SECRETARY’S REPORT FOR THE AGM 2023

FOR Years 2022 to 2023

| start this year’s report with the sad thought that although | have been secretary since 2004
this is my first AGM without Peter Warden sitting next to me as our chairman.

As we know Peter loved our Palace and the Club and was chairman for over 20 years having
been vice chair and a committee member for many years before.

He is still much missed but would be pleased to see us here today keeping up our support
for the Theatre and the Club.

As you will hear when we reach the election of our officers Ann has agreed to become our
Chair alongside her membership secretary’s role and we have two more volunteers for the
Committee.

Although we are fighting rising costs and Theatres having to change and cancel occasional
shows, we have managed to run several outings through 2022

‘Looking Good Dead’ - Palace Theatre, Southend-on-Sea on 17 March 2022

PRIVATE LIFES’ - Yvonne Arnaud Theatre, Guildford - Thursday, 24th March at 2.30 matinee
CATCH ME IF YOU CAN Richmond Theatre Wednesday, 13th April 2022 at 2.30 matinee
PALACE THEATRE CLUB HOLIDAY — 12-16 MAY 2022 — PORTSMOUTH

BURY ST EDMUNDS — THEATRE ROYAL FRIDAY 24TH JUNE - 2.00 - HAMLET - THE COMEDY
ELTHAM PALACE Wednesday 13th July —

Windsor and Frogmore House and Gardens - Friday, 5th August 2022 —

Spring/Summer Lunch - Thursday 9th June 2022

AUDLEY END HOUSE - Thursday 1st September 2022

WARNER TEXTILE ARCHIVE - Wednesday, 28th September

Outing to our Palace Theatre — Thurs 6th October 2022 2.30 matinee - 'When Darkness Falls'
Christmas Lunch - Tuesday 29th November 2022.

Outing to our Palace Theatre Thursday 2.30pm matinee 1 December 2022 to see: The Mirror
Crack’d



One of the highlights of the year for both the Theatre and the Club was the Open Day on 20
November 2022. The Club funded the posters and publicity for the event as well as your
committee assisting with manning different areas whilst the public roamed around the
building.

It was a lovely day — several hundred people came through the theatre, donated to the Club
and bought our merchandise. Several local amateur societies performed in the foyer and
had tables and the outpouring of love for the Palace was lovely.

The Theatre too was impressed with the day, and we already have a date for your diaries for
an Open Day this year on 20 September 2023.

David Breen one of our Front of House Managers has provided an update from the Theatre:
Well, what an exciting year it has been for the Palace Theatre!

Between January 2022 and January 2023 the Palace Theatre welcomed 98,761 ticket holders
through its doors, and turned over more than £1.8 million pounds in ticket sales. This is a
great achievement built through a strong mix of programming from Ellen and her team
which has ensured that not only are we bringing great Dramas to the venue such as ‘The
Mirror Crack’d’, ‘Wait Until Dark’ and ‘The Verdict’ but also attracting big names such as Ben
Elton, Lucy Worsley, Paul Merton, Ray Mears, Craig Revel-Horwood, Jon Culshaw and of
Course Gary Barlow whose 4 night run at the Palace sold out in record time! We have housed
some wonderful local productions again from LODS, LTC, SODS, The Players Theatre CO,
Southend Shakespeare Company, Lindisfarne, East Essex Players, The Wednesday Players,
the list goes on!

We were also delighted to welcome back the Summer Youth Project in August, the first since
Lockdown and as ever it was great to see local children take to the stage, many for the first
time, in a professional Theatre, finding the confidence and skills that only a project like that
can instil. As well as making new friendships, those involved often develop a deep love for
Theatre [and for the Palace in particular] and that is what it is all about! The project returns
this year with ‘School of Rock’, where we will showcase not only the singing, dancing, and
acting skills of this talented bunch but also their musical abilities! So trust us... you don’t
want to miss out on this one!

We have made improvements to the Theatre including the start of Dressing room upgrades,
most of which had not been touched since the 90’s [Two down, Three to go]! We have
replaced the Bar top and flooring which had become very tired shall we say! And thanks to
your generous support we have replaced the posters in the Box Office window with some
new TV screens. This is particularly good for our local performers as it means every



production is now whizzing round our windows being seen by traffic and passers-by, rather
than them having to wait for their time in the windows! As ever we really do value the
support the Palace Theatre Club gives us in funding the projects we want to tackle and the
improvements we want to make. But it shouldn’t always be about us. As | often say, this is
YOUR Theatre. Being Managers based at the venue there are very limited changes we can
make to the programme, and the things we sell, however we are always looking at ways to
make your experience here better. What are the things YOU’D like the club to invest in, or
help to improve and upgrade or the changes you want us to make? Speak to Jan at a
meeting, or else speak to myself, Matt or Carla during your next visit and if we can make
positive changes that we hadn’t yet considered we will always strive to do so.

Finally, never forget what a valuable organisation the Palace Theatre Club really is! As well
as the help and support you provide your local Theatre [all of which helps to keep it open and
flourishing], you have a great social committee, taking you to interesting places, organising
days out and holidays. Many other venues would kill for such a group! And were it a
community and education project | have no doubt it would be considered the jewel in our
crown! All of this for only £11 a year, let’s start shouting about not only how great our
Theatre is, but also those who support it! Thank you again for all of your enthusiasm, loyalty
and commitment to the venue we really do value it.

Thanks to David for this report and update from the Theatre.

Whilst | am on thank yous — a big thank you to David Simpson and his tireless work on our
archive and keeping this up to date.

And to complete my report some updates from me:

As you know we have had some battles with Box Office and protocols for booking tickets —
currently as set out in our newsletters we do have a waiver of the transaction fee when
booking by phone. Recently the management of the Box Office within the theatre has been
separated from the Call Centre — the Box Office is referred to as the Welcome Desk and we
are using this re-organisation as a chance to open further discussions on how the Welcome
Desk works for us.

So | am pleased to confirm that the theatre is looking at ways to open the Box Office for our
meetings and going forward the Box Office will be opening early on days when there are
matinees following our foyer meeting and its agreed that on those occasions you can use
your Club membership to gain the waiver of booking fee with a face to face booking.

We also finally have a new Community and Education person in place at the Theatres —
Emma Wagstaff who did her apprenticeship with the Theatres is now the Creative Learning
Executive and we are reaching out to encourage her involvement with the Club going
forward.



And so, to the future — our aims still include the restoration of the design on the Palace
Theatre’s safety curtain. This is proving problematical at the moment. The Royal Opera
House’s scenic design team are willing to assist and produce the design and cloth to be
layered on the curtain. However, those who fitted the new safety curtain have expressed
concern that adding something to front of the curtain may hamper its ability to be brought
in and out and we are trying to resolve the debate. Once we have an agreed plan we can get
a price and we will know if it’s something that we can afford to do or whether we need to
raise some more funds!

The last few years have been challenging for theatres and continue to be so with the rise in
the cost of living, so our support to help fund those extra jobs around the Palace remain
important as does our support coming to see shows — so please support our Theatre where
you can.

Remember this is your theatre and your Club — so we look forward to receiving your ideas
and support for both us and the Palace as we continue to promote our lovely Palace
Theatre.

Jan
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53| CHARITY COMMISSION  Independent examiner’'s report on the

; | FOR ENGLAND AND WALES accounts

Independent Examiner's Report

Report to the trustees/ Y
members of The Palace Theatre Club
On accounts for the year | 31 December 2022 Charity no | 1175187 |
ended (if any)
| report to the trustees on my examination of the accounts of the above
charity (“the Trust") for the year ended
Responsibilities and As the charity's trustees, you are responsible for the preparation of the
basis of report accounts in accordance with the requirements of the Charities Act 2011

(“the Act’).

| report in respect of my examination of the Trust's accounts carried out
under section 145 of the 2011 Act and in carrying out my examination, |
have followed all the applicable Directions given by the Charity Commission
under section 145(5)(b) of the Act

Independent [The charity’s gross income exceeded £250,000 and | am qualified to
examiner's statement undertake the examination by being a qualified member of [insert name of
applicable listed body]]. Delete [ ] if not applicable.

I have completed my examination. | confirm that no material matters have
come to my attention in connection with the examination (other than that
disclosed below *) which gives me cause to believe that in, any material
respect
e the accounting records were not kept in accordance with section 130
of the Charities Act; or
the accounts did not accord with the accounting records; or
the accounts did not comply with the applicable requirements
conceming the form and content of accounts set out in the Charities
(Accounts and Reports) Regulations 2008 other than any requirement
that the accounts give a ‘true and fair’ view which is not a matter
considered as part of an independent examination.

| have no concerns and have come across no other matters in connection
with the examination to which attention should be drawn in this report in
order to enable a proper understanding of the accounts to be reached.

* Please delete the words in the brackets if they do not apply.

Date: | 20 February 2023

Signed:

Name: [[ Peter T. Morley

IER 1 Oct 2018



Relevant professional
qualification(s) or body

(if any): |

Address:

Fellow of the Chartered Institute of Management Accountants

FCMA CGMA

51 Chalkwell Esplanade

Westcliff on Sea

Essex SS0 8JH

Section B Disclosure

Only complete if the examiner needs to highlight material matters of concern
(see CC32, Independent examination of charity accounts: directions and

guidance for examiners).

Give here brief details of
any items that the
examiner wishes to
disclose.

IER

Oct 2018



- Receipts and payments accounts CC16a
For the period To
from 01-Jan-22 31-Dec-22

Section A Receipts and

Unrestricted Restricted Endowment

funds funds funds Totalfonds Laatyoor
mﬂn:eared to the nearest£ tothe nearestf to the nearest £ to the nearest £
A1 Receipts
Sulscriptions 3,153.97 - - 3,153.97 2,905.18
Foyer, Lunch & Coach Raffles 1,118.50 - - 1,118.50 386.70
Miscellaneous - 52.90 - - || 52.90 -
Outings 41,152.80 - - 41,152.60 2,377.80
Merchandising 758.48 - - 758.48 115.00
Domations 99268 - - 99268 18220
Giftt A 331.50 - - 331.50 375.75
Intierest - 20.78 20.78 24.07
"C Grrant - Welfare fior the Bllind = - - - ~
Sub total (GI'OSS income for AR) 47,454.83u 20.78 - 47,475.61 Il 6,376.70
A2 Asset and investment sales,
(see table).
-l = - -
-l - -
Sub fotal % “ - o s v
Total receipts a,wusll znaIL - b II 6.376.70
A3 Payments
Newsletters & Publicity 1,826.74 - - 1,826.74 1,664.00
Statiomary, Tel 3 Postags 84210 - - 84210 976.70
[Sundres 4094 - - 4034 34.00
Outings 37,53053 - - 37.530.53 2.291.40
Tips 310.00 - - 310.00
Merchandismg - - . = o
Sub total 4055031 - - 40,55031 456610
A4 Asset and investment
purchases, (see table)
Sub total e | s
Total payments | m:“ # " -1
Net of receipts/(payments) 5452 .78
AS Transfers between funds - e il =
A6 Cash funds last year end ‘ 1 i
Cash funds this year end ‘




Section B Statement of

B1 Cash funds

B2 Other monetary assets

B4 Assets retained for the
charity’s own use

Signed by ome or two trustees o behailf

of alll the tustees

Unrestricted Restricted Endowment
funds funds funds
to nearest £ to nearest £ to nearest £
Bank Lioyds - Clluib Account 3,857.97 -
Bank Co-op - Club Account 8,960.37 4,831.25
Bank Co-op [Ex Nbsude] - Amenities - 26,13593 -
Petty Casin 78.30 = -
_______Total cash funds 12,896.64 30.961.18' -
% v
Unrestricted Restricted Endowment
funds funds funds
to nearest £ to nearest £ to nearest £
1L : :
Fund to which sonal) Curvent value
__assetbelongs oo —(optional)
L Fund to which Cost (opth " Current value
Costs pad aihead of 2023 Gemeral 957685 956.65
Fund to which Amount due When due
reiates {optional) (optional)
Caill im of 2023 || Generall 230440 223
-
Wieifizre fior the Blind funds Restncted 2.300.00
4,604.40
. . Date of
Signature Print Name
approval
Poren & Vs (e 2(=2f2>

(H-v-v-’. %uﬂ-"‘}),

s/b zero

43,863.82



CLUB ACCOUNT

Opening Balances

Bank [Lloyds only]

Petty Cash

Sub-Total (Cpening Balances)

Receipts

Subseriptions

Foyer, Lunch & Coach Raffles
Miscellaneous

Outings

Merchandising

Donations

Gift Aid

Sub-Total (Receipts during year)

Opening Balance + Receipts

Less Advance Payments for Next Year
Plus Advance Payments from Last Year
Net Receipts [income 2022 P&L]

Paymeats

Newsletters, PR & Publicity
Stationary, Telephons & Postage
Sundries

Outings

Transfer to Amenities {£ less £]
Tips

Merchandiging

Actual Payments During Year
Outstanding Debts

Sub-Total Payments [2022 P&1]
Less Transfer Payment

Total Expenditure [2022 P&L]
Net Advance Liabilities

Closing Balances P

Bank [Actusl] Coop

Bank [Actual] Lioyds

Less Qutstanding Debts

Bank [Available]

Advance Deposit to Amenity Account
Petty Cash

P

Receipts

Less Payments

Less Transfers [Already deducted from

et Profit

Honeorary Treasurer:-

Receipts & Payments Account

2022 2021
£ £
11,887.43 13,196.91
77.26 75.26
12,064.69 13272.17
3,153.97 2,905.18
1,11850 386.70
- 52.80
41,152.60 2,377.80
758.48 115.00
39268 192.20
331.50 375.75
4745483 6,352.63
59,519.52 19,624.80
134675 51480
514.80 286360
46,622.88 8,801.43
1,826.74 1,664.00
842.10 976.70
4034 34.00
37,53053 2,231.40
1,241,32 2,594.01
310.00
£ 41,79163 £ 7,560.11
41,79163 7,560.11
41,791.63 7,560.11
1.346.75 51480
1638114 11,549.89
13,731.62 -
385757 1334743
I, 1,960.00
17,64959 11,087.43
134675 514.80
7830 77.26
£ 1638114 £ 1154989
TRADING STATEMENT
31-Dec-22 31-Dec21
46,622.88 8,801.43
41,791.63 7,560.11
£ 433125 £ 1,241.32
£ 483125 £ 124132

THEATRE AMENITIES ACCOUNT
in **See N
Transfers from Club Account

Interest - N/Wide
interest - Co-op

Payments
Last Year
2022

SUMMARY AS AT 31st DECEMBER 2022

NET ASSETS

Club Co-op Bank afc

Club Lloyds Bank a/c

Net Advance Liabilities

Petty Cash

Theatrs Amenities Bank afc **

The Palace Theatre Club - Year to 31st December 2022

2022 2021
£ £
22,573.83 19,955.75
1,241.32 2,594.01
1467 2407
6.11
23,83593 22,573.83
nid
nil
£2383593 £ 2257383
2022 2021
£ £
13,791.62
3,857.57 11,987.43
- 1,346.75 - 514.80
7830 77.26
2383553 2257383
£ 4021707 £ 3404646

** There is 2n additional £2300 in our account which
we are bolding on behaif of "Welfare for the Blind"

and does not feature in this Statement.

Profit to be transfered to Amenities Account

Accounts audited and agreed

£ 4,831.25

Honorary Auditor - Peter Morley FCMA CGMA

e b
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Independent Examiner's Report
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