Email us @ contact@bc4x4r.org

Visit us @ www.bc4x4r.org

1%t October 2021

Annual Trustee’s Report

Dear All,

Well what a year we’ve had, thankfully it has all started to calm down a bit for
our call outs, which has allowed us to attend some promotional events recently.
COVID is still here and still pushing the country to its limits, and as a charity
we’ve just turned 4 years old!

As a group, the last year has seen a lot of developments, we now have 3 trailers,
all with specific functions, including flood support. SUO3 our command and
control unit has been completed through the hard work of many members
utilising their skills, and we are just waiting for it to be marked up which should
be any day soon.

Our membership has grown for the second year, and we are still receiving a lot
of applications which are being processed by the team. We recently adjusted the
structure of the organisation and created further roles to improve
communications and leadership within each county.

As a group of trustees we have faced many new challenges over the last 12
months, which certainly pushed us to our limits. We are constantly reviewing all
of our processes and realigning some processes to bring in line with the charity
commission’s recommendations.

We are just about to start setting out a strategic direction for the organisation,
and would welcome any thoughts or ideas you may have, please email these
through to trustees@bc4x4r.org for us to review and work through. We will also
shortly be starting a process to get all members Enhanced DBS checked, this has
been requested by the police and councils, to cover their call outs for us,
somebody will be in touch with you individually very soon.

Disappointingly we have put on some events this last year which we have had to
cancel due to lack of support, which is sad as these were events you had
requested. Hopefully we will be able to put more on as long as the support is
there for the event! Please keep watching the facebook group for future events
and training. :
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We would like to thank you all for your continued support to our call outs and
hope that you are as proud of what we deliver as we are.

Yours Sincerely,
Graeme Tolliday, Jack Hughes and Graham Norris

Trustees
Beds and Cambs 4x4 Response Group CIO
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Treasurer’s Report 2020/2021

Beds and Cambs 4X4 Response Group CIO

Charity Number 1174647

Account summary 1% April 2020 to 31% March 2021

Dear All

We had a good opening balance of £2666.62 from the previous year. Our membership had grown in
2019/20 with Membership fees boosting the balance.

As we all know 2021 was a difficult year for all of us as Covid 19 took hold with lockdown and

working from home. Many of our members took to the road supporting BLEVEC, Hicks Vaccine
centre and CPLRF.

The total monies in and out of the account totalled £4330.10 with a year’s profit of £730.62 in
2018/2020

This year was very different, total income £46,891.10 with a total outgoing of £36,868.85 giving a
profit for the year of £10,022.25.

We had over £7,000 donated to the group either directly or via grants. | would like to thank all the
responders who donated their mileage claim to the group.

We purchased two trailers, one for events and one for flood protection, a generator, extra radios
and a new gazebo.

After all the expenditure we still ended the year with a healthy bank balance of £12,688.87.

2020/2021 has left us in a very good financial position, thanks to all our supporters and responders
who did a fantastic job dealing with the requests from the agencies and other organisations.

Accounts compiled by: Accounts Audited by

Graham Norris As Chasntwe
Treasurer and Trustee s
Beds and Cambs 4x4 Response Group CIO A

Dated 23™ September 2021 Dated 23" September 2021



Beds and Cambs 4X4 Response Group CIO

Accounts for period 1st April 2020 to 31st March 2021

Income Outgoings
Membership 1,014.00 PPE 1180.58
Donation 7,681.38 Radios 815.39
Amazon 27.36 Call Qut Phone 93.90
PPE Charges 1,533.40 PR 0.00
Santa Pod 0.00 Insurance 324.46
Keech 150.00 Training 0.00
LRO 0.00 LRO 0.00
Other Callouts 29,679.95 Trailers 867.22
Misc 6,805.01 Misc 5,607.92
Responders Exp 27,979.38
Total £46,891.10 Total £36,868.85
Money in Bank 12,688.87
Pending Invoices 0.00 Total Profit YTD £10,022.25
Stock in hand 0.00
Pending Balance £12,688.87
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