WEST BERKSHIRE HOMELESS
(Newbury area)

AGM 2024 — Chair’s Report

New Trustee

This year we were most fortunate to welcome Richard Hazell on board as an additional trustee. Richard has been with
the charity since it was founded and whose legal experience and compassion for the homeless has been a great asset
to us.

Rehab Support

Our changing lives project including a Rehab pilot was launched and has been a success. | am pleased to announce
that we are working alongside the council and have sent one individual into rehab. The feedback to date about this is
encouraging. We also continue to use Betel which is a Christian rehab service which is in our 3rd year and is a
wonderful partnership.

Befriending Service

Our befriending support continues to grow and offer human friendship support for those who attend Loose Ends. The
relationship we have with Loose Ends is working very well as our volunteers continue to support those in need who
need emotional support. One of our volunteers is a retired lawyer and a trustee.

Half-way Houses

We currently have two rental properties which have experienced a range of clients moving in and out. We have
already handed back one flat located at the top end of Newbury. Although rental properties have served us well in the
past, we have discovered that due to the lack of direct support for tenants, it is not something that we do as well as we
would like. For this reason we are planning to remove ourselves from the direct rental of properties and focus on what
we do best, which is emergency support for the homeless. When alternative accommodation can be found for the
present tenants, the properties will be returned to the property owner.

Christmas Hampers

As usual we have provided a large number of Christmas hampers to those in need, a tradition we have implemented
for many years and intend to continue, bringing some cheer to those in need for whom Christmas can be a difficult
time.

Other information
At our trustee meetings we discuss risk and compliance to ensure the charity is as safe as possible.

The charity attends local rough sleepers meetings and we have good relations with all related charities to reduce
duplication of effort.

We offer a special thanks for Marj our administrator and Lynda who keeps our accounts and a special thanks to Erica,
who does so much on the frontline and works endlessly to distribute direct help giving food vouchers, emotional
support and much else to those on the poverty line. West Berkshire Homeless is in the unique position to offer rapid
help to those who have immediate needs, filling a gap that others are not able to fill.

None of the above work would be possible without the support of our committed volunteers and donators and for this
we offer you all our heartfelt thanks as we all work together in reaching out to those most in need, those who are so
easily forgotten.

With best wishes,
Catherine Knight



West Berkshire Homeless

Financial Activities
November 2022 - October 2023

West Berkshire Homeless

Balance Sheet
As of October 31, 2023

Total Total
Nov 2021 -
Nov 2022 - Oct ~ Oct 2022
2023 (PY) Change % Change Fixed Asset
Income Total Fixed Asset
donation 8,977.24 8,977.24 Cash atbank and in hand
Grants - Direct 47,034.75 19,611.25 27,423.50 139.84% Cash on hand 52,093.90
Non Profit Income 34,801.27 41,977.96 -7,176.69 -17.10% petty cash 0.00
refund 0.00 0.00 0.00 Moved to Utilities  property and maintenance 0.00
Rent recieved 16,655.00 20,390.00 -3,735.00 -18.32% Rehabilitation Costs 0.00
Uncategorised Income 525.30 -525.30 -100.00% Total Cash at bank and in hand £ 52,093.90
Total Income £ 107,468.26 £ 82,504.51 £ 24,963.75 30.26% Net current assets £ 5209390
Total £ 107,468.26 £ 82,504.51 £ 24,963.75 30.26% Net current assets (liabilities) £  52,093.90
Expenditures Total assets less current liabilities £ 5209390
Advertising/Promotional 22.99 22.99 Total net assets (liabilities) £  52,093.90
i I Fil 3 200.20 200.20 Charity funds
council tax 4,941.68 4,388.46 553.22 12.61% Opening Balance Equity 10,300.83
donations 0.00 0.00 Retained Earnings 44,372.74
emergency accomodation 11,987.89 994.59 10,993.30 1105.31% Surplus/(Deficit) -2,579.67
Facilities and Equipment 561.00 -561.00 -100.00% Total Charity funds £ 52,093.90
Facilities and Equipment-Property Insurance 1,885.90 905.26 980.64 108.33%
Operations 15.00 -15.00 -100.00% Bank statement @ 31 Oct 2023 52093.90
[o] i Books, 91.96 -91.96 -100.00%
Operations-Supplies 25.00 25.00
[o] i T T 1,160.70 384.85 775.85 201.60%
Poverty Fund 21,825.17 13,972.28 7,852.89 56.20%
purchases 1,197.32 425.13 772.19 181.64%
Rent paid 40,045.20 45,726.21 -5,681.01 -12.42%
property and maintenance 1,316.00 1,316.00
Rehabilitation Costs 6,115.00 6,115.00
Repair and maintenance 780.37 800.99 -20.62 -2.57%
training 80.00 1,200.00 -1,120.00 -93.33%
travel 1,601.71 3,082.27 -1,480.56 -48.03%
Uncategorised Expenditure 0.00 0.00
utilities 16,625.14 7,200.36 942478 130.89%
website costs 237.66 362.64 -124.98 -34.46%
Total Expenditures £ 110,047.93 £ 80,111.00 £ 29,936.93 37.37%
Net Operating Income £ 2,579.67 £ 239351 £ 4,973.18 -207.78%
Other Expenditures
Awards and Grants 842.00 -842.00 -100.00%
Contract Services-Fundraising Fees 40.00 -40.00 -100.00%
Good exchange fees 444.07 -444.07 -100.00%
Total Other Expenditures £ 000 £ 1,326.07 £ 1,326.07 -100.00%
Net Other Income £ 000 -£ 132607 £ 1,326.07 100.00%
Net Income/(Expenditure) £ 2,579.67 £ 1,067.44 -£ 3,647.11 -341.67%
Reviewed by Dave Carter ACMA/CGMA 08/01/2024

1, David Carter confirm | have carried out an Independent review of the the above Financial Statement to 31st October 2023 and confirm the statement is a true representation

of the Financial affairs of West Berkshire Homeless Charity.

Moved to Expense Accol
Moved to Expense Accol
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