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CAMBRIDGE CHURCHES HOMELESS
PROJECT
England & Wales · Charity number 1174768

Details

Status Registered

Legal form CIO

Registered 2017-09-21

Register View on the Charity Commission register

Contact

Address PO Box 1454
Cambridge
CB1 0LG

Phone 07434 325562

Email info@cchp.org.uk

Website www.cchp.org.uk

Activities

Objects: TO ADVANCE THE CHRISTIAN FAITH FOR THE BENEFIT OF THE PUBLIC BY THE
PROPAGATION OF CHRISTIANITY ACCORDING TO THE BIBLE. TO RELIEVE THE NEEDS OF PEOPLE
IN CAMBRIDGE AND THE SURROUNDING AREAS WHO ARE ROUGH SLEEPING, HOMELESS OR
VULNERABLY HOUSED, AND IN PARTICULAR (BUT WITHOUT PREJUDICE TO THE GENERALITY OF
THE FOREGOING) BY PROVIDING, OR ARRANGING FOR EMERGENCY, TEMPORARY AND LONGER
TERM ACCOMMODATION WITHIN A CHRISTIAN ETHOS.

Activities: To help individuals and churches to compassionately engage with and support people
experiencing, or at risk of, homelessness in our city. We provide caring, supportive chaplaincy and lead
outreach, groups and activities for the homeless community. We also train volunteers to get involved in our
work of addressing the root causes of homelessness: poverty of resources, relationships and identity.

https://opencharities.uk/ew/1174768
https://register-of-charities.charitycommission.gov.uk/en/charity-search/?p_p_id=uk_gov_ccew_onereg_charitydetails_web_portlet_CharityDetailsPortlet&p_p_lifecycle=0&p_p_state=maximized&p_p_mode=view&_uk_gov_ccew_onereg_charitydetails_web_portlet_CharityDetailsPortlet_regId=1174768
mailto:info@cchp.org.uk
www.cchp.org.uk
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Classification

• How: Provides Other Finance, Provides Human Resources, Provides Services, Provides
Advocacy/advice/information

• What: Disability, The Prevention Or Relief Of Poverty, Accommodation/housing, Religious Activities, Other
Charitable Purposes

• Who: Other Charities Or Voluntary Bodies, Other Defined Groups

Geography

• Cambridgeshire

Finances

Period end Income Expenditure Assets Employees

2025-09-30 £77,551 £78,745 - -

2024-09-30 £71,694 £70,341 - -

2023-09-30 £86,886 £60,235 - -

2022-09-30 £69,031 £43,623 - -

2021-09-30 £54,323 £28,879 - -

Trustees

Name Role Appointed

George Andrew Hawker Chair 2021-10-18

Ank Rigelsford 2023-11-07

Ann-Marie Morgan 2023-05-03

Dr James Ferguson 2024-05-07

Keith Alexander COWLEY 2021-02-09

Sarah Jorgensen 2026-01-14

https://opencharities.uk/ew/1174768
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CHARITY COMM5SION
FOR ENGLAND AND WAKES

Trustees' Annual Report for the period

From 1 October 2022 To 30 September 2023

Charity name: Cambridge Churches Homeless Project

Charity registration number. 1174768

Object)use and Actlvitles

Summary of the purposes of
the charily as sei cut in its

governing document

SORP reference

Para 1.17 To relieve the needs of peopkr In and
around Cambridge who are rough
sleeping, homeless or vulnerably
housed by provision of warm secure
shelter and food during the vdnter
months, by provision of emergency,
temporary and longer term
accommoda5on for those unable to
access statutory provision and by
provision of pastoral and practical
support to ths wider homeless
community.

Summary of the main
activities In relation lo those
purposes for the public
beneIII, in particular, the
activities, projects or
services klentified in the
accounsr.

Para 1.17 end
1.1Q 1. Support of the Cambridge winter

homeless shelter at Crossways
by
a) provision of evening meals for

residents, volunteers and
staff,

b) provision of volunteers from
Its volunteer database to
undertake provision of those
meals and other support
activities, snd

c) provision of a paid project co-
ordinator to organise the
volunteer input and provide
support to the shelter
managers.

2. Provision of emergency short-
term hotel accommodation for
rough sleepers referred to the
charity by various statutory and
voluntary bodies working with
the homeless. Usually these are
people considered at rkak on the
street and who have no recourse
to ubllcfundin orareawaltin



statutory provision. A total of 11
homeless people were
accommodated I'or a total of 124
nights during the year.

3. Provision of longer4erm
accommoda5on in shared
houses for 3 vulnerable
Individuals with no recourse to
public funding over the summer
period when no shelter provision
was available.

Statement confirming

whether the trustees have

had regard to the guidance
issued by the Charily
Commission on public

benefit

Paa 1.18 The trustees have taken due regard to
the Charity Commission guidance on

public benefit In the fulfilment of their

obliga5ons.

Additional Information (opfional)
You ma choose lo indude further statements where relevant about:

SORP rararanaca

Policy on grant making
Paa 1.38 The charity does not make grants.

Policy on social investment

Indudlng program related
investment

Para 1.38 To spend our limited resoumes wkaely In

defiverlng the purposes of the charity

Contribuiion made by
volunteers

Para 1.38 163 active volunteers took part in

provision of meaka and support at the

Cambridge winter homeless shehar
between November 2022 and March

2023.

In addition the trustees undertook co-
ordination with various statutory and

charitable bodies involved in the sector
to arrange emergency accommodafion
for a number of homeless people
without recoume to public funds
throughout the year.

Other



Achievements and Performance

SORP rafaraaca

Summaiy of the main
achievements of ihe charity,

identifying the difference the
charily's work has made to
the circumstances of ils

beneffidariss and any wider
benefits tc society as a
whole.

Para i.20 Provision of evening meals at the
Cambridge winter homeless shelter for

up to 20 guests per night Over the
winter period some 50 different
individuals were accommodated at the
shelter and provided with safe, warm

and comfortable accommodadon and

food and provided with support to move

on.

We also provided a part time paid co-
ordinator for the duration of ths winter

shelter to undertake Uw complex task of
organising the volunteer rota and
provide support to the sheher
managers.

Outside the winter period we provided

emergency hotel accommodaffon
tots ging 124 nights for 11 rough
sleepers considered vulnerable,
awaiting local authority provision
snd/or without recourse to public funds.
This was often organlsed at short notice
over weekends when statutory provision
was inaccessible and maintained until

longerderm provision could be
arranged.

In addiUon, following closure of the
winter shelter, we funded longerWrm
housing in shared houses provided by a
partner charitable organisatlon for 3
Individuals without recourse to public
funds while awaldng resolution of their
residency status.

The charhy has also continued to fund

the role of Bishop of Ely's Officer for the
Homeless. This is an honorary part-time
position with no direct funding from the
Diocese which Is considered essential
in providing pastoral and practical
su pport to the wider homeless
community in Cambridge. Unfortunately
the incumbent has been on long-term
sick leave since March 2023 and
reluctantly deckied to regnquish the rois
just before the end of the reporUng
period. It ls hoped that the Diocese will

be in a position to appoint a
replacement before the winter shelter
opens in November 2023.



Additional Information (optional)
You ma choose to indude further statements where relevant about

Achievements against
objectives set

Pss 181

Performance of fundralsing
activities against objectives
set

Para 1.41

Investment performance
against objectives

Pa 4 1 41

Other



Financial Review

Review of the charity's

finandal position at the end
of the period

Paa 1.21 Income significantly Increased on 2021-

22 thanks to generous giving by a
combination of indivlduaka, places of
worship and various commercial and

grant making organisatlons, resulting In

a surplus on the year. The charity
currently holds healthy reserves, which

ara sufficient to cover some two years'

expenditure at 202243 levels, although

this these are expected to reduce in

2023-24 due to anticipated Increases in

expenditure, particularly In expansion of
the chaplaincy role.

Statement explaining the
policy for holding reserves
stating why they are held

Para 1.22 Policy is to hold reserves equal to
~ 60af of unrestricted fund

expenditure in the previous
financial year plus

~ one month's employment coats
pius

~ three months' funding for the role

of Bishop's Officer for the
Homeless.

it Is necessary to maintain this
substandal level of reserves to ensure
that that we can continue to provide
these people centred services through a

full winter season as a sudden
termfnagon due to lack of funds would

be potentially catastrophic for the
benegclarles.

Amount of reserves held Para 1.22 As at 30 September 2023 the charity
held unrestrlcurd cash reserves totalling
6149466.

Reasons for holding zero
feselves

Praa 1.22 Not applicable.

Details of fund materially in

deficit
Pea 1.24 Not applicable.

Explanation of any
uncertainties about the
charity continuing as a going
concern

Para 1.23 Not applicable.



AddNonal Informadon (optional)
You ma choose to induds further statements where relevant about:

The charily's prlndpal
sources of funds (induding

any fundraising)

Para 1.W Apart from a small number of local
fundraising events (realising approx.
21 WO In 2022-23) and grant funding

(Rf 4,500) In 2022-23) the charity is
wholly dependent on charitable giving

by indlvlduahr, local places of worship

and commercial orgsnisatlons.

Investment policy and
objectives induding any
sodal investment policy
adopted

Para 1.46 The charity holds no Investments. All

funds are held In a current account and

a bank deposit account

A description of the principal
risks facing the charity

Para 1A6oarry It

through a short-
tarrh

The principal financktl risk is a
significant reducdon in giving. The
charity is confklent that the current level

of cash reserves are suNcient to carry it

through a short-term event of this
nature.

Other



Structure, Governance and Management

Description of chadiy's
trusts:

Type of governing document Pere 1.25 CIO Foundagon Constihdfon

How is the charity
constituted'?

Para 125 CIO Foundation

Trustee selection methods
induding details of any
constitutional provisions e.g.
elechon to post or name of
any person or body entitled

to appoint one or more
sustees

Peea 1a5 Nomination and secondment by
Trustees in a Trustee meeting followed

by a vote of the full Trustee Board.

Additional Informadon (optional)
You ma choose to indude further statements when6 relevant about:

Policies and procedures
adopted for the induction
and training of trustees

Para 1.61

The charltff s orgsnlsationsl
structure and any wider
network vrith which the
chsdty works

Pele 1.51

The charity is divided into the

operational running of activities at the
winter shelter at Crossways by an
Operations Group and the
administration and housing acdvttfes
which are undertaken by the Trustees.

Relationship with any
related parties Para 1.51

The charity works Jointly with If Takes a
City In the running qf the winter shelter
at Crossways. It also works
collaboratlvely with other charities In

the homeless sector including
Wlntercomfort, Jimmy's Night Shelter
and Cambridge Cyrenians.

Other



Reference and Administrative details

Charity name Cambridge Churches Homeless Pro)ect

Other name the charity uses CCHP

Registered charity number 11747BB

Charity's principal address PO Box 1464
Cambridge
CS1 OLG



Names of the charity trustees who manage the charity

Trustee name Offhe tlf any)
Dates acted If not for whole
sar

Name of peraon lor body) endued
to a oint trustee If sn

1 Heather Simmons Chair To January 2023

2 Gavin Howard

3 Keith Cowley

4 George Hawker

Chair

Treasurer

Operations Lead

From January 2023

5

6

7

8

9

10

11

12

13
14

15
16

17

18

19

20

Judith Barwtse

Robert Mackley

Ann-Marie Morgan

To January 2023

From May 2023

Co rate trustees —names of the directors at the date the re ort was a roved
Director name

Name of trustees holding title to property belonging to the charity

Trustee name Dates acted If not for whole ear



Funds held as custodian trustees on behalf of others

Description of the assets
held In this capacity

Not applicable.

Name and objects of the
charity on whose behalf the
assets are held and how this
falls within the custodian
charity's objects

Not applicable

Details of arrangements for
safe custody and
segregation of such assets
from the charity's own
assets

Not applicable

Additional information (optional)

Names and addresses of advisers (Optional information)

Type of Name Address
adviser

Independent
Examiner of
Accounts

Prentis & Co LLP 115cMilton Road, Cambridge CB4 1XE

Name of chief executive or names of senior staff members (Optional Information)

Exempt)ons from disclosure

Reason for non-disdosure of ke rsonnel details

Other o tional information

During the year the trustees were reimbursed expenses amounting to 65496 (2022:
64667).



Declarat)ons

The trustees dec(are that they have approved the trustees' report above.

Signed on behalf of the charity's trustees

Signature(s)

Full name(s)

Position (eg Secretary,
Chair, etc)

Date

+Vir) @VAPO euNW M ~~ ~ HkcJiCiR

C(t A(C



O CHARITY COMMISSIO
FOR ENGLAND AND WALES cambridge Churchea Nomahms prn(em

Receipts and pa ments accaunts
Por ths period

from 01/1 0/2022
To

3070072023

CC16a

A1 Race(

Unrestricted
funda

to the nearest
2

Resbfcted
funds

Rndowm ant

to the neanwl 6 to the nearest e to the nsennt6 to the nsarsett

Income from Cherlta ale &cavern
ndrahl events

Income fram Oocatkne and L nes
Invaelm eel Income
Other Incomhc Rsorlrces (fucdms Ihr

ehh 's Omcarroree Hcunhun

1,783

2 061 14

11,409

1,703

Sub total (Gros& Income for
AR)

A2 Asset and lnvrssbnem Sales,
(see table .

69,ln1

Sub total

AS Pa
Cha

'
Sle ament & Ad rlslreacc

Cost of Fundrahh Eveufs

E Coals

Ho mensa Su

Support of Bishop's OScarforthe
Homslsas

2 887
181

ac

aaa
78

16 699

3,444

7 778

12 124

Sub total 40JII1

A4 Asset and Invesbrlsflt

purchases, ($88 table)

Sub total

Net of recelpu9/(psrjrrlents)
Ae Transfers between funds
Ae Cashfundslastyeerend

Cash funds this Infer end

32,902

117387

8,610

10A78

28,881

4 edv220 26,40

CCXX RI accounts (SSI 0&f02/2024



-UI30 .I' 3"

81 Cash funds CUaaatAccoUat

Dapoab AccoUot

Moauo hokl by HMRC (aot balaaco owlao)

Total cash funds

iopraa Ivwcow vrn Navpl ~ aad payawvv
accaunKvb

UnreetrkM
funds

to aooroat 2

14lJulr

funds
ta awuwrt2

En(tawniest
funds

to Oawlwt P.

82 Other monetary assets
Detoua

Unw rtrtcted Restricted Endowment

funds funds funds
to aaanad 2 to aoallalt 2 to IUNCINt 2

83 Investment assets
Dstaiio Coot {apaop or i

84 Assete retained for the
chad{{ye own uee

Details
Food to whlah ~ i

Carroat valuo

~Mot o an

85 Liabilities
Details

Fund to wb lob
adatoo

Amount dao
o

Whoa dUU

Signed by ohe or two trualasa an
behalf o{at the trustees Signature Punt bfanw

Savin tbayard C

Date of
S I'Oval

g3 2.

Kailh C raa our
tgo3 202rrr

Dc' R2 acccwnu &ssi 00{02/2024



CHARITY COMMISSION Independent examiner's report on the
FOR PNRAND ANO WALE5 accounts

~ ~

Report to the trustees/
members of CAMBRIDGE CHURCHES HOMELESS PROJECT

On accounts for the year 30™SEPTEMBER 2023
ended

Charity no 1174768
(If any)

Set out on pages CC16A PAGES 1 AND 2

I report to the trustees on my examination of the accounts of the above
charity ("the Trust" ) for the year ended 30~ September 2023.

Responsibilities and
basis of report

As the charity's trustees, you are responsible for the preparation of the
accounts in accordance with the requirements of the Charities Act 2011
("the Act").

I report in respect of my examination of the Trust's accounts carried out
under section 145 of the 2011 Act and in carrying out my examination, I

have followed all the applicable Directions given by the Charity Commission
under section 145(5)(b) of the Act.

Independent
examiner's statement I have completed my examination. I confirm that no material matters have

come to my attention in connection with the examination which gives me
cause to believe that in, any material respect:

~ the accounting records were not kept in accordance with section 130
of the Charities Act; or

~ the accounts did not accord with the accounting records; or
~ the accounts did not comply with the applicable requirements

concerning the form and content of accounts set out in the Charities
(Accounts and Reports) Regulations 2008 other than any requirement
that the accounts give a 'true and fair' view which is not a matter
considered as part of an independent examination.

I have no concerns and have come across no other matters in connection
with the examination to which attention should be drawn in this report in

order to enable a proper understanding of the accounts to be reached.

Signed:

Name: lan W Shipley FCCA

Relevant professional
qualification(s) or body

FCCA

IER

Address: Prentis & Co LLP

115c Milton Road

Cambridge, CB4 1XE

Oct 2018



~ ~

Only complete if the examiner needs to highlight material matters of concern
(see CC32, Independent examination of charity accounts: directions and
guidance for examiners).

Give here brief details of
any items that the
examiner wishes to
disclose.

IER Oct 2018
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Trustees' Annual Report for the period

From

' Period start date
Day ' Month,

,
Year

'01 '10 l 2021

a a a ~t

,
:' Period end date

Day Vonrh
( 30 09

I To', I

~ e

; Year
' 2022

Charity name Cambridge Churches Homeless Project

Other names charity is known by

Registered charity number (if any) 1174768

CCHP

Charity's principal address PO Box 1454

Cambridge

Postcode CB1 OLG

Names of the charity trustees who manage the charity

Trustee name Office (if any)
Dates acted if not for whole
ear

Name of person (or body) entitled
to a int trustee if an

Heather Simmons Chair

8

g

10
11

12

13
14

15

16

17

18
19
20

Keith Cowley

Petra Tucker

Vera Schuster-
Beesley

Judith Barwise

Robert Mackley

George Hawker

Treasurer

Safeguarding Officer

Operations Lead

To April 2022

From April 2022

Names of the trustees for the charity, if any, (for example, any custodian trustees)

TAR

Name Dates acted if not for whole ear

March 2012



I

I

Names and addresses of advisers (Optional information j
I

T e of adviser Name Address

Name of chief executive or names of senior staff members (Optional information)

W
~ a ~ 0

Description of the charity's trusts

m t Clo Foundation Constitution
Type of governing document

How the charity is constituted
CIO Foundation

Trustee selection methods
Nominated and seconded by a current Trustee in a Trustee meeting and

voted for by the Trustee board.

Additional governance issues (Optional information)

You may choose to include
additional information, where
relevant, about:

~ policies and procedures
adopted for the induction and
training of trustees;

~ the charity's organisational
structure and any wider
network with which the charity
works;

relationship with any related
parties;

~ trustees' consideration of
major risks and the system
and procedures to manage
them.

The governance is divided into the operational running of the Winter Night

Shelter, run by the Operations Group, and the administrative running of
the Charity which is led by the Trustees.

The Finance Committee is a subcommittee of Trustees who hold the

Treasurer to account.

TAR March 2012



Summary of the objects of the
charity set out In its
governing document

TO ADVANCE THE CHRISTIAN FAITH FOR THE BENEFIT OF THE

PUBLIC BY THE PROPAGATION OF CHRISTIANITY ACCORDING TO

THE BIBLE.TO RELIEVE THE NEEDS OF PEOPLE IN CAMBRIDGE

AND THE SURROUNDING AREAS WHO ARE ROUGH SLEEPING,

HOMELESS OR VULNERABLY HOUSED, AND IN PARTICULAR (BUT

WITHOUT PREJUDICE TO THE GENERALITY OF THE FOREGOING)

BY PROVIDING, OR ARRANGING FOR EMERGENCY, TEMPORARY

AND LONGER-TERM ACCOMMODATION WITHIN A CHRISTIAN

ETHOS.

Summary of the main
activities undertaken for the
public benefit in relation to
these objects (include within
this section the statutory
declaration that trustees have
had regard to the guidance
issued by the Charity
Commission on public
benefit)

The primary purpose of CCHP has been to run a Winter Night Shelter

from December until the end of March, working in collaboration with the

local statutory authorities, other charities and individuals to bring in

homeless guests and offer services to aid them in gaining empioyment

and longer-term housing. We offer a warm welcome, a hot meal, a bed

for the night and a hot drink in the morning. This is all made possible

through a database of over 400 different volunteers provided by more

than ten Churches and one Synagogue. Due to government restrictions

during and after the Covid-19 pandemic it has not been possible to
maintain the initial concept of a shelter hosted in a different church or

synagogue each night; this had led to change in 2021-22 to provision of

meals and hosting services within a city-wide winter shelter run by the

local authority in collaborations with various homeless charities and it is

anticipated that this model will continue going forward.

In addition, CCHP facilitates and funds short-term Bed 8 Breakfast or

hotel accommodation for vulnerable homeless people while the statutory

services arrange tong-term accommodation and for those with no

recourse to public funds.

For the winter of 2022-23 CCHP will be employing a project co-ordinator

to enhance delivery of these services.

In addition, during 2021-22 the charity employed a part time Chaplain to

the Homeless/Bishop of Ely's 05ce for the Homeless. During 2022-23

this role will transfer to the Diocese of Ely but, in the absence of

Diocesan funding, will continue to be wholly funded by the charity.

TAR March 2012



I

Additional details of objectives and activities (Optional information)

CCHP has historically also provided small grants to individuals if needed

to buy such things as equipment essential for employment or for

electronic devices (e.g., a mobile phone to keep in touch with statutory

authorities, the benefit offices or an individual's project worker). These

!

grants are only given with a reference from one of our partner agencies.

None were made in 2021-22 but this remains a potential activity in future.

You may choose to include
further statements, where
relevant, about:

~ policy on grantmaking;

~ policy programme related
investment;

contribution made by
volunteers.

CCHP activities are heavily dependent upon volunteers, although for

winter 2022-23 a part-time project co-ordinator will be employed to co-

ordinate and manage the volunteer input.

TAR March 2042



~ I

Summary of the main
achievements of the charity
during the year

There are many reasons why someone becomes homeless. CCHP offers

anyone with a little time and compassion a way to offer practical support

to the local homeless community. Many of our homeless guests face

dNiculties that include addiction, poor mental and physical health, debt

problems and exposure to abuse including domestic violence. For some,

English is not their first language, and some, who have no access to

public funds, have limited housing options available to them.

The CCHP model is simple —to provide a warm welcome, a hot cooked

meal and a clean, warm bed in a safe and welcoming environment

Together our guests and volunteers create a relaxed and friendly

atmosphere each evening. CCHP provides a listening ear where

volunteers and guests alike can each be a blessing to the other. Guests

and volunteers talk over. a meal, sharing as much or as little as they want,

without expectation or agenda. These conversations —often banter,

sometimes touching or profound —can be a catalyst for change.

CCHP is clear about the role it plays within the homeless sector and does

not offer counselling or therapy. Rather we signpost guests to appropriate

services, such as those offered by Winter Comfort, CGL Drug ft Alcohol

Service or to their GP. AII volunteers undertake safeguarding training and

CCHP works within Ely Diocese Safeguarding guidelines.

CCHP gained the Housing Justice quality mark accreditation in 2020 and

works with other agencies from the homeless sector to support those

known to be rough sleeping on the streets of Cambridge.

With the consent of our guests, CCHP provides vital information for other

services and contributes to the 'Inform' database used by the city' s
homeless sector and provides anonymous data for the national winter

night shelter network and the MHCLG.

Unfortunately, since the start of the Covid pandemic, the charity has been

unable to operate its usual church-based night shelters to comply with

government guidelines, under which all winter shelter provision was

provided by local authorities. However, in 2021-22 CCHP provided

essential support in the form of meals, volunteer hosts and funding for

the central winter shelter Jun by It Takes a City and Cambridge City

Council at Crossways, This will continue in 2022-23.

Furthermore, there remained homeless people with no recourse to public

funds (NRPFs) who were ineligible for local authority support and those

who were for various reasons, often of personal safety, unable to use the

local authority provision. For these people, the charity was able to

continue to provide support in the form of emergency accommodation in

hotels or bed and breakfast accommodation and, for three individuals,

continuing accommodation after the winter shelter closed in shared

houses. In addition, it was able to provide short-term emergency

accommodation for those awaiting local authority provision.

From July 2021 CCHP has also employed the Bishop of Ely's Officer for

the Homeless. This is an honorary part-time position with no direct

funding from the Diocese but is considered an essential role in providing

pastoral support as Chaplain to the homeless community in Cambridge.

By undertaking to empioy the incumbent CCHP is providing physical and

administrative resources to enable her to undertake her vital role.

TAR
March 2012



Brief statement of the
charity's policy on reserves

It is the policy of CCHP to hold reserves equivalent to
~ 50% of unrestricted expenditure in the previous financial year,

pius
~ Three months funding for the Bishop's Officer for the Homeless,

plus
~ One month's cost of any other employee(s).

These reserves are held to smooth out fluctuations in cash flow and to
provide for emergencies.

Funding for the Bishop's Office for the Homeless is held separately in a
ring-fenced restricted fund.

Details of any funds materially
in deficit

None

Further financial review details (Optional information)

You may choose to include
additional information, where
relevant about:

~ the charity's principal
sources of funds (including

any fundraising);

~ how expenditure has
supported the key objectives
of the charity;

~ investment policy and
objectives including any
ethical investment policy
adopted.

CCHP fundraises in the community, and at many churches and other

places of worship in Cambridge and the surrounding area.

twe also received a number of small grants from various commercial and

charitable organisations.

Expenditure in 2021-22 was predominantly on the provision of services
for the winter shelter, funding of accommodation for NRPFs and

temporary emergency accommodation for those awaiting statutory

provision or unable to use the statutory provision for reasons of safety.

TAR March 2012



o ~ ~ 0 ~ 0

During the year the trustees were reimbursed expenses amounting to R4,667 (2021 83,Q42),

The trustees declare that they have approved the trustees' report ibove.

Signed on behalf cf the charity's trustees

Signature{s)

Full name{s)

Posi5on {e.g., Secretary, Chair,
etc)

Savin Howard

Chair

Kejth Cowley

Treasurer

TAR



CHARITY COMMISSION
FOR ENGLAND AND WALES

Recei ts and a ments accounts
For the period To

from

GG16a

~ ' ~ . s

Unrestricted
funds

Restricted
funds

to the riearest 6

Endowment
T tai f„ds Last ear

to the nearest 6 to the nearest 6 to the nearest 6

A1 Recei
Grants
Fundratsir4I events
Donations

Interest
U ng

Homeless
s cer e

46,222

1,750

220

6,&TO

14,250
1,'26&

'6;&TO.

7,&25

39,704

6,787

u to ross/ncome or
AR), .

se and investment es,
see table .

None

.' '' 60;1SS
'

8,&43 ".69,03'I ; 54;323.

Total receipts :'8; ,69;031 54,323

A3 Pa ents
Management & Administration

Employment IBishop's Oflicer for the
I

Housing support/accommodation for the

Funeral expenses
IAlinter shelter

3,225

12,032

219

7,490

92

3,444

,T,778

;20;277

12,124:

3,616

2,107

21,259

1,854

Sub total 35,794. 7;829
:-';;43,'623 ' -28,879 .

A4 Asset and investment

None

Sub total

Total payments . '35;794 :;" 7,828' 28,8?0

Net of receipts/(payments)
A5 Transfers between funds
A6 Cash funds last year end

Cash funds this year end ";;

24,39

-:.117,287

1,01

9

, =10„278

28,408

'
-. 127;;565

:28

13
' .:102,157

CCXX R1 accounts (SS) 08/03/2023



~ ~ ~ s i ~ s ~ s

Categories

B1 Cash funds

Details

General Account

Pastoral Account (Bishop's Oflicer for the

Unrestricted
funds

to nearest 5
6,175

109,112

Restricted Endowment
funds funds

to nearest B to nearest 6

6,764

3+14

7ofal cash funds:;. :,-:; -=, 117487
(agree balances with receipts and payments

. ,10,:278

B2 Other monetary assets
Details
None

sccoUllt(s))

Unrestricted
funds

to nearest B

Restricted Endowment
funds funds

to nearest B to nearest 8

83 investment assets
Details
None

Fund to which
asset belon

Current value
o ona

84 Assets retained for the
charity's own use

Detaiis
Fund to which
asset baton

Current value
ona

BS Liabilities

Details
None

Fund to which
fiabtl relates

Amount dua
0 na

When due
0

Signed by one or two trustees on
behalf of all the trustees

Signature PAnt Name
Date of

a roval

Keith Cowley

CCXX R2 accounts (SS) 08/03/2023



CHARITy COMM5SION Independent examiner's report on the
FOR ENGLANO ANO WALES accounts

~ ~ ~ ~ ~

Report to the trustees/
members of CAMBRIDGE CHURCHES HOMELESS PROJECT

On accounts for the year
ended

30~ SEPTEMBER 2022 Charity no 1174768
{ifany)

Set out on pages CC16A PAGES 1 AND 2

I report to the trustees on my examination of the accounts of the above
charity ("the Trust" ) for the year ended 30~ September 2022.

Responsibilities and
basis of report

As the charity's trustees, you are responsible for the preparation of the
accounts in accordance with the requirements of the Charities Act 2011
("the Act").

I report in respect of my examination of the Trust's accounts carried out
under section 145 of the 2011 Act and in carrying out my examination, I

have followed all the applicable Directions given by the Charity Commission
under section 145(5)(b) of the Act.

Independent
examiner's statement I have completed my examination. I confirm that no material matters have

come to my attention in connection with the examination which gives me
cause to believe that in, any material respect:

the accounting records were not kept in accordance with section 130
of the Charities Act; or

~ the accounts did not accord with the accounting records; or
~ the accounts did not comply with the applicable requirements

concerning the form and content of accounts set out in the Charities
(Accounts and Reports} Regulations 2008 other than any requirement
that the accounts give a 'true and fair' view which is not a matter
considered as part of an independent examination.

I have no concerns and have come across no other matters in connection
with the examination to which attention should be drawn in this report in

order to enable a proper understanding of the accounts to be reached.

Signed: Date: n.cH &~

Name: lan W Shipley FCCA

Relevant professional
qualification{s) or body

FCCA

Address: Prentis 8 Co LLP

115cMilton Road

Cambridge, CB4 1XE

Oct 2018



~ a I ~

Only complete if the examiner needs to highlight material matters of concern

(see CC32, Independent examination of charity accounts: directions and

guidance for examiners).

Give here brief details of
any items that the
examiner wishes to
disclose.

Oct 2018



CAMBRIDGE CHURCHES HOMELESS PROJECT
England & Wales  -  Charity number 1174768

Accounts



From

Period start date
fa: lls l rt

01 10 2020

Period end date
oar laic s t'

30 00

To
2021

~ t ~ ~ ~ ~

Charity name Cambridge Churches Homeless Project

Other names charity is known by CCHP

Registered charity number (if any) 1174768

Charity's principal address PO Box 1454

Cambridge

Postcode CB1 OLG

Names of the charity trustees who manage the charity

Trustee name

Heather Simmons

Stephen Barwise

3 Petra Tucker

Vera Schuster-
Beesley

Keith Cowley

6 Robert Mackley

7 Marie Bull

Office lif any)

Chair (from June
2021)

Treasurer (to
February 2021)
Safeguarding Officer

Treasurer (from
February 2021)

Secretary

Dates acted if not for whole
ear

To September 2021

From July 2021

To February 2021

Name of pemon ior body) entitled
to a oint trustee if an

8

9

10

11

12

13

14

15

16
17

18
19
20

Kevin Appleby

Jonathan Canessa Chair

To March 2021

To June 2021



Name Dates acted if not for whole ear

Names and addresses of advisers (Optional information)

T e of adviser Name Address

Name of chief executive or names of senior staff members (Optional information)

~ s ~ ~

Description of the charity's trusts

t
CIO Foundation Constitution

Type of governing document

How the charity is constituted
CIO Foundation

Nominated and seconded by a current Trustee in a Trustee meeting and
Trustee selection methods

voted for by the Trustee board.

Additional governance issues (Optional information)

You may choose to include
additional information, where
relevant, about:

~ policies and procedures
adopted for the induction and
training of trustees;

~ the charity's organisational
structure and any wider
network with which the charity
works;

~ relationship with any related
parties;

~ trustees' consideration of
major risks and the system
and procedures to manage
them.

The governance is divided into the operational running of the Winter Night

Shelter, run by the Winter Shelter Group, and the administrative running of
the Charity which is led by the Trustees.

The Finance Committee is a sub-committee of Trustees who hold the
Treasurer to account.



Summary of the objects of the
charity set out in Its
governing document

TO ADVANCE THE CHRISTIAN FAITH FOR THE BENEFIT OF THE
PUBLIC BY THE PROPAGATION OF CHRISTIANITY ACCORDING TO
THE BIBLE.TO REUEVE THE NEEDS OF PEOPLE IN CAMBRIDGE
AND THE SURROUNDING AREAS WHO ARE ROUGH SLEEPING,
HOMELESS OR VULNERABLY HOUSED, AND IN PARTICULAR (BUT
WITHOUT PREJUDICE TO THE GENERALITY OF THE FOREGOING)
BY PROVIDING, OR ARRANGING FOR EMERGENCY, TEMPORARY
AND LONGER-TERM ACCOMMODATION WITHIN A CHRISTIAN
ETHOS.

Summary of the main
ac5vlties undertaken for the
public benefit In relation to
these objects include within
this section the statutory
declaration that trustees have
had regard to the guIdance
Issued by the Charity
Commission on public
benefit)

The primary purpose of the charity has been to run a Winter Night Shelter
for up to 17 Homeless Guests (the capacity of our smallest venue) from
December until the end of March, working in collaboration with the local
statutory authonties, other Charities and individuals to bring in homeless
guests and offer services to aid them in gaining employment and longer-
term housing. We offer a warm welcome, a hot meal, a bed for the night
and a hot drink in the morning. This is all made possible through a
database of over 400 different volunteers provided by mors than ten
Churches and one Synagogue involved in hosting the Winter Night

Shelter, with the shelter hosted at a different location each night.

In addition, in the case of a particularly vulnerable Guests, we aim to
facilitate short&arm Bed & Breakfast accommodation while the statutory
services arrange long-term accommodation.



We have also provided small grants to individuals if needed to buy such
things as equipment essential for employment or for electronic devices
(e.g. , a mobile phone to keep in touch with statutory authorities, the
benefit offices or an individual's project worker). These grants are only

given with a reference from one of our partner agencies.

You may choose to include
further statements, where
relevant, about

~ policy on grantmaklng;

~ policy programme related
investment;

~ contribution made by
volunteers.



Summary of the main
achievements of the charity
during the year

There are many reasons why someone becomes homeless. The
Cambridge Churches Homeless Project (CCHP) offers anyone with a
liNe time and compassion a way to offer practical support to the local
homeless community. Many of our guests face difficulties that include

addiction, poor mental and physical health, debt problems and exposure
to abuse including domestic violence. For some of our guests, English is

not their first language, and some have no access to public funds so
have fewer housing options available to them.

The CCHP model is simple- a warm welcome, a hot cooked meal and 8
clean, warm bed in a safe and welcoming environment. Together our

guests and volunteers create a relaxed and friendly atmosphere each
evening. CCHP provides a listening ear where volunteers and guests
alike can each be a blessing to the other. Guests and volunteers talk over

a meal, sharing as much or as little as they want, without expectafion or

agenda. These conversations —often banter, sometimes touching or

profound —can be a catalyst for change.

CCHP is dear about the role it plays within the homeless sector and does
not offer counselling or therapy. Rather we signpost guests to appropriate

services, such as those offered by lit/inter Comfort, CGL Drug & Alcohol

Service or to their GP. All volunteers undertake safeguarding training and

CCHP works within Ely Diocese Safeguarding guidelines.

CCHP gained the Housing Justice quality mark accreditation in 2020 and

works with other agencies from the homeless sector to support those

known to be rough sleeping on the streets of Cambridge.

With the consent of our guests, CCHP provides vital information for other

services and contributes to the 'Inform' database used by the city' s
homeless sector and provides anonymous data for the national winter

night shelter network and the MHCLG.

Unfortunately, since the start of the Covid pandemic, the charity has been

unable to operate its usual church-based night shelters to comply with

government guidelines, under which all winter shelter provision was

provided by local authorities. However, a few of the charity's volunteers

were able to provkfe some limited support to the local authority shelter

over the winter of 2020-21, where permitted to do so in a personal

capacity.

However, there remained homeless people with no recourse to public

funds (NRPFs) and therefore ineligible for local authority support and

those who were for various reasons, often of personal safety, unable to

use the local authority provision. For these people, the charity was able

to continue to provide support in the form of emergency accommodation

in hotels or bed and breakfast accommodation. In addition, it was able to

provide short-term emergency accommodation for those awaiting local

authority provision.

From July 2021 CCHP has also employed the Bishop of Ely's Officer for

the Homeless. This is an honorary part-time position with no direct

funding from the Diocese but is considered an essential role in providing

pastoral support to the homeless community in Cambridge. By

undertaking to employ the incumbent CCHP is providing physical and

administrative resources to enable her to undertake her vital roki.



Brief statement of the
charity's policy on reserves

It is the policy of CCHP to hold reserves equivalent to the amount needed

to operate for a full winter should donations falter. This is currently a
minimum of f60,000. These reserves are held to smooth out fluctuations

in cash flow and to provide for emergencies.

Funding for the Bishop's Office for the Homeless is held separately in a
ring-fenced restricted fund.

Details of any funds materially
in deficit

None

Further financial review details (Optional information)

You may choose to include
additional information, where
relevant about:

~ the charity's principal
sources of funds (including

any fundraising);

~ how expenditure has
supported the key objectives
of the charity;

~ investment policy and
objectives including any
ethical investment policy
adopted.

CCHP fundraises in the community, and at many churches and other

places of worship in Cambdidge and the surrounding area.
Churches and Synagogue. We also received a number of small grants

from various commercial and charitable organisations.

Expenditure in 2020-21 was predominantly on the funding of

accommodation for NRPFs and also temporary emergency
accommodation for those awaiting statutory provision or unable to use

the statutory provision for reasons of safety.

~ - ~ ~ ~ . ~ . ~

In winter 2021-22 the charity's activities have reverted to the more traditional split of provision of food and

pastoral support, albeit through partnership with the local authodity and other charitable organisations in a

central shelter rather than church-based shelters.

In addition, provision of emergency accommodation has continued where necessary, as has provision of

pastoral support through the Bishop's Officer for the Homeless. .



The trustees declare that they have approved the trustees' report above.

Signed on behalf of the charity's trustees

Signature(s)

Full name(s)

Position (e.g., Secretary, Chair,
etc)

Date

Heather Simmons

Chair

Keith Cowley

Treasurer



D CHARtfy CpMM/85lphl
Cambrld e Churches Homeless Pro ect 1174788

QP EptEEhtGEA/foaH01//Ass Recei ts and a ments accounts
For the period

from 30/09/202101/1 0/2020

CC16a

~ ~

Unrestricted
funds

Restricted
funds

Endowment Total funds Last year
funds

A1Recei ts
Grants

Do flail oils

Cheiitebte Ac5vieee

to the nearest 5 to the nearest t.

7,825
39,704

6,787

to the neereet 9 to the nearest 8

7,825
39.704

6,794

to the nearest f

53,547
1,997

181

u ota ross income or
AR)

2 set and investment sa es
see table .

47,536 6,787 54423 79.909

u ota

Total receipts 47,536 6,787 - 54,323 79,909

A3 Pa ants
Winter Shelter for Homeless

Housing Provision

Homeless Support Activity

Charity Admintetmeon 8 Govemence

Other

Sub total

774
12,281

3,598
43

16,676

1,080
9,465
1,649

12202

21.728
1,649
3,606

43
28,878

30,272

13,984
5,487

197
49,940

A4 Asset and investment

Sub total

Total payments 16,676 12,202 - 28,878 49,940

Net of receipfsl(payments)
A5 Transfers between funds
A6 Cash funds last year end

Cash funds this year end

30,860
-876

62,909

92,893

5415
876

13,803

9,264

25,445

76,712
102,157

29,969

,74

76,712

CCXX Rl accounts (SS)
19/07/2022



~ ~ ~ ~ ~ ~ ~

Bt Cash funds

e .';1 I I u

Bank Account

Total cash funds

Unrestricted
funds

to neatest E

92,893

92,893

Restricted
funds

to nearest E

9,264

Endowment
funds

to nearest E

B2 Other monetary assets

(scree he lances snit h recer pie end perm ants

ecceultt(s))

Details
None

Unrestricted
funds

to nearest E

Restricted
funds

to nearest E

Endowment
funds

to nearest E

B3 Investment assets
Details
None

Fund to which C t ( u l
Current value

Bd Assets retained for the
charitv's own use

BS Liabilities

Details
None

Detmls
Fund to which Amount due When due

ahba relates c tlonal o tlonal

Signed by one or two trustees on

behalf of all the trustees
Signature Print Name

Heather Simmons

Keith Cowley

Date of approval

CCXX R2 accounts (SS)
19/07/2022



CHARITY CONIMISSION Independent examiner's report on the
FOR ENGLAND AND WALES accounts

Report to the trustees/
members of CAMBRIDGE CHURCHES HOMELESS PROJECT

On accounts for the year
ended

30~ SEPTEMBER 2021 Charity no 1174768
(if any)

Set out on pages CC16A AND 2

I report to the trustees on my examination of the accounts of the above
charity ("the Trust" ) for the year ended 30' September 2021.

Responslblllths and
basis of report

As the charity's trustees, you are responsible for the preparation of the
accounts in accordance with the requirements of the Charities Act 2011
( the Act").

I report in res pact of my examination of the Trust's accounts carried out
under section 145 of the 2011 Act and in carrying out my examination, I

have followed all the applicable Directions given by the Charity Commission
under section 145(5)(b) of the Act.

Independent
emtminer's statement I have completed my examination. I confirm that no material matters have

come to my attention in connection with the examination which gives me
cause to believe that in, any material respect:

~ the accounting records were not kept in accordance with section 130
of the Charities Act; or

~ the accounts did not accord with the accounting records; or
~ the accounts did not comply with the applicable requirements

concerning the form and content of accounts set out in the Charities
(Accounts and Reports) Regulations 2008 other than any requirement
that the accounts give a 'true and fair' view which is not a matter
considered as part of an independent examination.

I have no concerns and have come across no other matters in connection
with the examination to which attention should be drawn in this report in
order to enable a proper understanding of the accounts to be reached.

Signed: Date: ~s-~
Name: lan W Shipley FCCA

Relevant professional FCCA
gualiifcatlon(s) or body

Address: Prentis & Co LLP

115cMilton Road

IER Oct 2018



Cambridge, CB4 1XE

~ ~

Only complete if the examiner needs to highlight material matters of concern
(see CC32, Independent examination of charity accounts: directions and
guidance for examiners).

Give here brief details of
any items that the
examiner wishes to
disclose.

IER Oct 2018
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