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West Berkshire Homeless Sun 25 Jan 2026
Dear All

As we enter a new year | wish to highlight some of the Charity's highlights and difficulties during
the past year.

Half-way Houses

As you will have been aware, the Charity was renting property in Newbury as half-way houses
with a view to helping residents move on into more independent living in the community.
However, the strategic decision was taken to move away from property rental as this was not one
of the activities where the Charity was achieving great success. | am happy to report that we have
finally returned the properties to their owner after having moved all the residents on into
alternative accommodation. One of our residents achieved one of his long-term dreams by
renting a boat on the canal and is very happy and doing well there.

Befriending Initiative

Our befriending project continues to go from strength to strength with new team members joining
us. We know that many well intentioned homeless projects fail to achieve good results due to the
lack of human connections, which is where real life changes occur. Being able to befriend those
who are homeless, or atrisk of homelessness, sometimes just being able to listen and recognise
a person's real concerns and suffering is crucial for that person to change. | am also happy to
report that in our befriending project we have been delighted to form a great relationship
working alongside the team at Loose Ends, something which will continue into the present year.

Night Shelters

Well before the approach of winter in 2024, we proposed the idea of a rotating church night
shelter, something that has worked well in other areas. However, although there was some
positive response, it proved not possible due to some practical obstacles such as the cost
involved in installing equipment to obtain safety certificates for venues. Sadly, also the local
Council discouraged us from running a night shelter. It seemed rather sad to us that creative
ideas to get homeless people off the streets during the coldest months could be so easily blocked
due to administrative reasons. We will revisit this idea again later in the year in preparation for
the winter period. In an endeavour to cover those who do not meet the Council's homeless
priority needs, the Charity has been providing a contribution to those offering a temporary sofa
to stay on, utilising low costs B&B's and helping with room rental deposits, thus reducing the
number of those potentially on the streets.

Finance

All of our work does come at a cost, as can be seen from our financial report. We know this has
been significantly increasing in the first three months of our new financial year as we work to help
people combat the damp and cold.
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Having moved out of renting properties, the main expense is in the area of emergency
accommodation and emergency expense provision (e.g. food, gas, electricity etc.) to those in
immediate need. This is where our charity excels, in being able to provide immediate relief to
those who can call us up with emergencies at all times of the day and evening. This can mean
paying for emergency hotel accommodation which equates to a minimum of £1,000 per month
per person.

With regard to income, we have had support this year from several national charitable
organisations. | also wish to thank all of our donors and fundraising event supporters, without
whom we would not be able to continue to reach out to those who remain forgotten.

Finally

We continue to maintain zero tolerance to homelessness and this has never changed. With
regard to our admin team, we are delighted to welcome Alison to help with our grant applications
and thank Lynda for her continued work as our Treasurer. This year was a tough time for Marj -
our General Administrator - and lan, Marj’s husband. lan was unwell for many months and was
in a critical place; however, thank God we are blessed to say he has recovered. We also thank
Marj for her continued commitment and dedication to our charity throughout this time.

Erica, who is the one who answers those emergency phone calls, at all times of the day and
evening, has moved home along with her beloved motorcycles. We are so grateful for her
continued efforts and unstinting empathy to reach out to those in need.

We will continue to reach out to those individuals and families who call us with immediate needs
and whose basic human dignity is challenged by homelessness or at risk of homelessness.

And finally, may | wish you and your families a peaceful and meaningful New Year and may the
light of the world shine in your hearts and remain with you all throughout the coming year.

Catherine

West Berkshire Homeless Chair

Accounts:

We attach a copy of the Financial Activities and Balance Sheet - for 2024-2025. The Charity has
two Accounts with Metro Bank - a main account and a poverty working account, both of which
can be seen on the attached. These accounts also include the early year running and closing
costs of the half-way houses.



Statement of Actlivity Statement of Financial Position

Woest Berkshire Homeless West Berkshire Homeless
1 November, 2024-31 October, 2025 As of 31 October, 2025
Distribution account Total Total
Nov 1 2024 - Oci31  Nov 1 2023 - Oct 31 % Change
2028 2024 (PY) £ Change (PY) {PY)

Income Cash at bank and in hand 28,634.26
donation 48,679.63 85,450.79 -38,480.18 -45.0% Cash on hand 0.00
Emeng! A dation Reft d 70.00 31370063 +31,300.63 -§9.8% Cash on Hand 2 0.00
Grants - Dirsct 17,880.00 15,688.70 2,203.30 14.0% peity cash £28,834.26
Non Profit income 11,400.48 21,741.01 9,731.56 -48.0% Total for Cash at bank and in hand £28,634.28

£124.00 moved to Poverty
Rejected Faster Payment 0.00 0.00 Fund NET CURRENT ASSETS £28,034.28
Rent recieved 2,384.00 16,743.58 -13,379.59 -85.0% NET CURRENT ASSETS (LIABILITIES) £28,834.26
Transfer from 54068168 0.00 0.00 see transfer balow TOTAL ASSETS LESS CURRENT LIABILITIES £26,834.20
Transterred from 24414284 000 0.00 0.00 s00 transfer baiow TOTAL NET ASSETS (LIABILITIES)

Total for incoma £78,713.00 £169,401.72 £80,608.8) £3.6% Capital and Resarves 10,300.83

Gross Profi Opaning Balancs Equity 28,021.40

Expenses Retainad Eamings -9,888.08
Advertising/Promotional 115.00 116.00 Net income £28,634.26
bank fess 130.21 114.00 2521 21% Total for Caplital and Reserves
Contract Servicas-Accounting Fees 885.20 865.20
council tax 1,1%8.17 451371 -3,376.54 <74.8%
smergency accomodation 7.408.27 44,084 24 -37,497.97 -83.4% Bank Balance § 31 October 2028 28634.26
Facilities and Equipment-Property insurance «15.10 $86.97 -1,008.07
Oparations-Telephons, Telecommunications 10.00 77720 -767.20 -£8.7%

Other Types of Expenditures-insurance - Liabillty, D and O 0918 90.18

Adj by £124 00 re Rejecied

Poverty Fund 43,072,604 60,684.97 -28,022.03 -37.2% paymenits above
property and maintenance 1.812.08 444315 -2,83017 -58.8%

purchases 20.00 856.99 43600 -87.0%

Rent paid 28,732.70 40,854.50 -12,121.80 29.7%

Repair and maintenance 86.10 81372 12782 -B9.4%

uttities 488247 12,132.32 -7.279.85 £0.0%

website costs 250.08 462.19 -203.13 -43.0%

Business Expenditures-Fines, Penatties, Judgmants 150.00 +150.00 -100.0%

Faciitles and Equipment 158.99 -158.09 -100.0%

Facliitias and Equipment-Rent, Parking, Utliities 20.00 -2000 +100.0%

Op -Books, Subscripti f 122.40 -122.40 -100.0%

training 35.00 -35.00 -100.0%

travet 1,840.85 +1,040.85 -100.0%

Total for Expansas £89,444.15 £183,143.30 £93,809.18 51.2%

Net Operating Income £68,810.02 £2,183.58 £67,994.50 3,113.9%

Cther Expenses
Transfer to Bank Account 24414264 000 0.00 0,00 sea transfer above

Transfer to Bank Account 54006168 000 0.00 0.00 sea transfer above



Facilities and Equipment-Donated Facilitias 15.00 -15.00 -100.0%

Other Types of Expenditures 0.00 0.00

Payments to Affillates 16.00 15,00 -100.0%
Total for Other Expenses £0.00 £30.00 £30.00 -100.0%
Net Other Income £76,498.98 -£11,588.00 -£83,910.98 $31.5%
Ned Incoma £9,098.08 £13,771.58 £4,083.52 07%
Reviewed by Dave Carter ACMA/CGMA 05/04/2026

I, David Carter confirm | have carried out an Independent review of the the above Financial Statement to 31st October 2025 and confirm the statement is a true representation

of the

I affairs of West Berkshire Homeless Charity.
A R XY
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