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GREEN LANE COMMUNITY CENTRE

REPORT OF THE TRUSTEES
FOR THE YEAR ENDED 31 DECEMBER 2020

The trustees who are also directors of the charity for the purposes of the Companies Act 2006, present their report
with the financial statements of the charity for the year ended 31 December 2020. The trustees have adopted the
provisions of Accounting and Reporting by Charities: Statement of Recommended Practice applicable to charities
preparing their accounts in accordance with the Financial Reporting Standard applicable in the UK and Republic of
Ireland (FRS 102) (effective 1 January 2019).

OBJECTIVES AND ACTIVITIES

Public benefit

The Trustees confirm that they have complied with the duty in section 4 of the Charities Act 2011 to have due
regard to public benefit guidance published by the Commission in determining the activities undertaken by the
Charity.

a. Policies and objectives

The charity's objective are to:

- Promote the facilities for worship and the teachings and tenets of Islam, in accordance with the teaching of the
Quran and the Sunnah of Prophet Muhammad p.b.u.h.

- Bolster community cohesion and wellbeing

b. Activities for achieving objectives

Prayers are held daily five times a day along with the daily teaching of Hadiths.

¢. Grant making policies

The Trustees identify causes and funds helping to alleviate humanitarian crises across the globe.

d. Main activities undertaken to further the charity's purposes for the public benefit

The charity used the year to collaborate offerings with local churches and charities:

- providing aid to the elderly and homeless. Collaborations were centred on feeding the vulnerable at organised

events, such as soup kitchens.

The charity continues to maintain and provide the facilities for worship.
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GREEN LANE COMMUNITY CENTRE

REPORT OF THE TRUSTEES
FOR THE YEAR ENDED 31 DECEMBER 2020

ACHIEVEMENT AND PERFORMANCE
a. Review of activities
The year 2020 started with disappointment and despair but ended with happiness and a great sense of achievement.

In February of the year, our planning application for a change of use of the building at 64 Seven Kings Road to be
used as a place of worship was refused.

We resubmitted the planning application in December of the year, and were granted full planning permission for a
change of use to D1 i.e. a place of worship in a residential street. The conditions attached to the planning
application were very relaxed.

Despite the effect of COVID-19 which kept the current Mosque closed for continued long periods, we still
managed to pay off £209,000 of the loan which our donors had lent to us.

With the planning application approved, architects were instructed to prepare plans for the refurbishment of the
building which included a new first floor to increase the capacity for the worshippers.

The new premises will also be used to provide the following services:

- Organise youth club activities and counselling for vulnerable members of the community

- Provide counselling and educational programmes for women

- Provide a platform to communicate with local government organisations and interfaith groups
- Continue to support local charities, schools and hospitals through direct donations

- Provide a soup kitchen once a month for the homeless and needy, open to the general public, regardless of faith
- Weekday Arabic classes for adults between 10am and 12 noon

- Weekday evening Quran classes for children (ages 6 to 11) between Spm and 7pm

- Weekend Arabic classes for adults between 10am and 12 noon

- Drop in session for elderly men

- Drop in session for elderly women

- Saturday youth programme

We look forward to 2021 with excitement and apprehension as to how Covid 19 will shape the coming year.
b. Fundraising activities/Income generation

The charity's principal source of funding is donation received through collections at the Centre.

Donations are collected weekly. The majority of support is received during the holy month of Ramadan.

Cash donations under £50 are collected anonymously. Donations of a higher value are received in exchange of
receipt.
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GREEN LANE COMMUNITY CENTRE

REPORT OF THE TRUSTEES
FOR THE YEAR ENDED 31 DECEMBER 2020

FINANCIAL REVIEW
Financial position
a. Going concern

After making appropriate enquiries, the Trustees have a reasonable expectation that the charity has adequate
resources to continue in operational existence for the foreseeable future. For this reason they continue to adopt the
going concern basis in preparing the financial statements. Further details regarding the adoption of the going
concern basis can be found in the Accounting Policies.

Due to Covid 19, the charity restricted its activities in line with the government guidelines. The charity is
financially secure and the overheads are manageable. Building works are being undertaken at the new building
during the period.

As a result of this, the Trustees consider the charity to be a going concern.

STRUCTURE, GOVERNANCE AND MANAGEMENT

Governing document

The charity is controlled by its governing document, a deed of trust, and constitutes a limited company, limited by
guarantee, as defined by the Companies Act 2006.

Charity constitution
The charity is registered as a charitable company limited by guarantee and was set up by the Articles of
Association.

The charity is constituted under the Articles of Association and is a registered charity (number 1175122).

The principal object of the charity is to provide a facility for the promotion and teachings of Islam in accordance
with the teachings of the Quran and the Sunnah of the Prophet Muhammad p.b.u.h.

Recruitment and appointment of new trustees
The management of the charity is the responsibility of the Trustees who are elected and co-opted under the terms of
the Articles of Association.

Organisational structure
The organisation of the Centre is undertakenby the Trustees who are also responsible for the decision making. The
Trustees meet regularly to discuss matters of an- operational nature with regards to the Centre.

REFERENCE AND ADMINISTRATIVE DETAILS
Registered Company number
09853168 (England and Wales)

Registered Charity number
1175122

Registered office
365B Green Lane
Iiford

I1G3 9TQ
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GREEN LANE COMMUNITY CENTRE

REPORT OF THE TRUSTEES
FOR THE YEAR ENDED 31 DECEMBER 2020

Trustees )

Zakir Yunus Achha

Fazal Ahmed

Abdul Rashid Hotelwala
Mohammed Mahbubur Rahman
Mohammad Amjad Saeed
Yusuf Ahmed Vali

Shabbir Ahmed Vardalia
Mohammad Yasin
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Company Secretary
Mohammad Rahamut Ullah Bhuiyan - Appointed on 26th July 2020
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1G2 6HY

Approved by order of the board of trustees on /é 07/"1”)’( .....

Trustee [ Divecor g Miv S- A \‘C\rda\i\q
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INDEPENDENT EXAMINER'S REPORT TO THE TRUSTEES OF
GREEN LANE COMMUNITY CENTRE

Independent examiner's report to the trustees of Green Lane Community Centre ('the Company')
I report to the charity trustees on my examination of the accounts of the Company for the year ended
31 December 2020.

Responsibilities and basis of report

As the charity's trustees of the Company (and also its directors for the purposes of company law) you are
responsible for the preparation of the accounts in accordance with the requirements of the Companies Act 2006
('the 2006 Act).

Having satisfied myself that the accounts of the Company are not required to be audited under Part 16 of the 2006
Act and are eligible for independent examination, I report in respect of my examination of your charity's accounts
as carried out under section 145 of the Charities Act 2011 ('the 2011 Act'). In carrying out my examination I have
followed the Directions given by the Charity Commission under section 145(5) (b) of the 2011 Act.

Independent examiner's statement
I have completed my examination. I confirm that no matters have come to my attention in connection with the
examination giving me cause to believe:

1. accounting records were not kept in respect of the Company as required by section 386 of the 2006 Act; or
the accounts do not accord with those records; or
3. the accounts do not comply with the accounting requirements of section 396 of the 2006 Act other than any

requirement that the accounts give a true and fair view which is not a matter considered as part of an
independent examination; or

4. the accounts have not been prepared in accordance with the methods and principles of the Statement of
Recommended Practice for accounting and reporting by charities (applicable to charities preparing their
accounts in accordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland
(FRS 102)).

I have no concerns and have come across no other matters in connection with the examination to which attention
should be drawn in this report in order to enable a proper understanding of the accounts to be reached.

A Parel
Anwer Patel BA (Hons), FCA, BFP
ICAEW
Prestons & Jacksons Partnership LLP
364 - 368 Cranbrook Road
Ilford
Essex
1G2 6HY

e 10[2[3
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GREEN LANE COMMUNITY CENTRE

STATEMENT OF FINANCIAL ACTIVITIES
FOR THE YEAR ENDED 31 DECEMBER 2020

31.12.20 31.12.19

Unrestricted  Restricted Total Total
fund fund funds funds
Notes £ £ £ £

INCOME AND ENDOWMENTS FROM
Donations and legacies 2 181,488 - 181,488 237,956
EXPENDITURE ON
Charitable activities
Governance 3,535 - 3,535 22,955
Centre Activites 18,137 - 18,137 22,352
Direct Cost 18,242 - 18,242 15,563
Total 39,914 - 39,914 60,870
NET INCOME 141,574 - 141,574 177,086
RECONCILIATION OF FUNDS
Total funds brought forward 199,798 - 199,798 22,712

TOTAL FUNDS CARRIED FORWARD 341,372 341,372 199,798

The notes form part of these financial statements
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GREEN LANE COMMUNITY CENTRE

BALANCE SHEET
31 DECEMBER 2020
31.12.20 31.12.19
Notes £ £

FIXED ASSETS
Tangible assets 8 622,666 610,000
CURRENT ASSETS
Debtors 9 16,965 3,791
Cash at bank and in hand 171,049 103,121

188,014 106,912
CREDITORS
Amounts falling due within one year 10 (469,308) (517,114)
NET CURRENT ASSETS (281,294) (410,202)
TOTAL ASSETS LESS CURRENT
LIABILITIES 341,372 199,798
NET ASSETS 341,372 199,798
FUNDS 12
Unrestricted funds 341,372 199,798

TOTAL FUNDS 341,372 199,798

The charitable company is entitled to exemption from audit under Section 477 of the Companies Act 2006 for the
year ended 31 December 2020.

The members have not required the company to obtain an audit of its financial statements for the year ended
31 December 2020 in accordance with Section 476 of the Companies Act 2006.

The trustees acknowledge their responsibilities for

() ensuring that the charitable company keeps accounting records that comply with Sections 386 and 387 of
the Companies Act 2006 and

(b)  preparing financial statements which give a true and fair view of the state of affairs of the charitable
company as at the end of each financial year and of its surplus or deficit for each financial year in
accordance with the requirements of Sections 394 and 395 and which otherwise comply with the
requirements of the Companies Act 2006 relating to financial statements, so far as applicable to the
charitable company.

The notes form part of these financial statements
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GREEN LANE COMMUNITY CENTRE

BALANCE SHEET - continued
31 DECEMBER 2020

These financial statements have been prepared in accordance with the provisions applicable to charitable
companies subject to the small companies regime.

The finangial statements were approved by the Board of Trustees and authorised for issue on
b | CF [ 20X ..c........... and were signed on its behalf by:

-
------------------------------------------

Trustee | D iveckor e My S.A- \(ar da lia

The notes form part of these financial statements
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GREEN LANE COMMUNITY CENTRE

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2020

ACCOUNTING POLICIES

Basis of preparing the financial statements

The financial statements of the charitable company, which is a public benefit entity under FRS 102, have
been prepared in accordance with the Charities SORP (FRS 102) 'Accounting and Reporting by Charities:
Statement of Recommended Practice applicable to charities preparing their accounts in accordance with the
Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102) (effective 1 January
2019)', Financial Reporting Standard 102 'The Financial Reporting Standard applicable in the UK and
Republic of Ireland' and the Companies Act 2006. The financial statements have been prepared under the
historical cost convention.

Going Concern and Impact of Covid 19

Although the Pandemic has had an impact on the charity, the Board of Trustees have secured sufficient
funding to carry out their charitable activities. In addition, various cost savings measures have been adopted
to curb down on their expenditure. All approaches adopted are in line with the goverment guidelines of the
Covid 19.

As as result of this, the Board of Trustees are confident that they would be able to operate for the next
twelve months and as such, the accounts have been prepared on a going concern basis.

Income
All income is recognised in the Statement of Financial Activities once the charity has entitlement to the
funds, it is probable that the income will be received and the amount can be measured reliably.

Expenditure

Liabilities are recognised as expenditure as soon as there is a legal or constructive obligation committing the
charity to that expenditure, it is probable that a transfer of economic benefits will be required in settlement
and the amount of the obligation can be measured reliably. Expenditure is accounted for on an accruals
basis and has been classified under headings that aggregate all cost related to the category. Where costs
cannot be directly attributed to particular headings they have been allocated to activities on a basis
consistent with the use of resources.

Tangible fixed assets
No depreciation is provided on the building as the trustees consider its residual value is greater than the

cost.

Taxation
The charity is exempt from corporation tax on its charitable activities.

Fund accounting
Unrestricted funds can be used in accordance with the charitable objectives at the discretion of the trustees.

Restricted funds can only be used for particular restricted purposes within the objects of the charity.
Restrictions arise when specified by the donor or when funds are raised for particular restricted purposes.

Further explanation of the nature and purpose of each fund is included in the notes to the financial
statements.
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GREEN LANE COMMUNITY CENTRE

NOTES TO THE FINANCIAL STATEMENTS - continued
FOR THE YEAR ENDED 31 DECEMBER 2020

ACCOUNTING POLICIES - continued

Pension costs and other post-retirement benefits

The charitable company operates a defined contribution pension scheme. Contributions payable to the
charitable company's pension scheme are charged to the Statement of Financial Activities in the period to
which they relate.

Qardh hasana
Qardh Hasana - These are interest free loans provided by the community and supporters of the charity.
Whilst extended payment terms are agreed, they are repayable on demand.

DONATIONS AND LEGACIES

31.12.20 31.12.19

£ £
Donations 127,285 237,956
Gift aid 14,013 -
Grants 40,190 -
181,488 237,956

Grants received, included in the above, are as follows:

31.12.20 31.12.19

£ £
London Borough of Redbridge 10,000 -
HMRC Job Retention Scheme 30,190 -
40,190 -
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GREEN LANE COMMUNITY CENTRE

NOTES TO THE FINANCIAL STATEMENTS - continued
FOR THE YEAR ENDED 31 DECEMBER 2020

SUPPORT COSTS
Governance
Finance costs Totals
£ £ £
Governance - 3,535 3,535
Centre Activites 2,215 15,922 18,137
2,215 19,457 21,672

TRUSTEES' REMUNERATION AND BENEFITS

There were no trustees' remuneration or other benefits for the year ended 31 December 2020 nor for the
year ended 31 December 2019.

Trustees' expenses

There were no trustees' expenses paid for the year ended 31 December 2020 nor for the year ended
31 December 2019.

STAFF COSTS

31.12.20 31.12.19

£ £
Wages and salaries 18,013 15,198
Social security costs - 350
Other pension costs 229 15
18,242 15,563

The average monthly number of employees during the year was as follows:

31.12.20 31.12.19
Charitable Activities 2 2

No employees received emoluments in excess of £60,000.
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GREEN LANE COMMUNITY CENTRE

NOTES TO THE FINANCIAL STATEMENTS - continued

FOR THE YEAR ENDED 31 DECEMBER 2020

COMPARATIVES FOR THE STATEMENT OF FINANCIAL ACTIVITIES 31.12.2019

INCOME AND ENDOWMENTS FROM
Donations and legacies

EXPENDITURE ON
Charitable activities
Governance

Centre Activites
Direct Cost

Total

NET INCOME

RECONCILIATION OF FUNDS

Total funds brought forward

TOTAL FUNDS CARRIED FORWARD

KEY MANAGEMENT PERSONNEL

Key Management Personnel comprise of the Board of Trustees.

TANGIBLE FIXED ASSETS

COST

At 1 January 2020
Additions

At 31 December 2020

NET BOOK VALUE
At 31 December 2020

At 31 December 2019
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fund
£

237,956

22,955
22,352
15,563

60,870

177,086

22,712

199,798

Unrestricted  Restricted

fund
£

Total
funds
£

237,956

22,955
22,352
15,563

60,870

177,086

22,712

199,798

Freehold

property
£

610,000
12,666

622,666

622,666

610,000

continued...
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11.

GREEN LANE COMMUNITY CENTRE

NOTES TO THE FINANCIAL STATEMENTS - continued
FOR THE YEAR ENDED 31 DECEMBER 2020

DEBTORS: AMOUNTS FALLING DUE WITHIN ONE YEAR

31.12.20 31.12.19

£ £
Other debtors 14,013 -
Prepayments 2,952 3,791
16,965 3,791

CREDITORS: AMOUNTS FALLING DUE WITHIN ONE YEAR

31.12.20 31.12.19

£ £
Trade creditors - 178
Social security and other taxes 128 470
Other creditors 468,033 507,212
Accrued expenses 1,147 9,254
469,308 517,114

Other Creditors included concessionary Interest Free Loans of £460,600 (2019: £499,600) also known as

Qardh Hasana Loans received from the community and supporters.

ANALYSIS OF NET ASSETS BETWEEN FUNDS

31.12.20 31.12.19
Unrestricted  Restricted Total Total
fund fund funds funds
£ £ £ £

Fixed assets 622,666 - 622,666 610,000

Current assets 188,014 - 188,014 106,912
Current liabilities (469,308) - (469,308) (517,114)

341,372 - 341,372 199,798
Page 13 continued...



12.

GREEN LANE COMMUNITY CENTRE

NOTES TO THE FINANCIAL STATEMENTS - continued

MOVEMENT IN FUNDS

Unrestricted funds
General fund

TOTAL FUNDS

Net movement in funds, included in the above are as follows:

Unrestricted funds
General fund

TOTAL FUNDS

Comparatives for movement in funds

Unrestricted funds
General fund

TOTAL FUNDS
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FOR THE YEAR ENDED 31 DECEMBER 2020

At 1/1/20
£

199,798

199,798

Incoming

resources
£

181,488

181,488

At 1/1/19
E

22,712

22,712

Net

movement

in funds
£

141,574

141,574

Resources
expended
£

(39,914)

(39,914)

Net

movement

in funds
£

177,086

177,086

At
31/12/20
£

341,372

341,372

Movement
in funds
£

141,574

141,574

At
31/12/19
£

199,798

199,798
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GREEN LANE COMMUNITY CENTRE

NOTES TO THE FINANCIAL STATEMENTS - continued
FOR THE YEAR ENDED 31 DECEMBER 2020

MOVEMENT IN FUNDS - continued

Comparative net movement in funds, included in the above are as follows:

Incoming Resources Movement

resources expended in funds
£ £ £
Unrestricted funds
General fund 237,956 (60,870) 177,086
TOTAL FUNDS 237,956 (60,870) 177,086

RELATED PARTY DISCLOSURES

During the year, the Board of Trustees donated £23,550 (2019: £16,637) to the Charity. The trustees have
also provided Qardh Hasana loans of £10,000 (2019: £40,000) to the Charity.

POST BALANCE SHEET EVENT

The charity undertook major capital refurbishment of the freehold property after the year end estimated at a
cost of £600,000.
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GREEN LANE COMMUNITY CENTRE

DETAILED STATEMENT OF FINANCIAL ACTIVITIES

FOR THE YEAR ENDED 31 DECEMBER 2020
31,1220

INCOME AND ENDOWMENTS

Donations and legacies
Donations

Gift aid

Grants

Total incoming resources

EXPENDITURE

Charitable activities
Wages

Social security
Pensions

Support costs

Finance
Bank charges

Governance costs
Rates and water
Insurance

Light and heat
Telephone

Accountancy and legal fees

Planning Fees
Rent
Cleaning
Donations
Repairs
Subscriptions

IT Maintenance and Software

£

127,285
14,013

40,190

181,488

181,488

18,013
229

18,242

2,215

(397)
1,748
1,481

188
1,000
2,535

10,000

196
2,015

150

13
528

19,457

This page does not form part of the statutory financial statements
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31.12.19
£

237,956

237,956

237,956

15,198
350
15

15,563

2,999

1,670
960
1,453

1,360
21,595
13,000

170

2,100

42,308



GREEN LANE COMMUNITY CENTRE

DETAILED STATEMENT OF FINANCIAL ACTIVITIES
FOR THE YEAR ENDED 31 DECEMBER 2020

31,1220 31.12.19
£ £
Total resources expended 39,914 60,870
Net income 141,574 177,086

This page does not form part of the statutory financial statements
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