One to One
AGM

Annual Report
8th January 2024 - 7pm at One to One office.

1. Introduction

This report covers the period from the 9t January 2023 to the 8™ January 2024. It has
been another challenging year. Covid-19 restrictions were lifted and we find that the
whole of the care sector, including ourselves, has struggled to find staff. Response to
ads for befrienders went from 100’s of requests for application packs to single figures.

2. Funding/income

2.1 Durham County Council’s cap on hourly rates paid to care providers is still in
place but has been increased to £16.21 per hour. DCC require us to renew our place
on their Panel of Approved Providers annually in order to continue to receive referrals
from them.

2.2  We are currently funded by the National Lottery Community Fund until the 315
August 2025. Due to an underspend our grant was extended to the above date, the
hours of the office staff were increased by half a day meaning that all 3 are now
working 2 and a half days a week.

3. Service users:

3.1 During Covid we kept in touch with services users, carers and befrienders in
the hope that they were doing well and that we could continue with their befriending
sessions once we get back to normal. This year we find that we have lost befrienders
and service users due to the crisis and have found it hard to recover but we are slowly
gaining ground. We are stepping up our efforts to recruit more befrienders but we are
finding it to be very hard going. Only perseverance will bring us the results we need in
the coming year.

4, Office staff, befrienders, trustees and volunteers.

4.1 Befrienders: We employed 18 befrienders and staff at the time of last year’s
AGM and today we employ 13. This is down due to 3 retiring and 2 leaving due to
Covid related bereavement and illness.

4.2 Trustees:

Our trustees new posts are;



Mike Russell
Manager
One to One



Receipts

Gifts, donations and other voluntary receipts
Receipts from Trading activities

Receipts earned from assets

Total Receipts

Payments

Payments directly for charitable purposes

Payments for publicity and fundraising,
management and administration

Total payments

Net Receipts / (Payments)

Cash funds Last Year End
Cash Funds This Year End

The Charity has restricted funds
The Charity has no endowment funds

ONE TO ONE
Accounting Statement

Receipts and Payments Basis
For the Year to 31st March, 2023

2023

46,903

63,288

110.191

93,388

93,388
16,803

45,226
62,707

The Accounting Statement and the Statement of Assets and Liabilities has been prepared on the
"Receipts and Payments" basis and comply with the requirements of S.42(3) of the Charities Act

1993
Signed on behalf of the Trustees

Approved by the Board of Trustees on -

o<t)ol | 2o



8102320

Aepeura YBIH ‘MeiA yoInyo

VdOl

uoxiq uepy Jn

£202/Z1L/S1 | :ale@ - e
i

‘Ajdde No: op Aayj y1 S}exqoelq 8y} ul SPIOM 8y} a)sjep asesld .

‘payseal aq 0} sjunodoe ay) jo Bujpuelsiepun sedoid e ajqeus o} Jeplio
u; yodaeu siy) Ul UMBIP 8g PINOYS UORUSHE YJIYM O} LUOBUILIEXS 8} YIIM
UOlJoBUUOD Ul SIajEW J8Yjo OU SSOIO. SWI0O SABY PUE SUISJU0D OU 8AeY |

‘uogjeulwexa Jjuepuadepul ue Jo Jed se pelepisuod
Jajew e Jou S| Yojym mejA Jiej pue ani), e aAlb sjunoooe ay) 18y}
weweinbal Aue uey) Joyjo 800z suonenbiay (spodey pue sjUNoddY)
sefjueyd ay) uj JNo }es SJUNCIJE JO JUSJUCO pue Lo} ey} Buiiesuod
sjuswailnbal ejqesldde ayy yym Ajdwoo Jou pip SjUNOSoB BLY) e
10 ‘spiogel Bujunoooe ey} Yiim p10ooe JoU pIp SJUNOJJE BY) o
Jo oy sejueyd eyj Jo
0€1 uUonoes YyMm edueploooe uj jdey Jou a1om spiodal Bujunosoe ayy e
‘Joadsal
|euslew Aue ‘ui Jey) aAsljeq 0} esned aw saAlb yoiym (, mojeq pesojosip
jey} uey} Jayjo) uojeujLIEXS 8Y) YIIM UORO2ULO0D Ul Uojjualie Aw o} swod
aAey sis)jEw |Busjew ou Jey} wiyuod | ‘uoneulwexs Aw pejsidwos sAey |

0V ey} jo (q)(g)syL uonoes ispun

uojssiwwon AleyD ayy Ag usaib suojoaliq ejges)idde ay) |je pemojjo} eAey
| ‘uoneulwexa Aw no BujAues ul pue Joy | LOZ @U} JO G| uonoes Jepun

N0 peLUEeD SJUNCJJe S)Snu| 8y Jo uoneujuiexs Aw jo yoedsel ul yodsl |

"(JoV aus,)
L L0Z 10V senuey) ey jo sjuswalinbal ey} Yjim eouepiodoe uj sjunoode
ey} jo uopeledeid ay) 10} s|qisuodsal ale noA ‘sesisnl) s,fjueys ay) sy

£202/€0/1L€ papus Jeek sy} Joj (snij ay,) Aueyo
aA0gE U] JO SJUNCOOE a8y} JO uoneulwexs AW uo sesjsny) ay) o} yodai |

rAL )

(Aue y)
658¥.LL1 | ou Ajueyn £20¢ Yoleln Lg
INO OL INO

sjunodsoe
3y} uo uodau s Jaulwexs Juapuadapuj

SITYM OGNV ONV19N3I 304
NOISSIWWO) ALIIVH) @

o3l

1SsaJppy

:(Aue y)

Apoq 10 (s)uopesyjjenb
jeuoyssajoid Jueas|oy
eweN

:peubis

JuaWIaje]s S JBUIEXD
juspuadapuj

uodau jo siseq
pue sapjjiqisuodsay

sabed uo jno j88

papue
Jeah 8y} Joj sjunoode ugQ

}JO sisquisl
jSe8)snu} ay) o) poday

poday s aaulwexy juspuadapu| Y uol}0ag




