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2021 was chalenging Gur festival took place in March and the global pandemic meant we had to kesp
the safety of our paricipants and audences at the forefront of our decisson r g. Unceriainty about
timeframas for the lifing of lockdown restricions aiso caused frequent WWMM which
-hdhhuﬂmmuwwwwmﬂmwmnmmmﬂmmmm
m.m'mmmwwaﬁﬁmmmmeammhzm

Consistent with the chanty's asprration 1o offer a year-round programme. POW! ran several projects in
parnarship with schools and community organisations. We also established POW! Youth - warking with
a group of local young women. Work from these projects and collaborations was showcased at the
festival, honouring POWTs commitmaent to praviding & platiorm for as broad a section of our
HM.MmmiuuhmﬂaWMMﬂwqum
ariists 1o programme their own evenis under POW! branding

The 2021 festival was the first 10 be managed by a cooperatve of three new directors: Lindsay Marsden
(Execulive Dm;.wwmmmm}Wme&w ).
mmmmmmmhmmnlwmmmm,mmmmmu
Gke fo thank the directors and the wider POW! team for their work ihroughout this unprecedented period.
Maither our fastvals or qur community work would have been possible without their professionaism
dedcation, flexibility and willingness 1o devise creative solutions.

We are thankful to all the artists, venues, volunteers and community groups who participated in our
projects and in this year's POW! Thanet festivals. Their continued suppart of POW! is a testament 1o $ha
creativity and generusity of Thanet and beyond. Our thanks are alss offersd 1o pariner = and
funcers who collaborate with PO'W! Their support means we are able to continue to highlight and
mmmw-mmmmmummmmmmdmmnm‘
Looking to the future, we are excited and humbied by the opportunities and challenges ahead Support for
women and girts in a post-Covid society will be more important than ever and the ans secior has an
Wmnmynmwmmmmmmwhmwhmm
needs of women withn it. Ve lock forward to continuing POWY's work with cur new direciors and the
wider POW! team, and to welcoming visitors fo future gvents — be they Ive or virtual

Lucy Edematie and Zara McKenzie
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Trustees

Deborah Castwright (Appointed as Chair October 2017, Co-Chair from June 2020, Becams a Co-Opted
mambar August 2020, Resigned March 2021)

Zara Mcienzie (Appointed as Vica Chair October 2017 and Co-Chair from June 2020)

Rowena Tozer (Treasurer, appointed October 2017)

Clare Freeman (Appoinied Seplember 2018, resigned Novembar 2020

Bryony Bishop (Appointed August 2020)

Lucy Edematie (Appointed August 2020, Co-Chair from Decembar 20200

Daity Kelly Granger (Appointed August 2020, resigned March 2021)

Lindsay McPherson (Company Secretary)

Reference and Administrative Details

Regastered Company Number, CEQ11481 (England & Wales)

Registered Charity Numbaer: 1174580

Registered Office: Marine Studios, 17 Albert Terrace, Margate, Kent CT3 1UJ

Address: 17 Aberi Terrace. Margate, CTS 1UJ
Name of accountant Kemps, 42A High Streel. Broadstairs, CT101JT

Governing Document

POWI's governing document consists of a memorandum and articies of association and is registered as a
Charitably Incorporated Organisation. Registration happened on the 4™ October 2017.
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Risks to which the charity is exposed

# mwnmmmw“nmﬂhhmm

e (Covid-18 presents an ongoing risk, B8 an events-based organisation. The risk has been mitigated
by the management team's response in 2021, mmmnammmm

+ Fundraising opportunities through trusts and foundations may be affected by the pandemic. with
siower response times 1o bids and more competition for funds already baing factors.

e Tha abiity to raise funds through donations and box office income I8 likely to ba affected for some
time due 1o the changed financial landscape caused by the pandemic.

* F&nﬁmnfupmundﬂﬂhﬂmkiﬁﬂﬂﬂdhﬂdﬂmmum

Recruitment and appolntment of Trustess

Trustess have been appointed to the Baard, with their selection being based upon the skills analysis of the
Board, which is updated annually. The Board is now attending to the develepment of a Trustee recrultment,
induction and rotation policy in line with the governing document.

Organisational Structure

Day to day decision making and responsibility for management of the charily is delegaled to Festval
Directors - Lindsay Marsden (Executive Director), Amy Redmond (Artistic Director), Francesco Alphonso
{Engagement Diracior). The Directors delegate srtistic and producton functions 1o @ range of independent
contractons in agreament with the board.

Wider network
POW! has an established network of organisations, venues, community groups and artists who collaborate
and support Ms work, particulary dufing the March festival The pandemic meant significant changes to

some areas of collaboration this year. for example a major partner Tumer Contemnporary remained ciosed
for the duration of the festival ang could not be used as a venue B3 planned.

MmWMMnmmhMﬂmbmmﬂmMmmmumm
festival and planned community engagement projects. A new partner, venue "Faih In Strangers, in
Margate, was able 10 provide an enormous amount of support, providing a venus 1o host the recording of
the online festval and technical assistance with digital production.

Anists planned 1o be involved in the festival wede supponed by POW!'s commitment to delvaring the work
online. and continuing our relationships with them for future collaboration.

\Whise libranes remained closed, the Powsll Cotton Museum was able to significantly increase #s suppon
wmﬂmunmiwmrﬂmcmmmmmmnﬂﬂm
use many of the smalier venuas that had cniginally offered support in kind bul were able 1o source
wwmmmmmmmmmﬁmmbmmm
art trail programmes.

We continued our work with Pie factory Music, funding a citizenship project for young people, and wene
also abla to maintain working relationships with Qasie Domestic Abusa, Quarterdeck Youth Group,

Broadstairs College and Canterbury College, Ramsgate Arts Primary School, Arts Education Exchange
and Margate Fastival They were joined by new coilaborations with Pavilian Youth Community Group.
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POW! Thanet
Trustees’ statement
For the year ended 30 April 2021

Obiective | Activit
Objectives and aims (mission statement)
The promation of equality and diversity for the public benefit by -

(a) promoting and staging an annual arts festival to commemarale Inlernational Women's Day.
{b}mﬁ&uﬁmammm!dMﬂ:m&mmgﬂ
E:ammmmmmmmm\mmmw
challenges facing the lives of women and girts.

Significant Activities

A mixed ans festival of work mainly by women in and around Thanet, Kent, with a ysar-round programmse
of arts-led communily activbies.

The Trustees confirm that they nave referrad 1o the Charity Act 2008, Section 4 guidance on public benefit
mmhm:mwmurummwm

Volunteers

mmammmﬂMWﬂmmmﬁwwhmmmwmw
mw.mmmmmmmm-mﬁ:wmmpumtmmum
Mmmﬂmumﬂmmhamﬂt:uimmm It was urfortuniate that due to the
mumm‘MMMMMawmmmhlmwvﬂMMﬂm
of the 2021 main festival

We were delighted 1o be able to invite 15, including 6 new racruls, to help at our in real life event at the
Powell Cotton Museum in Birchingion, contributing & total of 45 voluntesr hours. Veluntesrs feportad a
WWMW:&EHMMIMMHMBM‘WWM%&

wmmmnmwmmhmmmwmmﬂmwm
Bank 1o work on future events.

Achlevemant and Parfarmance

POW i3 Thanet's major annual multidisciplinary arts festival celebrating International Wornen's Day.
mww\m.mammmmnwhmmmm
mmmwm,mﬂm.mmmwmww
and feminism
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POW! 2021 was a four-day festival, starting on Friday 5th March and ending on Monday 8th March to
codncide with International Women's Day. Additional panel discussion events were held on three
subsequent Monday evenings, with the last one on the 26th March and 8 Greenham Common
Celebration event 1ook place in May. The festival featured 30 events and the work of 174 artists. The tatal
2021 audiance was 4 981 (digital and fve), an increase of 14% on the 2020 festival.

The fastival theme was ‘POWer in Protest celebrafing the 408 annrversary of tha Gresnham Common
women's peace camps and an exploration of the history, present and future of protest through
performance, ar. workshops and discussion. Plans ware adapted 1o allow delivery of the festival despite
the Covid-18 lockdown, with much of the festival being heid online. Social media reach of the festival was
40,503 (351% Incraasa on 2020) with social media followars increasad 1o 8 818 (47T% Increass on 2020).

The main festval was hosted on a dedicaled digital platform, featuring 29 events and employing 88 artists
current on-demand views via the digital platiorm at 1400+, as wall as providing an ongoing digital legacy
of the work created.

A cenfrepiece event was a Greenham Common Anniversary celabration outdoor pardormance tableau by
Scary Lite Girls, delayed until May 2021 1o aflow # 1o take place 83 a sociglly distanced real-life event

In the run up, profacts with local community groups led into avents showcasad in the main featival. A fiim
about Thanel's food banks, a play about domestic abuse besed on work with Oasis Domestic Abusa

For the first time we haid the POW! Fringe Festival. running from 1st March to 3rd May 2021 aliowing
focal groups and artists to programmae their cwn events undar POW! branding with the aim of allowing as
many pacple as possble 10 be involved in events. 18 Fringe events were included, involving 48 artists
and attracting a largely digital audience of 3 420. To cement our commitmant o improving provision for
young peopia, a newly formed branch "POW! Youth® was formed, who wers able fo curate visual an
shows by 18=24-yearoids.

POW''s first series of podcasts ware produced to sccompany the festival, featuring festival artists
expionng mporiant themes further; Jemma Channing's women's health campaign, Tana Hoser's food
bank film_ youth engagemant with Canvas 4 Equality, & creathve young people of Thanat. The fringe
festival, podeasts and POW! vouth wene successhul pilats with potential io be expanded and devalopad in
future. Online events were accompanied by 8 physical art trails and exhibitions in the windows of over 20
shops and venues in Margabes, Ramagale and Broadslairs, showing the work of an addibional 70 artsts,
with an estmated audience of 2 240,

Diversity and sccessibility were important arees of focus. Artistic Derector, Amy Redmond, progremmed @
sirong ling up featuring parformers and speakers from a wide range of backgrounds, making sure these
was a sproad of ages, genders, ethnicities, localities and abilities represented. The whole online festival
wias accompanied by a live British Sign Language Interpreter and tha online nature removed bamiers o
access,
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For the year ended 30 April 2021

mdam:mhmmm
#6% or respondents rated the quality of events as good or above (up from 80% in 2020), with 80%
of those rating them as ‘excelent’
o 456% of the audience were attending & POW! svent for the first bme
s B9% of the surveyed sudience considered themselves likely 1o aftend a POW! event in future
e National audience included Birmingham, Bristol, London, Nottinghamshire, Hertfordshire, Glasgow.
International audience included italy, Arizona, Poland
91% of the surveyed aucience thought the event they attended promoted the cause of equality

soclety "a ot (50%) or ‘quite a lof’ (32%)

2% thought evenis raised swareness of female creative talent

80% of survey respondents 1o date thought they had learmed something new
uﬁumWWWlﬂmﬂmwm

85% of the audience agreed that the festival introduced them to new artists whose work they
waran | ewere of previously,

*| was amazed at the dapih and breadth of activitien, Whmimmm*ym
postpone but the festival team pulled a great programme of events out of the bag. Huge respect

°| think ail the events | attended didn't glcss over internal differences. In fact the way individual differences
wars almast highlighted was vary rafreshing We are all different, made up of a myriad of conflicting facets
space for them too. This inchusivity is partly why if's such a successful festival "

“Thoroughly enjoyed everything! | was so impressed with last year's festival. and attended many more
evenis than | had in previous years. To be honest, | though! this year was going to be a bit thin and lacking
in substance - mmwmmwmmmmw-mwm Very confident
delivery and excaptional prolessionalism throughout. *

With the suppont of Arts Council England, POW! is entering its ssventh year and growing i size thanks 1o
an experenced team, effective marketing and pannerships scross East Kent The festhval values the local
offér and the area’s creative tajent, while reaching out into the UK and intematicnally to inspire our
programme and build audiences.

POW! Thanet begen the financial year 1% May 2020 - 30™ Apeil 2021 mimhuhmhhmni
£4,032.83.

POW! operates currently as a year-by-year festival due to the short-term nature of its funding 1t is the desine
of tne Trustees to develop multi-year funding streams that would enable the event lo develop reserves and
become a more sustainable organisation.
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POW! Thanet
Trustees' statement
For the year ended 30 April 2021

The appaintment of a Business Development Manager in July 2020 has increased the performance of the
charity in accessing support from Trusts and Foundations, these are stil largely for one -off projects, and
in April 2021 POW! were awarded a grant from the Depanment of Culiure Media and Sport, Cultural
Recovery Fund, administered by Arts Council England. Part of the grant aliowsd POW! 1o build towards
the creation of a reserve of £3 00 which will be Governed by POW!'s Financial Controls pokcy, and can
only be sustained ¥ income sireams continue o support the core costs, somathing that is uncertain i the
Income over this year lotalled £127 889 .08 which consisted of.

» E£117.028 43 from Arts Council England, Trusts and Foundabons, Donations and tocal authority

support.

« E8.T711 from sponsorship and eamed income
e £2 150 from advertising incoma.

Of this income £28 918 was deferred 1o the following year in accordance with the accruals concept.
The amount carried over to the following year is relatively high compared to previous years and can be
wplained by the pattern of payments being affected by projects taking longer dus to covid restrictions,
and funds received in advance of projects plannad in the naxt financial year,

Expenditure for the year was £85 530 74 leaving a cash ai bank balance £45.958.30 1o be carmied over 1o
the et financial year.

Reserves policy
Qur objective is 1 build 8 reserve of £5 500.

This report was approved by the Trustees ml#jﬂfﬁﬂﬂﬂﬂnﬂmﬂkhﬂmw




independent Examiner's report to the trustees of POW! Thanet

| report on the financial staternents of the Charity for the POW! Thanet for the year ended 30 April
2021, which are set out on pages 8- 12

Respective responsibilities of trustees and examiner

The charity's trustees are responsible for the preparabon of the a0counts in accondance with the
Charities Act 2011 ("the Act).

This report is made solely o the Charity's Trustees, as a body, in accordance with section 145 of the
Charibes Act 2011 and regulations made under section 154 of that Act My work has been
undenaken so that | might state o the Charity's Trustees those matters | am required to state to them
in an Indepandent Examiner's Repor and for no other purpose. To the fullest extent permitied by
m.lmumummmmmmymmmmmmmmw
Trustees as a body, for my work or for this report

Independent examiners statement

| have completed my examination. | confirm that no material matiers have come fo my attention in
connection with the examination giving me cause to believe that in my material aspects:

* the accounting records ware nol kept in accordance with section 130 of the Charities Act, and
s the accounts did not accord with the accounting records; and

I have no concems and have come across no other matters in connection with the examination to
Mﬂnummmmmmnpmmmmm:mummam
accounts io be reached.

:: :ﬁl;@ml [,_,;Tm—%& Jo% oz

42A High Street
Broadstairs
Kant

CT10 14T
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Year endad
Yaar ended 30 April

30 April 2021 2020
inrestricted Restricted Tatal Total
Hote Funds Funds Funds Funds
2021 2021 202 2024
£ E £ £
INCOME 2
Grants & Dorations 73273 14,837 £88.110 88,87%
Advertising Income 2150 . 2,150 d 230
income from charitable activities BET11 . 8711 2589
TOTAL INCOME 34,134 T483T 98971 15614
EXPEMDITURE 3
Fesirval and aris? cosls 15,188 17478 32,668 54 SEZ
Community Outreach #nd sccessibility \T. 358 - 17,358 14,138
Organisational Development 6658 . 6858 454
Markaling 8.557 - 8,557 7 8BS
Administrative Expenses 18,672 - 18,672 14 54
Govemance cosis BB = a5 BG4
Depracation To4 - To4 .
TOTAL EXPENDITURE B6.116 17479 83888 B2654_
NET (EXPENDITURE) / INCOME 18,018 {2,642) 15,37% (16,980)
TOTAL FUNDS BROUGHT FORWARD {B858) 4,037 3,168 20,158

CARRIED FORWARD AT 30 APRIL2021 __izieo ___i3es __Jeses 30
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Fized Assets:
Equipment

Current Assets:
Debtors
Cash at Bank

Total Agssis
Creditors:

Arnaunts falling dua within
one year

Totsl cumrent assets and tolal net assels

Funds of the Charity
Unresincted funds
Festrictad fumds

Transfer between reseres

Total funds

wmmmm.m.ihfﬂﬁﬂm1wmmwwm

Roweana Tozar
Treasure and Trusiee

Total

»

30,70:5 (12.160)

18,545 3,188

(858)
4027

3,180



Accounting pollcies
1 Preparation of financial statements
The acoounts have bean prepared in accordance with, the Statement of Recommanded Practice: Accounting

and Reporing by Charities, the Financil Regorting Standard applicable in the UK and Republic of Ireland
(FRS 102) and tha Charites Act 2011,

Income
Grants and mmmnmrmmdmmmmmhwmwm
donations criteria sre met (5.10 10 5.12 FRS102 S0RP).
Cepracation Is provided at the following annual rates in order to write off the assets over its estimated
wsaful life,
Computer
Equaprment - 28% shraight line
2 Income Year ended 30 Year snded 30
April 2021 Apri| 2020
Unreatricted Restricted Taoital Total
Funds Funds Funds Funds
FiF]| 2021 2021 2020
[ 4 E E E
Granis & Donations T32T3 14 837 B&,110 B3 8TS
Advertiging INCHTE 2150 = 2,150 4230
Income from charitabis actvities 871 - BT 2 588
3 Expenditure Year ended 30 Year ended 30
April 2021 Aperil 2020
Unreatrictad Restricted Tatal Total
Funds Funds Funds Funds
2021 0o 2021 2020
E E £ £
Festval and artis! costs 15,189 1T 4TY 32688 54 5B2
Comminity Outreach and accessibility 17,358 . 17,358 14,139
Organisational Development 8,850 - E-m L
Marketing 8,557 . 8557 - 7845
Adminisirative Expensas 16,672 - 18,672 14,521
iGovernance costs EES - EEE BE4
88,118 17478 83,565 92,564
Independent sxaminers e -7 - B33 [0

4 Trustess ramunaration and benefits
There were no rustees’ remunaration or other benefits for the pariod ended 30 Apnil 2021

Page 11



10

Fized Assets

Office Equlpment o 2020
Cost
As at 1 May 2020 . .
AN . % T =
As at 30 April 2021 31T .
Depraciabon
As at 1 May 2020 . -
Deprecation charge for the year g:] =
As at 30 Apel 2021 ) &
As at 30 Aprl 2020 . -
As al 30 Apnl 2021 2-:5:1!:1 .
Cash at bank Unrestricted Restricted Total Total
Funds Funds Funds Funds
2021 201 2021 2020
E E E E
Cash ] . 5 =
Bank 45813 - 45813 4,006
PayPal AT - : 47 il
45 568 e 45,088 4.033
Creditors falling due in less Unrestricted Restricted Total Total
than one year Funds Funds Funds Funds
2021 2021 2021 2020
£ E E E
Accruals Basg - BES BE4
Defarred income 16,758 12,160 28,018 :
17,640 12115\':! 29,006 BE4

Unrestricted funds Brought incoming  Resources Carriad

Reserves
Resiricted funds Brought incoming  Resources Carrled
forward resources  expended forward
£ - £ 4
Resarves 4 027 14 837 {17 478} 1,388
4 027 14, 837 17,479 1,385
Statutory information

POWI Thane! is 8 Charitable incorporgted Organisation, registered in Emgland and 'Wales, the
charity number is 1174880,
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