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THE MARGATE BOOKIE

REPORT OF THE TRUSTEES
FOR THE YEAR ENDED 3I DECEMBER 2O2I

The trustecs who are also founders of the charity for the purposes of the Companies Act 2006, present their

rcoort with the hnaocral statements of rhe charity for the year ended 3l December 2O2l The uustees have

ad'opted tbe provisions of the Charities SORP (FRSl02)'

REFERENCE AND ADMINISTRATIVE DETAILS

Registered CharitY number
I l74E l9

Registered ollice
55 George V Avenue
Westbrook
Margate
Kctrt
CT9 5RH

Trustees/Directors sitrce I January 2020 lo dat€

Ms Bernie Morgan (Chair)
Mr Adrian Cross

Ms Vanessa King

Related prrties
There were no relatcd party traNactiom.

Bankers
Lloyds Bank Plc
3 Queens Srreet

Ramsgate
Kent
CTI I 9DL

STRUCTURE, GOVERNANCE AND MANAGEMENT
Governing document
The Charity is controlted by a goveming document, its constitution

Recruitment and spPointmenl of new trustees

e,*o*1.*aneu.trusteeisrequired,eitherduetoavacancyortofitlfilanewspecificneed,individuals
with the relevaat skills are ideotified a;d approached. lfa tustee is deemed appropriate and wilting to make

the required commitment thetr they are proposed to the committee by the Chairman'

Induction and training of new trustees
New trustees are fully 6riefed on the Charities' activities and procedures. Each trustee is given an induction

pack which sets out their responsibilities as a trustee/director.

OrgaDisational structure
Management ofthe charity is under the Chairmanship of Ms Bemie Morgan'

The hustees meet six monthly to receiv€ reports from the Director of the Margate Bookie' Mr

Andreas Loizou. Based on rheie rcPorts the tustees make decisions by majority vote aod delegate

Iheir execulion to either employees or trustees, as aPPropriate.
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THE MARGATE BOOKIE

REPORT OF THE TRUSTEES

FOR THE YEAR ENDED 3I DECEMBER 2O2I

SIRUCTURE, GO\'ERNANCE AND MANAGEMENT

Risk managemcnt

The trustees have a duty to identify and review fte risks to which the-charity is exposed and to ensure

appropriate controls are in place to pro"v;";;;;;;;*nce against fraud and error' This is canied out

on an ongoing basis dunng tne year andli"-il""* "t" 
t"ftned ihat the systems in place are sullcient to

mitigate exposure to major risks'

OBJECTIVES AND ACTIVITIES

The Margate Bookie exists to advance education and afls and culhre for the Dublic benefit by promothg atrd

providing oppornrnities for ttrc apprciiiti"'' *i*t"'O'g *d eojoymeot oi litcraturc' in particular through

ii. pror-otiol -a .r"ing ofao annual literary festival in Margate'

ACHIEVEMENT AND PERFORMANCE

2021 was a challenge for many creative organisations and charities' We decided to cancel our live litfest' and

Lf.J i .rirft u *.ber of different initiatives' These included :

Witing JoumeY

The Writing Journey is a series of writing related wo*shops' events and m€ntoring sessions for local young

p"opt" U"ti""n ttt" uges of l6-25 who are not currently in employment or tranlng'

The aim is to increase attendees' confidence, personal resilience, well-being, social inclusion and inter-personal

skills. we want to create a supportive social netwod<, as many ofthese people are lonely or isolated and.feel

disconoected ftom th"n "o.t"iri"; 
j;;';"snely 

'o 
outi'gin" pandemic' By developing skills' we will

in"a"*" 
".ptoyr"nt 

prosPects and improve mental health'

You ng Produ cers Progromme

The Young Producers programme brings together young peoPle from East Kent to join the crew producing our

friendly tit fest by th" ,"". m"v u'o't 
-iith;;;:"";;tg*isers 

and editors to develop the skills needed to

pr"ir"" "t".o 
," p-f"ssional standards, including crucial competencies like marketing' project mamgement

and social media. Throogt o*,""riti f,ul,/" u*""r, ,o a"."a.r ofcombined knowledge in different artistic

fields including visual arts, poetry, prose' music, marketing, photography and design.

We are creating the next generation oftalented artistic producers lt will foster enthusiasm for creativity'

original ideas and a passionate sense of communiry'

C hildre n's Sc hool Stotlte I li ng

Utilisingourwidenetworkofauthors,weworkwithlocalschoolstoarrangereadingsessionsduringtheschool
day. ln what is a stressfut tine for many' we give childreo the opPonunity to engage with and egrape into a

wortd of literature.

Fanzines

The Margate Bookie's fanzines have spread around the world :tl* Y: lallllchel fie Greot Indoors n202O'

Our lat"ri funzin"s gamered contributions across Europe' the US and Asia'
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A Diferent LENS

A Different LENS is an interactive digital map using locative media. created in partnership with local artists

and community groups, it brings the fascinati;g ste€ts of Margate to life' The map' tied to locations in the

town, altows peo-ple io engage with content from writcrs who arc blind or visualty impaired, wilh accessibility

at the forefronr oiits design, it can be followed both as a physical walk and remotely for thosc who are unable to

complete this.

It allows those who might not otherwise be abte to engage with literanre to immerse themselves in the stories of

the streets told from a unique perspective. It has a strong audio component' as well as text and images'

A Difierent LENS made the longtist for the Arts councit Digital culturc wafds, and was shown at intemational

THE MARGATE BOOKIE

art fairs in Venice and Madrid

The Feedbqck Machiae

our orgamzatron:

Attract high quality authors write$, teachers, agents and publishers to Margate

Build a team that runs great festivals, cours€s, eYents and a hub

Create a commuoity for people who love words for East Ketrt

Deliver education in writing, wellbeing and skills

Export literary tal€nt from Margate
Page 3

TheFeedbackMachineisanoulineplatformdesignedtobrhglocalwriterstogether,asPacewhereartistscatr
shareworkandreceivefeedbackfromtheirpeersinasafeandstructuredenvironment.ourresearchhasshown
that, with the effects ofCOVID-19, many oiour stakeholders feel isolated from the local creative community

and are sufiering the negative m€ntal health effects ofbeing unable to share time and sPace with their peers' as

well as a lack ofprogress with their work without outsid€ guidance'

The Feedback Machine aims ro rebuitd this community, as well as work towards attaining artistic excellence' It

supports practitioners on every stage oftheirjoumey and allows them to improve their skills via professional

feedback. It wilt also build creative networks. Collaborative working methods and support networks promote

excellenc€. The platform can also be used to provide advice and feedback generally on working practices' adist

development and opportunities for growth.

Wfie UP!

write uP! Is a series of courses that allow people to learn new skills from established writers ofhigh pmlile in

thc literature norld, including representatives ofThe Literary Consultancy, Spread The Word and Lapidus

Intemational as well as BBC writers, and Guardian joumalists.

Tkough these pmjects and our presence in the community, we make a deeply personal and emotional impact on

ou, puiicipaot, a.r,l or the cuttural life of Margate. Feedback from our events has beetr overwhelmingly

positive, with attendees being engaged and inspired.

we are in strong position, financially and logisticalty, to hold the livefest in June 2022. Ofcourse, we will

remain responsive to Covid bul we look forward to britrging more authors and teachers to Margate'

valu€s and Objectives

2021 gave us a cha[ce to plao for the futurs. we strenglhened out commitm€nt to the five key values that drive

REPORT OF THE TRUSTEES
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XiJl,l"l"o ,. ",."* tunding environmeor by approaching more funders,and deepeuing our rerationships with

our existing sponsorr. tu"i, .",po," hu'-i""i t'"!t"r'"rl"t"gty positive' We are grateful for the confideqce'

trrrirna titit of"ollaboration that all our funders exhibit'

We are especially grateful to the Ans Council of England for funding our summer litfest The ACE Covid

il;;;'y Fil;"; a life-saver for the Margate Biokie' allowing us to produce more online events'

TheColyer-FergusonTrusthasgrantedusthreeyearsoffundingwortht25.000torunWritingJoumeybetweeu
202 I and 2023. This tunding atto\rs uJto plan fJr a susrainable lrogramme of e vents for local people A multi-

vear prant from the H"nty Smitft "ttiry]tigttf"t 
*nft n'"U'g iroti the Carfreta Weston Foundation and the

,#r,tc;;;;;'i;;, ;;;"i*";; irepare for tong rerm success in the areas of education and well-

being.

visit Britain generously awarded us f,10,950 ir rccognition ofour hard work in boostitrg toudsm to Maryate and

East Kent.

ourfirstnon.BritishgrdntwasgivenbytheFondationJanMichalskiinSwitzeraland.TheMargat€Bookiehas
u'-it".urioU fo"usl and so this generous grant made a tremendous impact in Margate'

we received f 10,000 from the catalyst Fund to furth€r dev€lop an online communiry based on feedback atrd

editinc.

We are extremely happy to again receive grants from Kent County Council' which has hetped us run online

events and the Young Producers Programme'

FINANCIALREVIEW

Reserves PolicY
ThereservespolicyoftheTrusteesistokeepamodestpositivecashbalanceandtofacilitelowriskliterary
events that breakeven.

Pritrcipsl funding sources

iil" prin"ipa n riitg sources during the year were grants' Se€ GRANTS below'

GRANTS
GrantswglereceivedtheArtsCouncil,VisitBritain,theCotyef-FergussoDtrust,theFonclationJanMichalski,
,n" ff""ry innirft 

"U-ity, 
the Garfield Weston Foundation, Kent Community Foundatioq Kent Country Council'

Cast/Catalyst, the City of London/Guildhall,

All ofthe fimds are unrestricte4 apart from:

l.98,000fromtheColyer-FefgusonTrustwhichwasappliedtoeducationalcoursesforlocalyoungpeoplein
ibirl *" g*a"n ffv ac'knowlJge that Colyer-Feryuson'have agreed to firnd th€se courses in 2022 and 2023.

2.t13,2T5fuomtheNationalLotteryCommuoityFundtowardstherunningoftheSummerLitfestin202l'

Or- BEHALF OF THE BOARD OF TRUSTEES/DIRECTORS:

Ms Bernie Morgan Trustce

THE MARCATE BOOKIE

REPORT OF THE TRUSTEES

FOR THE YEAR ENDED 3I DECEMBER 2O2I
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tndepe[dcnt Eraminers report

I report to the tustees on my examilation of the accouuts ofthe abov€ charity (the trust) for the year etrd€d

ii oecemuer z02t which are set out on pages 6 to l0'

Responsibilities rnd basis of report

As the charity truslees of the trust, you are responsible for the preParation ofthe accounts in accordance with

it 
" 

r"qoit"."nt oflhe Charities Act 20t I ('the Act')'

Having satisfied myself that the accounts of the company are not required to be audited under Part I 6 of the

2006 Act and are eligibte for inoepenient 
"*u,,,inutioo, 

i r"port in respect of my exa111aii9n 9.f1out

compatry's accounts 
", ",,,i"tl 

out *it' 
"tttion 

ICS oi tt't'Charities Act 201 t ('tbe 201 I Act')' ln carryng

;iil;r;;;;; I La,e fouowedlii'Ji*.ti'on" eir* uy the charity commission under section

145(5Xb) ofthe 20t I Act.

I report in respect of my examinatlotr of the trust's accou[ts carrieii out under seciion 145 of the 20t I Act

and in carrvins out my " u[o."uoo]r"nu]r"- [iio*"0 tn" 
"ppri"uble 

directors given by the charity

Commission under section 145(5Xb) ofthe Acl'

I have completed my examination' I confirm that no maleriat matters have come to my attention in

.;;;;"i;;;i;;;"'"xamination which gives me cause to believe thar in, any material resp€ct

ffi;;ii;;;;;;"i" not tttpt in u'"iordance with section l30 of the Act or

ft 
" 

u""ot ita Oo ,ot accord with the accounting records

I have no concems and have come across no other, matters in coonection with the examination to which

attention should be &"lro U orO", ,o'"ouUl" u prop". *a"ot-ai'g ofthe accounts to be reached'

REPORT OF THE ACCOUNTANTS TO THE TRUSTEES OF

THE MARGATE BOOKIE

tf
Signature
Harry Charles

Kemps
Chartered Accounta[ts
42A High Street

Broadstahs
Kent
CTIO IJT

Date: .+..... S..'..7 az-L

of
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THE MARGATE BOOKIE

BALANCE SHEET
FOR THE YEAR ENDED 3I DECEMBER 2O2I

Notes 31.12.2021 3l. r 2rD20

fE

CURRENT ASSETS
Cash at bank

Barclays :Currentaccount
PayPal
Trade debtor

PrePayments

CREDITORS

NET CURRENT ASSETS

NET ASSETS

GENERAL FIJI\D

Balance bought forward

Suplus for the year

NET CURRENT ASSETS

Signed on its behalfby:

Ms B€mi€ Morgan -Trustee

46,51 l
1,687

832

818

27 ,t92
l,l l8

10,528

1,582

49,848 40,420

858 816

858 816

48,990 39.604

48,990 19,6M

6

39,6U

9,386

16,200

23,404

48,990 39,604

=:I
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THE MARGATE BOOKIE

STATEMENT OF FINANCIAL ACTIVITIES
FOR THE YEAR ENDED YEAR 3I DECEMBER 2O2I

Notes 3 t.t?.2021
f

31.12.2020
t

INCOMING RESOL1RCES

General Income

Grants
Tickets
Other income

Total lncome

Expenditure
Artistic costs

Overheads
Marketing and audience development
Developing your organisation
othe r
Total Expenditure

SURPLUS FOR THE YEAR

2

66,068
249

t.449

6't.7 66

24,359
8,175

13,166
12,080

0
58.380

77,186
1,234
3.013

8r.433

t5,213
5,360
19,815
t6,376

r.205
58.029

9.386 23.4U

--
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TIIE MARGATE BOOKIE

NOTES TO IHE FTNANCIAL STATEMENTS

FOR THE YEAR ENDED YEAR 3I DECEMBER 2O2I

I. ACCOUNTING POLICIES

Accounting cotrYention
The financial statements of thc charily' which is a public benefit cntitv under FRSI02' have been

prepared in accordance with the chariires'iiiiu-tidsrizl'AccounrinF and Reponing bv chariries:

statement of Recommena"o r'."otelppii"irt to trtuati"t preparing thelr accounB in accordance with

the Financial Reporting st na-a upii'"'JrJi;ti; UK and Republic of lreland (FRS 102) (effective I

Januarv 2015)', section lA -st"ii";;;;; "i iii-ti"r 
liepo'ting standard lo2 'The Financial

iiJ#;:1fu. ;;;i;i" i" it.'u'r 
""0 

n"prlir" "i 
ireland'. iie accounts have been prepared

under the historical cost conventlon'

,i,i"#H:::[*1es 
are incrudetl on the Income and Expcnditur€_ Account whcn the trust is legalrv

*,i f"Jto ,fr? i""o-e and the amount can be quantified with reasonable accuracy'

Resources exPended
Exoenditure is accounted lt'r on an accruals basis and has been classified under headings that aggregate

;i[:lril;;;;;s;,y. w#;;** **oiu" a;.""try 
"ttributed 

to particular headings they have

;;;il;J; *tivitieion a basis consistent with the use of resources'

Basis of preParation
The accounts have been prepared on an accruals basis as the charity's income cxcaeds f25'000'

fiilr"iiiltfi*"t "* uffestricred. uffestricted funds can be used in accordance with rhe charitable

objectives at the discretiotr ofthe uustees'

Further explanation of the nature and purpose of each fund is included in the notes lo the financial

statements as approPriate from year to year

2. DONATIONS AND LEGACIES
31.12.202t 3t.12.2020

,67_J_66- 8r,433

31.t2.2021 31.12.2020

7't ,t86
|,234

t33
0

650
2,0'71

160

24,359
8,r75

t3,7 66
t2,080

0

t
66,068

249Grants
Tickets
Other income:

Book shoP commission

SponsorshiP
Production fees

Online training
Film festival income

Artistic costs

Overheads
Marketing and audience development

Developing your organisation

Other

t5,273
5,360

t9,815
t6.376

1,205

Page 8

58,029

0
187

1,012
250

0

3. ANALYSIS OF EXPENDITURE ON CHARITABLE ACTIVITIES
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THE MARCATE BOOKIE

NOTES TO THE FINANC]AL STATEMENTS
FOR THE YEAR ENDED YEAR 3I DECEMBER 2O2I

4. NET INCOMING OUTGOING RESOURES

Ar 31.12.20
c

31.t2.202t 11.12.2020

f,
858 816

Independent examiners fee

The accotuts are prepared on an accruals basis from 2021'

5. TRUSTEES' REMUNERATION AND BENEFITS

There were no trustees' remuneration or other benerlts fol the year ended 3l December 2021 '

Trustees' Expetrses
ii.r" *"." no *r"es'expenses paid for the year ended 3l December 2021.

6. MOVEMENT IN FUNDS
Net

movemeut in
funds
r

Unrestricted funds
General fund 39,604 9,386

Restricted funds

TOTAL FUNDS 39,604 9,3E6

Transfers
betteetr

funds At 31.12'2021
eI

48,990

4E,990

Net movement in funds, included in the abov€ are as follows

UDrestricted funds
General fund

Restrict€d funds

TOTAL FUIIDS ALL T'NRESTRICTED

lncoming
resources

t

R€sources
expended

I

Movement in
funds
r

9,3E667,766 (sE,380)

Page 9
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THE MARCATE BOOKIE

NOTES TO TIIE FINANCIAL STATEMENTS
FOR THE YEAR ENDED YEAR 3I DECEMBER 2O2I

7. RELATED PARTY TRANSACTIONS

Thers are no related party transactions in the year.

E. SIATUTORYINFORMATION

Thc Margate Bookie is an unincorPorated charity, registered in England and Wales, with charity

number it7+8t9. The charity's registered offrce is 55 George V Avenue, wEstbrook, Margate'

Kent, CT9 sRH.
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