March 2024
Dear Brothers & Sisters,
Please find the Trustees Report for Capel Fron 2023.

As | have stated previously, the style of presentation | now use is very different to previous years as the
financial side has been prepared by Connect Supply, who use a more modern presentation of the
accounts than | was taught many decades ago. You will also notice that all the figures in the
Expenditure have been rounded to the nearest pound.

Whereas previously | would have gone through the report page by page, it will be easier if | go through
them nearly tine by line. At the top of the first page, you will see two titles, Unrestricted Funds and
Restricted Funds. A Restricted Fund contains money that has been given for a specific cause, and
therefore its use is Restricted for that use only. For us, last year, that was only Tabernact.

in A1, atl the entries are self-explanatory, apart from ‘Other Receipts’ which covers the sale of surplus
items.

A2 is self-explanatory.

A3 Payments. The titles used here differ from what we are used to , and some items now appear
under different titles. The payroll expenses were higher last year due to a payment of about £3000
which we had made late 2022, did not clear through the books until 2023. You will remember that |
referred to a pay award for Pete in last year’s report. This was agreed last summer, but i was not
informed of the details until recently. The new rate, and arrears of pay will be paid in April. The
corresponding increase in the Missionary Giving will also be made at the same time.

The rent we have paid for the Neuadd Goffa was higher last year, but as you are aware we will be able
to use Tabernacl more in 2024, so that will bring down the costs.

The Building Expenses mostly represents all the surveys that were carried out on Tabernacl.

You will notice that Connect Supply have provided analysis of the payments in Notes To The Financial
Statements, sections A301 to A304. However, a further analysis of our Missionary Giving is as follows

£
Lydia Adams 1080.00
Arab World Mission 1080.00
Lois Adams 480.00
Abrahams QOasis 1080.00
Slavic Gospel Association 1120.00
Heledd Job 960.00
Andrew Facer 640.00
FIEC _900.00

7340.00

£730 was also collected for Tear Fund.

The Travel Expenses ( £719) listed in A302 includes both Pete and John Bolger’s travelling.




On the last pagse, in B1 Restricted Funds, you will see the sum of £149,163. This is the amount
available as of 31° Dec 2023 for Tabernacl.

Again, for this year, | cannot give an accurate estimate — but it will be tough. The Teacher’s ( & Pete’s)
pay agreement is up for renegotiation this summer. We do not know what the outcome will be.

The expenditure on Tabernacl will be great, but we will endeavour to get value for money. As Trustees
we are looking to cut other costs, but not at the expense of the Gospel. Thank you to those who have
bought items for the church but have not asked for renumeration, and to all of you who have helped in
all sorts of practical ways.

Thank you for reading this, and thanks for all your prayers and help over the last twelve months. Again,
if you have any questions, please phone me, email, or ask a question at the AGM.

7N

Robin (on behalf of the Trustees)




Capel Fron
Charity Information for the year ended 31 December 2023

The Office Address is Capel Fron, c/o Preswylfa, 3 Osmond Terrace, Minffordd,
Penrhyndeudraeth. Gwynedd LL48 6HW.

The Trustees are

Peter Campbell (Pastor)

Derrick Adams (Pastor of Eglwys Efengylaidd Cymraeg Aberystwyth)
Robert Williams (Elder)

Philip W Thomas retired as a Trustee & Elder on the 18™ February 2023

All office holders are appointed in accordance with the Church Handbook, copies of
which are available from the Church Office.

Charitable Status. Capel Fron is a Charitable Incorporated Organisation, registered in
England & Wales, No 1174601 and is centred on the town of Penrhyndeudraeth in
Gwynedd.

Structure, Governance and Management. Capel Fron is governed by its constitution.
The Trustees Committee is not a Body Corporate, its composition, procedures, and
powers are regulated by its Constitution, which provides that before assuming office
every member must be a member of Capel Fron, voted into membership as per Clause
9 of the Constitution.

There must be at least three trustees, which will be either Elders or Deacons. Deacons
are appointed for a three-year term, but may be re-elected for many terms.

Objectives and Activities. Capel Fron seeks to advance the Christian religion both
locally and world-wide through like-minded organisations. The Trustees’ objectives are
to ensure that our church life seeks to fulfil this mission, both locally and more widely.

Capel Fron Trustees are aware of the Charity Commission’s guidance on public benefit
in ‘the Advancement of Religion for the Public Benefit’ and have regard toitin the
administration of the work. The Trustees acknowledge the importance of their working
together to achieve the whole mission of the church, pastoral, evangelistic, and social
need. It provides a benefit to the public by :-

A) Providing resources and facilities for public worship of God, pastoral care,

Spiritual, morat, and intellectual development, both for its members and
-1-




anyone else who wishes to benefit from what the church offers.

B) Promoting Christian Values and service by members of the church to their
communities, to the benefit of individuals and society as a whole.

The Trustees are responsible, inter alia for the financial budget and expenditure there
under, and any other action referred to in the Church Constitution.

Achievements and Performance. Capel Fron is keen to offer a range of services not
only on Sundays, But also during the week, that our community will find both beneficial
and spiritually fulfilling. Prayer Meetings are held on Wednesday Afternoons and
Evenings. Through our connection with the South Gwynedd Foodbank, we have
delivered supplies to several needy families and individuals in the area. We completed
the purchase of Capel Tabernacl, on the High Street in Penrhyndeudraeth on the 23™
November 2023. We intend to hold some meetings in that building soon, but it will take
approximately two years to refurbish the property to fully meet our needs. Until then
wed will continue to meet in the Neuadd Goffa.

Review of Church Activities. Please see the attached reports following the financial
report.

Volunteers. The Church has benefited from the work of many volunteers, both
members and non-members, and the Trustees would like to thank them all for making it
a lively and vibrant community. '

Bankers. HSBC Bank, Porthmadog. Gwynedd.

Policy for Holding Financial Reserves. Unless a gift for a specific item such as a
charitable appeal or Building/Fabric Fund, it will be held in the General Fund.

Statement of the Value of Financial Assets 31 Dec 2023

Unrestricted Funds Restricted Funds Total
£ £ £
Building & Reserve 15,987 149,163 165,150
Account
Current Account 5,659 5,659
21,646 149,163 170,809

Signed by Peter W R Campbell (Chair of Trustees) on the 1 May 2024

/ / rf//%m/ //




Departmental Reports

Services

The main work of the church is the gathering for the worship of God, and the preaching
of His word has carried on over the last year. We transmit Audio Recordings of our
services online for those unable to attend. We are encouraged by the small numbers of
individuals who have started to attend our meetings for the first time over this year.

Sunday Schoot and Creche

This has continued through the year with about 6 children attending regularly, more on
some weeks, and other children coming when they are on holiday. There is teaching
from the Bible and craft activities. We are grateful for the three helpers who run both
activities, and a very good time of learning & fun is had by all.

Mums and Toddlers

This has continued throughout the year, and runs on a Thursday in the back room of the
Neuadd Goffa. There are two helpers. Mothers, some of whom have on other links with
the church attend with their children for craft, Bible Stories, cups of tea for the Mums,
squash, and fruit for the children. We are hoping to see this work grow by word of
mouth and advertising in the village, as we feel it meets a real need.

Explorers Children’s Club
This has run throughout the year, during the school term time, and about fifteen
children of primary school age attend each week. It is staffed by volunteers.

Ladies Meetings

These are run twice a month on Thursday Mornings, after the Mums & Toddlers. About a
dozen ladies attend where they have some meetings where they read a spiritual book,
and some where they socialize.

Open-Air

The church continues to support one of our members, John Bolger, and his team in their
witness on the streets of Pwllheli and Porthmadog. John gives talks about the Christian
message and hands out Christian literature. We support John in prayer and by helping
with his travel expenses.




Awdit o gyfrifon Capel Fron ar gyfer y flwyddyn 2023
Audit of Capel Fron accounts for the year 2023

Er mwyn ymgymryd a’r awdit edrychwyd ar y dogfennau a baratowyd, sef:
in order to undertoke the audit the following presented iterns were examined:

Liyfrau siec Cheque books
Llyfrau talu mewn Paying in books
Cyfriflenni banc Bank statements
Anfonebau Invoices

Cysoniad banc Bank reconciliation

Taenlenni Connect Supply  Connect Supply spreadsheets
Adroddiad ymddiriedolwyr  Trustees Report

(yn cynnwys y fantolen) {includirg the balance sheet)
Sylwadau ar gyfer yr awdit  Notes for the audit

1. Cafwyd bod y symiau a dalwyd yn cydfynd gyda’r symiau a nodwyd ar y ‘stwb’ yn y llyfr sieciau,
yr anfonebau a’r cyfriflenni banc.

2. Roedd y cyfansymiau ar gyfer y penawdau, ac is-benawdau, yn y fantolen yn cyd-fynd a’r hyn
roedd wedi nodi yn taenlenni Connect Supply.

3. ¥n y cysoniad, roedd y cyfansymiau yn cydfynd gyda’r symiau ar gyfer pob pennawd fel y'i
paratowyd.

1. The amounts paid matched the sums on the cheque stubs, the invoices and the bank
statements.

2. The totals for each heading, and sub-heading, in the balance sheet agreed with what was given
in the Connect Supply spreadsheets.

3. In the reconciliation the totat amounts ratched the amounts for each heading, as they had
been presented.

Roedd y dogfennau i gyd wedi eu cyflwyno yn drefnus, yn 6l dyddiad, gyda thystiolaeth bod
anfonebau wedi eu talu gyda sél bendith person arall.

Reoedd y dogfennau yn dangos arweiniad clir trwy'r gwariant ac incwm, yn hwyluso y gwaith o
groeswirio’r taliadau.

The files were neatly presented in date order, with evidence attached that each invoice had been
paid with the seal of approval of another person.

The files showed a clear guidance through the expenditure and income, which facilitated the work
of cross-checking the payments.

Serch hynny, gyda’r drefn newydd o gadw'r cyfrifon a gwneud taliadau cyflog ac ati, mae rhai
anhawsterau yn anorfod. Adnabuwyd y canlynol:
e Nid yw'r drefn newydd yn caniatau adnabod sieciau sydd heb eu cyflwyno.




e Byddai’'n ddymunoi gallu rhannu unrhyw daliad arian parod i'r banc i mewn i'r is-benawdau
priodol ar y daenlen.

¢ Mae rhai derbyniadau a thaliadau yn cael eu nodi fel "-split-" a nid yw bob amser yn glir o dan
pa bennawd y maen’ti fod.

However, with the new system of record keeping and making payroff payments etc, there are a

small number of problems. The following were identified:

* The new system does not identify any cheques that have not been presented.

o /t would be useful if any cash payments could be split into the appropriate sub-headings on the
spreadsheet.

e Some income and payments are recorded as “spift-’, and it isn’t always clear under which
heading they belong.

Dylid nodi hefyd fe welwyd y gwariant anarferol o brynu capel Tabernacl yn ystod y flwyddyn,
ynghyd &'r costau perthnasol.

it should also be noted that the extraordinary expenditure of buying Capel Tabernac! happened
during the year, along with the costs involved.

Y ffi am y gwaith yw £75.
Gan obeithio fod hyn yn dderbyniol.

The fee for the work is £75.
Hoping this is ocreptable.

Yn gywir,
Medwyn Williams

Medwyn Williams
29/04/2024



CAPEL FRON

SECTION A - RECEIPTS & PAYMENTS

For the Year ended 31 December 2023

Al Receipis

Donations - CASDS

Donations - Gift Al Declamtion
Donmstons - Non (it Aid

Gift Aid Relief

Bank Interest

Other Receipts

Sub Total

A2 Assets and Investmet Sales
Proceeds from Sales of Building

Sab Total
Total Receipts

A3 Payments

Missionary Causes Expenses
Cost of Sprending the Word
Payroll Expenses
Adminjstration Expenses
Professional Charges

Rent - Neuwdd Goffa
Building Expenses
Other Expenses

Sub Tatal
Ad Asset Parchase

Purchase of Tabernacl Building
Sub-Toial
T'otal Paymenis

Net Receipts/ (Fayments)
AS Transter between Funds
A6 Cash Funds last year end

Cash funds this year end

Notes

Notes

Bi
Bi

Umnrestricied Reziricted
Funds Funds ‘Total Funds Last Year
£ £ £ £
5,220 5,220 5,085
25,895 4,606 30,501 27,692
15,750 111,225 126,978 22,619
B.ES7 8857 8,742
4,427 4427 181
15 7S 49
60,274 115,831 176,058 64,369
- - - 125,000
- - - 125,000.00
40,224 115,831 176,055 189,369
Unrestricted Restricted
Funds Funda Total Fumds Last Year
£ £ £ L

7380 T30 8110 - 8,345
2,722 - 2,72 2,665
31,919 - 31,919 24,819
3,658 - 3,658 8266
T2 495 1,267 5,958
7.582 - 7,582 6,823

- 4,19 4,196 -
- - 341
54,033 5421 59 454 57,217

196,433 196,433 -

- 196,433 196,433 -
54,033 201,854 2555387 57&17
6,191 (86,023) (79,832) 156,971
15,455 235,186 250,641 J 18489
21,646 149,163.00 170& 275=460




CAPEL FRON

NOTES TO THE FINANCIAL STATEMENTS

For the Year onded 31 December 2023
AN Miwi

Ty Cawees Exp

Mbetiowu Ot
Mimsions - V iriline Sl

Cost of Spreadiug e Weid

Activitics mad Crafie
Bibles at Litoraiwre
Evnsyelisdc Hershare
Food aad Hoapitality
Pastor Diserestanary Fond
Prewching

Umtreach

Traved Expernss
Puyroll Expeamcs

Wages 2022 (HMRC bill paid in 2023)
Wagen 2023
Potigion M2 (pakd i 2023)

Pension 2023

Adwduiciration Expemses

Back Clwrpes
Clesaing and Hygiene
Commpucr Costs

Ticencex and Subscriptions
Gienersl Administrative
Telophom: sml oot
Plecaichy

Water

Histogic HMRC bill

Prefasisasl Charges

' . .

Tabormad Purchase Logal Coats

Tabernact Surveys

T aresricied Restricsed Toial Fusds Laat Year
Frods Funds
£ £ £ £
7,340 Kk | -7} T.875
44 -0 4
7380 730 L1106 £,345
Tnrestrkted Rautriceed Tetzl Funde Lt Yeax
Fomils Fumils
£ £ £ £
207 07 k]
153 153 34
n 3H %0
169 160 $7
- - 172
m L.yall KL
233 233
TH4. 719 1,055
T - pac/ « Y <
Unnestrictsd Restricte] Tetni Fuads Last Year
Foeds Funds
£ 3 £ £
1237 3237
77418 - 27418 3,736
181 181
1,083 . 1083 1083
31912 - 31919 24,819
Tlareaircted Rastricied Total Femds Tt Your
Funds Fumads
£ £ £ £
3% - 3 &7
51 - 15§ 1
- - 100
1% - 19 199
«p puvl 4258
1,749 - 1749 1,761
70 - H ki
- - - a8
3t - 3t %0
- - - 1,346
4 - 14 "
- - - as
395 - 395 m
%756 9& 3&53 Ea&ﬁ
Unresiricted l Rastriceed Toral Funda Lasl Your
Fumds Fands
[ 4 4 3 £
672 . 672 e
100 - 1o 3
- 493 4y5 180
7T 4495 1,267 553
Unrestricted Rt ricied Totel Fruds Laat Year
Funde Funds
£ £ 3 £
- 4,09 4,096 23,136
1] i 1,083
- 4,19 4,19 24,519




CAPEL FRON

SECTION B - STATEMENT OF ASSET & LIABILITIES

As at 31 December 2023

Note Unrestricted funds Restricted Endowment Total
funds funds
£ £ £ £
Bt Cask Funds
Building and Reserve Account 15,987 149,163 - 165,150
Current Account 5.659 - 3,659
Total 21,646 149,163 - 170,809
B2 Other Monetary Assets
HMRC Gift Aid Due 1,329 - 1,329
Total 1,329 - - 1,329
B4 Assets retained for the Note Fund te which asset
charity's own use belongs
Tabernac! Building Building - Restricted
BS Liabilities Fund to which Amount due When due
linhility relates (optional) {optional)
£
Payroll [ iabilities: HMRC Unrestricted
Payrofl Liabtlities:Pension Unrestricted
Totatl -
Signed by one or two trustees on behalf of all the {rustees
— 7 :
Signature Print Name Date of Approval
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Capel Fron

Fmancial Activities by Month
January - December 2023

ToTAL

MG 205 BEP 2028 OCT 2023 NOV 2023 DEC 2023
ncore
Btk It £01.57 68070 £86.52 520.15 28221 £4AZ6.56
Conatins 100,800.00 £100,000.00
Donetions - GASDS 73100 4T200 1700 75300 85700 ¥5,220.00
Donations - Gt Kid Dacarmtion 2248.00 2,697.00 2,643.00 238300 2,342.00 £30,600.52
Danations - Non G Ad BOO.OA 1,965.00 770.00 1.740.00, 2,280.00 £26,975.00
Totad Donations 378500 10513400 4,090.00 A 30800 4,890,00 £162,006.52
HMRG Gift Aid Tax Pinknd 423698 £B.857.14
Other Income £75.00
Tokd incoms R £105,864.70 £4.81808 1 15303 8, 14281 £ITa 0
TOTAL 24,180.57 £105,604.70 £4,818.62 [ BT . AFLES] 217808422
Expordtures
Actiview. s Cradts 49.06 G738
Advertiaing Fromotianal £36.00
Bank Charpes 017 [E) 1.2 .30 B74 £159.14
Blohs: wre] Litershre 3091 £153.45
Bubing Viepar and matermnce 88,72 £93.72
Compuler Cocto £19.20
Conturmnce Coss 185,00 £I05.00
Evangsiite Reranry £370.00
Food and Hospltzhy 19.00 150,00 £189.00
IGUrances s 8284 B264 2 .54 £007 28
Liconces and Submerpiions 7800 E5T.28 BB.40 78.00 7800 €©1.74a103
Miogong - Cauces 630.00 550.00 550.00 550.00 1,450.00 £8,070.00
lanions - VisHity Sposbions £40.00
OitkoCionma! Admirlettaiive Expacess 70.00 .00
Outranch 100.00 129,16 £239.t6
Payral Expovmas .00
Pacwion 9028 %0.28 9028 %0.28 9028 £1,000.36
Taxen .00 0.00 0.00 0.00 0.00 £0.00
Wager 225700 2,257.00 2,287.00 2.257.00 2,257.00 2741277
Total Payeol Expowess 23478 234728 28078 234728 2720 220,801 .13
Proaching 119.00 70.00 £570.0G
Prokesaions Feas - Finanoes 50.00 0.00 £0.00 50.00 50.00 L7720
Protoesionsl Faes - Lega) wd Otfer £496.00
Purchasa of Tabemac 186,433.00 £196,43,00
Rent - Neuarki Gofta 455.00 §80.00 738,00 308,00 £7,562.00
Tabomad Surveys 300.00 1,342.00 1,728.00 700 £4,096.00
Tebsphane and ikamat 2729 2728 ar.28 27.28 oz £31.21
Trnesi Expenimes 45,00 206.00 46,00 46,00 46.00 71858
s GG
LhHses - Water 400
Totel Unibes £24.00
Tolsl Expendiors 90757 25,0248 o301 £201,900.70 8,300.07 1282, 405.80
HET OPERATING NCOME | 24000 £100,870.04 £-71.98 £-10 007 £ 24088 L -75,614.06
NET INCOMEAEXPENDITURE) R240.00 £I00470.04 £-711.98 £190,848.67 £ 26089 B-76.414.00

BRI R T A
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Capel Fron

Financial Activities oy Month

Janpery - Decambar 2123

LM 2027 FEB 223 MR 2023 APR 7023 AT 250 N 2023 N 2073
[t
Bank Imforowt 355.24 AL 26245 207.00 30734 2743 a3s.en
Donations
Dorations, - AAEDS 286.00 420.00 290.00 361.00 #4100 300 A
Dronations - CML Aid Dacheration 2.540.00 2,12000 4,429.00 1,865.00 2496.00 2,344.52 2,4T3.00
Duanations - Mon Gt Ald 00,00 1,260.00 +.275.00 BS. 1K1 1,000,090 2,0B0.00 201000
Tokd Dorvatking . A,788.00 3,800.00 18,004.00 S121.00 343600 48678 £,000,00
HMAC Gk Aid Tax Flobal 1,20878 335150
Othar incama b
Tokl Irmome 4,00 24 [ % T £16,208 45 £a41000 243180 5, 15405 £5.000.10
TotAL i £4,01 24 £5,.7902 £16,200.45 348080 431004 £5,164.95 E2.000.10
Expendiurs
Acibrilem arl Crnitw 3918 80.00 .18
Adwerieing P mmotiona 36.00
Barrk Chargek 1531 7B 1548 vz 1304 013
By ] Lvmrane [~ 273 58.80
Buikiing Hepar 2 masmensmon
Gompltar Coa 19.20
Corderaon Costs 210.00
Erangelebc Kt 7000
Food and Hooptatty
LISt 51.89 62.48. £248 6248 w8z B2Rd o pd
Lioancns and Subecrielions 40 Togn 20740 a4 235 2440 17860
Misclons - Cauces 000 47000 1,200 00 470.00 470 3000 830.00
Misions - VSNng Spoakem 0,00
OicaiGenarst Adminnkstvs Expeuses
Curnach
Puyroll Experaca
Porrion .28 9028 9028 90.28 %0z 029 po2a
Taxes 0.00 0.00 000 .00 000 .00 o000
Wages 2367.00 259077 2.267.00 2.257.00 2EETO0 2,257.00 2,257.00
Touwl Pryrol Exparees 204725 200 06 AATIB ER47.00 234798 -BA4T PR 2047 28
FPreaching 80.00 20.00 11090 22000
Profesdonal Foas  Fnance 50,00 20.00 180,00 50.00 50.00 &0.00 8200
Profmmworal Fovk - Lugal snd Other 485,00
Purchase of Tabemad
Rent - Mausdd Goffa 121000 51200 580.00 508,00 520,00 504.00 3000
Taberagd Surveys
Telephons and Intsmat 24.08 2405 24.05 24.05 2408 rm 2w
Trawol Expeoniss 53.36 4500 45.00 45,00 4500 46.00 45.00
Lititions
Litas - Waier 12.00 1200
" Tow Lniivles 12.00 1200
Toll Expendiires’ 5.3 E] 24,1000 £4,500.00 4,062 70 £4, 130087 £4,204.84 £4,008. 13
MET OPERATIMNG tMCOME ) E-111728 [o% 1. £1t,08t.30 LE. %) Fal "t 80011 NS08 00
TNET INGOMEAEXFENDITUREY T ) 211178 T £13,400. 30 £ 445,70 CIoh17 £90011 $4,503.08
sl Vi om R PR st B A ey O T t




Capel Fron

Balance Shaet
As of December 31, 2023

Cash Bagis Monday, 12 February 2024 1000 am GEIT+00:80

TOTAL
Fixed Asset
Tangible assets
Fixtures and Fittings Cost 50.00
" Total Tangible asssta  £50.00
Totsl Fixed Asset £50.00
Cash at bank and in hand
Building and Reserve Account 165,150.02
Cuirent Account 5,659.24
Total Cash at bank and In hand £170,809.28
NET CURRENT ASSETS £170,809.26
Creditors: amounts falling dus within one year
Current Liabllities
Payroll Liabilities
HMRC 4,237.38
Pension 0.00
" Total Peyrol Lisbltles 4,237.38
Total Cumrent Liabliities £4,237.38
Total Creditors: amounts falling dus within one year £4.237.38
NET CURRENT ASSETS (LIABILITIES) £166,571.88
TOTAL ASSETS LESS CURRENT LIABILITIES £166,621.88
TOTAL NET ASSETS (LIABILITIES) ' £166,621.88
Charity funds
Opening Balance Equity 118,489.04
Retained Earnings 128,733.78
Surplus/(Deficit) -80,600.94
Total Chartty funds - £166,621.88




