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The Plaister Charitable Foundation

Trustees' Report

The trustees present the annual report together with the financial statements of the charity for the year ended 31
March 2023.

Objectives and activities

Obj ects and aims

The objects of the CIO are:
1) To relieve suffering of Crabbet Arab Horses in need of care and attention by providing or assisting in the

reception, treatment, care and re-homing of such horses.

2) To educate the public in the care, treatment and breeding of thoroughbred Crabbet Arab Horses.

3) To encourage, promote and improve the judicious breeding of Crabbet Arab Horses to ensure the preservation

of the breed for the public benefit.
In setting our objectives and planning our activities the trustees have given careful consideration to the Charity

Commission's public benefit guidance.

Public benefit

To relieve suffering of Crabbet Arab Horses in need of care and attention by providing or assisting in the

reception, treatment, care and re-homing of such horses.
To educate the public in the care, treatment and breeding of thoroughbred Crabbet Arab Horses.
To encourage, promote and improve the judicious breeding of Crabbet Arab Horses to ensure the preservation of
the breed.

The trustees confirm that they have complied with the requirements of section 17 of the Charities Act 2011 to

have due regard to the public benefit guidance published by the Charity Commission for England and Wales.

Achievements and performance
1. In line with the constitution of The Plaister Charitable Foundation welfare cases were maintained at approx.

30% of total numbers all supported by observance of welfare guidelines. Contact with other welfare agencies

and an increasing presence within the Crabbet Community raised our welfare profile.
2. In keeping with the charity's preservationist obligations, exceptional Crabbet foals arrived and select Crabbet

mares from the stud and community are in foal for summer 2023. Senior staff have attended AI training to

further facilitate the rare breed retention programme.
3. Perpetuation of our educational responsibilities followed an established format with information disseminated

through local and Arabian Horse publications; participation, leafleting, sponsorship, and an information

exhibition at the AHS National show; increased presence on social media and continued collaboration with the

Crabbet Organisation. Work experience and training was provided for pupils on the Duke of Edinburgh Award

scheme as well as volunteers.
4. The stud's equine amenities were improved by the conversion of an existing building into stables as well as

the installation of more field shelters. Planning approval was received for the production of an exercise arena,

the building of tracks, additional barn area and permanent positioning of stallion shelters on all-weather

surfaces.
5. The Charity continued to benefit from professional services that assist its smooth running and the

maintenance of its assets. Our Property Managers ensured regulatory compliance through gas, electricity,

asbestos and fire safety reports and actions. Whilst our Bookkeeper and accountants safeguarded financial

exactitude.
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The Plaister Charitable Foundation

Trustees' Report (continued)

Financial review
The deficit of income over expenditure for the year ended 31 March 2023 on the Unrestricted Revenue Fund
amounted to f.11,456 (2022: f50,996) and there was a revaluation gain/(loss) on the value of investment assets
of (612,707) (2022: $22,707).
The reserves therefore decreased by K24, 163 (2022: K2S,289) compared to the previous year end.

Policy on reserves

The charity's policy on reserves is to ensure it maintains an adequate level in order to meet its objectives.

Plans for future periods

Aims and key objectives for future periods

1.Maintain and revitalise existing policies regarding welfare and rare breed preservation
2. Further investigate and initiate fundraising possibilities.
3. Increase future educational opportunities and raise the Foundation's profile by progressing the development
of a heritage centre.
4. Continue the extension and development of equine facilities.
5. Maintain and improve income streams.

Activities planned to achieve aims

1. Re-invigorate alliances with other welfare agencies as well as further improvement of appropriate equine
amenities.
2. Facilitate this rare breed's retention by further staff training, acquiring AI equipment and stocks for safe horse
handling, increasing the bank of frozen stallion semen, making stallions available to the Arab Horse
Community.
3. Educate by offering further work experience via the Duke of Edinburgh Award scheme, continuing the
promotion of our work using our customary format, presenting our stock at the Arab Horse Society National
Show to highlight its qualities and thereby illustrate the desirability of retaining The Crabbet Arabian and its
enviable traits.
4. Begin the implementation of the approved development plans. Put in place fastidiously designed and
extensive electrical rewiring in the horse yard to increase safety and provide supply to the planned
developments. Upgrade the Stud's Risk Assessment, re-evaluate and sustain safety measures.
5. Protect income stream by continuing actions to improve rental properties, ensuring their compliance and by
the retention of investments.

Structure, governance and management

Nature ofgoverning document

On 11th October 2017 The Plaister Charitable Foundation was registered as a Charitable Incorporated
Organisation (CIO) who's only voting members are its charity trustees. The charity is governed by its

Constitution, dated 11th October 2017.

Recruitment and appointment of trustees

Nominations for Trustee positions shall be proposed and seconded by members. Nominations may be made at
any time prior to the commencement of the AGM or during the AGM provided the nominee is present.
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The Plaiater Charitable Foundation

Trustees' Report (continued)

The management team consists of 3 trustees and the farm manager.
The trustees and manager have regular conference meetings where all attend when possible.

Decisions need to bc made hy a quorum as ind. icated m the Constitution.

Coahidcrable discussion also takes place by frequent emails and telephone conversations. No actions are taken

unless 2 trustees agree.

)

The ennea) report aas approved by the trances of tbe e)redry on ....$lk3Q snd signed on its baba)fby:



The Piaister Charitable Foundation

Statement ofTrustees' Responsibihties

The trustees axe responsible for ~g the trustees' report and thc 6nancial statements in accordance with the

United Kingdom Accounting Standards (United Kingdom Generally A~ Accounting Practice) and

applicable law and regulations.

The law applicable to charities requires the trustees to prepam 6nsncial statements for each 6nancial year which

give a true and fair view of the state of a%ms of the charity and of the incoming resources and application of
naaxurces of the charity for that period. In preparing these fmancisl stat~ the trustees are required to:

sdect suxtable accounting policies and then apply them consistently;

~ observe the methods snd principles in the Charities SORP;

~ make judgements snd esumates that are reasonable and prudent;

state whether applicable accounting standards have been followed, subject to any material departures

disclosed and eaplained in the 6nsncial statements; and

prepare the fmancial statements on thc going concern basis unless it is inappxopriate to presume that the

charity will continue in business.

The trustees axe responsible for keeping proper accounting records that disclose with reasonable accuracy at any
time the 6nancial position of the charity and enable them to ensure that the 6nsncial statements comply with the

Cbarities Act. 2011, the Charities (Accomts and Reports) Regulations 2008, and the provisions of tbe

constitution. The trustees ate also responsible for safegutudmg the assets of tbe charity and hence for taking
reasonable steps for the prevet@on and detection of6aud and other irreguhuities.

The trustees are xespoxmble for the maintenance and mtegrity of the corporate snd 6nancial Infoxxnation

included on the charitable company's website, Legislation governing the preparation and dissemination of
fmancial statenumts may differ Som legislation in other jurisdictions.

I » ~

Approved

bysshe

trustees of the charity on . . $....4 d signed on its behalfby:

Q6,~ 4c~~
E M Bower
Trustee
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The Plaister Charitable Foundation

Independent Examiner's Report to the trustees of The Plaister Charitable Foundation

I report to the trustees on my examination of the accounts of The Plaister Charitable Foundation for the year
ended 31 March 2023.

Responsibilities and basis of report

As the charity trustees of The Plaister Charitable Foundation you are responsible for the preparation of the
accounts in accordance with the requirements of the Charities Act 2011 ('the Act').

I report in respect of my examination of the The Plaister Charitable Foundation's accounts carried out under

section 145 of the 2011 Act and in carrying out my examination I have followed all the applicable Directions
given by the Charity Commission under section 145(5)(b) of the Act.

Independent examiner's statement

I have completed my examination. I confirm that no material matters have come to my attention in connection
with the examination giving me cause to believe that in any material respect:

1. accounting records were not kept in respect of The Plaister Charitable Foundation as required by section
130 of the Act; or

2. the accounts do not accord with those records; or

3. the accounts do not comply with the accounting requirements concerning the form and content of accounts
set out in the Charities (Accounts and Reports) Regulations 2008 other than any requirement that the
accounts give a 'true and fair view' which is not a matter considered as part of an independent

examination.

I have no concerns and have come across no other matters in connection with the examination to which attention
should be drawn in this report in order to enable a proper understanding of the accounts to be reached.

le'I . .Pass. ...k(ml~
UHY Ross Brooke

16 Dorcan Business Uillage
Murdock Road
Dorcan
Swindon
Wiltshire
SN3 5HY

Date:As.'..JA/w~
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The Plaister Charitable Foundation

Statement of Financial Activities for the Year Ended 31 March 2023

Income and Endowments from:
Donations and legacies

Investment income

Other income

Total income

Expenditure on:
Charitable activities

Other expenditure

Total expenditure

Gains/losses on investment assets

Net movement in funds

Reconciliation of funds

Total funds brought forward

Total funds carried forward

Income and Endowments from:
Investment income

Other income

Total income

Expenditure on:
Charitable activities

Other expenditure

Total expenditure

Gains/losses on investment assets

Net expenditure

Net movement in funds

Reconciliation of funds

Total funds brought forward

Total funds carried forward

Note

18

Note

18

Unrestricted

1,030

155,797
3,742

160,569

(32,201)
(139,824)

(172,025)

(12,707)

(24, 163)

4,738,619

4,714,456
Unrestricted

funds

146,281
11,277

157,558

(68,149)
(140,405)

(208,554)
22„707

(28,289)

(28,289)

4,766,908

4,738,619

Total
2023

1,030

155,797
3,742

160,569

(32,201)
(139,824)

(172,025)

(12,707)

(24, 163)

4,738,619

4,714,456
Total
2022

146,281
11,277

157,558

(68,149)
(140,405)

(208,554)
22,707

(28,289)

(28,289)

4,766,908

4,738,619

All of the charity's activities derive &om continuing operations during the above two periods.

The funds breakdown for 2022 is shown in note 18.

The notes on pages 9 to 21 form an integral part of these financial statements.
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The Plaister Charitable Foundation

(Registration number: 1175106)
Balance Sheet as at 31 March?AQ3

2022

Phed assets

Tangible assets

Investments
11

12

1501,386 1,475,950
3.031,616 3 044/23

4,S33,002 4,S20373

Current assets

Stocks

Debtors

Cash at bank and in hand

13

14

15

72,620

17,818
120,384

54/20
1&,180

159,748

Creditors: Amounts fallhtg dne «ithht one year

Net entrant assets

Net assets

Fttnds ef the charity:

Unrestricted income ftmds

Unrestricted funds

Total fnnds

210,822 232+48

16 ~79368 ~13.902

181,454 218~
4,714,456 4.738.619

4,714+56 4,738,6'l9

18 4.714 496 4,738,619

c( statements on pages 6 to 20 were appmved by the trustees, and authorised for issue on
fA't . and signed on their bchalfby:

63&V'

Trustee

Thc notes on pages 8 to 20 form an integral part of these tmancial statements,
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The Plaister Charitable Foundation

Notes to the Financial Statements for the Year Ended 31 March 2023

I Accounting policies

Statement of compliance
The financial statements have been prepared in accordance with Accounting and Reporting by Charities:

Statement of Recommended Practice applicable to charities preparing their accounts in accordance with the

Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102) (effective 1 January

2015) - (Charities SORP (FRS 102)), the Financial Reporting Standard applicable in the UK and Republic of
Ireland (FRS 102) and the Charities Act 2011.
The comparatives were audited in 2020.

Basis of preparation
The Plaister Charitable Foundation meets the definition of a public benefit entity under FRS 102. The accounts

(financial statements) have been prepared under the historical cost convention with items recognised at cost or
transaction value unless otherwise stated in the relevant note(s) to these accounts.

Going concern
The trustees consider that there are no material uncertainties about the charity's ability to continue as a going

concern.

Income and endowments
Voluntary income including donations, gifts, legacies and grants that provide core funding or are of a general

nature is recognised when the charity has entitlement to the income, it is probable that the income will be

received and the amount can be measured with sufficient reliability.

Donations and legacies

Donations and legacies are recognised on a receivable basis when receipt is probable and the amount can be

reliably measured.

Deferred income

Deferred income represents amounts received for future periods and is released to incoming resources in the

period for which, it has been received. Such income is only deferred when:

- The donor specifies that the grant or donation must only be used in future accounting periods; or
- The donor has imposed conditions which must be met before the charity has unconditional entitlement.

Investment income

Dividends are recognised once the dividend has been declared and notification has been received of the dividend

due.

Expenditure
All expenditure is recognised once there is a legal or constructive obligation to that expenditure, it is probable

settlement is required and the amount can be measured reliably. All costs are allocated to the applicable

expenditure heading that aggregate similar costs to that category. Where costs cannot be directly attributed to

particular headings they have been allocated on a basis consistent with the use of resources, with central staff
costs allocated on the basis of time spent, and depreciation charges allocated on the portion of the asset's use.

Other support costs are allocated based on the spread of staff costs.
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The Plaister Charitable Foundation

Notes to the Financial Statements for the Year Ended 31 March 2023 (continued)

Charitable activities

Charitable expenditure comprises those costs incurred by the charity in the delivery of its activities and services
for its beneficiaries. It includes both costs that can be allocated directly to such activities and those costs of an
indirect nature necessary to support them.

Governance costs
These include the costs attributable to the charity's compliance with constitutional and statutory requirements,
including audit, strategic management and trustees meetings and reimbursed expenses.

Taxation
The charity is considered to pass the tests set out in Paragraph 1 Schedule 6 of the Finance Act 2010 and

therefore it meets the definition of a charitable company for UK corporation tax purposes. Accordingly, the

charity is potentially exempt from taxation in respect of income or capital gains received within categories
covered by Chapter 3 Part 11 of the Corporation Tax Act 2010 or Section 256 of the Taxation of Chargeable
Gains Act 1992, to the extent that such income or gains are applied exclusively to charitable purposes.

Tangible fixed assets
Individual fixed assets costing f250 or more are initially recorded at cost, less any subsequent accumulated
depreciation and subsequent accumulated impairment losses.

Depreciation and amortisation
Depreciation is provided on tangible fixed assets so as to write off the cost or valuation, less any estimated
residual value, over their expected useful economic life as follows:
No depreciation is charged on Classic cars or Land and buildings due to the high residual value of these assets.

Asset class
Plant and Machinery

Classic cars

Fixtures and fittings

Land and buildings

Depreciation method and rate
25% straight line

Nil

15% straight line

Nil

Investment properties
Investment properties are carried at fair value, derived from the current market prices for comparable real estate
determined annually by external valuers. The valuers use observable market prices, adjusted if necessary for any
difference in the nature, location or condition of the specific asset. Changes in fair value are recognised in profit
or loss.

Fixed asset investments
Fixed asset investments, other than programme related investments, are included at market value at the balance
sheet date. Realised gains and losses on investments are calculated as the difference between sales proceeds and

their market value at the start of the year, or their subsequent cost, and are charged or credited to the Statement
of Financial Activities in the period of disposal.

Unrealised gains and losses represent the movement in market values during the year and are credited or
charged to the Statement of Financial Activities based on the market value at the year end.
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The Plaister Charitable Foundation

Notes to the Financial Statements for the Year Ended 31 March 2023 (continued)

Cash and cash equivalents
Cash and cash equivalents comprise cash on hand and call deposits, and other short-term highly liquid
investments that are readily convertible to a known amount of cash and are subject to an insignificant risk of
change in value.

Trade creditors
Trade creditors are obligations to pay for goods or services that have been acquired in the ordinary course of
operations from suppliers. Accounts payable are classified as current liabilities if the charity does not have an
unconditional right, at the end of the reporting period, to defer settlement of the creditor for at least twelve
months after the reporting date. If there is an unconditional right to defer settlement for at least twelve months
after the reporting date, they are presented as non-current liabilities.

Fund structure
Unrestricted income funds are general funds that are available for use at the trustees discretion in furtherance of
the objectives of the charity.
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The Plaister Charitable Foundation

Notes to the Financial Statements for the Year Ended 31 March 2023 (continued)

2 Income from donations and legacies

Unrestricted
funds

General
Total
funds

Donations and legacies;

Donations from individuals

Total for 2023

1,030

1,030

1,030

1,030

3 Investment income

Income from rents

Interest receivable and similar income;

Interest receivable on bank deposits

Unrestricted
funds

General

155,614

183

155,797

Total
2023

155,614

183

155,797

Total
2022

146,247

34

146,281

4 Other income

Unrestricted
funds

General
Total
2023

Total
2022

Livery income

Subsidy income

Profit on disposal of fixed assets

Sale of livestock

3,742

3,742

3,742

3,742

480

3,733

6,064

1,000

11,277
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The Plaister Charitable Foundation

Notes to the Financial Statements for the Year Ended 31 March 2023 (continued)

5 Expenditure on charitable activities

Care for Cabbet Arab horses

Legal and Professional- governance

Accountancy- governance

Activity
support costs

26,801

5,400

32,201

2023

26,801

5,400

32,201

2022

46,802

13,139

8,208

68,149
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The Plaister Charitable Foundation

Notes to the Financial Statements for the Year Ended 31 March 2023 (continued)

6 Other expenditure

Unrestricted

General
Total
2023

Total
2022

Staff costs

Pension costs

Wages and salaries

Travel and subsistence

Casual wages

Rent and rates

Light, heat and power

Repairs and maintenance

Telephone and fax

Printing, postage and stationery

Trade subscriptions

Sundry expenses

Cleaning

Motor expenses

Management fees

Bookkeeping

Insurance

Depreciation of plant and machinery

Depreciation of fixtures and fittings

Legal and professional fees

Staff training

Equipment repairs and renewals

Computer software and maintenance costs

Depreciation of office equipment

Clothing

Advertising

Bank charges

473

28,740

1,189

9,553

5,129

4,270

13,148

254

849

338
80

62

401

16,710

1,686

15,905

5,514
27,279

2,178

4,928

140

534

310
154

139,824

473

28,740

1,189

9,553

5,129

4,270

13,148

254

849

338
80

62

401

16,710

1,686

15,905

5,514

27,279

2, 178

4,928

140

534

310
154

139,824

428

33,222

856

9,067

6,091

1,531

8,136
240

688

743

489

102

11,159

14,258

2, 160

11,710

3,926

19,751

5,657

865

8,492

316
81

257
180

140,405
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The Plaister Charitable Foundation

Notes to the Financial Statements for the Year Ended 31 March 2023 (continued)

7 Analysis of governance and support costs

Governance costs

Unrestricted
funds

General
Total
2023

Total
2022

Accountancy fees

Accountancy fees

Legal fees
5,400

5,400

5,400

5,400

8,20S

13,139

21,347

8 Trustees remuneration and expenses

During the year the charity made the following transactions with trustees:

E M Bower
XNil (2022: K1,243) of expenses were reimbursed to E M Bower during the year.

At the balance sheet date the amount due to E M Bower was XNil (2022: E1,243).

A L Mills
KNil (2022: K3) of expenses were reimbursed to A L Mills during the year.

At the balance sheet date the amount due to A L Mills was fNil (2022: K3).

A J JKing
KNil (2022: f110)of expenses were reimbursed to A J J King during the year.

At the balance sheet date the amount due to A J J King was SNil (2022: f110).
No trustees, nor any persons connected with them, have received any remuneration from the charity during the
year.

No trustees have received any other benefits from the charity during the year.
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The Plaister Charitable Foundation

Notes to the Financial Statements for the Year Ended 31 March 2023 (continued)

9 Staff costs

The aggregate payroll costs were as follows:

2023 2022

Staff costs during the year were:

Wages and salaries

Pension costs

28,740
473

29,213

33,222

428

33,650

The monthly average number of persons (including senior management team) employed by the charity during

the year expressed as full time equivalents was as follows:

Employees

2023
No

2022
No

No employee received emoluments of more than f60,000 during the year
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The Plaister Charitable Foundation

Notes to the Financial Statements for the Year Ended 31 March 2Q23 (continued)

10 Taxation

The charity is a registered charity and is therefore exempt from taxation.

11 Tangible fixed assets

Land and
buildings

Furniture and
equipment Classic cars Total

Cost

At 1 April 2022
Additions

At 31 March 2023

Depreciation

At 1 April 2022
Charge for the year

At 31 March 2023

Net book value

At 31 March 2023

At 31 March 2022

1,101,327

1,101,327

1,101,327

1,101,327

173,140

58,763

231,903

50,517
33,327

83,844

148,059

122,623

252,000 1,526,467
58,763

252,000 1,585,230

50,517
33,327

83,844

252,000 1,501,386

252,000 1,475„950

12 Fixed asset investments

Investment properties

Other investments

2023

2,422, 155

609,461

3,031,616

2022

2,422, 155
622, 168

3,044,323
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The Plaister Charitable Foundation

Notes to the Financial Statements for the Year Ended 31 March 2023 (continued)

Investment properties

Investment
properties

Cost or Valuation
At 1 April 2022

Provision

At 31 March 2023

Net book value

At 31 March 2023

At 31 March 2022

2,422, 155

2,422, 155

2,422, 155

The properties have not been revalued by an independant valuer as at 31 March 2023.
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The Plaister Charitable Foundation

Notes to the Financial Statements for the Year Ended 31 March 2023 (continued)

Other investments

Listed
investments Total

Cost or Ualuation

At 1 April 2022
Revaluation

622, 168
(12,707)

622, 168

(12,707)

At 31 March 2023

Net book value

At 31 March 2023

At 31 March 2022

609,461 609,461

609,461 609,461

622, 168 622, 168

13 Stock

Stocks

2023

72,620

2022

54,320

14 Debtors

Trade debtors

Prepayments

Accrued income

Other debtors

2023

11,116
927

3,146

2,629

17,818

2022

5,789
395

9,367
2,629

18,180

15 Cash and cash equivalents

Cash at bank

2023

120,384

2022

159,748
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The Plaister Charitable Foundation

Notes to the Financial Statements for the Year Ended 31 March 2023 (continued)

16 Creditors: amounts falling due within one year

Trade creditors

Other taxation and social security

Other creditors

Accruals

Deferred income

2023

19,884

198

1,126

8,160

29,368

2022

5,800

176

81

7,560

285

13,902

17 Pension and other schemes

Defined contribution pension scheme

The charity operates a defined contribution pension scheme. The pension cost charge for the year represents
contributions payable by the charity to the scheme and amounted to f473 (2022 -E428 ).

18 Funds

Balance at 1
April 2022

Incoming
resources

Resources
expended

Balance at 31
March 2023

Unrestricted funds

General

Unrestricted funds 4,738,619 160,569 (184,732) 4,714,456

Balance at 1
April 2021

Incoming
resources

Resources
expended

Balance at 31
March 2022

Unrestricted funds

General

Unrestricted funds 4,766,908 180,265 (208,554) 4,738,619
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The Plaister Charitable Foundation

Notes to the Financial Statements for the Year Ended 31 March 2023 (continued)

19 Analysis of net assets between funds

Tangible fixed assets

Fixed asset investments

Current assets

Current liabilities

Total net assets

Unrestricted
funds

General

1,501,386

3,031,616

210,822

(29,368)

4,714,456

Total funds at
31 March

2023

1,501,386

3,031,616
210,822

(29,368)

4,714,456

Tangible fixed assets

Fixed asset investments

Current assets

Current liabilities

Total net assets

Unrestricted
funds

General

1,475,950

3,044,323

232,248

(13,902)

4,738,619

Total funds at
31 March

2022

1,475,950

3,044,323

232,248

(13,902)

4,738,619
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