023 financial. The Charitable
reserve is also included within this figure. 

Reserves Policy
The Trustees have examined the requirements for free reserves, in other words those
unrestricted funds not invested in tangible fixed assets. The Trustees consider that,
given the nature of the Charity’s work, free reserves should be equivalent to
approximately 3 months’ budgeted routine expenditure, plus committed future
expenditure on other projects, where funds permit. The Trustees are of the opinion that
this provides sufficient flexibility to cover temporary shortfalls in incoming resources
and will allow the Charity to cope and respond to unforeseen emergencies whilst
specific action plans are implemented. At 31 July 2022 the Charity had net free reserves
of £53,776 (2021: £25,541) as follows: 
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