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North Shields Polytechuic Club
Trustees' Report
for the Year Ended 31 March 2023

The trustees present their report and accounts for the yesr ended 31 March 2023

Structure, governance and management

The chatity was established under its constitution on % October 2017 and registered as a charity with the Charity
Conunission on the same date.

The legal and administrative information on page I of this report lists the trustees who currently manage the charity. The
trustees who served during the period to which this report relates were:

Patrick Hougliton (resigned 5 June 2023)
Tohn Alexander Sutoliffe

Natasha Newson (reslgned 19 April 2022)
Simon Jamison

Graham Hatinon Lewis-Dale

Benjamin Philip Richard Willcox
Gtegary Vincent Penn

Steven Colby

Tom Penfold

Helen Otterson (resigned 2 September 2022)
Laura Hope (appointed 17 January 2023)

Lourdes Olmo Bradley {appointed 24 May 2022)
Nicola Short (appolnted 24 May 2022, reslgned 27 Maroh 2023)

North Shields Polytechnic Chub is n Charliable Tacorporated Organisation (CIO), reglstered with the Charily Commission
and poverned by ifs constitution, adopted 9 October 2017.

Fruslees are appointed by either by agreement of the existing board of trustees, or by the niembers of the CIO in
accordance with its constitution,

As part of the induction process, all trustees arc provided with a copy of the C10’s constitution and the Charity
Commission guidanee CC3 — “the essential teustee’. Capies of the CIO’s latest annual report and finonclal statements will
nlso be made available to all trustees.

The Charity and its property are managed and administered by & board of trustees, which can have between thiree and
twelve members.

The trustees have assessed the majar risks to which the charity is exposed, and are satlsfied that systems are in place to
mitigale exposure to the major risks,

Objectives and actlvitles

The oharity’s objects are to promate community patticipation In healthy recreatlon for the public henefit by the provision
of facllities for athletics in North Tyneslde and the surroundlng area, and by encouraging partioipation in athletics.

North Shields Polytechule Club was established and registered on 9 Qctober 2017, in order to trangfer responsibility for
the operation of North Shields Polytechnic AC from an unincorporated association governed by a commities, to a new
CIO governed by o board of trustees,

Tn exercising their powers and duties, and In pursuing and carrying out the club’s objeots and activities, the Trustees have
complied witl the duly at 817(5} of the Charities Act 2011 to have duc regard to the Charity Cominisston’s genetal
guidance on public benefit,
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North Shields Polytechnie Club
Trustees' Report (Continned)
for the Year Ended 31 March 20623

Achlevements and performance

«Morth Shields Palylechnlc remains in a very strong position in refation to membership levels which currently stands at
964 athletes.

« Bvent participation remaing high and the olub has successfully held the North Tyneside 12k Trall, Clive Cookson [0k
Road and the Boxing Day Run which contribute significantly towards club revenue. Alongslde this the club lLas also
facikitated botl Adult and Tunior Grand Prix Events, as well as the popular Mouth of Tynie Aquathlon. These events also
provide some contribution to revenue.

« Club subscription costs slightly increased for all members this year - this was dus to the cost of services end fuel costs
associated with responsibilitles of an athletics track, clubhouse and general meintenance of North Shislds Polytechsio,
Tha club members are in support of the stight increase in subsoription costs.

« Alongside this, there was a further slight increase to 3rd party Track and Ciub House usage charges. Thls Is simply to
cover the ndditlonal casts put on the olub as mentioned above.

«The past year has seen a number of high-profile achisvements from athletes across all sections of the olub, This Includes
athletes achieving intemational honours and winning medals at national, regional and covaty competitions.

-Some (bul certainly not sxhaustive listi) achievements include:
+18 medals, including 8 golds at the British Masters Championships.
+7 junior athletss qualified for the English schools Track and Field Championshlips.
+13 junior ethletes selected o represent the North-East regional team at the British Triathfon champicnships
with 2 becoming National Champions, '
+2 medallists at the Natiotal U17/U15 Track and Field Championships.
‘Bronze medal in the U15 Northera 5 kin Road Championships.
+Sanior Ladies won the $igual’s relays and Good Friday Relays.

“This doss not include the uge number of personal achievements, Including first time completions, PBs and highest
finighes in races across all sections of the club, Barely a week goes by without & huge srray of achlevements many of
which are captured on our soclal media pages. At North Shieids Poly we want to create a strong and fnclusive ninning
community. So, it is not just about being winnlng and medals, but working togeiher as & team, achieving aud celebrating
when any athlete achisves one of their milestones,

«Stories of many achicvements are on our social media pages and we are always keex to hear about more — 80 de not
hesitate to gel in touch. All thess achisvements and mere will be celebrated at tha nnual Prize and Presentation Night
on Friday 3rd November,

«The Club held a successful prize and presentation evening in Novernber 2022, where over 100 individual awards were
given out, with au addition of 101 coaches awards.

“Fhese accolades have been achisved through the hard work and commitment of both our athletes and excellont coaches
and ¢ & club we hope to support them so that athletic achlevemonts will continue well into 2024 and beyond.
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North Shields Polytechuic Club
Trustees' Beport (Comtinued)
for the Year Ended 31 March 2023

Financial Review
The receipts and paymends account on page 6 shaws a deficit of recelpts over payments of £44,594 for the

year ended 31 March 2023,

Reserved policy

It is ike policy of the charity that unrestricted funds which have not been designated for a specific use ghould be
malntained at a mininume Jevel of six months' operating expenditure. The trustees consider that reserves at this level will
onsure that, in the event of & significant drop in funding, they will be able fo continue the charity's cutrent nctivities while
consideration is given to ways in which additional funds may be raised. This level of reserves has been maintained

throughout the Period.

Unrestricted Funds - General Reserves

The Club’s generl reserves are at the disoretion of tie Trustess and represent funds available for future use on capital
projeets or to fund the ongeing activitles of the Club as needed. It Is the chub’s policy to hold sufficlent general reserves to
meet 6 months' operating expenditure which is currently estimated at £15,000. General reserves at the year end were

£15,000 (2022: £15,000).

Unrestricted Funds - Desighated Reserve

The deslgnated (or forward funding) reserve is a reserve set aside to meet any major or capital expenditure of the Club
which may be inenrred In future periods. Such expenditure is of & non-recurrent natare and is not intended 1o be used to
oover the ongolng activities of the Club, Example expenditure includes comtribntions towards relaying the junning track,
club house refirbishment and track floadiights, Designated reserves at the year end were £11,303 (2022: £55,857).

Restricted Funds
Resiricted funds are funds received which are to be used for a specific purpose, usually a condition of the donor,
Restricted reserves at the year end were £110 (2022: £150),

Signed on behalf of the board of trustees:

TS

Ir Benjamin Willeox
Trustee

Dated ?__L‘, /{ D/?—Z
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North 8hields Polytechnic Club
Independent Examiner's Report to the Trustees of North Shields Polytechnic Club

I report to the Trustees on my examination of the financial statements of North Shields Polytechnie Club (the oharity) for
the year ended 31 March 2023,

Respongibilities and basts of report

As the Trustees of the charity you are responsibie for the propamation of the financiad statements in accordance with the
requirements of the Charltles Act 2011 (the 2011 Act).

T report In respect of my examination of the charliy's financial statements cartled out under section 145 of the 20£1 Act.
Tn carrying oat my examination I have followed afl the applicable Directions given by the Charity Conunission under
section 145(5)(b) of the 2011 Act.

Independent examiner’s statement

I have completed my examination. I confinm that no matters have come to my aftestion in connection with the examination
giving me cause to beliove that in ety meterinl respect:

I accousting recotds were not kept in respect of the charity as required by section 130 of the 2011 Act; or
2 the financlal statements do not accord with Hhose records.

3 the accounts did not comply with the applicable requirements cencerning the form and content of accounts get out in
the Charities (Accounts and Reparts) Regulations 2008 other than any requirement that the accounts give o “true and fair*
view which is not a matier considered as part of an independent examination,

I have no concerns and have come across no other matters in connection with the examination to which attention should be
drawn in this report in order to enable a proper utderstanding of the financiaf statements to be reached.

Stephen Slater (FCA)

RMT Accountants & Business Advisors Ltd
Gosforth Park Avenne

Newecastle upon Tyne

NE12 8EG

Dated: 25(0. 2 e
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Recelpts

Subscriptions

Fundralsing & donations
Cookson Cup

NTT12k formerly Run for Bob
Pudding run

Aquathlon

Grand Prix

PB Open

Other events

Income front hive of club facilities
Tncome from Tri Swim & Cycla Sessions
Prize and presentation income

Clothing sales

Travel contributions

Other income

Interest received

Total receipts

,l_’ngglents

Clubhouse, Maintenance and gupplics
Qas, Electricity and telephone expenses
Lepal & Professional

Insurance

Website

Licences and fees (Eog Ath & other)
Cookson Cup costs

NTT12k formerly Run for Bob costs
Pudding run costs

Aquathlon costs

Grand Prix costs

FB Open costs

Other event costs & race entries

Tri Swim & Cycle Sessions Hire Costs
Coaching Costs

Prize and presentation costs

Clothing stock purchases

Venue hire

Travel Expenses

Donations made

Total paymeuts

Net recelpty {paymonts)
Opening balance at 1 April 2022

Transfer batween funds

Funds this year end

North Shields Polytechnic Club
Receipts and Payntents Acconnt

for the Year Ended 31 March 2023

Restricted Unrestrioted Funds Total Total
Funds General Designated 2023 2022
£ £ £ £ £

49,580 49,580 33,062

1,250 3,163 4,413 400

4,576 4,576 -

8,392 8,392 6,475

9,899 9,899 378

2,108 2,108 3,324

6,048 6,048 5,310

1,734 1,734 .

1,675 1,675 1,229

8,545 8,545 7,008

2,130 2,130 4,139

2,219 27219 2,251

4,101 4,101 5472

1,168 1,168 -

182 192 107

53 53 40

1,250 105,530 53 106,833 70,195

1,250 79,132 80,382 35,890

3,731 3,731 1,318

1,607 1,607 1,045

1,543 1,543 1,491

655 655 643

14,933 14,933 14,882

6,729 6,729 -

1,907 1,507 1,045

5,827 5,827 896

1,835 1,835 3,661

4,853 4,853 6,429

600 600 -

5,589 5,589 3,567

3,930 3,930 5,662

40 5,640 5,680 3,055

2,511 2,911 3,127

4,759 . 4,759 14,977

562 562 1,329

3,394 3,394 790

- - 200

1,250 150,137 - 151,427 100,007

(0)  (44,607) 53 (44,594) (29,812)

150 15,000 55,857 71,007 100,819

- 44 607 (44,607) - -

110 15,000 11,303 26,413 71,007
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Cnaszh Fuuds

Cash at bank
Deposit account
Savings account

Other Mouetary Assets

Investment Assets

North Shields Polytechnic Club
Statement of Assets and Liabilities

for the Year Ended 31 Mach 2023

Assets retained for the charity's own use

Premises
Equipment
Stock

Liabilities

Restricted  Unrestricted Funds Total Total
Funds General Designated 2023 2022
£ £ £ £ £

110 729 439 3,187

15,000 8,524 23,524 23,478

2,050 2,050 44,342

110 13,000 11,303 26413 71,007

72,133 72,1353 25469

23,942 23,942 8,149

11,000 11,000 8,950

- 107,075 - 107,075 42 568
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