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CHURCH REVITALISATION TRUST 
the year ending 31 December 2024 

Reference and administrative information 
The registered name of Charity is Church Revitalisation Trust (RT). During the year the trustees 
adopted the working name of Revitalise Trust, and it is referred to by this name throughout these 
financial statements. 

Company number: 10754427  

Charity Registration Number: 1174882 

Principal and Registered Office: Holy Trinity Brompton, Brompton Road, London, SW7 1JA. 

Trustees: 
Adebimpe Nkontchou  
Ademola Adebajo (Treasurer) 
Angus Winther  
Reverend Archie Coates 
Dr Gubby Ayida (appointed 27 February 2025) 
Harry Lawson Johnston  
Jeremy Herrmann 
Nichola Pease 
Reverend Naomi Maxwell (resigned 23 September 2024) 
Sir Paul Marshall  
Toby Baxendale  

Company Secretary:  Mr Jon Shippen 

Bankers: National Westminster Bank PLC, 18 Cromwell Place, London, SW7 2LB  
Auditor: Moore Kingston Smith LLP, Devonshire House, 60 Goswell Road, London, EC1M 7AD 

Objectives and activities
The Revitalise Trust was incorporated on 4 May 2017 in order to further the church planting activity 

undertaken by Holy Trinity Brompton (HTB).  

religion through the establishment, renewal and revitalisation of churches within the Anglican 

communion, and any such other church(es) or denomination(s) approved by special resolution of the 

amended by special resolution on 18 Aug 2020 to include the relief of hardship and distress of 

individuals who, by reason of their youth, age, infirmity or disablement, financial hardship or social 

and economic circumstances are in need and require support in such ways as are exclusively 

charitable, including but not exclusively by providing grants, counselling and support services, facilities 

and education. 

RT aims to fulfil its vision for church revitalisation primarily by recruiting and training leaders and 

planting Resource Churches in cities and towns across the country and supporting the ongoing planting 

of churches from those already established, as well as providing ongoing training and support for those 

churches and their leaders. The aim is that Resource Churches can help resource and facilitate further 

planting within their diocese, particularly into areas of social deprivation, and thereby help transform 

the communities and cities which they serve.   
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RT aims to address the problems of hardship and distress through its social action initiative called Love 

Your Neighbour. Love Your Neighbour draws on its extensive network of churches, philanthropists and 

charitable contacts to bring together churches, charities and organisations with a common purpose in 

providing support to the most vulnerable in their communities through the provision of services 

including those of crisis response (including food provision), debt advice, employment support and 

wrap around care.  

Achievements and Performance 
4 were as follows: 

1. A total of 14 new church plants within the HTB Network were supported by the Revitalise Trust

with a major Resource Church being planted in Margate.

2. A total of six planting curates were recruited and are currently undergoing training at HTB or

London Network churches.

3. The Accelerate Programme, a one-year training programme for planting curates, was run for

a cohort of 25 leaders, including attendees from Australia and Canada.

4. The second Accelerate Sprint course for kids pastors was successfully run.

5. Ten

ordained leaders, were recruited and are enrolled on a one-year training and support

programme in partnership with St Mellitus College with a view to this leading to selection for

ordination within the Church of England.

6. The Caleb Stream, in partnership with St Mellitus College, entered its fourth year with 44

candidates, bucking the trend of reduced vocations.

7. A number of retreats and training events were run for leaders and teams from across the HTB

Network including .

8. Love Your Neighbour launched the third 

10 new church-based Hubs to be more impactful centres of social transformation in their

towns and cities.

9. In 2024, Love Your Neighbour hubs delivered over 2.5 million meals to people in crisis and 53k

volunteers supported 272k beneficiaries with either food, debt advice, employment

programmes or wrap around community initiatives.

10. 2024 was the fifth year of the annual Love Christmas campaign and saw 7,000 volunteers from

over 1,200 churches and other organisations across the UK deliver 94,000 bags of kindness to

those most in need. Churches from over 30 denominations and networks took part.

11. Love Your was wrapped up with over 3,000 Ukrainians

supported and over £570k deployed to 13 key partners churches. We were also able to bring

47 Ukrainians to Focus.

12. The Good Leader Podcast was launched, hosted by Will van der Hart.

Plans for future periods 
5 are as follows: 

1. To support a number of new church plants (10+) from within the HTB Network across the

country, with many of those continuing to plant into areas of high deprivation.

2. A further seven planting curates are to be recruited and undergo training, some of whom to

plant into Estates.



CHURCH REVITALISATION TRUST 
the year ending 31 December 2024 

3 

3. The Accelerate Programme will continue with a new cohort of church planting leaders and a

number of other new streams for staff team roles (kids pastors, youth pastors, operations

managers and worship leaders).

4. The Wellbeing Chaplain will continue to support leaders across the Network in various
ways and will film a series of short films as a resource to support healthy leadership to help
enable that.

5. A new 3-day gathering for leaders and teams of our network of 185 churches will be
launched in January with over 600+ to attend.

6. over 50 new

discernment and theological and life skills training.

7. Grants will be awarded to HTB Network churches to support strategic growth, building

redevelopment and social action projects, as well as seed capital grants for new plants.

8. Continuing a new initiative - - in conjunction with the Leadership

Conference to invite potential donors to find out more about the work of the Revitalise Trust.

9. Continue to roll out a bespoke impact and data-gathering system to the Network.

10. Focus, the annual long weekend away for the HTB Network congregations, will take place in

July with an expected 8,500 attendees, now in its second year of being run and administered

by the Revitalise Trust.

11. Love Your Neighbour will launch the fourth 

support 10 more Hub churches, focused on the HTB network. Combined with the 36

churches from cohorts 1, 2 and 3, this will mean 46 Hubs will have been supported and we

are on track to raise up over 50 Hubs to be impactful centres of social transformation in key

towns and cities across the UK by 2026.

12. At the same time, Love Your Neighbour will work closely with its Alumni network on national

priorities identified at our alumni day in November. Key priorities for 2025 include funding,

supporting hubs with team building and culture, developing corporate partnerships and

continuing the impact project underway with UBS and Ecorys (impact consultancy).

13. Love Your Neighbour will continue to engage a broad number of churches through its annual

, with the sixth year in 2025.

Financial Review 
Following a number of successful grant and funding applications, as well as Focus ticket sales, RT 
generated income of £8.1m compared to £10.5m in 2023. Income includes £1.3 million from Focus 
ticket sales, in line with the previous year (2023: £1.3 million). 

Total expenditure for the year was £8.6 million (2023: £9.8 million), resulting in a net deficit of £524k 
(2023: surplus of £714k). The deficit reflects a £974k shortfall on restricted funds, primarily due to the 
timing of project-related expenditure, partially offset by a £450k surplus on general funds. As a result, 
RT ended the year with a closing balance on unrestricted funds of £2.8m (2023: £2.4m).  

Policy on reserves
The policy of the charity is not to build up excess reserves, and wherever possible to expend income 
received during the course of each financial year on its purposes. However, in order to ensure that the 
charity is able to manage its operational cashflow needs, the trustees aim to hold working capital 
sufficient to cover at least 
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The reserves target based on the approved 2025 budget is therefore £2m. Free reserves at 31 
December 2024 were £2.8m (2023: £2.4m), which exceeds the target. The trustees are comfortable 
with reserves at this level. Flexibility will be maintained over the level of reserves required to enable 
the charity to respond to the risks it is facing at any particular time. 

Fundraising 
The trustees are committed to maintaining the highest legal and ethical standards in the way the 
charity undertakes its fundraising activities.  All fundraising takes place in-house, and the charity does 
not use any professional fundraisers or commercial participators. RT is committed to abiding by the 
Code of Fundraising Practice and to the Fundraising Promise.   

RT takes precautions to ensure the protection of the public, including vulnerable persons, from 
unreasonably intrusive or persistent fundraising approaches and undue pressure to donate.  Our 
fundraising team take seriously any expression of dissatisfaction we receive regarding our fundraising 
practice and aim to resolve any complaints as quickly as possible. Our policy is to escalate the issue 
internally to the Chief Executive Officer. If the complaint cannot be resolved, it will be further escalated 
to the chair of our board of trustees, who will nominate an independent member of the board of 
trustees to consider the merits of the complaint and any resulting actions. If necessary, we will 
contact the Charity Commission for advice and guidance. No complaints of this nature relating to 
fundraising were received in 202 .  

RT has responded to the General Data Protection Regulation (GDPR), introduced May 2018, and 
continues to monitor the use of data carefully, particularly concerning donor data for fundraising 
purposes. Our Privacy Policy covers how we use donor data, and gives donors the option to opt out of 
any contact or make a formal complaint.  We carefully monitor the relationships we have with donors 
and seek to maintain a consistent means of stewardship based on the guidance of the Code of 
Fundraising Practice and the Fundraising Promise. 

Structure, governance and management
Revitalise Trust is a charitable company limited by guarantee and not having a share capital. It was 
registered as a company on 4 May 2017 and with the Charity Commission on 28 September 2017.  

Procedures for the recruitment and appointment of trustees are laid out in the memorandum and 
articles of association. Trustees nominate new or replacement trustees with approval by the members. 
The trustees are also directors for the purpose of Company Law. 

New trustees are provided with guidance notes explaining their role and responsibilities as trustees of 
the charity. All new trustees are fully briefed on the activities and vision of RT, and they pursue the 
independent interests of the charity notwithstanding their separate responsibilities in other 
organisations. 

Weekly management team and general staff meetings deal with the day to day issues arising. An 

executive committee meets as and when needed to deal with wider strategy, finance and staff 

appointment issues arising between board meetings. The board meet a minimum of three times a 

year. 

Remuneration Policy, Principles and Governance 
We place great value on our highly talented, dedicated and passionate staff team, without whom we 

could not deliver against our vision, mission and goals. Our remuneration policy is aimed at ensuring 

that pay is competitive within our sector, rewards staff fairly and enables the staff team to feel valued. 

4 
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Our principle is to reward staff, irrespective of seniority, informed by the following: 

Fairness; without discrimination and with an intention of cross-entity parity 

Differentiation; to reflect a combination of what is achieved and the way in which it is achieved 

Compliance; to all HMRC and Charity Commission requirements 

Affordability; with good stewardship 

In line with at least the London Living Wage for London-based staff and the Real Living Wage 

for UK regionally-based staff  

The HTB Group entities (HTB, Alpha International (AI), the Revitalise Trust 
Theological Centre (SPTC) operate in close co-operation and within a shared operating model, 
including a common approach to pay and benefits for all staff employed within the group entities.  

-committee of the HTB PCC 
and the RT and SPTC boards, and includes representatives from each. Alpha International has its own 
Global Remuneration Committee (Global RemCo). In order to maintain a unified approach, Group and 
Global RemCo interface through the HTB Group COO who sits on both committees.   

Authority has been delegated by each of the entity boards to the relevant Group and Global RemCo, 
to oversee remuneration on behalf of each board whilst acting within the group remuneration 
framework. 

Relationships and Related Parties
Details of related parties are given in note 14 of the financial statements.

Company law requires the trustees to prepare accounts for each financial year which give a true and 

these financial statements the trustees are required to: 

select suitable accounting policies and then apply them consistently; 

comply with applicable accounting standards, including FRS 102, subject to any material 
departures disclosed and explained in the financial statements; 

state whether a Statement of Recommended Practice (SORP) applies and has been followed, 
subject to any material departures which are explained in the financial statements 

make judgements and estimates that are reasonable and prudent; 

prepare the financial statements on a going concern basis unless it is inappropriate to presume 
that the charitable company will continue in business. 

The trustees are responsible for keeping proper accounting records which disclose, with reasonable 
accuracy at any time, the financial position of the company and enable them to ensure that the 
accounts comply with the Companies Act 2006. They are also responsible for safeguarding the assets 
of the charity and hence for taking reasonable steps for the prevention and detection of fraud and 
other irregularities. 

Each of the trustees at the date of approval of this report confirms that: 
1. So far as the trustees are aware, there is no relevant 

auditors are unaware; and 
2. The trustees have taken all the steps that they ought to have taken as trustees to make 

auditors are aware of that information. 
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The trustees are committed to maintaining the highest legal and ethical standards in the way the 
charity undertakes its fundraising activities. RT is committed to abiding by the Code of Fundraising 
Practice and to the Fundraising Promise. RT has appointed external consultants to provide staff 
training, advise the charity on fundraising matters relating to data protection and to help promote 
best practice within the charity. 

Public Benefit 

Public benefit: running a charity (PB2),  and have had regard to 
it in their administration of the charity. 

The trustees believe that RT provides a benefit to the public by: 

Providing trained leadership and facilitating physical space for the administration of public
worship, pastoral care and spiritual development, both for existing church members and for 
anyone who wishes to benefit from what the church offers;  

Promoting Christian values, and service by members of the church in and to their communities,
to the benefit of individuals and society as a whole; and 

Promoting the establishment and running of social action programmes, to the benefit of those
in need and on the margins of society; including but not limited to the homeless, the 
unemployed, and those struggling with poverty, debt or addiction. 

Risk Management 
The trustees have conducted a review of the major risks to which the charity is exposed. A risk register 
has been established and is updated at least annually. Where appropriate, systems and procedures 
have been established to mitigate the risks that the charity faces. Procedures are in place to ensure 
compliance with health and safety of staff, volunteers and visitors. The schedule of major risks and 
mitigations identified by the board is set out on pages 7 and 8. 

This report was approved by the board on the    and signed on its behalf by 

The Reverend R.M. Coates, Chair of the board of trustees 
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Major Risks and Uncertainties

Potential Risk Mitigation 

1. Loss of confidence by 
stakeholders due to the 
behaviour of senior leadership 
or staff members. 

Organisational values are clearly defined and regularly communicated.

Prayer and worship are central to life at RT.

Oversight and governance structures are in place for senior leaders and
staff.

2. Reputation of RT is damaged by 
actions of church plants or their 
leaders. 

RT seeks to maintain close relationships with church plant leaders and
to provide ongoing training and support to them.

3. Safeguarding incident arises in 
a church plant or HTB Network 
church related to RT. 

Church plants fall under the authority of their respective diocese, each
of which has robust safeguarding policies and officers in place in line
with official Church of England safeguarding policy.

4. Harm comes to visitors or staff 
due to lack of appropriate and 
compliant Health & Safety 
procedures. 

Internal and external H&S advisors monitor and report on risk areas
identified.

Regular H&S reporting takes place at senior management and Board
meetings.

Staff training in key H&S procedures is ongoing.

5. Future of the organisation 
jeopardised due to lack of 
adequate succession planning 
for key senior roles. 

Succession planning is under continual review for key senior roles in the
organisation.

Recent smooth and successful transition to a new Vicar of HTB.

RT maintains a close working relationship with HTB, which has a large
staff team.

6. Poor decision-making and 
breach of regulatory 
requirements due to weak or 
non-compliant governance 
structures.  

Board meetings and structures are compliant with Charity Commission
requirements.

Care is taken to ensure that each group entity has a suitable number of
independent trustees.

Conflicts of interest are handled appropriately, approved by the Board,
and fully disclosed in the Annual Accounts.

7. Inability to operate in the event 
of a disaster due to lack of 
adequate business continuity 
planning. Business continuity 
compromised or critical data 
lost through cyber-attack. 

Significant investment has been made in upgrading digital and
technology systems, including moves to largely cloud-based systems
which has increased resilience. We demonstrated during the pandemic
our ability to respond flexibly and quickly in a crisis to organisational
needs.

8. Cyber security risks continue to 
increase rapidly with changes in 
technology, creating risk of 
data security breaches, 
impacting our ability to operate 
and potential significant 
financial loss. 

Continuous review of risks, education of staff and ongoing investment in
technology solutions which counter this risk

9. Lack of sufficient income 
and/or inadequate cashflow 
results in an inability to meet 
salary and creditor payments. 

RT operates a financial policy framework which includes escalating any

policy which has been exceeded in this financial year.

Cash flow and income projections are reviewed monthly and reported
to senior staff and to the board.
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Potential Risk Mitigation 

10. Safeguarding, H&S and other 
reputational risks arising 
through Focus event  

The RT team work closely with the HTB team to ensure that appropriate
robust and compliant systems are in place to manage these risks and
keep all those coming to focus safe.

11. Risk of unforeseen events (e.g. 
adverse weather or disease) 
resulting in the need to cancel 
Focus leaving RT with the 
liability for substantial costs 

Costs are carefully controlled and incurred as close to the event as
possible to manage the risk.

Event cancellation insurance has been investigated but is often subject
to exclusions which can restrict available cover considerably.







19 September 2025
































