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Structure, Governance and Managemeni

Type of Governing Document: Constitution

How the Charity is Constituted: Charitable incorporated
Organisation

Trustee Selection Methods: Trustees can only be appointed by o

resolulion passed at a properly
convened meeting of the charity
trustees.

Objectives and Aclivities
The Foundotion's principle focus is the support of projects that help address
the needs of young people who are, or have been, in care.

The Trusiees have complied with section 2(1)(b} of the Charilies Act 2011,
having due regard for the Charity Commission's guidance on public benefit
when reviewing the Foundation's aims and objeclives, when setting the
grani-making policy and in making awards.

The Foundation's main focus is offering support to individuals and agencies
working to address the disadvantages faced by those in core and care
experienced young aduits. The Foundation's main focus is The Christmas
Dinners. Founded in 2013, the Dinners are a nationwide initiative organised by
teams of volunteers who come together 1o provide a magical, fun-filled day,
complete with special presents and a scrumptious dinner on Christmas Day
io care experienced young adults aged between 18 and 25. Each of the
Dinners is independent of the Foundation, overseen a steering group of
volunteers who come together to make a Dinner in their local community.
The Foundation supporis these leams to make their dreams a reality offering
guidance, advice and support, networking opportunities oand funding.

The founder of the Dinners, Lemn Sissay OBE says: ‘Many care leavers are sat
in fiats, B&Bs and hostels, away from family, or sofa-surfing, ond some are
indeed living on the streets on their own at Christmas. Christmas is a reminder
of everything they never had... | know because I've shared their
experiences... Bul since 2013, thanks to possionate groups of volunteers
supported by generous donations, we've been able 1o put on scrumptious
Christmas medis and creale a magical day io remember... The Christmas
Dinners will be a lite-changing and kife-saving expertience.’
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Achievements and Performonce

There were twenty-four steering groups providing Christmas Dinners to 659
young care leavers from towns, cities and counties across Englond and
Wales.

There were 218 volunteers working across the Dinners network in the steering
commitiees, with an additional 309 volunteers on Christmas Day.

Our input and support resulted in locat Dinner teams undertaking fundraising
activity which raised a further £111,939 from groups and individuals local 1o
their Dinners. This funding. plus the gronts and support that the Foundation
invested was in part used to cover Dinner costs such as transportation, food
and gifts. As welt as fundraising campaigns, many Dinners made use of
online gift lists 1o secure some of the gifts for their Guests; the value of the gifts
ond food donated or purchased this year is estimated at £72.887. it shoutd
oiso be acknowledged that many of the Dinners received ¢ considerable
amount of support in kind, or benefited from significantly discounted {and in
some cases, donated) food for the main meal.

While these figures are impressive, the key measure should be the experience
of the Guests. ond is perhaps best summarised with a few testimonials shared
from volunteers from a few localions; from Barnsley: “The dinner was a huge
success again this year for our 7th year running, the young people was filled
with joy, interacting with each other and finding peace that they was not
alone on Christmas Day”

From Bristol: “One young person who attended is a frans woman, and had
asked for a wig for her Christmas gift. We wanled to get her something really
special, and a member of the steering group managed to find a friend of
friend with a wig-making business for film and theatre. The wig-maker styled
ond donated a hand-sewn, hurman hair wig, which we wrapped and gave
to our young person along with wig care materials purchased with some of
our grant money. Our guest was so thrilled with her present, she said she
couldn't believe it when she opened the box, and it was exactly what she
had wanted butl never thought she'd be able to own".

From Huddersfield: "All those in aottendance enjoyed the day, and have
shared this in their qualitative feedback. There was a fantastic atmosphere
and a real Christmas spirlt, thoroughly enjoyed by the participants and
volunteers. The hampers and gifts handed out were greatly appreciated and
well-received. A lot of smiles and laughter in the room. The event gave the
young people an opporiunity to come fogether and enjoy themselves,
including those with young children ™
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We should also acknowiedge the immense contribution in time and energy
made by the volunteers who acled as Dinner Steering Group members, as
well as Helpers and Hosfs.

Not all Dinners receive financial supporl from the Foundation, as many have
become self-funding local projects, driven by volunieers in communities local
to ihe people they serve. This is entiraly in keeping with our ethos. While we
don't provide funding to all the Dinners, we do provide networking, support,
guidance and learning and development opportunities for Dinners 1o be a
part of a wider community of care and support.

we continued to work closely with Quilts 4 Care Leavers, sharing contact
information and feads in 1he rvin up fo Christmas. Q4CL have their own
suppori and supply agreements with each of the Dinners, which enables
them to manage the logistics of distribution.

for a third year Sohn Lewis/Waitrose worked with the Foundation through
November and December to distribute hamper food for al the Dinner. Each
of the Dinners was linked with a Waitrose/ John Lewis in their localify and the
goods were delivered on paliets fo the stores. The Foundation made an ofter
to support the Dinners with ony fransport or storage costs that may arise from
this amangement, but none took up the offer.

Operational
since the Foundation was established in 2017 the number of Dinners has
continued to caplure the imagination of people across the UK.

Following a year Simon Ruding stood down from his role as CEO of the
Foundation in August 2024. He continued to work in a freelance capacity
until December 2024, to support a smoolh transition to interim consultant
Sarah Sansom, who joined o support the transition, and facilitate a board
development process, with the knowledge thai in 2025 some of the frustees
exceed thei terms,

in December 2024 three new trusiees joined the board: all professionals with
lived experience of the care sysiem. This development ensures that the
charity's voice is informed by the lived experience with whom we aim to
serve. This is an exciling development for the charity.



TME GOLD FROM THE STONE FOUNDATION
TRUSTEES REPORT
FOR THE PERIOD ENCED MARCH 31 2025

Financlal Review

Reserves Policy

The reserves that we have set aside provide the means for the funding of our
principal activily, The Christmas Dinners project, for one year. We intend to

mainiain our unrestricted reserves at a level which s at least equivalent to
£30.000.

The trustees declare that they have approved the hustees’ repor above.

Signed on behail -ol the charify's ustees

AN Q. e

Alison Shedlock - frustee

Date: D2 .. Seplember 2025
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Responsibliiities and basis of report

Ireport 1o the frustees on my examination of the accounts of the above charity
("the Trusl") for the period January 1% 2024 to 31% March 2025, set out on the
nexi page.

As Ihe charity trustees of the Trust, you are responsible for the preparation of
the accounts in occordance with the requirements of the Charities Act 2011
(“the Act”}.

| report in respect of my examination of the Trust’s accounls cormied out under
seclion 145 of the 2011 Act and in carrying out my examination, | have
folowed the applicatie Directions given by the Charity Commission under
seclion 145{5)(b) of the Act.

Independent examiner's statement

| have completed my examination. | confirm that no material motters hove
come to my ahenlion in connectlion with the examination which gives me
cause to believe that in, any material respect:

¢ accounting records were not kept in accordance with section 130 of the
Act or
e the accounts do not accord with the accounting records

{ have no concerns and have come across no other matters in connection
with the examination to which atiention should be drawn in order to enable a
proper undersianding of the occounts 1o be reached,

P M;\.

Peter Smith BA FCA DChA

Peter smith Accountancy Services
? Polruan Rood

Chorllion

Manchester M21 9NR

Date: 11/09/25



THE GOLD FROM THE STONE FOUNDATION
RECEIPTS AND PAYMENTS ACCOUNTS
FOR THE PERIOD JANUARY 1 2024 YO MARCH 31 2025
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STATEMENT OF ASSETS AND LIABILITIES AS AT MARCH 31 2025

Bt Cash funds

B2 Other monetary assets

B3 investment assets

B4 Agsels retained for the
charity’s own uss

BS Liabilities

Unrestricted Rostricted Endowment
16 nesrest £ 0 nearont £ to nearest £
Benk Ralance 28,703 $,000
Total cash funds 26,708 £,000 -
(agrae BEances wth ACEPLE #AJ Pyl
et (sh
Unrestricted Reetricted Endowment
funds funds funds
to neaau € w reesl £ to nasresi L
Granis relungd 2300 o
Fund to which Cont {optionsl) Curtent value
FYral e MELl CH‘ ™1 1 A I Y N
Fund to which Avunt dus when due

Approved by the trustees on Seplembeﬂmbms

And signed on their behalf by:

Alison Shedlock - Trustee M/\” w ,



