ILFRACOMBE & DISTRICT COMMUNITY

TRANSPORT ASSOCIATION

England & Wales - Charity number 1174976

Details
Status Registered
Legal form ClO
Registered 2017-10-04
Register View on the Charity Commission register
Contact
Address Ilfracombe Town Council
44 High Street
IIfracombe
Devon
EX34 90QB
Phone 07709 121891
Email ilfracombecta@gmail.com
Website ilfcomminibuses.wordpress.com
Activities

Objects: TO RELIEVE PERSONS WHO ARE HANDICAPPED, AGED, BLIND AND OTHERWISE

DISABLED OR DISAVANTAGED IN NORTH DEVON BY PROVIDING TRANSPORT TO CONVEY SUCH

PERSONS TO AND FROM SUCH DESTINATIONS AS THEY REQUIRE.

Activities: The purpose of the CIO is to relieve persons who are handicapped, aged, blind and otherwise
disabled or disadvantaged in North Devon by providing transport such persons to and from such destinations

as they require.

Classification

* How: Provides Services
* What: Disability
* Who: Elderly/old People, People With Disabilities
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Geography

* Devon

Finances

Period end Income Expenditure Assets
2025-03-31 £178,541 £193,835
2024-03-31 £145,777 £168,089
2023-03-31 £160,711 £152,263
2022-03-31 £164,471 £166,018

2021-03-31 £137,504 £139,017

Trustees

Employees

Name Role
BRUCE PIERCY

Bradley Martin

JANICE VALERIE BANKS

Lisa Marie Gubb

MARTIN PAUL CONDLIFFE

Ruth Piercy Mrs
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Ilfracombe & District Community Transport Association

Charity Number 1174976

Legal and administrative information

Status

The charity is an incorporated association governed by a constitution dated 4 October 2017 and
previously governed as an unincorporated association as charity 279975 by a constitution dated 15
April 1980 and amended on 20 September 1980 and 8 March 1994.

Charity Number 1174976

Registered office 4 Avenue Road
[ifracombe
Devon
EX34 OAT

Trustees B Piercy Chairperson
J V Banks Treasurer
M Condliffe Secretary
S Piercy Trustee

Accountants APB Accountants Ltd
1 — 5 Market Square
[lfracombe
Devon

EX34 9AU

Bankers NatWest Bank Plc
135, High Street
[lfracombe
Devon
EX34 9HA

Santander

43 High Street
Barnstaple
Devon

EX31 1HJ
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Iifracombe & District Community Transport Association
Charity Number 1174976

Report of the trustees
For the year ended 31 March 2024

The trustees present their report and the financial statements for the year ended 31 March 2024. The
trustees who served during the year and up to the date of this report are set out on page 1.

Structure governance and management

Governing document

As from 1 April 2018 the Association has run as a CIO, charity number 117496 although the
unincorporated charity 279975 is still open. Trustees hold monthly meetings and members have
attended training in governance.

The Charity was governed by a constitution dated 15 April 1980 as amended 30 September 1980 and 8
March 1984. The charity had officially changed its name to Ilfracombe & District Community
Transport Association and is so registered with the Charity Commission, HM Revenue and Customs
and its bankers among others. The Association has had trustee indemnity insurance in place since the
beginning of 2008.

Structure

The charity is an incorporated trust. To comply with Devon County Council requirements for the
granting of contracts we began operating as a Charitable Incorporated Organisation (Charity No.
1174976) in April 2018. We have kept our charitable objectives, Trustees and other information the
same as for Charity 279975 which we intend to keep as dormant.

Trustee selection

The Trustee Shirley Jones, who was Secretary/Treasurer retired at the beginning of this financial year.
Dee Rogers also resigned as a Trustee due to ill-health. Sue Piercy agreed to join as a Trustee, leaving
the number of Trustees at 4. Despite big efforts having been made to recruit new Trustees,
unfortunately there has been no success so far. Any new trustees would be voted in by the existing
trustees following induction. Trustees give their time voluntarily but claim expenses incurred directly
as a result of their role. One of the Trustees, Martin Conliffe, receives payment for the essential work
he does. The Trustees consulted Charity Commissions regulations and sought legal advice about this
and notified the Charity Commission in August 2023. Steps have been taken to ensure that no conflict
of interest can arise

Objectives and activities
Objectives
The Constitution states that the object of the Association shall be to relieve persons who are

handicapped, aged, blind or otherwise disabled by providing suitable and affordable transport which
can, where necessary, be door-to-door.

Page 2



Ilfracombe & District Community Transport Association
Charity Number 1174976

Report of the trustees
For the year ended 31 March 2024

Activities

We provide transport for the frail and disabled persons of all ages to enable them to attend hospital and
other medical-related appointments, shopping trips, social outings, meetings and events etc. The
charity is staffed by volunteers, apart from a Fleet Manager who is also a driver and a part time admin
assistant and it is a non- profitmaking organisation. Income is by means of a mileage charge for the
use of the vehicles, which goes towards the running costs, i.e. diesel, maintenance, insurance and
administration. Any surplus funds will be paid into a separate account towards the cost of replacing
vehicles. The vehicles are available for those permitted to use them under Section 19 and section 22
permits within a 45-mile radius of Iifracombe. They are also available for community groups and
private hire when not already booked for our primary purpose.

Personnel:

At the beginning of 2023, Shirley Jones who had been the Secretary and Treasurer for many years,
informed the Trustees of her intention to retire. The trustees had been looking for new premises, as
they felt using someone’s home was no longer appropriate and in April they agreed to rent a shop in
[Ifracombe High Street. This involved work and cost to provide furniture and equipment. In June, the
part time admin assistant informed the Trustees that she could not commit to work at the shop and
wanted to continue working from home, so she handed in her resignation. We now have a new admin
assistant, who is settling into the position. Dee rogers, who has been a Trustee for many years, but has
been dealing with ill health for some time also resigned. Sue Piercy offered to join as a Trustee and
this was agreed by the other Trustees. The operation of the services, maintenance of the minibuses and
allocation of drivers is the responsibility of the only full-time paid employee, the Fleet Manager, who
is also a driver. There were six part-time paid drivers.

Achievements and performance:

It has been a difficult year with all the changes and many hurdles have had to be overcome, but the
Trustees are happy that things are now settled and are confident all will go well in the future.

Allan Day, Fleet Manager/Driver has instigated several new projects. Among them is the “Hopper”
service, which picks up passengers in all areas of the town and takes them to [Ifracombe High Street or
the market on the seafront. He has also worked with the Exmoor authority to provide transport for
lonely or isolated people to explore the beauty of Exmoor. We continue to run all our essential Ring &
Ride services and our connection with the Straw Patch Project continued, regularly taking
beneficiaries to engage in a wide range of outdoor and indoor activities to the betterment of their
health and wellbeing.
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Ilfracombe & District Community Transport Association
Charity Number 1174976

Report of the Trustees
For the year ended 31 March 2024

Fund-Raising:

There has not been any fundraising this year due to the pressure of dealing with all the changes, but
there are plans to hold a Xmas raffle, which will hopefully raise some funds.

Reserves Policy:

The Association is always committed to holding enough reserves to deal with future commitments.
Our primary aim is to always have at least £25,000 in reserve to pay redundancy if we had to cease
operating plus at least one month’s average expenditure of £37,000. We also like to have a healthy
reserve for buying a new bus in the event of one of our buses suddenly needing replacing. In the past
we had a separate “vehicle Account”, but since we changed to Santander and all the difficulties caused
by name changes, we have not yet been able to do this, but efforts are being made to remedy this.

Future Developments:

At the moment our Fleet Manager is looking for a new minibus to replace one which is coming to the
end of its life. This will be done with the help of a donation we have been promised from a local
windfarm. A sum of £20,000 from our vehicle fund has been earmarked for this. We continue to look
for opportunities to provide transport and all the benefits it creates for lonely and isolated people. The
Fleet Manager is constantly looking for new reliable drivers. The difficulties involved in this are being
able to offer enough regular hours and also the high cost of training and licensing of new drivers,
whilst not being able to insist on commitment from them to continue driving for us.

Serious Incidents:

The Trustees report that there have been no serious incidents this year.

JV Banks

Treasurer
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Iifracombe & District Community Transport Association

Charity Number 1174976

Independent examiner’s report to the trustees on the unaudited financial statements of
Iifracombe & District Community Transport Association.

We report on the accounts of [lfracombe & District Community Transport Association for the year
ended 31 March 2024 set out on pages 2 to 15.

Respective responsibilities of trustees and independent examiner

As the charity’s trustees you are responsible for the preparation of the accounts, you consider that that
audit requirement of section 43(2) of the Charities Act 1993 (the Act), as amended by section 28 of the
Charities Act 2006 does not apply and that an independent examination is needed. It is our
responsibility to examine the accounts under section 43 (3)(a) of the Act, as amended: to follow the
procedures laid down in the General Directions given by the Charity Commission under section 43(7)
(b) of the Act, as amended: and to state whether particular matters have come to our attention.

Basis of independent examiner’s statement

Our examination was carried out in accordance with the General Directions given by the Charity
Commission. An examination includes a review of the accounting records kept by the charity and a
comparison of the accounts and seeking explanations from you as trustees concerning any such
matters. The procedures undertaken do not provide all the evidence that would be required in an audit
and consequently no opinion is given as to whether the accounts present a ‘true and fair view’ and the
report is limited to those matters set out in the statement below.

Independent examiner’s statement

In connection with our examination, no matters have come to our attention:

(1) which gives us reasonable cause to believe that in any material respect the requirements:
- to keep proper accounting records in accordance with section 41 of the Act: and
- to prepare accounts which accord with the accounting records and to comply with the
accounting requirements of the Act have been met.

APB Accountants Ltd ACCOUNTANTS

1/5 MARKET SQUARTE

Independent Examiners ILFRACOMBE, DEVON P24 0A7)
APB Accountants Ltd Telepitare: Gi271 854826 Faz: 01271 £64537
1 -5 Market Square

Ilfracombe

EX34 9AU
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ILFRACOMBE & DISTRICT COMMUNITY TRANSPORT ASSOCIATION

CHARITY NUMBER 1174976

STATEMENT OF FINANCIAL ACTIVITIES FOR THE YEAR ENDED 31 MARCH 2024

Year Ended Year Ended

Incoming Resources Notes 31-3-24 31-3-23
Incoming resources from generating funds
Voluntary Income 2 145,436 149,062
Investment Income 3 341 76
Other incoming Resources 4 - 11,573
Total Incoming Resources 145.777 160,711
Resources Expended
Charitable activities 5 166,151 149,995
Governance Costs 7 1,038 2,268

168.089 152,263
Net movement in funds (22,312) 8,448
Total funds brought forward 158,121 149.673
Total funds carried forward 135.809 158,121

The statements of financial activities include all gains and losses in the year and therefore a
separate statement of total recognised gains and losses has not been prepared.

All of the above amounts relate to continuing activities
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Ilifracombe & District Community Transport Association
Charity Number 1174976
Balance Sheet

As at 31 March 2024

31/03/2024 31/03/2023

£ £ £ £
Fixed Assets
Tangible assets 47,691 ' 60,047
Current Assets
Debtors - 7,364
Prepayments & accrued income 6,011 5,891
Cash at bank and in hand 86,538 85,918

92,549 99,173

Creditors: amounts falling due
within one year (4,431) (1,099)
Net Current Assets 88.118 98.074
Net Assets 135.809 158,121
Funds
Restricted income funds - -
Unrestricted income funds 158,121 158,121
Total funds 135,809 158,121

The financial statements were approved by the trustees on _§ /424 and signed on its behalf by
Trustee
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Iifracombe & District Community Transport Association

Charity Number 1174976

Notes to financial statements
For the year ended 31 March 2024

1.1.

1.2.

1.3

Accounting policies

The principal accounting policies are summarised below. The accounting policies have been
applied consistently throughout the year and the preceding period.

Basis of accounting

The financial statements are prepared under the historical cost convention, except for the
revaluation of certain fixed assets and except for investments which are included at market
value, and in accordance with the statement of Recommended Practice ‘Accounting and
Reporting by Charities’ issued in March 2005 (SORP 2005) and the Charities Act 1993.
Cashflow

The charity has taken advantage of the exemption in FRS102 from the requirement to produce
a cashflow statement because it is a small charity.

Fund accounting
Unrestricted funds are donations and other incoming resources receivable or generated for the
objects of the charity without further specific purpose and which the charity may use for its

purpose at its discretion

Designated funds are subjected to restrictions on their expenditure imposed by the donor or
through the terms of an appeal.

Endowment funds are retained intact and must not be spent.
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Ifracombe & District Community Transport Association

Charity Number 1174976

Notes to financial statements
For the year ended 31 March 2024

1.4

1.5

1.6

Incoming resources

All incoming resources are included in the statement of financial activities when the charity is
entitled to the income and the amount can be qualified with reasonable accuracy. The
following specific policies are applied to particular categories of income.

Voluntary income is received by way of grants, donations and gifts and is included in full in
the statement of financial activities when receivable. Grants where entitlement is not
conditional on the delivery of a specific performance by the charity are recognised when the
charity becomes unconditionally entitled to the grant.

Donated services and facilities are included at the value to the charity where this can be
qualified. The value of services provided by volunteers has not been included.

Gifts donated for resale are included as incoming resources within activities for generating
funds when they are sold.

Grants, including grants for the purchase of fixed assets, are recognised in full in the statement
of financial activities in the year in which they are receivable.

Income from investments is included in the year which it is receivable.

Resources expended

Expenditure is recognised on an accrual basis as a liability is incurred. Expenditure includes
any VAT which cannot be fully recovered and is reported as part of the expenditure to which it
relates.

Costs of generating funds comprise the costs associated with attracting voluntary income and
the costs of trading for fundraising purposes.

Charitable expenditure comprises those costs incurred by the charity in the delivery of its
activities and services for its beneficiaries. It includes both costs that can be allocated directly
such activities and those costs of an indirect nature necessary to support them.

Support costs are those costs incurred directly in support of expenditure on the objects of the
charity and include project management.

Tangible fixed assets and depreciation

Tangible fixed assets are stated at cost less accumulated depreciation. Depreciation is provided
at rates calculated to write off the cost less residual value of each asset over its expected useful
life, as follows:

Motor vehicles - Straight line over 6 years

Equipment - 15% reducing balance method
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Iifracombe & District Community Transport Association
Charity Number 1174976

Notes to financial statements
For the year ended 31 March 2024

2. Voluntary income
Year Year
ended ended
31/3/24 31/3/23
£ £
Ring & Ride fares 10,714 10,249
Late Night Bus fares - -
Town Bus 12,404 13,581
Private hire 68,214 57,297
Passenger Club fares 1,308 3,229
Grant Income 50,380 63,257
Fund Raising - -
Other grants & donations 1,428 762
Other income 988 687
145,436 149,062
3. Investments income
Year Year
ended ended
31/3/24 31/3/23
Total Total
£ £
Bank interest received 341 76
341 76
4. Other incoming resources Year Year
ended ended
31/3/24 31/3/23
Total Total
£ £
Sale of Vehicles 0 6,138
VAT & fuel rebate 0 5,435
0 11,573
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Iifracombe & District Community Transport Association

Charity Number 1174976

Notes to financial statements
For the year ended 31 March 2024

5.

Costs of charitable activities — by fund type

Vehicle operation

Costs of charitable activities — by activity

Activities
undertaken  Support
directly costs
£ £
Vehicle operation 153,304 12,847

Governance costs

Independent examiner’s fees 2022/23
Independent examiner’s fees 2023/24
Trustee’s indemnity insurance
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Year
ended
31/3/24
Total

£

166,151

Year
ended
31/3/24
Total

£

166,151

Year
ended
31/3/24
Total
£
900
1,038
1,938

Year
ended
31/3/23
Total

£

149,995

Year
ended
31/3/23
Total

£

149,995

Year
ended
31/3/23
Total

£

1,320
948
2,268



Ilifracombe & District Community Transport Association
Charity Number 1174976

Notes to financial statements
For the year ended 31 March 2024

8. Analysis of support costs
Year Year
ended ended
31/3/24 31/3/23
Total Total
£ £
Staff costs 1,695 1,685
Rent 5,350 1,000
Administration costs and advertising 2,834 3,174
Office costs 298 185
Miscellaneous expenses 2.670 _ 895
12,847 6,939
9. Employees
Employment costs Year Year
ended ended
31/3/24 31/3/23
£ £
| Wages and salaries 77,693 69,644
Other costs - -
77,693 69,644

| No employee received emoluments of more than £60,000

Number of employees

The average monthly numbers of employees (including the trustees) during the year, calculated
on the basis of full-time equivalents, was as follows:

Year Period
ended ended
31/3/24 31/3/23
Number Number
Drivers 6 6
Others 0 0
Trustees - -
6 6

No remuneration or expenses were paid to the trustees this year.
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Nfracombe & District Community Transport Association

Charity Number 1174976

Notes to financial statements
For the year ended 31 March 2024

11.

12.

13.

Tangible fixed assets

Cost

At 1 April 2023
Additions
Disposals

At 31 March 2024
Depreciation

At 1 April 2023
Charge for the year
At 31 March 2024

Net book values
At 31 March 2023
At 31 March 2024

Debtors

Trade debtors

Creditors: amounts falling due

within one year

Trade creditors

Accruals and deferred income

Fixtures, Fittings Motor
& Equipment vehicles Total
9.000 203,658 212,658
2,082 - 2,082
11,082 203.658 214.740
4,275 148,336 152,611
1,052 13,595 14,647
5.327 161.931 167258
4,725 55,322 60,047
5.964 41,727 47,691
31/3/24 31/3/23
£ £
- 7,364
31/3/24 31/3/23
£ £
3,731 95
700 1,004
4431 1,099
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Ilfracombe & District Community Transport Association
Charity Number 1174976

Notes to financial statements
For the year ended 31 March 2024

14. Analysis of net assets between funds
Unrestricted Restricted  Total
Funds funds  funds
£ £ £
Fund balances at 31 March 2024 as represented by:
Tangible fixed assets 47,691 0 47,691
Current assets 92,549 0 92,549
Current liabilities (4.431) 0 4,431
135.809 0 135.809
15. Unrestricted funds At At
1 April  Incoming Outgoing 31 March
2023 resources resources Transfers 2024
£ £ £ £ £
Unrestricted Fund 89,007 145,777 168,089 69,114 135,809
Minibus replacement fund 69,114 - - (69,114) -
158,121 145,777 168,089 0 135.809

Purposes of unrestricted funds

The Unrestricted Fund is for the general operation of the charity.

The Minibus replacement fund is a designated fund for replacing the vehicles. These have a
useful life of approximately 6 years. The charity owns a total of nine minibuses. Net funds

have been transferred to this fund from the general fund to provide additional resources for the
balance of the cost not funded by grants.
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Ilifracombe & District Community Transport Association
Charity Number 1174976

Notes to financial statements
For the year ended 31 March 2024

16. Restricted funds At At
1 April  Incoming Outgoing 31 March
2022 resources resources 2023
£ £ £ £
Minibus Restricted Fund 0 0 0 0
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Ilfracombe & District Community transport Association

Charity Number 1174976

The following pages do not form part of the statutory accounts.




Charity Number 1174976
Detailed statement of financial activities

For the year ended 31 March 2024

Incoming resources
Incoming resources from generating funds:

Voluntary income

Ring & Ride fares

Late Night Bus fares
Town Bus

Private hire

Passenger Club fares
Grant Income

Fund Raising

Other grants & donations
Other income

Investment Income
Bank interest received
Total income resources from generating funds
Other incoming resources
VAT & fuel rebate
Sale of Vehicles

Total Incoming resources
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Year Ended
31/03/2024
£

10,714

12,404
68,214

1,308
50,380

1,428

145,777

Year Ended
31/03/2023
£

10,249

13,581
57,297
3,229
63,257
762
687
149,062



Iifracombe & District Community Transport Association
Charity Number 1174976
Detailed statement of financial activities

For the year ended 31 March 2024

Year Ended
31/03/2024
£ £
Charitable Activities
Vehicle operation
Activities undertaken directly
Wages & Salaries 77,693
Maintenance 23,548
Fuel 23,028
Insurance 8,073
Other expenses 1,719
Vehicle leasing 4,596
Depreciation 14,647
153,304
Support costs
Staff Training 1,695
Storage 5,350
Booking administration costs 2,834
Office expenses 298
Miscellaneous 2,670
12,847
Vehicle Operation total expenditure 166,151
Total charitable activity expenditure 166,151
Governance costs
Activities undertaken directly
Independent examiner’s fees 900
Trustee’s indemnity insurance 1,038
1,938
Total governance costs 1,938
Net Incoming/(outgoing) resources for the year (22,312)
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Year Ended
31/03/2023
£ £
69,644
19,622
27,265
7,388
1,453
3,258
14,426
143,056
1,685
1,000
3,174
185
895
6,935
149,995
149.995
[,320
948 ‘
2,268
2,268
8.448
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Ilfracombe & District Community Transport Association

Charity Number 1174976

Legal and administrative information

Status

The charity is an incorporated association governed by a constitution dated 4 October 2017 and
previously governed as an unincorporated association as charity 279975 by a constitution dated 15
April 1980 and amended on 20 September 1980 and 8 March 1994.

Charity Number 1174976

Registered office 4 Avenue Road
[ifracombe
Devon
EX34 OAT

Trustees B Piercy Chairperson
J V Banks Treasurer
M Condliffe Secretary
S Piercy Trustee

Accountants APB Accountants Ltd
1 — 5 Market Square
[lfracombe
Devon

EX34 9AU

Bankers NatWest Bank Plc
135, High Street
[lfracombe
Devon
EX34 9HA

Santander

43 High Street
Barnstaple
Devon

EX31 1HJ
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Iifracombe & District Community Transport Association
Charity Number 1174976

Report of the trustees
For the year ended 31 March 2024

The trustees present their report and the financial statements for the year ended 31 March 2024. The
trustees who served during the year and up to the date of this report are set out on page 1.

Structure governance and management

Governing document

As from 1 April 2018 the Association has run as a CIO, charity number 117496 although the
unincorporated charity 279975 is still open. Trustees hold monthly meetings and members have
attended training in governance.

The Charity was governed by a constitution dated 15 April 1980 as amended 30 September 1980 and 8
March 1984. The charity had officially changed its name to Ilfracombe & District Community
Transport Association and is so registered with the Charity Commission, HM Revenue and Customs
and its bankers among others. The Association has had trustee indemnity insurance in place since the
beginning of 2008.

Structure

The charity is an incorporated trust. To comply with Devon County Council requirements for the
granting of contracts we began operating as a Charitable Incorporated Organisation (Charity No.
1174976) in April 2018. We have kept our charitable objectives, Trustees and other information the
same as for Charity 279975 which we intend to keep as dormant.

Trustee selection

The Trustee Shirley Jones, who was Secretary/Treasurer retired at the beginning of this financial year.
Dee Rogers also resigned as a Trustee due to ill-health. Sue Piercy agreed to join as a Trustee, leaving
the number of Trustees at 4. Despite big efforts having been made to recruit new Trustees,
unfortunately there has been no success so far. Any new trustees would be voted in by the existing
trustees following induction. Trustees give their time voluntarily but claim expenses incurred directly
as a result of their role. One of the Trustees, Martin Conliffe, receives payment for the essential work
he does. The Trustees consulted Charity Commissions regulations and sought legal advice about this
and notified the Charity Commission in August 2023. Steps have been taken to ensure that no conflict
of interest can arise

Objectives and activities
Objectives
The Constitution states that the object of the Association shall be to relieve persons who are

handicapped, aged, blind or otherwise disabled by providing suitable and affordable transport which
can, where necessary, be door-to-door.
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Ilfracombe & District Community Transport Association
Charity Number 1174976

Report of the trustees
For the year ended 31 March 2024

Activities

We provide transport for the frail and disabled persons of all ages to enable them to attend hospital and
other medical-related appointments, shopping trips, social outings, meetings and events etc. The
charity is staffed by volunteers, apart from a Fleet Manager who is also a driver and a part time admin
assistant and it is a non- profitmaking organisation. Income is by means of a mileage charge for the
use of the vehicles, which goes towards the running costs, i.e. diesel, maintenance, insurance and
administration. Any surplus funds will be paid into a separate account towards the cost of replacing
vehicles. The vehicles are available for those permitted to use them under Section 19 and section 22
permits within a 45-mile radius of Iifracombe. They are also available for community groups and
private hire when not already booked for our primary purpose.

Personnel:

At the beginning of 2023, Shirley Jones who had been the Secretary and Treasurer for many years,
informed the Trustees of her intention to retire. The trustees had been looking for new premises, as
they felt using someone’s home was no longer appropriate and in April they agreed to rent a shop in
[Ifracombe High Street. This involved work and cost to provide furniture and equipment. In June, the
part time admin assistant informed the Trustees that she could not commit to work at the shop and
wanted to continue working from home, so she handed in her resignation. We now have a new admin
assistant, who is settling into the position. Dee rogers, who has been a Trustee for many years, but has
been dealing with ill health for some time also resigned. Sue Piercy offered to join as a Trustee and
this was agreed by the other Trustees. The operation of the services, maintenance of the minibuses and
allocation of drivers is the responsibility of the only full-time paid employee, the Fleet Manager, who
is also a driver. There were six part-time paid drivers.

Achievements and performance:

It has been a difficult year with all the changes and many hurdles have had to be overcome, but the
Trustees are happy that things are now settled and are confident all will go well in the future.

Allan Day, Fleet Manager/Driver has instigated several new projects. Among them is the “Hopper”
service, which picks up passengers in all areas of the town and takes them to [Ifracombe High Street or
the market on the seafront. He has also worked with the Exmoor authority to provide transport for
lonely or isolated people to explore the beauty of Exmoor. We continue to run all our essential Ring &
Ride services and our connection with the Straw Patch Project continued, regularly taking
beneficiaries to engage in a wide range of outdoor and indoor activities to the betterment of their
health and wellbeing.
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Ilfracombe & District Community Transport Association
Charity Number 1174976

Report of the Trustees
For the year ended 31 March 2024

Fund-Raising:

There has not been any fundraising this year due to the pressure of dealing with all the changes, but
there are plans to hold a Xmas raffle, which will hopefully raise some funds.

Reserves Policy:

The Association is always committed to holding enough reserves to deal with future commitments.
Our primary aim is to always have at least £25,000 in reserve to pay redundancy if we had to cease
operating plus at least one month’s average expenditure of £37,000. We also like to have a healthy
reserve for buying a new bus in the event of one of our buses suddenly needing replacing. In the past
we had a separate “vehicle Account”, but since we changed to Santander and all the difficulties caused
by name changes, we have not yet been able to do this, but efforts are being made to remedy this.

Future Developments:

At the moment our Fleet Manager is looking for a new minibus to replace one which is coming to the
end of its life. This will be done with the help of a donation we have been promised from a local
windfarm. A sum of £20,000 from our vehicle fund has been earmarked for this. We continue to look
for opportunities to provide transport and all the benefits it creates for lonely and isolated people. The
Fleet Manager is constantly looking for new reliable drivers. The difficulties involved in this are being
able to offer enough regular hours and also the high cost of training and licensing of new drivers,
whilst not being able to insist on commitment from them to continue driving for us.

Serious Incidents:

The Trustees report that there have been no serious incidents this year.

JV Banks

Treasurer
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Iifracombe & District Community Transport Association

Charity Number 1174976

Independent examiner’s report to the trustees on the unaudited financial statements of
Iifracombe & District Community Transport Association.

We report on the accounts of [lfracombe & District Community Transport Association for the year
ended 31 March 2024 set out on pages 2 to 15.

Respective responsibilities of trustees and independent examiner

As the charity’s trustees you are responsible for the preparation of the accounts, you consider that that
audit requirement of section 43(2) of the Charities Act 1993 (the Act), as amended by section 28 of the
Charities Act 2006 does not apply and that an independent examination is needed. It is our
responsibility to examine the accounts under section 43 (3)(a) of the Act, as amended: to follow the
procedures laid down in the General Directions given by the Charity Commission under section 43(7)
(b) of the Act, as amended: and to state whether particular matters have come to our attention.

Basis of independent examiner’s statement

Our examination was carried out in accordance with the General Directions given by the Charity
Commission. An examination includes a review of the accounting records kept by the charity and a
comparison of the accounts and seeking explanations from you as trustees concerning any such
matters. The procedures undertaken do not provide all the evidence that would be required in an audit
and consequently no opinion is given as to whether the accounts present a ‘true and fair view’ and the
report is limited to those matters set out in the statement below.

Independent examiner’s statement

In connection with our examination, no matters have come to our attention:

(1) which gives us reasonable cause to believe that in any material respect the requirements:
- to keep proper accounting records in accordance with section 41 of the Act: and
- to prepare accounts which accord with the accounting records and to comply with the
accounting requirements of the Act have been met.

APB Accountants Ltd ACCOUNTANTS

1/5 MARKET SQUARTE

Independent Examiners ILFRACOMBE, DEVON P24 0A7)
APB Accountants Ltd Telepitare: Gi271 854826 Faz: 01271 £64537
1 -5 Market Square

Ilfracombe

EX34 9AU
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ILFRACOMBE & DISTRICT COMMUNITY TRANSPORT ASSOCIATION

CHARITY NUMBER 1174976

STATEMENT OF FINANCIAL ACTIVITIES FOR THE YEAR ENDED 31 MARCH 2024

Year Ended Year Ended

Incoming Resources Notes 31-3-24 31-3-23
Incoming resources from generating funds
Voluntary Income 2 145,436 149,062
Investment Income 3 341 76
Other incoming Resources 4 - 11,573
Total Incoming Resources 145.777 160,711
Resources Expended
Charitable activities 5 166,151 149,995
Governance Costs 7 1,038 2,268

168.089 152,263
Net movement in funds (22,312) 8,448
Total funds brought forward 158,121 149.673
Total funds carried forward 135.809 158,121

The statements of financial activities include all gains and losses in the year and therefore a
separate statement of total recognised gains and losses has not been prepared.

All of the above amounts relate to continuing activities

Page 6




Ilifracombe & District Community Transport Association
Charity Number 1174976
Balance Sheet

As at 31 March 2024

31/03/2024 31/03/2023

£ £ £ £
Fixed Assets
Tangible assets 47,691 ' 60,047
Current Assets
Debtors - 7,364
Prepayments & accrued income 6,011 5,891
Cash at bank and in hand 86,538 85,918

92,549 99,173

Creditors: amounts falling due
within one year (4,431) (1,099)
Net Current Assets 88.118 98.074
Net Assets 135.809 158,121
Funds
Restricted income funds - -
Unrestricted income funds 158,121 158,121
Total funds 135,809 158,121

The financial statements were approved by the trustees on _§ /424 and signed on its behalf by
Trustee
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Iifracombe & District Community Transport Association

Charity Number 1174976

Notes to financial statements
For the year ended 31 March 2024

1.1.

1.2.

1.3

Accounting policies

The principal accounting policies are summarised below. The accounting policies have been
applied consistently throughout the year and the preceding period.

Basis of accounting

The financial statements are prepared under the historical cost convention, except for the
revaluation of certain fixed assets and except for investments which are included at market
value, and in accordance with the statement of Recommended Practice ‘Accounting and
Reporting by Charities’ issued in March 2005 (SORP 2005) and the Charities Act 1993.
Cashflow

The charity has taken advantage of the exemption in FRS102 from the requirement to produce
a cashflow statement because it is a small charity.

Fund accounting
Unrestricted funds are donations and other incoming resources receivable or generated for the
objects of the charity without further specific purpose and which the charity may use for its

purpose at its discretion

Designated funds are subjected to restrictions on their expenditure imposed by the donor or
through the terms of an appeal.

Endowment funds are retained intact and must not be spent.
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Ifracombe & District Community Transport Association

Charity Number 1174976

Notes to financial statements
For the year ended 31 March 2024

1.4

1.5

1.6

Incoming resources

All incoming resources are included in the statement of financial activities when the charity is
entitled to the income and the amount can be qualified with reasonable accuracy. The
following specific policies are applied to particular categories of income.

Voluntary income is received by way of grants, donations and gifts and is included in full in
the statement of financial activities when receivable. Grants where entitlement is not
conditional on the delivery of a specific performance by the charity are recognised when the
charity becomes unconditionally entitled to the grant.

Donated services and facilities are included at the value to the charity where this can be
qualified. The value of services provided by volunteers has not been included.

Gifts donated for resale are included as incoming resources within activities for generating
funds when they are sold.

Grants, including grants for the purchase of fixed assets, are recognised in full in the statement
of financial activities in the year in which they are receivable.

Income from investments is included in the year which it is receivable.

Resources expended

Expenditure is recognised on an accrual basis as a liability is incurred. Expenditure includes
any VAT which cannot be fully recovered and is reported as part of the expenditure to which it
relates.

Costs of generating funds comprise the costs associated with attracting voluntary income and
the costs of trading for fundraising purposes.

Charitable expenditure comprises those costs incurred by the charity in the delivery of its
activities and services for its beneficiaries. It includes both costs that can be allocated directly
such activities and those costs of an indirect nature necessary to support them.

Support costs are those costs incurred directly in support of expenditure on the objects of the
charity and include project management.

Tangible fixed assets and depreciation

Tangible fixed assets are stated at cost less accumulated depreciation. Depreciation is provided
at rates calculated to write off the cost less residual value of each asset over its expected useful
life, as follows:

Motor vehicles - Straight line over 6 years

Equipment - 15% reducing balance method
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Iifracombe & District Community Transport Association
Charity Number 1174976

Notes to financial statements
For the year ended 31 March 2024

2. Voluntary income
Year Year
ended ended
31/3/24 31/3/23
£ £
Ring & Ride fares 10,714 10,249
Late Night Bus fares - -
Town Bus 12,404 13,581
Private hire 68,214 57,297
Passenger Club fares 1,308 3,229
Grant Income 50,380 63,257
Fund Raising - -
Other grants & donations 1,428 762
Other income 988 687
145,436 149,062
3. Investments income
Year Year
ended ended
31/3/24 31/3/23
Total Total
£ £
Bank interest received 341 76
341 76
4. Other incoming resources Year Year
ended ended
31/3/24 31/3/23
Total Total
£ £
Sale of Vehicles 0 6,138
VAT & fuel rebate 0 5,435
0 11,573
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Iifracombe & District Community Transport Association

Charity Number 1174976

Notes to financial statements
For the year ended 31 March 2024

5.

Costs of charitable activities — by fund type

Vehicle operation

Costs of charitable activities — by activity

Activities
undertaken  Support
directly costs
£ £
Vehicle operation 153,304 12,847

Governance costs

Independent examiner’s fees 2022/23
Independent examiner’s fees 2023/24
Trustee’s indemnity insurance
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Year
ended
31/3/24
Total

£

166,151

Year
ended
31/3/24
Total

£

166,151

Year
ended
31/3/24
Total
£
900
1,038
1,938

Year
ended
31/3/23
Total

£

149,995

Year
ended
31/3/23
Total

£

149,995

Year
ended
31/3/23
Total

£

1,320
948
2,268



Ilifracombe & District Community Transport Association
Charity Number 1174976

Notes to financial statements
For the year ended 31 March 2024

8. Analysis of support costs
Year Year
ended ended
31/3/24 31/3/23
Total Total
£ £
Staff costs 1,695 1,685
Rent 5,350 1,000
Administration costs and advertising 2,834 3,174
Office costs 298 185
Miscellaneous expenses 2.670 _ 895
12,847 6,939
9. Employees
Employment costs Year Year
ended ended
31/3/24 31/3/23
£ £
| Wages and salaries 77,693 69,644
Other costs - -
77,693 69,644

| No employee received emoluments of more than £60,000

Number of employees

The average monthly numbers of employees (including the trustees) during the year, calculated
on the basis of full-time equivalents, was as follows:

Year Period
ended ended
31/3/24 31/3/23
Number Number
Drivers 6 6
Others 0 0
Trustees - -
6 6

No remuneration or expenses were paid to the trustees this year.
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Nfracombe & District Community Transport Association

Charity Number 1174976

Notes to financial statements
For the year ended 31 March 2024

11.

12.

13.

Tangible fixed assets

Cost

At 1 April 2023
Additions
Disposals

At 31 March 2024
Depreciation

At 1 April 2023
Charge for the year
At 31 March 2024

Net book values
At 31 March 2023
At 31 March 2024

Debtors

Trade debtors

Creditors: amounts falling due

within one year

Trade creditors

Accruals and deferred income

Fixtures, Fittings Motor
& Equipment vehicles Total
9.000 203,658 212,658
2,082 - 2,082
11,082 203.658 214.740
4,275 148,336 152,611
1,052 13,595 14,647
5.327 161.931 167258
4,725 55,322 60,047
5.964 41,727 47,691
31/3/24 31/3/23
£ £
- 7,364
31/3/24 31/3/23
£ £
3,731 95
700 1,004
4431 1,099
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Ilfracombe & District Community Transport Association
Charity Number 1174976

Notes to financial statements
For the year ended 31 March 2024

14. Analysis of net assets between funds
Unrestricted Restricted  Total
Funds funds  funds
£ £ £
Fund balances at 31 March 2024 as represented by:
Tangible fixed assets 47,691 0 47,691
Current assets 92,549 0 92,549
Current liabilities (4.431) 0 4,431
135.809 0 135.809
15. Unrestricted funds At At
1 April  Incoming Outgoing 31 March
2023 resources resources Transfers 2024
£ £ £ £ £
Unrestricted Fund 89,007 145,777 168,089 69,114 135,809
Minibus replacement fund 69,114 - - (69,114) -
158,121 145,777 168,089 0 135.809

Purposes of unrestricted funds

The Unrestricted Fund is for the general operation of the charity.

The Minibus replacement fund is a designated fund for replacing the vehicles. These have a
useful life of approximately 6 years. The charity owns a total of nine minibuses. Net funds

have been transferred to this fund from the general fund to provide additional resources for the
balance of the cost not funded by grants.
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Ilifracombe & District Community Transport Association
Charity Number 1174976

Notes to financial statements
For the year ended 31 March 2024

16. Restricted funds At At
1 April  Incoming Outgoing 31 March
2022 resources resources 2023
£ £ £ £
Minibus Restricted Fund 0 0 0 0
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Ilfracombe & District Community transport Association

Charity Number 1174976
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Charity Number 1174976
Detailed statement of financial activities

For the year ended 31 March 2024

Incoming resources
Incoming resources from generating funds:

Voluntary income

Ring & Ride fares

Late Night Bus fares
Town Bus

Private hire

Passenger Club fares
Grant Income

Fund Raising

Other grants & donations
Other income

Investment Income
Bank interest received
Total income resources from generating funds
Other incoming resources
VAT & fuel rebate
Sale of Vehicles

Total Incoming resources
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Year Ended
31/03/2024
£

10,714

12,404
68,214

1,308
50,380

1,428

145,777

Year Ended
31/03/2023
£

10,249

13,581
57,297
3,229
63,257
762
687
149,062



Iifracombe & District Community Transport Association
Charity Number 1174976
Detailed statement of financial activities

For the year ended 31 March 2024

Year Ended
31/03/2024
£ £
Charitable Activities
Vehicle operation
Activities undertaken directly
Wages & Salaries 77,693
Maintenance 23,548
Fuel 23,028
Insurance 8,073
Other expenses 1,719
Vehicle leasing 4,596
Depreciation 14,647
153,304
Support costs
Staff Training 1,695
Storage 5,350
Booking administration costs 2,834
Office expenses 298
Miscellaneous 2,670
12,847
Vehicle Operation total expenditure 166,151
Total charitable activity expenditure 166,151
Governance costs
Activities undertaken directly
Independent examiner’s fees 900
Trustee’s indemnity insurance 1,038
1,938
Total governance costs 1,938
Net Incoming/(outgoing) resources for the year (22,312)
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Year Ended
31/03/2023
£ £
69,644
19,622
27,265
7,388
1,453
3,258
14,426
143,056
1,685
1,000
3,174
185
895
6,935
149,995
149.995
[,320
948 ‘
2,268
2,268
8.448
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Ilfracombe & District Community Transport Association

Charity Number 1174976

Legal and administrative information

Status

The charity is an incorporated association governed by a constitution dated 4 October 2017 and
previously governed as an unincorporated association as charity 279975 by a constitution dated 15
April 1980 and amended on 20 September 1980 and 8 March 1994.

Charity Number 1174976

Registered office 4 Avenue Road
[ifracombe
Devon
EX34 OAT

Trustees B Piercy Chairperson
J V Banks Treasurer
M Condliffe Secretary
S Piercy Trustee

Accountants APB Accountants Ltd
1 — 5 Market Square
[lfracombe
Devon

EX34 9AU

Bankers NatWest Bank Plc
135, High Street
[lfracombe
Devon
EX34 9HA

Santander

43 High Street
Barnstaple
Devon

EX31 1HJ
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Iifracombe & District Community Transport Association
Charity Number 1174976

Report of the trustees
For the year ended 31 March 2024

The trustees present their report and the financial statements for the year ended 31 March 2024. The
trustees who served during the year and up to the date of this report are set out on page 1.

Structure governance and management

Governing document

As from 1 April 2018 the Association has run as a CIO, charity number 117496 although the
unincorporated charity 279975 is still open. Trustees hold monthly meetings and members have
attended training in governance.

The Charity was governed by a constitution dated 15 April 1980 as amended 30 September 1980 and 8
March 1984. The charity had officially changed its name to Ilfracombe & District Community
Transport Association and is so registered with the Charity Commission, HM Revenue and Customs
and its bankers among others. The Association has had trustee indemnity insurance in place since the
beginning of 2008.

Structure

The charity is an incorporated trust. To comply with Devon County Council requirements for the
granting of contracts we began operating as a Charitable Incorporated Organisation (Charity No.
1174976) in April 2018. We have kept our charitable objectives, Trustees and other information the
same as for Charity 279975 which we intend to keep as dormant.

Trustee selection

The Trustee Shirley Jones, who was Secretary/Treasurer retired at the beginning of this financial year.
Dee Rogers also resigned as a Trustee due to ill-health. Sue Piercy agreed to join as a Trustee, leaving
the number of Trustees at 4. Despite big efforts having been made to recruit new Trustees,
unfortunately there has been no success so far. Any new trustees would be voted in by the existing
trustees following induction. Trustees give their time voluntarily but claim expenses incurred directly
as a result of their role. One of the Trustees, Martin Conliffe, receives payment for the essential work
he does. The Trustees consulted Charity Commissions regulations and sought legal advice about this
and notified the Charity Commission in August 2023. Steps have been taken to ensure that no conflict
of interest can arise

Objectives and activities
Objectives
The Constitution states that the object of the Association shall be to relieve persons who are

handicapped, aged, blind or otherwise disabled by providing suitable and affordable transport which
can, where necessary, be door-to-door.
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Ilfracombe & District Community Transport Association
Charity Number 1174976

Report of the trustees
For the year ended 31 March 2024

Activities

We provide transport for the frail and disabled persons of all ages to enable them to attend hospital and
other medical-related appointments, shopping trips, social outings, meetings and events etc. The
charity is staffed by volunteers, apart from a Fleet Manager who is also a driver and a part time admin
assistant and it is a non- profitmaking organisation. Income is by means of a mileage charge for the
use of the vehicles, which goes towards the running costs, i.e. diesel, maintenance, insurance and
administration. Any surplus funds will be paid into a separate account towards the cost of replacing
vehicles. The vehicles are available for those permitted to use them under Section 19 and section 22
permits within a 45-mile radius of Iifracombe. They are also available for community groups and
private hire when not already booked for our primary purpose.

Personnel:

At the beginning of 2023, Shirley Jones who had been the Secretary and Treasurer for many years,
informed the Trustees of her intention to retire. The trustees had been looking for new premises, as
they felt using someone’s home was no longer appropriate and in April they agreed to rent a shop in
[Ifracombe High Street. This involved work and cost to provide furniture and equipment. In June, the
part time admin assistant informed the Trustees that she could not commit to work at the shop and
wanted to continue working from home, so she handed in her resignation. We now have a new admin
assistant, who is settling into the position. Dee rogers, who has been a Trustee for many years, but has
been dealing with ill health for some time also resigned. Sue Piercy offered to join as a Trustee and
this was agreed by the other Trustees. The operation of the services, maintenance of the minibuses and
allocation of drivers is the responsibility of the only full-time paid employee, the Fleet Manager, who
is also a driver. There were six part-time paid drivers.

Achievements and performance:

It has been a difficult year with all the changes and many hurdles have had to be overcome, but the
Trustees are happy that things are now settled and are confident all will go well in the future.

Allan Day, Fleet Manager/Driver has instigated several new projects. Among them is the “Hopper”
service, which picks up passengers in all areas of the town and takes them to [Ifracombe High Street or
the market on the seafront. He has also worked with the Exmoor authority to provide transport for
lonely or isolated people to explore the beauty of Exmoor. We continue to run all our essential Ring &
Ride services and our connection with the Straw Patch Project continued, regularly taking
beneficiaries to engage in a wide range of outdoor and indoor activities to the betterment of their
health and wellbeing.
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Ilfracombe & District Community Transport Association
Charity Number 1174976

Report of the Trustees
For the year ended 31 March 2024

Fund-Raising:

There has not been any fundraising this year due to the pressure of dealing with all the changes, but
there are plans to hold a Xmas raffle, which will hopefully raise some funds.

Reserves Policy:

The Association is always committed to holding enough reserves to deal with future commitments.
Our primary aim is to always have at least £25,000 in reserve to pay redundancy if we had to cease
operating plus at least one month’s average expenditure of £37,000. We also like to have a healthy
reserve for buying a new bus in the event of one of our buses suddenly needing replacing. In the past
we had a separate “vehicle Account”, but since we changed to Santander and all the difficulties caused
by name changes, we have not yet been able to do this, but efforts are being made to remedy this.

Future Developments:

At the moment our Fleet Manager is looking for a new minibus to replace one which is coming to the
end of its life. This will be done with the help of a donation we have been promised from a local
windfarm. A sum of £20,000 from our vehicle fund has been earmarked for this. We continue to look
for opportunities to provide transport and all the benefits it creates for lonely and isolated people. The
Fleet Manager is constantly looking for new reliable drivers. The difficulties involved in this are being
able to offer enough regular hours and also the high cost of training and licensing of new drivers,
whilst not being able to insist on commitment from them to continue driving for us.

Serious Incidents:

The Trustees report that there have been no serious incidents this year.

JV Banks

Treasurer
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Iifracombe & District Community Transport Association

Charity Number 1174976

Independent examiner’s report to the trustees on the unaudited financial statements of
Iifracombe & District Community Transport Association.

We report on the accounts of [lfracombe & District Community Transport Association for the year
ended 31 March 2024 set out on pages 2 to 15.

Respective responsibilities of trustees and independent examiner

As the charity’s trustees you are responsible for the preparation of the accounts, you consider that that
audit requirement of section 43(2) of the Charities Act 1993 (the Act), as amended by section 28 of the
Charities Act 2006 does not apply and that an independent examination is needed. It is our
responsibility to examine the accounts under section 43 (3)(a) of the Act, as amended: to follow the
procedures laid down in the General Directions given by the Charity Commission under section 43(7)
(b) of the Act, as amended: and to state whether particular matters have come to our attention.

Basis of independent examiner’s statement

Our examination was carried out in accordance with the General Directions given by the Charity
Commission. An examination includes a review of the accounting records kept by the charity and a
comparison of the accounts and seeking explanations from you as trustees concerning any such
matters. The procedures undertaken do not provide all the evidence that would be required in an audit
and consequently no opinion is given as to whether the accounts present a ‘true and fair view’ and the
report is limited to those matters set out in the statement below.

Independent examiner’s statement

In connection with our examination, no matters have come to our attention:

(1) which gives us reasonable cause to believe that in any material respect the requirements:
- to keep proper accounting records in accordance with section 41 of the Act: and
- to prepare accounts which accord with the accounting records and to comply with the
accounting requirements of the Act have been met.

APB Accountants Ltd ACCOUNTANTS

1/5 MARKET SQUARTE

Independent Examiners ILFRACOMBE, DEVON P24 0A7)
APB Accountants Ltd Telepitare: Gi271 854826 Faz: 01271 £64537
1 -5 Market Square

Ilfracombe

EX34 9AU
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ILFRACOMBE & DISTRICT COMMUNITY TRANSPORT ASSOCIATION

CHARITY NUMBER 1174976

STATEMENT OF FINANCIAL ACTIVITIES FOR THE YEAR ENDED 31 MARCH 2024

Year Ended Year Ended

Incoming Resources Notes 31-3-24 31-3-23
Incoming resources from generating funds
Voluntary Income 2 145,436 149,062
Investment Income 3 341 76
Other incoming Resources 4 - 11,573
Total Incoming Resources 145.777 160,711
Resources Expended
Charitable activities 5 166,151 149,995
Governance Costs 7 1,038 2,268

168.089 152,263
Net movement in funds (22,312) 8,448
Total funds brought forward 158,121 149.673
Total funds carried forward 135.809 158,121

The statements of financial activities include all gains and losses in the year and therefore a
separate statement of total recognised gains and losses has not been prepared.

All of the above amounts relate to continuing activities
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Ilifracombe & District Community Transport Association
Charity Number 1174976
Balance Sheet

As at 31 March 2024

31/03/2024 31/03/2023

£ £ £ £
Fixed Assets
Tangible assets 47,691 ' 60,047
Current Assets
Debtors - 7,364
Prepayments & accrued income 6,011 5,891
Cash at bank and in hand 86,538 85,918

92,549 99,173

Creditors: amounts falling due
within one year (4,431) (1,099)
Net Current Assets 88.118 98.074
Net Assets 135.809 158,121
Funds
Restricted income funds - -
Unrestricted income funds 158,121 158,121
Total funds 135,809 158,121

The financial statements were approved by the trustees on _§ /424 and signed on its behalf by
Trustee
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Iifracombe & District Community Transport Association

Charity Number 1174976

Notes to financial statements
For the year ended 31 March 2024

1.1.

1.2.

1.3

Accounting policies

The principal accounting policies are summarised below. The accounting policies have been
applied consistently throughout the year and the preceding period.

Basis of accounting

The financial statements are prepared under the historical cost convention, except for the
revaluation of certain fixed assets and except for investments which are included at market
value, and in accordance with the statement of Recommended Practice ‘Accounting and
Reporting by Charities’ issued in March 2005 (SORP 2005) and the Charities Act 1993.
Cashflow

The charity has taken advantage of the exemption in FRS102 from the requirement to produce
a cashflow statement because it is a small charity.

Fund accounting
Unrestricted funds are donations and other incoming resources receivable or generated for the
objects of the charity without further specific purpose and which the charity may use for its

purpose at its discretion

Designated funds are subjected to restrictions on their expenditure imposed by the donor or
through the terms of an appeal.

Endowment funds are retained intact and must not be spent.
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Ifracombe & District Community Transport Association

Charity Number 1174976

Notes to financial statements
For the year ended 31 March 2024

1.4

1.5

1.6

Incoming resources

All incoming resources are included in the statement of financial activities when the charity is
entitled to the income and the amount can be qualified with reasonable accuracy. The
following specific policies are applied to particular categories of income.

Voluntary income is received by way of grants, donations and gifts and is included in full in
the statement of financial activities when receivable. Grants where entitlement is not
conditional on the delivery of a specific performance by the charity are recognised when the
charity becomes unconditionally entitled to the grant.

Donated services and facilities are included at the value to the charity where this can be
qualified. The value of services provided by volunteers has not been included.

Gifts donated for resale are included as incoming resources within activities for generating
funds when they are sold.

Grants, including grants for the purchase of fixed assets, are recognised in full in the statement
of financial activities in the year in which they are receivable.

Income from investments is included in the year which it is receivable.

Resources expended

Expenditure is recognised on an accrual basis as a liability is incurred. Expenditure includes
any VAT which cannot be fully recovered and is reported as part of the expenditure to which it
relates.

Costs of generating funds comprise the costs associated with attracting voluntary income and
the costs of trading for fundraising purposes.

Charitable expenditure comprises those costs incurred by the charity in the delivery of its
activities and services for its beneficiaries. It includes both costs that can be allocated directly
such activities and those costs of an indirect nature necessary to support them.

Support costs are those costs incurred directly in support of expenditure on the objects of the
charity and include project management.

Tangible fixed assets and depreciation

Tangible fixed assets are stated at cost less accumulated depreciation. Depreciation is provided
at rates calculated to write off the cost less residual value of each asset over its expected useful
life, as follows:

Motor vehicles - Straight line over 6 years

Equipment - 15% reducing balance method
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Iifracombe & District Community Transport Association
Charity Number 1174976

Notes to financial statements
For the year ended 31 March 2024

2. Voluntary income
Year Year
ended ended
31/3/24 31/3/23
£ £
Ring & Ride fares 10,714 10,249
Late Night Bus fares - -
Town Bus 12,404 13,581
Private hire 68,214 57,297
Passenger Club fares 1,308 3,229
Grant Income 50,380 63,257
Fund Raising - -
Other grants & donations 1,428 762
Other income 988 687
145,436 149,062
3. Investments income
Year Year
ended ended
31/3/24 31/3/23
Total Total
£ £
Bank interest received 341 76
341 76
4. Other incoming resources Year Year
ended ended
31/3/24 31/3/23
Total Total
£ £
Sale of Vehicles 0 6,138
VAT & fuel rebate 0 5,435
0 11,573

Page 10




Iifracombe & District Community Transport Association

Charity Number 1174976

Notes to financial statements
For the year ended 31 March 2024

5.

Costs of charitable activities — by fund type

Vehicle operation

Costs of charitable activities — by activity

Activities
undertaken  Support
directly costs
£ £
Vehicle operation 153,304 12,847

Governance costs

Independent examiner’s fees 2022/23
Independent examiner’s fees 2023/24
Trustee’s indemnity insurance
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Year
ended
31/3/24
Total

£

166,151

Year
ended
31/3/24
Total

£

166,151

Year
ended
31/3/24
Total
£
900
1,038
1,938

Year
ended
31/3/23
Total

£

149,995

Year
ended
31/3/23
Total

£

149,995

Year
ended
31/3/23
Total

£

1,320
948
2,268



Ilifracombe & District Community Transport Association
Charity Number 1174976

Notes to financial statements
For the year ended 31 March 2024

8. Analysis of support costs
Year Year
ended ended
31/3/24 31/3/23
Total Total
£ £
Staff costs 1,695 1,685
Rent 5,350 1,000
Administration costs and advertising 2,834 3,174
Office costs 298 185
Miscellaneous expenses 2.670 _ 895
12,847 6,939
9. Employees
Employment costs Year Year
ended ended
31/3/24 31/3/23
£ £
| Wages and salaries 77,693 69,644
Other costs - -
77,693 69,644

| No employee received emoluments of more than £60,000

Number of employees

The average monthly numbers of employees (including the trustees) during the year, calculated
on the basis of full-time equivalents, was as follows:

Year Period
ended ended
31/3/24 31/3/23
Number Number
Drivers 6 6
Others 0 0
Trustees - -
6 6

No remuneration or expenses were paid to the trustees this year.
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Nfracombe & District Community Transport Association

Charity Number 1174976

Notes to financial statements
For the year ended 31 March 2024

11.

12.

13.

Tangible fixed assets

Cost

At 1 April 2023
Additions
Disposals

At 31 March 2024
Depreciation

At 1 April 2023
Charge for the year
At 31 March 2024

Net book values
At 31 March 2023
At 31 March 2024

Debtors

Trade debtors

Creditors: amounts falling due

within one year

Trade creditors

Accruals and deferred income

Fixtures, Fittings Motor
& Equipment vehicles Total
9.000 203,658 212,658
2,082 - 2,082
11,082 203.658 214.740
4,275 148,336 152,611
1,052 13,595 14,647
5.327 161.931 167258
4,725 55,322 60,047
5.964 41,727 47,691
31/3/24 31/3/23
£ £
- 7,364
31/3/24 31/3/23
£ £
3,731 95
700 1,004
4431 1,099
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Ilfracombe & District Community Transport Association
Charity Number 1174976

Notes to financial statements
For the year ended 31 March 2024

14. Analysis of net assets between funds
Unrestricted Restricted  Total
Funds funds  funds
£ £ £
Fund balances at 31 March 2024 as represented by:
Tangible fixed assets 47,691 0 47,691
Current assets 92,549 0 92,549
Current liabilities (4.431) 0 4,431
135.809 0 135.809
15. Unrestricted funds At At
1 April  Incoming Outgoing 31 March
2023 resources resources Transfers 2024
£ £ £ £ £
Unrestricted Fund 89,007 145,777 168,089 69,114 135,809
Minibus replacement fund 69,114 - - (69,114) -
158,121 145,777 168,089 0 135.809

Purposes of unrestricted funds

The Unrestricted Fund is for the general operation of the charity.

The Minibus replacement fund is a designated fund for replacing the vehicles. These have a
useful life of approximately 6 years. The charity owns a total of nine minibuses. Net funds

have been transferred to this fund from the general fund to provide additional resources for the
balance of the cost not funded by grants.
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Ilifracombe & District Community Transport Association
Charity Number 1174976

Notes to financial statements
For the year ended 31 March 2024

16. Restricted funds At At
1 April  Incoming Outgoing 31 March
2022 resources resources 2023
£ £ £ £
Minibus Restricted Fund 0 0 0 0
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Charity Number 1174976
Detailed statement of financial activities

For the year ended 31 March 2024

Incoming resources
Incoming resources from generating funds:

Voluntary income

Ring & Ride fares

Late Night Bus fares
Town Bus

Private hire

Passenger Club fares
Grant Income

Fund Raising

Other grants & donations
Other income

Investment Income
Bank interest received
Total income resources from generating funds
Other incoming resources
VAT & fuel rebate
Sale of Vehicles

Total Incoming resources
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Year Ended
31/03/2024
£

10,714

12,404
68,214

1,308
50,380

1,428

145,777

Year Ended
31/03/2023
£

10,249

13,581
57,297
3,229
63,257
762
687
149,062



Iifracombe & District Community Transport Association
Charity Number 1174976
Detailed statement of financial activities

For the year ended 31 March 2024

Year Ended
31/03/2024
£ £
Charitable Activities
Vehicle operation
Activities undertaken directly
Wages & Salaries 77,693
Maintenance 23,548
Fuel 23,028
Insurance 8,073
Other expenses 1,719
Vehicle leasing 4,596
Depreciation 14,647
153,304
Support costs
Staff Training 1,695
Storage 5,350
Booking administration costs 2,834
Office expenses 298
Miscellaneous 2,670
12,847
Vehicle Operation total expenditure 166,151
Total charitable activity expenditure 166,151
Governance costs
Activities undertaken directly
Independent examiner’s fees 900
Trustee’s indemnity insurance 1,038
1,938
Total governance costs 1,938
Net Incoming/(outgoing) resources for the year (22,312)
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Year Ended
31/03/2023
£ £
69,644
19,622
27,265
7,388
1,453
3,258
14,426
143,056
1,685
1,000
3,174
185
895
6,935
149,995
149.995
[,320
948 ‘
2,268
2,268
8.448
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Annual

Budget Qtrl Qtr 2
INCOME
Fares/Hire
Fares IIf R&R 390.00 504.00
Passenger Club 1176.00| 132.00
Private Hire
Torr R&R 2216.00 2457.00)
BSOG Hire 3670.00) 2500.00
Non BSOG Hire 2835.00 3565.00
DCC contract IIf 005/013 3869.28| 3679.68|
llifracombe Academy 6975.00 3915.00
Grant Income
DCC Grant 48880.00)
Town Council 1500.00|
Town Bus Fares 388.15 396.95
DCC Town Bus Top Up 3415.55 2624.35
Fund Raising/Donations
Fund Raising/Donations 132.11 751.00
Other Income
HP Refund 171.51
Office Income 133.45 332.52
BSOG Fuel Redate
Private Hire RI
Funding Bids
TOTAL INCOME 75752.05] 20857.50
‘EXPENDITURE
Employee Expenditure
Drivers Pay 13503.21] 17563.12
Admin Pay 1922.00| 579.50
NI 1084.92 738.95
Pensions 397.41 256.01
Training 255.00
Vehicle Expenditure
Repairs 5886.91 108.00
Fuel 3204.49 4376.11
Insurance
Road Tax 325.00
Vehicle Lease 1134.00| 1194.00|
Costs RI
Other Op Costs 2244.00 1343.95
Office Expenditure
Rent/Lease/Hire 2997.94 1557.82
Utilities
Publicity 97.20 250.00
Registration Fee
Book Keeping charges
Office Equipment 700.78 293.94
Misc 238.20
Governance Trustee Insurance
Transfer to Petty Cash 200.00
Transfer to NS&I 35000.00]
EXPENDITURE 68697.86] 28754.60
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Ilifracombe & District Community Transport Association

Charity Number 1174976

Legal and administrative information

Status

The charity is an incorporated association governed by a constitution dated 4 October 2017 and
previously governed as an unincorporated association as charity 279975 by a constitution dated 15
April 1980 and amended on 20 September 1980 and 8§ March 1994.

Charity Number

Registered office

Trustees

Accountants

Bankers

1174976

4 Avenue Road
Ilfracombe

Devon
EX34 9AT

B Piercy

S A Jones
D Rogers

J V Banks
M Condliffe

APB Accountants Ltd
1 — 5 Market Square
Ilfracombe

Devon
EX34 9AU

NatWest Bank Plc
135, High Street
[Ifracombe

Devon
EX34 9HA

Chairperson
Secretary and Treasurer

National Savings & Investments

Glasgow
G58 ISB

Santander

43 High Street
Barnstaple
Devon

EX31 1HJ

Page 1



Ilfracombe & District Community Transport Association
Charity Number 1174976

Report of the trustees
For the year ended 31 March 2022

The trustees present their report and the financial statements for the year ended 31 March 2022. The
trustees who served during the year and up to the date of this report are set out on page 1.

Structure governance and management

Governing document

As from 1 April 2018 the Association has run as a CIO, charity number 117496 although the
unincorporated charity 279975 is still open. Trustees hold monthly meetings and members have
attended training in governance.

The Charity was governed by a constitution dated 15 April 1980 as amended 30 September 1980 and 8
March 1984. The charity had officially changed its name to Ilfracombe & District Community
Transport Association and is so registered with the Charity Commission, HM Revenue and Customs
and its bankers among others. The Association has had trustee indemnity insurance in place since the
beginning of 2008.

Structure

The charity is an incorporated trust. To comply with Devon County Council requirements for the
granting of contracts we began operating as a Charitable Incorporated Organisation (Charity No
1174976) in April 2018. We have kept our charitable objectives, Trustees and other information the
same as for Charity 279975 which we intend to keep as dormant.

Trustee selection
New trustees are voted in by the existing trustees. Additional trustees are actively being sought.

Objectives and activities

Objectives

The Constitution states that the object of the Association shall be to relieve persons who are
handicapped, aged, blind or otherwise disabled by providing suitable and affordable transport which
can, where necessary, be door-to-door.

Activities
We provide transport for the frail and disabled persons of all ages to enable them to attend hospital and
other medical-related appointments, shopping trips, social outings, meeting and events etc. The
charity is staffed by volunteers, apart from a Fleet Manager who is also a driver and it is a non-
profitmaking organisation. Income is by means of a mileage charge for the use of the vehicles which
goes towards the running costs, i.e. diesel, maintenance, insurance and administration. Any surplus
funds are paid into a separate account towards the cost of replacing vehicles. The vehicles are
available for those permitted to use them under Section 19 and section 22 permits within a 45-mile
radius of [lfracombe. They are also available for community groups and private hire when not already
booked for our primary purpose.
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Ilfracombe & District Community Transport Association
Charity Number 1174976

Report of the Trustees
For the year ended 31 March 2022

Personnel:

In November 2021 the Chairperson of the Association, Reg Spurway unfortunately died. Bruce
Piercy, a former driver, was elected to take his place. In March 2022, Martin Condliffe was elected as
a Trustee. The Association is administered by the Trustees working from their own homes supported
by a part-time paid office assistant. The operation of the services, maintenance of the minibuses and
allocation of drivers is the responsibility of the only full-time paid employee, the Fleet Manager, who
is also a driver. There were seven part-time paid drivers and two part-time school escorts.

Achievements and performance:

Since April 2021, the country continued to be subject to government rules regarding Covid 19 and
essential minibus services only were run. These were school contracts for the children of essential
workers, ring and ride and the Ilfracombe Town Bus services for people to get out to buy their
essential shopping which operated as normal. all health and safety precautions being taken. Passenger
numbers were very low and did not pick up until government restrictions ended in mid-July. The
Association is very grateful to DCC for the extra financial support during this difficult period. Other
services were started up in August with reduced number of passengers, but numbers have increased
since then and are now approaching pre-2020 levels. However, local community groups have been
slow to get back to their activities resulting in reduced income on hiring. The Association has forged
strong links with One Ilfracombe and the Straw Patch Project and now regularly take beneficiaries to
engage in a wide range of outdoor and indoor activities to the betterment of their health and well-
being. Maintenance costs were very high throughout the year and ways to reduce these costs are
actively being sought.

Public benefit:

The Association ensured that its primary charitable objectives were fully met at reasonable cost to the
passengers. All services bring benefit to the local businesses who supply us with fuel, repairs and
maintenance as also do the retail establishments used by our passengers. In addition, the Association
provides the opportunity for people who may feel isolated and lonely to meet others to socialise. On
the journeys, many passengers tell the drivers that the minibus service is the highlight of their week.
This was extremely important earlier in the year during ‘lock-down’.
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Ilfracombe & District Community Transport Association
Charity Number 1174976

Report of the trustees

For the year ended 31 March 2022

Fund-Raising:

Once more, little has been done during the earlier months of the pandemic, but with an additional
Trustee on the Board, it is hoped that fund-raising activities will start up again.

Reserves Policy:

Any surplus at the end of the year goes into a Government Investment Account towards the cost of
replacing minibuses and, in addition, 3 months’ average expenditure is kept in case of the Association
having to close down.

Serious Incidents:

The Trustees confirm that there has been no serious incident to report.

SA Jones
Trustee
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Ilifracombe & District Community Transport Association

Charity Number 1174976

Independent examiner’s report to the trustees on the unaudited financial statements of
Ilfracombe & District Community Transport Association.

We report on the accounts of Ilfracombe & District Community Transport Association for the year
ended 31 March 2022 set out on pages 2 to 15.

Respective responsibilities of trustees and independent examiner

As the charity’s trustees you are responsible for the preparation of the accounts, you consider that that
audit requirement of section 43(2) of the Charities Act 1993 (the Act), as amended by section 28 of the
Charities Act 2006 does not apply and that an independent examination is needed. It is our
responsibility to examine the accounts under section 43 (3)(a) of the Act, as amended: to follow the
procedures laid down in the General Directions given by the Charity Commission under section 43(7)
(b) of the Act, as amended: and to state whether particular matters have come to our attention.

Basis of independent examiner’s statement

Our examination was carried out in accordance with the General Directions given by the Charity
Commission. An examination includes a review of the accounting records kept by the charity and a
comparison of the accounts, and seeking explanations from you as trustees concerning any such
matters. The procedures undertaken do not provide all the evidence that would be required in an audit
and consequently no opinion is given as to whether the accounts present a ‘true and fair view’ and the
report is limited to those matters set out in the statement below.

Independent examiner’s statement

In connection with our examination, no matters have come to our attention:

() which gives us reasonable cause to believe that in any material respect the requirements:
- to keep proper accounting records in accordance with section 41 of the Act: and
- to prepare accounts which accord with the accounting records and to comply with the
accounting requirements of the Act have been met.

APB Accountants Ltd

Independent Examiners
APB Accountants Ltd

MARKET SQUARE
ILFRACOMBE, DEVON EX34 9AU
Telephone: 01271 864826 Fax: 01271 864837

Ilfracombe
EX34 9AU
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ILFRACOMBE & DISTRICT COMMUNITY TRANSPORT ASSOCIATION

CHARITY NUMBER 1174976

STATEMENT OF FINANCIAL ACTIVITIES FOR THE YEAR ENDED 31 MARCH 2022

Year Ended Year Ended

Incoming Resources Notes 31-3-22 31-3-21
Incoming resources from generating funds :
Voluntary Income 2 159,573 132,038
Investment Income 3 32 -
Other incoming Resources 4 4.866 5,466
Total Incoming Resources 164.471 137.504
Resources Expended
Charitable activities 5 163,897 137,310
Governance Costs 7 2,121 1,707

166.018 139.017
Net movement in funds (1,547) (1,513)
Total funds brought forward 151,220 152.733
Total funds carried forward 149,673 151.220

The statements of financial activities include all gains and losses in the year and therefore a
separate statement of total recognised gains and losses has not been prepared.

All of the above amounts relate to continuing activities
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Ilifracombe & District Community Transport Association
Charity Number 1174976
Balance Sheet

As at 31 March 2022

31/03/2022 31/03/2021

£ £ £ £
Fixed Assets
Tangible assets 50,688 68,918
Current Assets
Debtors 4,003 1,052
Prepayments & accrued income 7,084 7,133
Cash at bank and in hand 89.295 79.761

100,382 87,946

Creditors: amounts falling due
within one year (1.397) (5.644)
Net Current Assets 98.985 82.302
Net Assets 149.673 151,220
Funds
Restricted income funds 0 0
Unrestricted income funds 149,673 151,220
Total funds 149,673 151,220

The financial statements were approved by the trustees on 17 June 2022 and signed on its behalf by

S A Jones
Trustee
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Ilfracombe & District Community Transport Association

Charity Number 1174976

Notes to financial statements
For the year ended 31 March 2022

1.1.

1.2.

1.3

Accounting policies

The principal accounting policies are summarised below. The accounting policies have been
applied consistently throughout the year and the preceding period.

Basis of accounting

The financial statements are prepared under the historical cost convention, except for the
revaluation of certain fixed assets and except for investments which are included at market
value, and in accordance with the statement of Recommended Practice ‘Accounting and
Reporting by Charities’ issued in March 2005 (SORP 2005) and the Charities Act 1993.
Cashflow

The charity has taken advantage of the exemption in FRS102 from the requirement to produce
a cashflow statement because it is a small charity.

Fund accounting
Unrestricted funds are donations and other incoming resources receivable or generated for the
objects of the charity without further specific purpose and which the charity may use for its

purpose at its discretion

Designated funds are subjected to restrictions on their expenditure imposed by the donor or
through the terms of an appeal.

Endowment funds are retained intact and must not be spent.
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Ilfracombe & District Community Transport Association

Charity Number 1174976

Notes to financial statements
For the year ended 31 March 2022

1.4

1.5

1.6

Incoming resources

All incoming resources are included in the statement of financial activities when the charity is
entitled to the income and the amount can be qualified with reasonable accuracy. The
following specific policies are applied to particular categories of income.

Voluntary income is received by way of grants, donations and gifts and is included in full in
the statement of financial activities when receivable. Grants where entitlement is not
conditional on the delivery of a specific performance by the charity are recognised when the
charity becomes unconditionally entitled to the grant.

Donated services and facilities are included at the value to the charity where this can be
qualified. The value of services provided by volunteers has not been included.

Gifts donated for resale are included as incoming resources within activities for generating
funds when they are sold.

Grants, including grants for the purchase of fixed assets, are recognised in full in the statement
of financial activities in the year in which they are receivable.

Income from investments is included in the year which it is receivable.

Resources expended

Expenditure is recognised on an accrual basis as a liability is incurred. Expenditure includes
any VAT which cannot be fully recovered, and is reported as part of the expenditure to which
it relates.

Costs of generating funds comprise the costs associated with attracting voluntary income and
the costs of trading for fundraising purposes.

Charitable expenditure comprises those costs incurred by the charity in the delivery of its
activities and services for its beneficiaries. It includes both costs that can be allocated directly
such activities and those costs of an indirect nature necessary to support them.

Support costs are those costs incurred directly in support of expenditure on the objects of the
charity and include project management.

Tangible fixed assets and depreciation
Tangible fixed assets are stated at cost less accumulated depreciation. Depreciation is provided
at rates calculated to write off the cost less residual value of each asset over its expected useful
life, as follows:
Motor vehicles - Straight line over 6 years
Equipment - 15% reducing balance method
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Ilfracombe & District Community Transport Association
Charity Number 1174976

Notes to financial statements
For the year ended 31 March 2022

2. Voluntary income
Year Year
ended ended
31/3/22 31/3/21
£ £
Ring & Ride fares 10,235 4,874
Late Night Bus fares - -
Town Bus 13,241 15,012
Private hire 79,538 59,425
Passenger Club fares 1,984 -
Grant Income 54,125 52,360
Fund Raising - -
Other grants & donations 450 321
Other income - 46
159,573 132,038
3. Investments income
Year Year
ended ended
31/3/22 31/3/21
Total Total
£ £
Bank interest received 32 0
32 _ 0
4. Other incoming resources Year Year
ended ended
31/3/22 31/3/21
Total Total
£ £
Sale of Vehicles - 600
VAT & fuel rebate 4.86 4.866
4,866 5,466
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Ilfracombe & District Community Transport Association
Charity Number 1174976

Notes to financial statements
For the year ended 31 March 2022

5. Costs of charitable activities — by fund type

Vehicle operation

6. Costs of charitable activities — by activity
Activities
undertaken Support
directly costs
£ £
Vehicle operation 160,959 2,938
7 Governance costs

Independent examiner’s fees 2020/21
Independent examiner’s fees 2021/22
Trustee’s indemnity insurance
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Year Year
ended ended
31/3/22 31/3/21
Total Total
£ £
163,897 137,310
Year Year
ended ended
31/3/22 31/3/21
Total Total
£ £
163,897 137,310
Year Year
ended ended
31/3/22 31/3/21
Total Total
£ £
- 882
1,308 -
813 825
2,121 1,707




Ilfracombe & District Community Transport Association
Charity Number 1174976

Notes to financial statements
For the year ended 31 March 2022

8. Analysis of support costs
Year Year
ended ended
31/3/22 31/3/21
Total Total
£ £
Staff costs 380 -
Rent 1,000 1,000
Administration costs and advertising 852 521
Office costs 90 119
Miscellaneous expenses _616 -
2,938 1640
9. Employees
Employment costs Year Year
ended ended
31/3/22 31/3/21
£ £
Wages and salaries 79,779 72,492
Other costs - -
79.779 72.492

No employee received emoluments of more than £60,000
Number of employees

The average monthly numbers of employees (including the trustees) during the year, calculated
on the basis of full-time equivalents, was as follows:

Year Period

ended ended

31/3/22 31/3/21

Number Number
Drivers 6 3
Others 0 0
Trustees - -

6 3

No remuneration or expenses were paid to the trustees this year.
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Ilifracombe & District Community Transport Association

Charity Number 1174976

Notes to financial statements
For the year ended 31 March 2022

11,

12.

13.

Tangible fixed assets

Cost

At 1 April 2021
Additions
Disposals

At 31 March 2022
Depreciation

At 1 April 2021
Charge for the year
At 31 March 2022

Net book values
At 31 March 2021
At 31 March 2022

Debtors

Trade debtors

Creditors: amounts falling due

within one year

Trade creditors

Accruals and deferred income

Fixtures, Fittings Motor
& Equipment vehicles Total
- £ £
3971 181,075 187,052
1,821 - 1,821
7.798 181.075 188.873
2,674 115,460 118,134
768 19.283 20,051
3.442 134,743 138.185
3.303 65.615 68.918
4,356 46.332 50.688
31/3/22 31/3/21
£ £
4.003 1,052
31/3/22 31/3/21
£ £
447 4,694
950 950
1,397 5.644
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Ilfracombe & District Community Transport Association

Charity Number 1174976

Notes to financial statements
For the year ended 31 March 2022

14.

15

Analysis of net assets between funds

Unrestricted Restricted Total

Funds funds  funds
£ £ £
Fund balances at 31 March 2022 as represented by:
Tangible fixed assets 50,688 0 50,688
Current assets 100,382 100,382
Current liabilities (1.397) (1.397)
149.673 0 149.673
Unrestricted funds At At
1 April  Incoming Outgoing 31 March
2021 resources resources Transfers 2022
£ - £ £ £
Unrestricted Fund 83,564 164,439 166,018 (10,600) 71,385
Minibus replacement fund 67.656 32 0 10.600 78,288
151,220 164471 166,018 0 149.673

Purposes of unrestricted funds

The Unrestricted Fund is for the general operation of the charity.

The Minibus replacement fund is a designated fund for replacing the vehicles. These have a
useful life of approximately 6 years. The charity owns a total of nine minibuses. Net funds
have been transferred to this fund from the general fund to provide additional resources for the

balance of the cost not funded by grants.
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Ilfracombe & District Community Transport Association
Charity Number 1174976

Notes to financial statements
For the year ended 31 March 2022

16. Restricted funds At
1 April  Incoming Outgoing
2021 resources resources
£ £ £
Minibus Restricted Fund 0 0 0

At
31 March
2022
£
0
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Ilfracombe & District Community transport Association

Charity Number 1174976
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Ilifracombe & District Community Transport Association
Charity Number 1174976
Detailed statement of financial activities

For the year ended 31 March 2022

Year Ended
31/03/2022
£ £
Incoming resources
Incoming resources from generating funds:
Voluntary income
Ring & Ride fares 10,235
Late Night Bus fares -
Town Bus 13,241
Private hire 79,538
Passenger Club fares 1,984
Grants received 54,125
Fund Raising -
Other grants & donations 450
Other income 2
159.573
Investment Income
Bank interest received 32
a2
Total income resources from generating funds 159.605

Other incoming resources
VAT & fuel rebate 4,866
Sale of Vehicles -

Total Incoming resources 164.471
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Ilfracombe & District Community Transport Association

Charity Number 1174976
Detailed statement of financial activities

For the year ended 31 March 2022

Year Ended Year Ended
31/03/2022 31/03/2021
£ £ £ £
Charitable Activities
Vehicle operation
Activities undertaken directly
Wages & Salaries 79,779 72,492
Maintenance 26,249 18,946
Fuel 22,126 12,401
Insurance 9,846 8,804
Other expenses 3,508 1,960
Loss on disposal of asset - -
Depreciation 19.451 21,067
160,959 135,670
Support costs
Staff Training 380 -
Storage 1,000 1,000
Booking administration costs 852 521
Office expenses 90 119
Miscellaneous 616 -
2.938 1.640
Vehicle Operation total expenditure 163.897 137,310
Total charitable activity expenditure 163.897 137.310
Governance costs
Activities undertaken directly
Independent examiner’s fees 1,308 882
Trustee’s indemnity insurance _813 825
2.121 1,707
Total governance costs 2,121 1,707
Net Incoming/(outgoing) resources for the year 1.547 1,513
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Ilfracombe & District Community Transport Association

Charity Number 1174976

Legal and administrative information

Status

The charity is an incorporated association governed by a constitution dated 4 October 2017 and
previously governed as an unincorporated association as charity 279975 by a constitution dated 15

April 1980 and amended on 20 September 1980 and 8 March 1994.

Charity Number

Registered office

Trustees

Accountants

Bankers

1174976

4 Avenue Road
[lfracombe
Devon

EX34 9AT

R G Spurway Chairperson

S A Jones Secretary and Treasurer
D Rogers

J Banks

APB Accountants Ltd
| — 5 Market Square
[Ifracombe

Devon
EX34 9AU

NatWest Bank Plc
135, High Street
[Ifracombe

Devaon

EX34 9HA

National Savings & Investments
Glasgow
G58 1SB

Santander

43 High Street
Barnstaple
Devon

EX31 1HJ
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Ilfracombe & District Community Transport Association
Charity Number 1174976

Report of the trustees
For the year ended 31 March 2021

The trustees present their report and the financial statements for the year ended 31 March 2021. The
trustees who served during the year and up to the date of this report are set out on page 1.

Structure governance and management

Governing document

As from 1 April 2018 the Association has run as a CIO, charity number 117496 although the
unincorporated charity 279975 is still open. Trustees hold monthly meetings and members have
attended training in governance.

The Charity was governed by a constitution dated 15 April 1980 as amended 30 September 1980 and 8
March 1984. The charity had officially changed its name to Ilfracombe & District Community
Transport Association and is so registered with the Charity Commission, HM Revenue and Customs
and its bankers among others. The Association has had trustee indemnity insurance in place since the
beginning of 2008.

Structure

The charity is an incorporated trust. To comply with Devon County Council requirements for the
granting of contracts we began operating as a Charitable Incorporated Organisation (Charity No
1174976) in April 2018. We have kept our charitable objectives, Trustees and other information the
same as for Charity 279975 which we intend to keep as dormant.

Trustee selection
New trustees are voted in by the existing trustees. Additional trustees are actively being sought.

Objectives and activities

Objectives

The Constitution states that the object of the Association shall be to relieve persons who are
handicapped, aged, blind or otherwise disabled by providing suitable and affordable transport which
can, where necessary, be door-to-door.

Activities

We provide transport for the frail and disabled persons of all ages to enable them to attend hospital and
other medical-related appointments, shopping trips, social outings, meeting and events etc. The
charity is staffed by volunteers, apart from a Fleet Manager who is also a driver and it is a non-
profitmaking organisation. Income is by means of a mileage charge for the use of the vehicles which
goes towards the running costs, i.e. diesel, maintenance, insurance and administration. Any surplus
funds are paid into a separate account towards the cost of replacing vehicles. The vehicles are
available for those permitted to use them under Section 19 and section 22 permits within a 45-mile
radius of [lfracombe. They are also available for community groups and private hire when not already

booked for our primary purpose.
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[lfracombe & District Community Transport Association
Charity Number 1174976

Repaort of the Trustees
For the year ended 31 March 2021

Personnel:

The Association is administered by the Trustees working from their own homes supported by a part-
time paid office assistant. The operation of the services, maintenance of the minibuses and allocation
of drivers Is the responsibility of the only full-time paid employee, the Fleet Manager, who is also a
driver. At the start of the year there were an additional seven part-time paid drivers plus an emergency
stand-in and one driver taking time off long term for family commitments. During the vear, one
driver changed driving duties to become an escort on a school run and another of our long-term drivers
retired. We then took on two new part-time paid drivers to replace them.

Achievements and performance:

In common with other organisations, charitable or business, the past year has been an extraordinary
one because of the COVID pandemic which is still on-going. Since 1 April 2020, the Association has
been curtailed from providing its usual range of services, being restricted to the ones essential for
health and well-being. We were able to continue our Ring & Ride services in [Ifracombe and in North
Torridge to allow vulnerable people to get their daily grocery needs although the number of fare-
paying passengers fell by 74%. Our Town Bus service which runs Tuesdays and Fridays continued
throughout the year with a 69% fall in passengers. Fare revenue from these two services was therefore
minimal. Our 3 school contracts were also impacted as schools were closed down. However, we were
financially supported by Devon County Council who provided payment at 2019 rates to compensate
and the drivers on these services were paid throughout whether they drove ar not. We also received
government funding to cover the special cleaning precautions our drivers had to take to safeguard
passengers. We are very grateful for this additional financial help. Later in the vear, the Association
took on conveying people for their hospital appointments and for vaccinations at the request of local
volunteer car schemes that were not able to operate.

During the year we sold one of our older minibuses, bought a second-hand vehicle more suitable for
the narrow country lanes on one of our school contracts and also a recent used model. It is intended to
sell two more of our oldest vehicles in the near future. Considering mileage was much lower than
usual, maintenance costs were high during this period.

During the year the Ministry for Transport changed its regulations regarding the use of Section 19
permits and the Trustees had to consider which one category the Association’s services fell into — they
agreed that a) minibus transport is the main occupation, b) the short distance exemption did not apply
to us, ¢) Exclusively non-commercial purposes exemption best suits the type of minibus services we
operate and meets our charitable objectives. We confirmed that our financial systems identify whether
the Association services make a surplus, where it goes and how it is used. We confirmed that any
surplus made will be invested in a separate account for the purpose of replacing older vehicles. We
also make financial provision according to the Charity Commission recommendation in case of having
to close down.
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Ilfracombe & District Community Transport Association
Charity Number 1174976

Report of the trustees
For the year ended 31 March 2021

Public benefit:

The Association has as its priority its charitable objectives and ensures that they are fully met at
reasonable costs to the passengers. All services benefit the local community and the local economy as
passengers get their shopping in the area. Our services allow people to meet together at their
community events to socialise and take part in what is going on, extremely important for those living

on their own and not seeing many people to chat to from day to day. Local businesses provide us
with services such as fuel, repairs and servicing also bringing money into the local community.

Fund-Raising:

Because of the pandemic and with Trustees involved in the administration and having little spare time
to organise it, not much has been done this year.

Reserves Policy:

Any surplus at the end of the year goes into a Government Investment Account towards the purchase
of replacement minibuses and, in addition, 3 months’ average expenditure is kept should the
Association have to cease operating.

Serious Incidents:

The Trustees certify that there has been no serious incident to report.

SA Jones
Trustee
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Ilfracombe & District Community Transport Association

Charity Number 1174976

Independent examiner’s report to the trustees on the unaudited financial statements of
Ilfracombe & District Community Transport Association.

We report on the accounts of Ilfracombe & District Community Transport Association for the year
ended 31 March 2021 set out on pages 2 to 15.

Respective responsibilities of trustees and independent examiner

As the charity’s trustees you are responsible for the preparation of the accounts, you consider that that
audit requirement of section 43(2) of the Charities Act 1993 (the Act), as amended by section 28 of the
Charities Act 2006 does not apply and that an independent examination is needed. It is our
responsibility to examine the accounts under section 43 (3)(a) of the Act, as amended: to follow the
procedures laid down in the General Directions given by the Charity Commission under section 43(7)
(b) of the Act, as amended: and to state whether particular matters have come to our attention.

Basis of independent examiner’s statement

Our examination was carried out in accordance with the General Directions given by the Charity
Commission. An examination includes a review of the accounting records kept by the charity and a
comparison of the accounts, and seeking explanations from you as trustees concerning any such
matters. The procedures undertaken do not provide all the evidence that would be required in an audit
and consequently no opinion is given as to whether the accounts present a ‘true and fair view” and the
report is limited to those matters set out in the statement below.

Independent examiner’s statement

In connection with our examination, no matters have come to our attention:

(1) which gives us reasonable cause to believe that in any material respect the requirements:
- to keep proper accounting records in accordance with section 41 of the Act: and
- to prepare accounts which accord with the accounting records and to comply with the
accounting requirements of the Act have been met.

APB Accountants Ltd

Independent Examiners
APB Accountants Ltd

1 - 5 Market Square
[Ifracombe

EX34 9AU
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ILFRACOMBE & DISTRICT COMMUNITY TRANSPORT ASSOCIATION

CHARITY NUMBER 1174976

STATEMENT OF FINANCIAL ACTIVITIES FOR THE YEAR ENDED 31 MARCH 2021

Year Ended Year Ended

Incoming Resources Notes 31-3-21 31-3-20
Incoming resources from generating funds
Voluntary Income 2 132,038 167,366
Investment Income 3 - 475
Other incoming Resources 4 5,466 5.668
Total Incoming Resources 137.504 173.509
Resources Expended
Charitable activities 5 137,310 172,189
Governance Costs 7 1.707 2.067

139.017 174.256
Net movement in funds (1,513) (747)
Total funds brought forward 1 138 153.480
Total funds carried forward 151.220 152,733

The statements of financial activities include all gains and losses in the year and therefore a
separate statement of total recognised gains and losses has not been prepared.

All of the above amounts relate to continuing activities
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[ifracombe & District Community Transport Association
Charity Number 1174976
Balance Sheet

As at 31 March 2021

31/03/2021 31/03/2020

£ £ £ £
Fixed Assets
Tangible assets (08,918 60,507
Current Assets
Debtors 1,052 -
Prepayments & accrued income 7.135 6,072
Cash at bank and in hand 79.761 87.104

87,946 93,176

Creditors: amounts falling due
within one year (5.644) 950
Net Current Assets 82.302 92.226
Net Assets 151,220 152.733
Funds
Restricted income funds 0 0
Unrestricted income funds 151,220 152,733
Total funds 151.220 152,733

The financial statements were approved by the trustees on 14" June 2021 and signed on its behalf by

S A Jones
Trustee
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Ilfracombe & District Community Transport Association

Charity Number 1174976

Notes to financial statements
For the year ended 31 March 2021

1.1.

1.2.

1.3

Accounting policies

The principal accounting policies are summarised below. The accounting policies have been
applied consistently throughout the year and the preceding period.

Basis of accounting

The financial statements are prepared under the historical cost convention, except for the
revaluation of certain fixed assets and except for investments which are included at market
value, and in accordance with the statement of Recommended Practice *Accounting and
Reporting by Charities” issued in March 2005 (SORP 2005) and the Charities Act 1993.
Cashflow

The charity has taken advantage of the exemption in FRS102 from the requirement to produce
a cashflow statement because it is a small charity.

Fund accounting
Unrestricted funds are donations and other incoming resources receivable or generated for the
objects of the charity without further specific purpose and which the charity may use for its

purpose at its discretion

Designated funds are subjected to restrictions on their expenditure imposed by the donor or
through the terms of an appeal.

Endowment funds are retained intact and must not be spent.
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Iifracombe & District Community Transport Association

Charity Number 1174976

Notes to financial statements
For the year ended 31 March 2021

1.4

1.5

1.6

Incoming resources

All incoming resources are included in the statement of financial activities when the charity is
entitled to the income and the amount can be qualified with reasonable accuracy. The
following specific policies are applied to particular categories of income.

Voluntary income is received by way of grants, donations and gifts and is included in full in
the statement of financial activities when receivable. Grants where entitlement is not
conditional on the delivery of a specific performance by the charity are recognised when the
charity becomes unconditionally entitled to the grant.

Donated services and facilities are included at the value to the charity where this can be
qualified. The value of services provided by volunteers has not been included.

Gifts donated for resale are included as incoming resources within activities for generating
funds when they are sold.

Grants, including grants for the purchase of fixed assets, are recognised in full in the statement
of financial activities in the year in which they are receivable.

Income from investments is included in the year which it is receivable.

Resources expended

Expenditure is recognised on an accrual basis as a liability is incurred. Expenditure includes
any VAT which cannot be fully recovered, and is reported as part of the expenditure to which
it relates.

Costs of generating funds comprise the costs associated with attracting voluntary income and
the costs of trading for fundraising purposes.

Charitable expenditure comprises those costs incurred by the charity in the delivery of its
activities and services for its beneficiaries. It includes both costs that can be allocated directly
such activities and those costs of an indirect nature necessary to support them.

Support costs are those costs incurred directly in support of expenditure on the objects of the
charity and include project management.

Tangible fixed assets and depreciation
Tangible fixed assets are stated at cost less accumulated depreciation. Depreciation is provided
at rates calculated to write off the cost less residual value of each asset over its expected useful
life, as follows:
Motor vehicles - Straight line over 6 years
Equipment - 15% reducing balance method
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Ilfracombe & District Community Transport Association
Charity Number 1174976

Notes to financial statements
For the year ended 31 March 2021

2. Voluntary income

Ring & Ride fares

Late Night Bus fares
Town Bus

Private hire

Passenger Club fares
Grant Income

Fund Raising

Other grants & donations
Other income

3. Investments income

Bank interest received

4. Other incoming resources

Sale of Vehicles
VAT & fuel rebate
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Year Year
ended ended
31/3/21 31/3/20
£ :
4,874 11,527
15,012 13,911
59,425 89.869
- 3,786
52,360 44,566
- 310
321 3,397
46 -
132.038 167,366
Year Year
ended ended
31/3721 31/3/20
Total Total
£ £
0 475
0 _475
Year Year
ended ended
31/3/21 31/3/20
Total Total
£ £
600 -
4.866 5.668
5.466 5.068



Ilfracombe & District Community Transport Association
Charity Number 1174976

Notes to finaneial statements
For the yvear ended 31 March 2021

5. Costs of charitable activities — by fund type

Vehicle operation

0. Costs of charitable activities — by activity
Activities
undertaken Support
directly costs
£ £
Vehicle operation 135,670 1,640
7 Governance costs

Independent examiner’s fees 2019/20
Independent examiner’s fees 2020/21
Trustee’s indemnity insurance
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Year Year
ended ended
31/3/21 31/3/20
Total Total
£ £
137,310 172,189
Year Year
ended ended
31/3/21 31/3/20
Total Total
3 £
137,310 172,189
Year Year
ended ended
31/3/21 31/3/20
Total Total
£ £
- 1,278
882 -
825 789
1,707 2.067




Ilfracombe & District Community Transport Association
Charity Number 1174976

Notes to financial statements
For the year ended 31 March 2021

8. Analysis of support costs
Year Year
ended ended
31/3/21 31/3/20
Total Total
£ L
Staff costs - 341
Rent 1,000 1,000
Administration costs and advertising 521 837
Office costs 119 419
Miscellaneous expenses - _453
1.640 3.050
8, Employees
Employment costs Year Year
ended ended
31/3/21 31/3/20
£ £
Wages and salaries 72,492 80,444
Other costs - -
80.444 81.600

No employee received emoluments of more than £60,000
Number of em ployees

The average monthly numbers of employees (including the trustees) during the year, calculated
on the basis of full-time equivalents, was as [ollows:

Year Period
ended ended
31/3/21 31/3/20
Number Number
Drivers i 3
Others 0 0
Trustees - -
3 3

No remuneration or expenses was paid to the trustees this year.
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Iifracombe & District Community Transport Association

Charity Number 1174976

Notes to financial statements
For the year ended 31 March 2021

11.

12.

13.

Tangible fixed assets

Cost

At 1 April 2020
Additions
Disposals

At 31 March 2021

Depreciation

At 1 April 2020
Charge for the year
At 31 March 2021

Net book values
At 31 March 2020
At 31 March 2021

Debtors

Trade debtors

Creditors: amounts falling due

within one year

Trade creditors

Accruals and deferred income

Fixtures, Fittings Motor
& Equipment vehicles Total
£ £ £
5,357 152,217 157,574
620 28,858 29478
3.977 181.075 187.052
2,090 94,977 97,067
584 20.483 21.067
2,674 115,460 118,134
3,267 57,240 60,507
3,303 65,615 68,918
31/3/21 31/3/20
£ £
31/3/21 31/3/20
£ £
6,072 -
950 950
7022 950
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Ilifracombe & District Community Transport Association
Charity Number 1174976

Notes to financial statements
For the year ended 31 March 2021

14. Analysis of net assets between funds
Unrestricted Restricted  Total

Funds funds funds
£ £ £
Fund balances at 31 March 2021 as represented by:
Tangible fixed assets 68,918 0 68,918
Current assets 87,946 87,946
Current liabilities (5.644) (5.644)
151,220 0 151220
15. Unrestricted funds At At
1 April Incoming Outgoing 31 March
2020 resources resources Transfers 2021
-3 £ £ £ £
Unrestricted Fund 95,077 137,504 139,017 (10,000) 83,564
Minibus replacement fund 57.656 0 0 10.000 67.656
152.733 137.504  139.017 0 151220

Purposes of unrestricted funds
The Unrestricted Fund is for the general operation of the charity.

The Minibus replacement fund is a designated fund for replacing the vehicles. These have a
useful life of approximately 6 years. The charity owns a total of nine minibuses, three of these
were purchased during this financial year. Net funds have been transferred to this fund from
the general fund to provide additional resources for the balance of the cost not funded by
grants.
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[lfracombe & District Community Transport Association
Charity Number 1174976

Notes to financial statements
For the year ended 31 March 2021

16. Restricted funds At At
1 April  Incoming Outgoing 31 March
2020 resources resources 2021
£ £ £ £
Minibus Restricted Fund 0 0 0 0
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Iifracombe & District Community transport Association

Charity Number 1174976

The following pages do not form part of the statutory accounts,



lifracombe & District Community Transport Association

Charity Number 1174976
Detailed statement of financial activities

For the year ended 31 March 2021

Incoming resources
Incoming resources from generating funds:

Voluntary income

Ring & Ride fares

Late Night Bus fares
Town Bus

Private hire

Passenger Club fares
Grants received

Fund Raising

Other grants & donations
Other income

Investment Income
Bank interest received
Total income resources from generating funds
Other incoming resources
VAT & fuel rebate
Sale of Vehicles

Total Incoming resources
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Year Ended
31/03/2021
£ £

4,874

15,012
59,425

52,360
321
T
132.038

£

Year Ended
31/03/2020
£




Ilfracombe & District Community Transport Association
Charity Number 1174976
Detailed statement of financial activities

For the year ended 31 March 2021

Year Ended
31/03/2021
2 £
Charitable Activities
Vehicle operation
Activities undertaken directly
Wages & Salaries 72,492
Maintenance 18,946
Fuel 12,401
Insurance 8.804
Other expenses 1,960
Loss on disposal of asset "
Depreciation 21.06
135,670
Supporl costs
Staff Training -
Storage 1,000
Booking administration costs 521
Office expenses 119
Miscellaneous -
1,640
Vehicle Operation total expenditure 137.310
Total charitable activity expenditure 137.310
Governance costs
Activities undertaken directly
Independent examiner’s fees 382
Trustee’s indemnity insurance 825
1,707
Total governance costs 1,707
Net Incoming/(outgoing) resources for the year 1,513
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Year Ended
31/03/2020
£ £
80,444
28,240
25,777
8,897
3,628
22,153
169,139
341
1,000
837
419
453
3.050
172.189
172.189
1,278
789
2,067
2,067
L4T)
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