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LEARNACHIEVEBECOME
England & Wales · Charity number 1174514

Details

Status Registered

Legal form CIO

Registered 2017-09-05

Register View on the Charity Commission register

Contact

Address 40 Main Street
North Frodingham
Driffield
YO25 8LG

Phone 07508543030

Email learnachievebecome@gmail.com

Website www.labcharity.org

Activities

Objects: THE FOLLOWING OBJECTS ARE FOR THE PUBLIC BENEFIT OF CHILDREN AND YOUNG
ADULTS ACROSS THE WORLD LIVING IN SOCIALLY AND ECONOMICALLY DISADVANTAGED
AREAS:-1)TO ADVANCE EDUCATION PRIMARILY BUT NOT LIMITED TO THE SUBJECTS OF ENGLISH,
SPORT AND CONSTRUCTION; AND2)TO RELIEVE THE NEEDS OF CHILDREN WITH A DISABILITY
AND THEIR FAMILY / CARERS THROUGH THE PROVISION OF TRAINING IN PHYSIOTHERAPY,
BEHAVIOUR MANAGEMENT, SIGN LANGUAGE OR BY GRANTING THEM A LIFELONG WISH.

Activities: Learn Achieve Become (L.A.B) works across the world, providing free education and sports
projects in areas of high need. In particular, we aim to provide the most support to marginalised groups, such
as people with disabilities and those living in extreme poverty.Currently, L.A.B works in both Madagascar and
Guatemala, delivering 2 permanent projects.

https://opencharities.uk/ew/1174514
https://register-of-charities.charitycommission.gov.uk/en/charity-search/?p_p_id=uk_gov_ccew_onereg_charitydetails_web_portlet_CharityDetailsPortlet&p_p_lifecycle=0&p_p_state=maximized&p_p_mode=view&_uk_gov_ccew_onereg_charitydetails_web_portlet_CharityDetailsPortlet_regId=1174514
mailto:learnachievebecome@gmail.com
www.labcharity.org


Downloaded from opencharities.uk/ew/1174514 Page 2

Classification

• How: Provides Human Resources, Provides Services, Other Charitable Activities

• What: General Charitable Purposes, Education/training, Disability, The Prevention Or Relief Of Poverty,
Amateur Sport, Economic/community Development/employment, Human Rights/religious Or Racial
Harmony/equality Or Diversity, Other Charitable Purposes

• Who: Children/young People, People With Disabilities, Other Charities Or Voluntary Bodies, Other
Defined Groups, The General Public/mankind

https://opencharities.uk/ew/1174514
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Geography

• Angola

• Bangladesh

• Barbados

• Brazil

• Burkina Faso

• Cambodia

• Cameroon

• Cape Verde

• Chile

• China

• Colombia

• Comoros

• Congo

• Congo (Democratic Republic)

• Cook Islands

• Costa Rica

• Dominican Republic

• Ecuador

• Egypt

• El Salvador

• Ethiopia

• Fiji

• Ghana

• Guatemala

• Honduras

• India

• Indonesia

• Iraq

• Ivory Coast

• Kenya

• Lesotho

• Liberia

• Madagascar

• Malawi

https://opencharities.uk/ew/1174514
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• Maldives

• Mauritania

• Mauritius

• Mayotte

• Mexico

• Morocco

• Mozambique

• Namibia

• Nicaragua

• Nigeria

• Panama

• Peru

• Philippines

• Puerto Rico

• Romania

• Rwanda

• Réunion

• Senegal

• Seychelles

• South Africa

• Suriname

• Tanzania

• Uganda

• Vietnam

• Zambia

Finances

Period end Income Expenditure Assets Employees

2024-12-01 £95,828 £70,521 - -

2023-12-01 £34,520 £41,519 - -

2022-06-01 £14,932 £15,009 - -

2021-06-01 £3,124 £4,237 - -

2020-06-01 £8,616 £2,077 - -

https://opencharities.uk/ew/1174514
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Trustees

Name Role Appointed

NATHAN STAPLEY Chair 2018-03-18

Franc Kunda 2018-03-18

Thomas Wood 2019-01-25

https://opencharities.uk/ew/1174514
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 TRUSTEES ANNUAL REPORT:
LEARN ACHIEVE BECOME

FOR THE PERIOD OF 01/12/2023 - 01/12/2024

LEARN ACHIEVE BECOME - UK REGISTERED CHARITY NO.1174514



 

WORDS FROM OUR DIRECTOR:
I would like to begin this message by thanking all of those that have believed in us over the years, which has
allowed us to reach this point. In the 2023 - 2024 period, we finally achieved our biggest goal of all time - To
build our own Sunrise Centre, and move away from the rented facility we began in 2023. Thanks to the
support of our loyal donors, we opened the facility in late 2024, and have since gone from strength to
strength.

However, achieveing our dream was also abit of a wake up call for myself too. As the founder/director of
L.A.B, many tasks have fallen on my shoulders over the years.  Some of these tasks I have been incapable of
completing as effectively as they should be. This includes our previous accounts submissions. For this set of
accounts & annual report, we have been working cloely alognside 'Accounts and Legal' who have helped us
to effectively keep track of our spending & ensure that all is correctly tracked, prepared & submitted. Going
forward, there will be no more late submissions of annual reports or unqualified accounts.

As we look into 2025/2026, we remain steadfast on our goals to support the most disadvantaged people
across the world through free education & sports, and we will ensure the continued progress of our 2
projects, in both Madagascar & Guatemala.

Again, I would like to thank the Aeonian Foundation, Jacob's Well Charitable Trust,
The Allen Trust & all those individuals who have supported us during this financial
period. Thank you for fuelling our vehicle of change!

Nathan Stapley - Founder / Director - Learn Achieve Become | www.labcharity,org



 

Objectives and Activities

Trustees’ Annual Report for the period

 From 02/12/2023 to 01/12/2024

Charity name: Learn Achieve Become

Charity registration number: 1174514

Para 1.18

Para 1.17 and
1.19

SORP reference

Para 1.17

Summary of the main
activities in relation to those
purposes for the public
benefit, in particular, the
activities, projects or
services identified in the
accounts.
Statement confirming 

Summary of the purposes of
the charity as set out in its
governing document

Learn Achieve Become aims to deliver
inclusive & non-discriminatory projects
within the fields of education, sports &
community work to help tackle
social/environmental issues. In addition
to this, Learn Achieve Become also aims
to raise awareness of
social/environmental issues across the
world via social platforms. In pursuit of
these objectives, Learn Achieve Become
shall: - Provide free educational classes
and courses to the general public. -
Provide support and new opportunities to
disadvantaged individuals & communities
at their request. - Provide free sports
classes and courses to the general
public. - Create & manage new facilities of
education, sports or community welfare. -
Aid with sustainable & community- driven
environmental conservation efforts. -
Create video documentaries & written
articles to increase public awareness of
worldwide social & environmental issues.
- Form mutually beneficial partnerships
with schools, businesses, universities &
other non-profit organisations to combat
& raise further awareness of
social/environmental issues. L.A.B
currently operates two permanent
projects in Madagascar and Guatemala.
These projects include educational
enrichment, sports programmes, and
community-based interventions designed
to uplift and empower beneficiaries. The
trustees confirm they have had due 



Amount of reserves held

Statement explaining the
policy for holding reserves
stating why they are held

whether the trustees have
had regard to the guidance
issued by the Charity
Commission on public
benefit

Review of the charity’s
financial position at the end
of the period

Summary of the main
achievements of the charity,
identifying the difference the
charity’s work has made to
the circumstances of its
beneficiaries and any wider
benefits to society as a
whole.

regard to the Charity Commission's 
guidance on public benefit when
reviewing the charity’s aims and 
objectives and in planning current and 
future activities.

In 2024, L.A.B continued uninterrupted
operations in both Madagascar and
Guatemala, delivering education and
sports programmes. Despite economic
and logistical challenges, the charity
reached a stable number of
beneficiaries across both sites,
sustaining weekly programming. These
activities contributed to the
development of life skills, educational
attainment, and community cohesion in
high-need areas.

For the year ended 1 December 2024,
Learn Achieve Become generated
£95,828 in total income. The charity's
direct costs amounted to £64,475,
primarily for the Madagascar and
Guatemala project operations. After
administrative costs of £6,046.04, the
charity recorded a net surplus (profit) of
£25,307 for the year.
At year-end, the charity held £19,404
in cash.

The trustees aim to maintain sufficient 
unrestricted reserves to meet at least 
three months of core operating and 
project costs. This policy ensures 
continuity in programming during 
income fluctuations or unforeseen 
expenses.
At year-end, the total reserves stood at 
£19,404.

Financial Review

Achievements and Performance
 

Para 1.21

Para 1.22

Para 1.22

Para 1.20

SORP reference



Reasons for holding zero
reserves

Details of fund materially in 
deficit
Explanation of any 
uncertainties about the 
charity continuing as a going 
concern

Not applicable — the charity holds
adequate reserves in line with its stated
policy. There were no restricted or
unrestricted funds in material deficit at
year-end. There are no material
uncertainties 
regarding the charity’s status as a going 
concern. The strong cash position and 
steady donor engagement suggest the 
charity can continue operating at its 
current level.

Para 1.22

Para 1.24

Para 1.23



Reference and Administrative details

 

Structure, Governance and Management

 Description of charity’s
trusts:

Charity name Other name
the charity uses Registered
charity number Charity’s
principal address

Type of governing document
(trust deed, royal charter)
How is the charity
constituted?
(e.g unincorporated
association, CIO)
Trustee selection methods 
including details of any 
constitutional provisions e.g. 
election to post or name of 
any person or body entitled 
to appoint one or more 
trustees

LearnAchieve Become
L.A.B
1174514
40 Main Street, North Frodingham, Driffield, YO25 8LG.

Learn Achieve Become (L.A.B) is
governed by a constitution adopted
upon registration as a Charitable
Incorporated Organisation (CIO). The
charity is established for the
advancement of education and
community development through sport
and learning, particularly in under-
resourced international communities.
 The charity is governed by a
constitution.

It is a Charitable Incorporated 
Organisation (CIO).

New trustees are appointed by 
resolution of the existing trustees in 
accordance with the constitution. There 
are no external appointing bodies.

Para 1.25

Para 1.25

Para 1.25



Name of trustees holding title to property belonging to the charity

 

Names of the charity trustees who manage the charity

Dates acted if not for whole 
year

Trustee name
1 Nathan Stapley

Office (if any)
Chair

 

2

3

4

5

6

7

8

9

10

11

12

13

14

15

16

17

18

19

20

Franc Kunda

Tom Wood

Corporate trustees – names of the directors at the date the report was approved
 

Trustee name

Director name

Dates acted if not for whole year

Nameof person (or body) entitled 
toappoint trustee (if any)



Funds held as custodian trustees on behalf of others

 
Description of the assets 
heldin this capacity

Name and objects of the 
charity on whose behalf the 
assets are held and how this 
falls within the custodian 
charity’s objects

Details of arrangements for 
safe custody and 
segregation of such assets 
from the charity’s own 
assets

n/a

None

n/a



Declarations

 

Full name(s) Nathan Stapley

Position (eg Secretary, Chair
Chair, etc)

Date 30/09/2025

Thetrusteesdeclare that they have approved the trustees’ report above. 

Signed on behalf of the charity’s trustees

Signature(s)



Reports and
Financial
Statements

For the year ended 1st December 2024

LEARNACHIEVEBECOME
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LEARNACHIEVEBECOME

Charity information

Registered charity number 1174514

Trustees Nathan Stapley
Thomas Wood
Franc Kunda

Principal Office 40 Main Street
North Frodingham
Driffield
YO25 8LG

Independent examiner Carys Evans

Bankers Lloyds Bank plc
Po Box 1000
Walthamstow
BX1 1LT
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Independent Examiner's Report to the Trustees of LEARNACHIEVEBECOME

I report on the accounts of LEARNACHIEVEBECOME for the year ended 1st December 2024 which are set
out on pages 3 to 6.

Responsibilities and basis of report

As the charity's trustees, you are responsible for the preparation of the accounts in accordance with
the requirements of the Charities Act 2011 (“the Act”). 

I report in respect of my examination of  the charity’s accounts carried out under section 145 of
the 2011 Act and in carrying out my examination, I have followed all the applicable Directions given by
the Charity Commission under section 145(5)(b) of the Act.

Independent examiner's statement

I have completed my examination.  I confirm that no material matters have come to my attention in
connection with the examination which gives me cause to believe that in, any material respect:

l the accounting records were not kept in accordance with section 130 of the Charities Act; or 
l the accounts did not accord with the accounting records; or
l the accounts did not comply with the applicable requirements concerning the form and

content of accounts set out in the Charities (Accounts and Reports) Regulations 2008 other
than any requirement that the accounts give a ‘true and fair’ view which is not a matter
considered as part of an independent examination.

I have no concerns and have come across no other matters in connection with the examination
to which attention should be drawn in this report in order to enable a proper understanding of
the accounts to be reached

Signed Date: 01/10/2025

Carys Evans
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LEARNACHIEVEBECOME

Statement of financial activities
For the year ended 1st December 2024

Unrestricted Total funds
funds 2024

£ £

Incoming resources

Donations 95,828       95,828     

Total incoming resources 95,828       95,828     

Resources expended

Charitable activities 64,475       64,475     

Support and governance costs 6,046         6,046       

Total resources expended 70,521       70,521     

Net income for the year 25,307       25,307     
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LEARNACHIEVEBECOME

Balance sheet at 1st December 2024

£ £

Current Assets

Cash at bank and in hand 19,404   

19,404   

Net current assets 19,404   

Net current assets less current liabilities 19,404   

Total assets less liabilities 19,404   

Reserves

Unrestricted funds 19,404   
19,404   

Approved by the trustees and signed on their behalf by

Nathan Stapley Date: 01/10/2025

Trustee

2024

Page 4



LEARNACHIEVEBECOME

Notes to the financial statements
For the year ended 1st December 2024

1 Accounting policies

1.1 Basis of accounting
The financial statements have been prepared under the receipts and payments basis.

1.2 Income
Donations are credited to the Statement of Financial Activities on a receipts basis.

1.3 Allocation of costs
Costs of activities in furtherance of the charity's objects comprises expenditure directly relating to
the objects of the charity.

2 Incoming resources

The incoming resources and results for the year are attributable to the principal activity
described in the trustees report. The income is primarily from voluntary donations.

Page 5



LEARNACHIEVEBECOME

Detailed income and expenditure account
For the year ended 1st December 2024

2024
£

Income
Aeonian Foundation 35,000    
CAF 3,115      
Charitable And Political Donations 24,513    
Jacob's Well 33,200    

95,828    

Administrative expenses
Direct expenses: Guatemala Escuelita Project 2024 703         

Madagascar Project 63,771    
64,475    

Office costs and administration : Bank Fees 335         
General Expenses 256         
IT Software And Consumables 456         
Rent 1,590      
Telephone & Internet 482         
Travel - International 2,468      
Travel - National 209         
Trustee Expenses. 250         

6,046      

Total Expenses 70,521    

Surplus/(Deficit) for the period 25,307    
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LEARNACHIEVEBECOME
England & Wales  -  Charity number 1174514

Accounts



A  s u m m a r y  o f  t h e  p r o j e c t s  d e l i v e r e d  a n d  t h e  p r o g r e s s  m a d e  b y  L e a r n  A c h i e v e  B e c o m e  ( L . A . B )

F O R  T H E  S E C O N D
C O N S E C U T I V E  Y E A R ,

L . A . B ' S  I N T E R N A T I O N A L
P R O J E C T S  A R E  G R O W I N G .

W E  N O W  S U P P O R T  M O R E
P E O P L E  T H A N  W E  E V E R

H A V E !  

U K  r e g i s t e r e d  c h a r i t y  n o . 1 1 7 4 5 1 4
w w w . l a b c h a r i t y . o r g

L . A . B  A N N U A L
R E P O R T  2 0 2 3  -  2 0 2 4



A  W O R D  F R O M
O U R  D I R E C T O R . . .

S o m e t i m e s ,  w h e n  w o r k i n g  o n  s o m e t h i n g  e v e r y d a y ,  i t ' s  o f t e n  h a r d
t o  s e e  t h e  p r o g r e s s  m a d e .  T a k e  c a r p e n t a r y  a s  a n  e x a m p l e  -  W h e n
f i x i n g  n a i l s  i n t o  j o i n t s  a n d  s a n d i n g  d o w n  r o u g h  e d g e s ,  i t  b e c o m e s
d i f f i c u l t  t o  s t e p  b a c k  a n d  a d m i r e  t h e  b e a u t y  o f  t h e  f i n i s h e d
p r o d u c t  c o m i n g  t o g e t h e r .  W h e n  w r i t i n g  t h i s  a n n u a l  r e p o r t ,  i t  g a v e
m e  a  c h a n c e  t o  t a k e  a  s t e p  b a c k  a n d  r e f l e c t  u p o n  t h e  p r o g r e s s
m a d e  b y  L . A . B .  T h r o u g h  t h e  p r o j e c t s  w e  d e l i v e r ,  t h e  p e o p l e  t h a t
w e  s u p p o r t ,  a n d  t h e  v i s i o n  t h a t  w e  h a v e  n o w ,  I  c a n  o n l y  l o o k  t o  t h e
f u t u r e  w i t h  e x c i t e m e n t  o f  w h a t  i s  t o  c o m e .

M e a s u r i n g  p r o g r e s s  i n  o u r  w o r l d  c a n  o f t e n  b e  d i f f i c u l t . . .  I s  t h e r e  a
w a y  t o  g a t h e r  d a t a  o n  t h e  a m o u n t  o f  s m i l e s  c r e a t e d ,  h a p p y
m o m e n t s  s h a r e d  a n d  k n o w l e d g e  t a u g h t ?  N o t  a l w a y s ,  b u t  t h r o u g h
t h e  r e s t  o f  t h i s  r e p o r t ,  m y  i n t e n t  i s  t o  s h a r e  w i t h  y o u  a l l  a s
a c c u r a t e l y  a s  p o s s i b l e  w h e r e  w e  a r e  w o r k i n g ,  w h y  i t  i s  n e c e s s a r y
a n d  h o w  w e  a r e  c r e a t i n g  c h a n g e .

A s  L . A . B  e n t e r s  a n o t h e r  y e a r ,  w i t h  m a n y  m o r e  p r o j e c t s  l i n e d  u p ,  i t
s e e m s  t h a t  2 0 2 4  a n d  2 0 2 5  m a y  f i n a l l y  b e  t h e  y e a r s  t h a t  w e  l o o k
t o w a r d s  e x p a n d i n g  o u r  U K  a d m i n i s t r a t i o n  s i d e .  B u t  w i t h  t h e
i n c r e a s i n g  c o s t s  o f  l i f e  i n  t h e  U K ,  w e ' d  m u c h  r a t h e r  k e e p  t h e
m a j o r i t y  o f  o u r  s p e n d i n g  t o w a r d s  o u r  i n t e r n a t i o n a l  p r o j e c t s ,  a s  w e
a l w a y s  i n t e n d e d  t o  d o  w h e n  L . A . B  w a s  f o u n d e d  b a c k  i n  S e p t e m b e r
2 0 1 7 .  

A s  w e ' v e  n o w  r e a c h e d  t h e  h a l f w a y  p o i n t  i n  2 0 2 4 ,  2 0 2 5  f i l l s  m e
w i t h  e x c i t e m e n t .  W h e n  I  w r i t e  o u r  n e x t  a n n u a l  r e p o r t ,  I  h o p e  t o  b e
w r i t i n g  f r o m  t h e  n e w  S u n r i s e  C e n t r e  i n  M a d a g a s c a r ,  a s  w e ' r e  s o o n
t o  b e  b u i l d i n g  a  p e r m a n e n t  a n d  o n g o i n g  s u p p o r t  f a c i l i t y ,  p u r p o s e -
b u i l t  t o  a c c o m o d a t e  t h e  n e e d s  o f  p e o p l e  w i t h  d i s a b i l i t i e s  o n  o u r
b e l o v e d  i s l a n d  o f  N o s y  B e .  I  a l s o  h o p e  t h a t  o u r  N y  F i a n a r a n t s i k a
p r o g r a m  i s  e x p a n d i n g  o n t o  o t h e r  i s l a n d  a c r o s s  t h e  N o s y  B e
a r c h i p e l a g o .  I  a l s o  h o p e  t h a t  o u r  w o r k  i n  G u a t e m a l a  w i l l  b e
p r o s p e r i n g ,  s u p p o r t i n g  m o r e  v i l l a g e s  a r o u n d  L a k e  A t i t l a n .

T h a n k  y o u  a l l  s i n c e r e l y  f o r  t h e  s u p p o r t  y o u
h a v e  p r o v i d e d  u s ,  l o n g  m a y  i t  c o n t i n u e .  

Nathan Stapley
Founder & Director

Learn Achieve Become (L.A.B)



O u r  a i m  a l w a y s  h a s  b e e n ,  a n d  a l w a y s  w i l l  b e ,  t o  d e d i c a t e  t h e  v a s t
m a j o r i t y  o f  a l l  t h e  f u n d i n g  w e  r e c i e v e ,  d i r e c t l y  u p o n  o u r  p r o j e c t s .
T h i s  m a y  n o t  m e a n  t o  s a y  t h a t  e v e r y  p e n n y  d i r e c t l y  c o n t r i b u t e s
t o w a r d s  a  t e x t b o o k  o r  a  s c h o o l  d i n n e r ,  b u t  i t  d o e s  m e a n  t h a t  a l l
f u n d i n g  i s  s p e n t  i n  r e l a t i o n  t o  t h i s  p r o j e c t  -  P a y i n g  t e a c h e r s
s a l a r i e s ,  r e n t i n g  c l a s s r o o m s ,  s t a f f  t r a v e l ,  e m e r g e n c i e s ,  m a t e r i a l s ,
t r a n s p o r t  a n d  m o r e  -  W e  m a k e  s u r e  t h a t  w e  s t i c k  t o  o u r  a i m .

B e t w e e n  M a y  2 0 2 3  a n d  M a y  2 0 2 4 ,  o u r  s p e n d i n g  w a s  a s  f o l l o w s :

T H E  D E T A I L S . . .

M A D A G A S C A R
£ 3 5 9 6 5  |  8 8 %

G U A T E M A L A
£ 3 6 4 5  |  7 . 5 %

T R U S T E E  E X P E N S E S
£ 8 5 6  |  2 %

A D M I N I S T R A T I O N  C O S T S
£ 8 3 0  |  2 %

T R A N S A C T I O N  F E E S
£ 2 2 3  | 0 . 5 %

T O T A L
S P E N D I N G  I N
T H I S  P E R I O D :
£ 4 1 , 5 2 0

W i t h i n  t h e  s a m e  p e r i o d  o f  t i m e ,  w e  r a i s e d  £ 3 4 , 5 2 0  -  A l l  i n  u n r e s t r i c t e d
d o n a t i o n s  a n d  g r a n t s .  A l t h o u g h  u n r e s t r i c t e d ,  t h e  m a j o r i t y  o f  t h e s e
f u n d s  a r e  r a i s e d  w i t h  t h e  a i m  t o  b e  d e d i c a t e d  t o w a r d s  M a d a g a s c a r
a n d  w e r e  s p e n t  a c c o r d i n g l y .  O u r  f u n d i n g  c a m e  f r o m :

A e o n i a n  F o u n d a t i o n
£ 2 3 5 0 0  |  6 8 %

P u b l i c  F u n d s  R a i s e d  £ 6 3 2 0  |  1 8 . 5 %

T h e  A l l e n  T r u s t  £ 1 5 0 0  |  4 %

B i s h o p  G r o s s e t e s t e  U n i v e r s i t y  £ 2 0 0 0  |  6 %

B u s i n e s s  D o n a t i o n  -  C l a s s i c  R u g b y  S h i r t s  £ 1 0 0 0  |  3 . 5 %



A s  i t  a l w a y s  h a s  b e e n ,  o u r  w o r k  i n  M a d g a s c a r  r e m a i n s  t h e  h i g h e s t
p r i o r i t y  o f  L . A . B .  H e r e ,  w e  r e m a i n  w o r k i n g  a c r o s s  M a d a g a s c a r ' s
l a r g e s t  i s l a n d  -  N o s y  B e .  N o s y  B e  i s  h o m e  t o  a r o u n d  7 0 , 0 0 0
p e o p l e ,  a n d  s i t u a t e d  i n  t h e  N o r t h  W e s t  o f  M a d a g a s c a r .

O u r  c u r r e n t  p r o g r a m s  t a k e  p l a c e  a c r o s s  N o s y  B e ,  b u t  i n  t h e  f u t u r e
w e  a i m  t o  r e p l i c a t e  t h e s e  m o d e l s  i n t o  d i f f e r e n t  a r e a s  o f
M a d a g a s c a r .  W i t h  t h e  p r o g r a m s  t h a t  w e  d e l i v e r ,  w e  a i m  t o  r e a c h
t h e  m o s t  d i a d v a n t a g e d  o f  i n d i v i d u a l s ,  s p e c i f i c a l l y  t h o s e  t h a t  d o n ' t
r e c i e v e  a n y  s u p p o r t  f r o m  e l s e w h e r e .  C u r r e n t l y ,  o u r  3  p r o g r a m s  i n
N o s y  B e  a r e  r e a c h i n g  2  d e m o g r a p h i c s  o f  p e o p l e  -  C h i l d r e n  /  a d u l t s
w i t h  d i s a b i l i t i e s  a n d  t h e i r  f a m i l i e s  a n d  c h i l d r e n  t h a t  d o n ' t  a t t e n d
s c h o o l .

O u r  3  p r o g r a m s  a c r o s s  N o s y  B e  a r e :

M A D A G A S C A R

T h e  S u n r i s e  C e n t r e
T h e  S u n r i s e  C e n t r e  i s  N o s y  B e ' s  f i r s t  c e n t r e  f o r  t h e  s u p p o r t  a n d
e d u c a t i o n  o f  p e o p l e  w i t h  d i s a b i l i t i e s ,  a n d  o f  t h e  f i r s t  i n  a l l  o f
M a d a g a s c a r .  H e r e ,  w e  p r o v i d e  f r e e  e d u c a t i o n ,  l i f e  s k i l l s ,  n e w
o p p o r t u n i t i e s  a n d  w o r k  b a s e d  t r a i n i n g .  A t  t h e  S u n r i s e  C e n t r e ,  t a k i n g
c a r e  o f  o u r  4 0 +  s t u d e n t s ,  t h e r e  a r e  5  f u l l - t i m e  e m p l o y e e s ,  w i t h  o v e r
2 0  p a r t - t i m e  e m p l o y e e s ,  a l l  o f  w h i c h  b e i n g  f a m i l y  m e m b e r s  o f  o u r
s t u d e n t s ,  t h a t  w e  h a v e  e m p l o y e d  t h r o u g h  o u r  f a m i l i e s  c o - o p e r a t i v e .

T s a r e e e !  S o c i a l  E n t e r p r i s e
T h e  i d e a  f o r  T s a r e e e !  c a m e  a r o u n d  a f t e r  r e a l i s i n g  t h a t  b e y o n d  t h e
S u n r i s e  C e n t r e ,  t h e r e  w e r e  n o  f u t u r e  o p p o r t u n i t i e s  f o r  p e o p l e  w i t h
d i s a b i l i t i e s .  S o ,  w e  c r e a t e d  t h i s  e n t e r p r i s e ,  t h r o u g h  w h i c h  w e  c r e a t e
p r o f i t - g e n e r a t i n g  s t a r t  u p s ,  m a n a g e d  e n t i r e l y  b y  p e o p l e  w i t h
d i s a b i l i t e s .

N y  F i a n a r a n t s i k a
N y  F i a n a r a n t s i k a ,  m e a n i n g  ' o u r  e d u c a t i o n '  i s  o u r  p r o g r a m  t o  s u p p o r t
o u t  o f  s c h o o l  c h i l d r e n  a c r o s s  N o s y  B e .  R a t h e r  t h a n  e n r o l i n g  s t u d e n t s
i n t o  s c h o o l s ,  w h i c h  w o u l d  l e a d  t o  h i g h  l e v e l s  o f  d r o p p i n g  o u t ,  i n s t e a d ,
w e  b r i n g  t h e  s c h o o l s  t o  t h e  s t u d e n t s .  O u r  t e a m  o f  4  t e a c h e r s ,  v i s i t  5
d i f f e r e n t  l o c a t i o n s  a c r o s s  N o s y  B e ,  f r o m  r o c k  m i n e s  t o  r u r a l  v i l l a g e s ,
r e i n f r o c i n g  k n o w l e d g e  o n  b a s i c  s k i l l s ,  s u c h  a s  r e a d i n g ,  w r i t i n g  a n d
n u m b e r  w o r k .  



T h r o u g h  2 0 2 3 / 2 0 2 4 ,  o u r  w o r k  i n  M a d g a s c a r  h a s  e x p a n d e d  a c r o s s
e v e r y  a r e a ,  a n d  l o o k i n g  i n t o  t h e  n e a r  f u t u r e ,  w e  h a v e  m a n y
p r o j e c t s  t h r o u g h o u t  2 0 2 4 / 5  t h a t  w i l l  e n s u r e  w e  c a n  k e e p  m a k i n g
a n  i m p a c t  t o  t h o s e  i n  n e e d  t h r o u g h  e d u c a t i o n  a n d  s p o r t s :

M A D A G A S C A R T H I S  Y E A R  A N D
T H E  N E A R  F U T U R E .

N y  F i a n a r a n t s i k a :  W i t h  t h e  o n g o i n g  s u c c e s s  o f  t h i s  m o d e l  o f
d e l i v e r i n g  f r e e  e d u c a t i o n  t o  o u t  o f  s c h o o l  c h i l d r e n  i n  N o s y  B e ,  w e
a r e  c u r r e n t l y  i n  t a l k s  w i t h  a  r a n g e  o f  N G O ' s  a n d  o t h e r  n o n - p r o f i t s
a c r o s s  t h e  e n t i r e t y  o f  M a d a g a s c a r  t o  s h a r e  o u r  c u r r i c u l u m  a n d
e d u c a t e  o u t - o f - s c h o o l  c h i l d r e n .  W e  a r e  l o o k i n g  i n t o  a l t e r n a t i v e
m e t h o d s  o f  s u p p o r t i n g  t h o s e  i n  r u r a l  a r e a s  t o o ,  s u c h  a s
e d u c a t i o n a l  r a d i o  b r o a d c a s t s ,  w o r k s h e e t  d e l i v e r i e s  a n d  v i s i t s  f r o m
a  ' m o b i l e  l i b r a r y '  t o o .  F o r  t h e  t h o u s a n d s  o f  c h i l d r e n  i n  M a d a g a s c a r
w h o  d o  n o t  r e c i e v e  a n  e d u c a t i o n ,  t h e s e  m e t h o d s  o f  s u p p o r t  m a y  b e
a  b e a c o n  o f  h o p e  f o r  s h a r i n g  b a s i c  a c a d e m i c  s k i l l s .

T h e  n e w  S u n r i s e  C e n t r e :  T h e  c u r r e n t  S u n r i s e  C e n t r e  f a c i l i t y  i s
r e n t e d  a n d  d o e s  n o t  b e l o n g  t o  L A B .  T h e  l e a s e  o f  t h e  c e n t r e  i s  d u e
t o  e x p i r e  i n  J u l y  2 0 2 4 ,  a n d  t h e r e f o r e ,  w e  w o u l d  b e  r e q u i r e d  t o
m o v e  i n t o  o u r  o w n  f a c i l i t y .

K n o w i n g  t h i s ,  J a c o b ' s  W e l l  C h a r i t a b l e  t r u s t  h a v e  a g r e e d  t o  p r o v i d e
u s  w i t h  £ 2 3 , 0 0 0  i n  f u n d i n g ,  a l l o w i n g  u s  t o  c o n s t r u c t  a  p e r m a n a n t
f a c i l i t y ,  u p o n  w h i c h  t h e r e  w i l l  b e  n o  e x p i r a t i o n  d a t e ,  a n d  w e  w i l l  b e
a b l e  t o  s u p p o r t  t h e  d i s a b l e d  c o m m u n i t y  o f  N o s y  B e  f o r e v e r .  I n  e a r l y
2 0 2 4 ,  a  p e r s o n a l  s u p p o r t e r  o f  t h e  S u n r i s e  C e n t r e  l e a r n e d  o f  t h i s
i s s u e ,  a n d  v i s i t e d  M a d a g a s c a r  t o  p u r c h a s e  1 6 5 6 m 2  o f  s u i t a b l e  l a n d ,
u p o n  w h i c h  w e ' l l  b u i l d  t h e  n e w  c e n t r e .  D u e  t o  t h e  u p c o m i n g
e x p i r a t i o n  d a t e  f o r  t h e  l e a s e  o f  t h e  c u r r e n t  f a c i l i t y ,  w e  a r e  b e g i n n i n g
t h e  p r o c e s s  o f  c o n s t r u c t i o n  a s  s o o n  a s  p o s s i b l e ,  a n d  a i m  t o  h a v e  a n
o p e n i n g  c e r e m o n y  i n  l a t e  S e p t e m b e r / O c t o b e r  o f  2 0 2 4 .  W i t h i n  t h e
n e w  S u n r i s e  C e n t r e ,  w e  w i l l  h a v e  a  d e d i c a t e d  a g r i c l t u a l  s p a c e ,  w h i c h
w i l l  b e  f u n d e d  b y  t h e  d o n a t i o n s  m a d e  f r o m  t h e  f a m i l y  o f  t h e  l a t e
C h a r l e s  D i c k i n s o n ,  a  f e l l o w  B r i t i s h  m a n  l i v i n g  i n  N o s y  B e  w h o
u n e x p e c t e d l y  p a s s e d  a w a y  i n  M a r c h  2 0 2 4 .

W i t h  t h e  c o n s t r u c t i o n  o f  t h e  n e w  S u n r i s e  C e n t r e ,  w e  b e c o m e
i n c r e a s i n g l y  c l o s e r  t o  o u r  o v e r a l l  g o a l  o f  c r e a t i n g  a  ' b l u e p r i n t '  f o r
e f f e c t i v e l y  s u p p o r t i n g  p e o p l e  w i t h  d i s a b i l i t i e s  i n  M a d a g a s c a r ,  w h i c h
c a n  l i k e l y  b e  r e p l i c a t e d  i n  t h e  f u t u r e ,  e i t h e r  b y  o u r s e l v e s  o r  b y  o t h e r
v e r i f i e d  o r g a n i s a t i o n s .



I n  J a n u a r y  o f  2 0 2 4 ,  i n s p i r e d  b y  p r e v i o u s  w o r k  i n  G u a t e m a l a ,  w e
d e c i d e d  t o  f i n a l l y  c r e a t e  a  p e r m a n e n t  p r o j e c t ,  o n  t h e  s h o r e s  o f
L a k e  A t i t l a n ,  i n  G u a t e m a l a ' s  h e a v i l y  m a y a n - i n f l u e n c e d  S o l o l a
r e g i o n .

I n  2 0 2 1 ,  w h e n  L A B  h a d  p r e v i o u s l y  d e l i v e r e d  a  ' 5 0 - d a y s  o f  c h a n g e '
p r o j e c t  i n  C e n t r a l  A m e r i c a ,  w e  m e t  m a n y  c h i l d r e n  w h o  w e r e  o u t  o f
s c h o o l ,  a n d  s p e a k i n g  i n  a  l a n g u a g e  t h a t  h a d  n o  r e s e m b l a n c e  t o
S p a n i s h .  A f t e r  c i n v e r s a t i n g  w i t h  t h e s e  c h i l d r e n ,  w e  l e a r n e d  t h a t
t h e  l a n g u a g e  t h e y  w e r e  s p e a k i n g  w a s  c a l l e d  ' T z ' u t u j i l ' ,  a n d  i s  o n e
o f  m a n y  a n c i e n t  M a y a n  l a n g u a g e  s t i l  s p o k e n  a r o u n d  L a k e  A t i t l a n .
A l h t o u g h  t h i s  w a s  t h e  f i r s t  l a n g u a g e  o f  a l l  o f  t h e s e  c h i l d r e n ,  u p o n
s o m e  s m a l l  t e s t i n g ,  w e  r e a l i s e d  t h a t  n o n e  o f  t h e  c h i l d r e n  h a d  a n y
l i t e r a c y  s k i l l s  i n  t h i s  l a n g u a g e .  T h i s  p r o v i d e d  u s  w i t h  t h e
i n s p i r a t i o n  t o  r e t u r n  a n d  m a k e  a n  o n g o i n g  d i f f e r e n c e .

T h e  p r o j e c t  t h a t  w e  h a v e  c r e a t e d  i s  n a m e d  ' E s c u e l i t a  R i x i i n  Y a ' ,
w h i c h  m e a n s  ' L i t t l e  S c h o o l  o n  t h e  l a k e '  i n  T z ' u t u j i l .  T h r o u g h  t h i s
p r o j e c t ,  o u r  l o c a l  t e a c h e r  m a k e s  r e g u l a r ,  s c h e d u l e d  v i s i t s  t o  2  k e y
l o c a t i o n s ,  p r o v i d i n g  f r e e  b a s i c  e d u c a t i o n  a n d  a c c e s s  t o  o t h e r
c u l t u r a l  a c t i v i t i e s .  T h e  m a i n  a i m  o f  t h i s  p r o j e c t  i s  t o  i m p r o v e  t h e
l i t e r a c y  r a t e s  o f  T z ' u t u j i l  i n  c o m m u n i t i e s  w h e r e  i t  i s  c o m m o n l y
s p o k e n ,  e s p e c i a l l y  a m o n g s t  c h i l d r e n ,  a s  t h e r e  i s  a  c o n s t a n t l y
d e c r e a s i n g  i n c e n t i v e  t o  t e a c h  t h e  l a n g u a g e  i n  l o c a l  s c h o o l s .

U p o n  c o n d u c t i n g  t h e  i n i t i a l  s u r v e y s  f o r  t h e  p r o j e c t ,  w e  i n t e r v i e w e d
5 8  c h i l d r e n ,  a g e d  b e t w e e n  6 - 1 6 ,  o f  w h i c h  o n l y  4 8 %  o f  t h e m  c o u l d
w r i t e  t h i r  n a m e ,  a n d  o n l y  2 7 %  o f  w h o m  h a d  a n y  s k i l l s  i n  l i t e r a c y .

S i n c e  b e g i n n i n g  t h e  p r o j e c t ,  t h e  s t u d e n t s  h a v e  m a d e  g r e a t
p r o g r e s s  i n  l i t e r a c y  s k i l l s ,  w h i c h  i s  s o o n  d u e  t o  b e  m e a s u r e d
t h r o u g h  i n f o r m a l  t e s t i n g .  A l o g n s i d e  t h e  a c a d e m i c  p r o g r e s s ,
s t u d e n t s  h a v e  a l s o  h a d  a c c e s s  t o  s p o r t s ,  p e r m a c u l t u r e ,  a r t s ,
m u s i c ,  y o g a  a n d  o t h e r  h o l s i t i c  a c t i v i t i e s ,  w h i c h  m a k e s  t h e
E s c u e l i t a  o n e  o f  t h e  o n l y  p r o j e c t s  i n  t h e  a r e a  s p e c i f i c a l l y  f o c u s i n g
o n  t h e  p u r s u i t  o f  c u l u t u r a l  a c t i v i t e s  a n d  t h e  p r e s e r v a t i o n  o f
l i t e r a c y  s k i l l s  i n  t h e  T z ' u t u j i l  l a n g u a g e .

G U A T E M A L A



L o o k i n g  b a c k ,  w e ' r e  e x t r e m e l y  g r a t e f u l  f o r  t h e  s u p p o r t  w e  h a v e
r e c i e v e d ,  w h i c h  h a s  e n a b l e d  u s  t o  s u p p o r t  h u n d r e d s  o f  p e o p l e  i n
b o t h  M a d a g a s c a r  a n d  G u a t e m a l a  o n  a  l i m i t e d  b u d g e t .

A f t e r  e v a l u a t i n g  t h e  a v e r a g e  c o s t s  o f  b o t h  p r o j e c t s ,  w e  a r e  s t r i v i n g
t o  r e c i v e  £ 3 0 , 0 0 0  p e r  y e a r  i n  u n r e s t r i c t e d  f u n d i n g ,  w h i c h  w i l l  b e
u s e d  t o  c o v e r  a l l  o f  o u r  o p e r a t i n g  c o s t s  -  F r o m  t r u s t e e  e x p e n s e s ,  t o
p r o j e c t  c o s t s .  T h i s  i s  o u r  f i n a n c i a l  g o a l  g o i n g  f o r w a r d .

W e  a r e  s t i l l  l o o k i n g  t o  c r e a t e  n e w  s y s t e m s ,  t o  e x p a n d  o u r  w o r k   a n d
t o  b r i n g  d i r e c t  a n d  m e a n i n g f u l  s u p p o r t  t o  i n d i v i d u a l s  i n  n e e d ,  i n
a r e a s  w h e r e  o u r  s e r v i c e s  a r e  m o s t  r e q u i r e d .

A s  m e n t i o n e d ,  i t ' s  d i f f i c u l t  t o  m e a s u r e  t o  t h e  a c t u a l  i m p a c t  o f  o u r
w o r k  i n  s t a t i s t i c s  a n d  d a t a ,  b u t ,  h e r e ,  w e ' l l  s h a r e  s o m e  o f  o u r
f a v o u r i t e  f a c t s  f r o m  t h e  p a s t  y e a r :

I N  S U M M A R Y . . .

4 0  +  S T U D E N T S  A N D  F A M I L I E S  W I T H  S U P P O R T E D  A T  T H E
S U N R I S E  C E N T R E .

 1 3 0  +  O U T  O F  S C H O O L  S T U D E N T S  S U P P O R T E D  T H R O U G H
T H E  N Y  F I A N A R A N T S I K A  P R O G R A M

 O V E R  £ 1 0 0 0  P A I D  T O  W O R K I N G  F A M I L I E S  O F  S T U D E N T S
A T  T H E  S U N R I S E  C E N T R E

5 0  +  I L L I T E R A T E  S T U D E N T S  S U P P O R T E D  I N  G U A T E M A L A

O U R  A V E R A G E  W A G E  I N  M A D A G A S C A R  I S  M O R E  T H A N  1 . 5 X
T H E  A V E R A G E .

T H E  S U N R I S E  C E N T R E  I S  T H E  O N L Y  K N O W N  F A C I L I T Y  T H A T
P A Y S  P A R E N T S  T O  A T T E N D  &  S U P P O R T .

O U R  E S C U E L I T A  R I X I I N  Y A '   P R O J E C T  I S  T H E  O N L Y
R E G I O N A L  P R O G R A M  W H I C H  A I M S  T O  S U P P O R T  T H E
L E A R N I N G  O F  T H E  A N C I E N T  T Z ' U T U J I L  L A N G U A G E .

W E ' V E  F O R M E D  P A R T N E R S H I P S  W I T H  2  I N T E R N A T I O N A L
U N I V E R I S I T E S ,  B O T H  I N  C A N A D A  A N D  T H E  U K .

W e  m u s t  m e n t i o n  o u r  e x t r e m e  g r a t i t u d e  t o w a r d s  t h e  A e o n i a n
F o u n d a t i o n ,  w h o s e  g e n e r o u s  u n r e s t r i c t e d  g r a n t s  h a v e  p r o v i d e d  u s  w i t h
t h e  v a s t  m a j o r i t y  o f  t h e  f u n d i n g  n e c e s s a r y  t o  i m p l e m e n t  t h e s e  p r o j e c t s .
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T H E  S U N R I S E  C E N T R E  I S  O P E N !

W E  R E T U R N E D  T O  K E N Y A !

O U R  B I G G E S T  Y E A R  Y E T !
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W O W ,  w h a t  a  y e a r  i t  h a s  b e e n  f o r  u s  a l l  a t  L . A . B .  I n  t h e  s h o r t  t i m e
s i n c e  o u r  p r e v i o u s  a n n u a l  r e p o r t ,  s o  m u c h  h a s  c h a n g e d ,  a n d  a l l  o f
i t  f o r  t h e  b e t t e r .

W h i l s t  o u r  w o r k  w a s  c o m i n g  t o  a n  e n d  i n  M e x i c o  i n  J u n e / J u l y ,
A u g u s t  o f  2 0 2 2  s a w  o u r  r e t u r n  t o  M a d a g a s c a r .  A f t e r  4  y e a r s  o f
a b s e n c e ,  i t  w a s  i n c r e d i b l e  t o  f i n a l l y  r e t u r n  t o  t h e  b i g  i s l a n d .

I n  M a d a g a s c a r ,  o u r  m i s s i o n  r e m a i n e d  t h e  s a m e . . .  A l o n g s i d e  t h e
v a r i o u s  f r e e  e d u c a t i o n  a n d  s p o r t s  p r o g r a m s  w e  d e l i v e r e d ,  o u r
m o s t  s i g n i f i c a n t   a n d  o v e r r i d i n g  o b j e c t i v e ,  w a  s t o  c r e a t e  t h e  f i r s t
f a c i l i t y  f o r  t h e  e d u c a t i o n  a n d  s u p p o r t  o f  p e o p l e  w i t h  d i s a b i l i t i e s
i n  N o s y  B e ,  M a d a g a s c a r .  T h a n k f u l l y ,  o n  t h e  1 7 t h  o f  M a r c h  2 0 2 3 ,
t h e  S u n r i s e  C e n t r e  w a s  o p e n e d .

B e t w e e n  o u r  w o r k  i n  M a d a g a s c a r ,  w e  a l s o  v i s i t e d  K e n y a  i n  M a y
2 0 2 3 .  W e  w o r k e d  i n  E l d o r e t  t o w n ,  w h e r e  w e  i n v e s t i g a t e d  t h e
p o t e n t i a l  f o r  a  f u t u r e  p r o j e c t ,  g i v e n  t h e  o n g o i n g  p o o r  t r e a t m e n t  o f
s t r e e t  c h i l d r e n  a t  t h e  h a n d s  o f  l o c a l  a u t h o r i t i e s .

B u t ,  o u r  w o r k  h a s  n o t  b e e n  a l l  o u t s i d e  o f  t h e  U K  &  E u r o p e ,  w e  h a v e
a l s o  m a d e  s o m e  i m p a c t  h e r e  t o o !  T h r o u g h  o u r  p a r t n e r s h i p
p r o g r a m s ,  w e  h a v e  c o n n e c t e d  w i t h  X 1  s p e c i a l  n e e d s  s c h o o l  i n  t h e
U K ,  X 1  P r i m a r y  s c h o o l  i n  D u b l i n ,  I r e l a n d ,  X 1  p r i m a r y  s c h o o l  i n
B a r c e l o n a ,  S p a i n  a n d  f i n a l l y  o u r  p a r t n e r s h i p  w i t h  B i s h o p
G r o s s e t e s t e  U n i v e r s i t y  i n  L i n c o l n ,  U K ,  w h e r e  w e  w e l c o m e d  X 1 2
S E N D I  s t u d e n t s  w h o  w o r k e d  a s  v o l u n t e e r s  t o  o u r  S u n r i s e  C e n t r e .

W i t h  a l l  t h a t  w e  h a v e  a c h i e v e d  t h i s  y e a r ,  w e  a r e  m o r e  m o t i v a t e d
t h a n  e v e r  t o  c o n t i n u e  o u r  w o r k  a c r o s s  t h e  w o r l d ,  b r i n g i n g  f r e e
e d u c a t i o n  a n d  s p o r t s  p r o j e c t s  t o  a r e a s  w h e r e  i t ' s  m o s t  n e e d e d .

N a t h a n  S t a p l e y  -  F o u n d e r  /  D i r e c t o r
L e a r n  A c h i e v e  B e c o m e  ( L . A . B )  -  U K  r e g i s t e r e d  c h a r i t y  n o . 1 1 7 4 5 1 4
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Madagascar Project
77.9%

Kenya Project
6.8%

Administration Costs
5.9%

Trustee Expenses
4.1%

Mexico Project
3.9%

I n  t h e  2 0 2 2  -  2 0 2 3  p e r i o d ,  w e  r a i s e d  a  t o t a l  o f  £ 1 4 , 9 3 2 ,  w h i c h  w a s
r a i s e d  t h r o u g h  p e r s o n a l  d o n a t i o n s ,  g r a n t s  a n d  o u r  p a r t n e r s h i p
w i t h  B i s h o p  G r o s s e t e s e  U n i v e r s i t y .  I n  M a r c h  o f  2 0 2 3 ,  w e  r e c e i v e d
t h e  n e w s  t h a t  t h e  A e n i o n a n  F o u n d a t i o n  w i s h e d  t o  s u p p o r t  L . A . B
w i t h  £ 1 0 , 0 0 0  i n  q u a r t e r l y  d o n a t i o n s ,  t o  b e  u s e d  t o w a r d s  o u r
M a d a g a s c a r  p r o j e c t .  T o  d a t e ,  t h i s  i s  t h e  l a r g e s t  c o m m i t m e n t  t o
f u n d i n g  t h a t  w e  h a v e  e v e r  r e c e i v e d .

W i t h i n  t h e  s a m e  p e r i o d ,  w e  a l s o  s p e n t  a  t o t a l  o f  £ 1 5 , 0 9 9 ,  o f  w h i c h
8 8 %  w a s  s p e n t  d i r e c t l y  u p o n  o n e  o f  o u r  3  p r o j e c t s  -  M a d a g a s c a r ,
M e x i c o  o r  K e n y a .  S u r p r i s i n g l y ,  i n  t h e  s a m e  p e r i o d  o f  t i m e ,  w e  a l s o
l o s t  a  t o t a l  o f  1 . 4 %  o f  f u n d i n g  ( £ 2 2 2 )  t o  t r a n s a c t i o n a l  f e e s  w h e n
w i t h d r a w i n g  f u n d s  o v e r s e a s .  R e c o g n i s i n g  t h i s ,  w e  h a v e  f o u n d
a l t e r n a t i v e  m e t h o d s  t o  t r a n s f e r  f u n d s  o v e r s e a s .  I n  t o t a l ,  o u r
2 0 2 2 / 2 0 2 3  f u n d i n g  w a s  s p e n t  i n  t h e  f o l l o w i n g  w a y s :

L . A . B  S p e n d i n g
2 0 2 2  -  2 0 2 3



O u r  w o r k  i n  M a d a g a s c a r  t a k e s  p l a c e  o n  t h e  i s l a n d  o f  N o s y  B e ,  i n
t h e  N o r t h  W e s t  o f  t h e  c o u n t r y .  H e r e ,  w e  b r i n g  f r e e  e d u c a t i o n  a n d
s p o r t s  p r o j e c t s  t o  p e o p l e  i n  n e e d .  I n  M a r c h  o f  2 0 2 3 ,  w e  o p e n e d
t h e  S u n r i s e  C e n t r e ,  w h i c h  i s  t h e  f i r s t  c e n t r e  f o r  t h e  e d u c a t i o n  a n d
s u p p o r t  o f  p e o p l e  w i t h  d i s a b i l i t i e s  i n  N o s y  B e .

A t  t h e  S u n r i s e  C e n t r e ,  w e  h a v e  c r e a t e d  a  u n i q u e  s y s t e m ,  w h e r e  w e
e m p l o y  t h e  p a r e n t s  o f  o u r  s t u d e n t s  a l o n g s i d e  l o c a l  t e a c h e r s  t o
c r e a t e  a  h a p p y ,  s a f e  a n d  p r o s p e r o u s  a t m o s p h e r e .  S i n c e  o u r
o p e n i n g ,  w e  h a v e  a c h i e v e d  a n d  m a i n t a i n e d  a  1 0 0 %  s a t i s f a c t i o n
r a t e  a m o n g  s t u d e n t s  a n d  p a r e n t s .  D e s p i t e  h a v i n g  n o  f r a m e w o r k  o r
g u i d a n c e  t o  f o l l o w ,  o u r  c u r r i c u l u m  h a s  p r o v e n  t o  b e  a  r e a l  s u c c e s s
a t  t h e  C e n t r e .  W e  f o l l o w  a  l i f e  s k i l l s  /  b a s i c  e d u c a t i o n  p r o g r a m ,
w h i c h  f o c u s e s  o n  t e a c h i n g  t h e  s t u d e n t s  t h e  m o s t  e s s e n t i a l  s k i l l s .
B y  w o r k i n g  i n  c l o s e  p a r t n e r s h i p  w i t h  t h e  p a r e n t s  t o o ,  w e  a l s o
c r e a t e  X 2  p e r s o n a l  o b j e c t i v e s  p e r  s t u d e n t  w h i c h  w e  a i m  t o
a c h i e v e  o v e r  t h e  c o u r s e  o f  t h e  a c a d e m i c  y e a r .

A l o n g s i d e  t h e  S u n r i s e  C e n t r e ,  w e  h a v e  a l s o  c r e a t e d  a  p r o g r a m
c a l l e d  ' N y  F i a n a r a n t s i k a '  ( O u r  E d u c a t i o n )  w h e r e  w e  t a r g e t  o u t - o f -
s c h o o l  c h i l d r e n  a c r o s s  N o s y  B e ,  p a r t i c u l a r l y  t h o s e  w h o  a r e
i n v o l v e d  i n  c h i l d  l a b o u r ,  a n d  b r i n g  t h e  f r e e  e d u c a t i o n  t o  t h e m .
E a c h  w e e k ,  8 0 +  u n s c h o o l e d  c h i l d r e n  i n  2  k e y  a r e a s  a c r o s s  N o s y  B e
r e c e i v e  a n  e d u c a t i o n  t h a n k s  t o  t h i s  p r o g r a m .

A d d i t i o n a l l y ,  f r o m  D e c e m b e r  2 0 2 2  -  A p r i l  2 0 2 3 ,  w e  h o s t e d  a n
E n g l i s h  a s  a  f o r e i g n  l a n g u a g e  c o u r s e  o p e n  t o  b o t h  a d u l t s  a n d
c h i l d r e n  i n  N o s y  B e .  T h e  c o u r s e  p r o v e d  t o  b e  e x t r e m e l y  p o p u l a r
a n d  w e l l  r e c e i v e d  b y  t h e  l o c a l  p o p u l a t i o n  i n  N o s y  B e .  O u r  a v e r a g e
a t t e n d a n c e  o n  t h i s  c o u r s e  w a s  6 1 ,  w i t h  5 1 %  o f  t h o s e  a t t e n d i n g
b e i n g  f e m a l e  a n d  5 4 %  b e i n g  u n d e r  1 8  y e a r s  o l d .  A t  t h e  e n d  o f  t h e
c o u r s e ,  w e  h o s t e d  a  b a s i c  e x a m ,  w h e r e  6 5 %  o f  t h o s e  w h o  t r i e d ,
p a s s e d  w i t h  m o r e  t h a n  6 0 %  i n  r e a d i n g ,  w r i t i n g  s p e a k i n g  a n d
l i s t e n i n g

G o i n g  f o r w a r d ,  w e  a i m  t o  c o n t i n u e  w i t h  t h e  S u n r i s e  C e n t r e  a n d  N y
F i a n a r a n t s i k a  p r o g r a m s ,  w h i l s t  a l s o  o p e n i n g  u p  a n  a d v a n c e d
E n g l i s h  c o u r s e  f o r  t h o s e  w h o  p a s s e d  o u r  b a s i c  c o u r s e .  

MADAGASCAR
T h e  S u n r i s e  P r o j e c t



KENYA
T h e  S t r e e t  C h i l d r e n  o f  E l d o r e t

S i n c e  t h e  c r e a t i o n  o f  L . A . B  i n  2 0 1 7 ,  w e  h a v e  a l w a y s  h a d  a  v e s t e d
i n t e r e s t  i n  s u p p o r t i n g  t h e  s t r e e t  c h i l d r e n  o f  K e n y a ,  p a r t i c u l a r l y  i n
t h e  t o w n  o f  E l d o r e t ,  w h e r e  t h e r e  a  l a r g e  n u m b e r  o f  c h i l d r e n
c o n c e n t r a t e d  i n t o  o n e  t o w n .

W e  o r i g i n a l l y  v i s i t e d  E l d o r e t  i n  2 0 1 9 ,  w i t h  t h e  i n t e n t i o n  o f  c r e a t i n g
a  f u t u r e  p r o j e c t  t h e r e .  H o w e v e r ,  w e  h a v e  n e v e r  m a n a g e d  t o  g e t
a n y t h i n g  o f f  t h e  g r o u n d .  T h r o u g h o u t  t h e  e n t i r e t y  o f  t h i s  t i m e ,  w e
h a v e  m a i n t a i n e d  c o n t a c t  w i t h  l o c a l  p a r t n e r  o r g a n i s a t i o n s  i n
E l d o r e t .

I n  e a r l y  2 0 2 3 ,  o u r  p a r t n e r  o r g a n i s a t i o n s  r e a c h e d  o u t  t o  u s  t o  m a k e
u s  a w a r e  o f  a l l e g e d  a b u s e  t a k i n g  p l a c e  a g a i n s t  E l d o r e t ' s  s t r e e t
c h i l d  c o m m u n i t y .  U p o n  h e a r i n g  t h i s ,  i n  M a y  2 0 2 3 ,  w e  r e t u r n e d  t o
E l d o r e t  w i t h  t h e  i n t e n t i o n  o f  u n d e r s t a n d i n g  w h a t  w a s  t r u l y
h a p p e n i n g .

O u r  r e t u r n  t o  E l d o r e t  w a s  n o t h i n g  s h o r t  o f  s h o c k i n g . . .

M a n y  o f  t h e  s t r e e t  c h i l d r e n  t h a t  w e  v i s i t e d  h a d  b e e n  p h y s i c a l l y
a b u s e d  -  W e  s a w  e v i d e n c e  o f  r e c e n t  b e a t i n g s  a g a i n s t  t h e m  -
B r o k e n  l i m b s  a n d  o p e n  w o u n d s  w e r e  c o m m o n p l a c e .  T o  h e l p  r a i s e
a w a r e n e s s  o f  t h i s  s i t u a t i o n ,  w e  h a v e  m a d e  a  s h o r t  d o c u m e n t a r y
n a m e d  ' W h a t  h a p p e n e d  t o  t h e  S t r e e t  C h i l d r e n  o f  E l d o r e t ? '  w h i c h
h a s  b e e n  r e l e a s e d  t o  v a r i o u s  m e d i a  c h a n n e l s .

T o  r a i s e  f u r t h e r  a w a r e n e s s  o f  t h e  s i t u a t i o n ,  w e  a r e  a l s o  w o r k i n g
w i t h  j o u r n a l i s t s  a t  T h e  A f r i c a  R e p o r t ,  w h o  a r e  s o o n  t o  b e
p u b l i s h i n g  a n  a r t i c l e  b a s e d  o n  t h e  e v i d e n c e  t h a t  w e  h a v e  p r o v i d e d
t h e m .

G o i n g  f o r w a r d ,  w e  a r e  u n s u r e  o f  w h a t  o u r  f u t u r e  w o r k  i n  K e n y a
m a y  h o l d  -  W e  a r e  a i m i n g  t o  p r o v i d e  o c c a s i o n a l  s m a l l  s u p p o r t  t o
o u r  p a r t n e r s  o n  t h e  g r o u n d ,  b u t  i n  t e r m s  o f  c r e a t i n g  a  m o r e
p e r m a n e n t  p r o j e c t ,  i t  i s  l o o k i n g  u n l i k e l y  a t  t h i s  t i m e .



A s  h i g h l i g h t e d  i n  o u r  2 0 2 1 / 2 0 2 2  a n n u a l  r e p o r t ,  w h e n  w o r k i n g  i n
M e x i c o ,  w e  c r e a t e d  a  u n i q u e  p r o j e c t  t o  h e l p  s u p p o r t  c h i l d r e n  w h o
a r e  o u t  o f  s c h o o l .  B e g i n n i n g  i n  t h e  c o m m u n i t y  o f  M a z u n t e ,  w e
s t a r t e d  t h e  ' E s c u e l i t a '  ( L i t t l e  S c h o o l )  p r o j e c t ,  w h e r e  w e  p r o v i d e
f r e e  e d u c a t i o n  a c r o s s  b a s i c  l i t e r a c y  a n d  m a t h s  s k i l l s  t o  c h i l d r e n
w h o ,  o t h e r w i s e ,  w o u l d  n o t  b e  r e c e i v i n g  a n  e d u c a t i o n .

g o i n g  f o r w a r d ,  t h i s  h a s  i n s p i r e d  u s  t o  c r e a t e  a  f u t u r e  p r o j e c t  i n
M e x i c o  a n d  C e n t r a l  A m e r i c a ,  w h e r e  w e  a i m  t o  c r e a t e  a  n u m b e r  o f
Escue l i t as  a c r o s s  t h e  c o u n t r y .

T h e  c o n c e p t  f o r  t h e  p r o j e c t  i s  a s  f o l l o w s :

•  W e  i d e n t i f y  a n  a r e a  w h e r e  t h e r e  i s  a  h i g h  n u m b e r  o f  c h i l d r e n  t h a t
a r e  n o t  a t t e n d i n g  s c h o o l .

•  W e  f i n d  a  s u i t a b l e  l o c a t i o n  t o  h o s t  t h e  e s c u e l i t a  2 - 3  t i m e s  p e r
w e e k .

•  W e  e m p l o y  a  l o c a l  t e a c h e r  a n d  d o  a n  i n f o r m a l  i n s c r i p t i o n  f o r  a l l
t h o s e  w h o  w i s h  t o  a t t e n d .

•  F r e e  c l a s s e s  b e g i n  -  S t u d e n t s  l e a r n  e s s e n t i a l  a c a d e m i c  s k i l l s  -
r e a d i n g ,  w r i t i n g  &  a n d  n u m b e r s ,  w h i l s t  a l s o  d o i n g  a r t s ,  s p o r t s  &
s t o r y  a c t i v i t i e s .

•  S t u d e n t  p r o g r e s s  i s  m o n i t o r e d  a n d  e v a l u a t e d ,  a n d  p e r s o n a l
t a r g e t s  a r e  s e t  f o r  t h e  s t u d e n t  t o  ' g r a d u a t e '

•  P a r e n t s  r e g u l a r l y  a t t e n d  &  a s s i s t  w i t h  t h e  c l a s s e s ,  e v e n t u a l l y
c r e a t i n g  a  t e a c h e r  &  p a r e n t  c o - o p e r a t i v e .

•  W e  s e e k  l o c a l  b u s i n e s s e s  t o  s u p p o r t  t h e  l o c a l  e s c u e l i t a  c o -
o p e r a t i v e  s o  t h a t  t h e i r  w o r k  c a n  c o n t i n u e .

W e  i n t e n d  t o  b e g i n  s e e k i n g  f u n d i n g  f o r  t h i s  p r o j e c t  t o w a r d s  t h e
e n d  o f  2 0 2 3 .

MEXICO
E s c u e l i t a  P r o j e c t



GOING
FORWARD
2 0 2 3  -  2 0 2 4

I n  t h e  2 0 2 3 - 2 0 2 4  p e r i o d ,  w e  i n t e n d  t o  c o n t i n u e  o n  t h e  s a m e
t r a j e c t o r y  a s  2 0 2 2  -  2 0 2 3 .  W h i l s t  s t i l l  p r i o r i t i s i n g  o u r  M a d a g a s c a r
p r o j e c t ,  p a r t i c u l a r l y  t h e  S u n r i s e  C e n t r e ,  w e  a l s o  a i m  t o  s e e k
f u n d i n g  f r o m  o t h e r  a r e a s  t o  a l l o w  u s  t o  c r e a t e  n e w  p r o j e c t s
a c r o s s  t h e  w o r l d .

W e  i n t e n d  t o  c r e a t e  p a r t n e r s h i p s  w i t h  m o r e  s c h o o l s  a n d
u n i v e r s i t i e s  a c r o s s  t h e  w o r l d ,  w h e r e  w e  c a n  c o n n e c t  s t u d e n t s  t o
i g n i t e  c r o s s - c u l t u r a l  l e a r n i n g .

W e  i n t e n d  f o r  o t h e r  o r g a n i s a t i o n s  t o  t a k e  i n s p i r a t i o n  f r o m  t h e
w o r k  w e ' r e  d o i n g ,  u s i n g  o u r  w o r k  a s  a  ' b l u e p r i n t '  t o  b e  f o l l o w e d
w h e n  i m p l e m e n t i n g  t h e i r  o w n  p r o g r a m s .

W e  i n t e n d  t o  i n c r e a s e  o u r  p r e s e n c e  i n  t h e  U K ,  w h e r e  w e  c a n  c r e a t e
f u r t h e r  p a r t n e r s h i p s ,  s u p p o r t  m o r e  p e o p l e  a n d  s e e k  n e w  s o u r c e s
o f  i n c o m e  t o  b e  u s e d  o n  f u t u r e  p r o j e c t s .

A l l  i n  a l l ,  t h i s  y e a r  h a s  b e e n  f a n t a s t i c  f o r  a l l  o f  u s  a t  L . A . B .  O u r
g r e a t e s t  y e a r  t o  d a t e ,  w e  c a n  n o w  o n l y  h o p e  t h a t  t h i s  m o m e n t u m
r e m a i n s  a s  w e  c o n t i n u e  t o  b r i n g  f r e e  e d u c a t i o n  a n d  s p o r t s
p r o j e c t s  a c r o s s  t h e  w o r l d .

A  h u g e  t h a n k  y o u  t o  e v e r y b o d y  w h o  h a s
s u p p o r t e d  o u r  w o r k  t o  d a t e !



M a y  o u r  w o r k  c o n t i n u e  f o r  m a n y  m o r e  y e a r s !
N a t h a n  S t a p l e y  -  F o u n d e r  /  D i r e c t o r  -  L e a r n  A c h i e v e  B e c o m e  ( L . A . B )



Charity Name
Learn Achieve Become (L.A.B)

Receipts and payments accounts

For the period from
Period start date

28/4/22

Section A Receipts and payments
Restricted funds

 to the nearest      £ to the nearest £

A1 Receipts 

CAF Donations                             1,746                                   -   

Paypal Giving Fund Grant                                  25                                   -   

George Cadbury Foundation Grant                             2,000                                   -   

Aenioan Foundation Grant                             5,000                                   -   

Hdh Wills Foundation Grant                                500                                   -   

Refunds                                178                                   -   

Claughtons Office Furniture Donation                                500                                   -   

Cold Archive Donation    250
In-person Donations    433

Bishop Grosseteste University Partnership                             4,300                                   -   

                          14,932                                   -   

                                    -                                     - 

                                    -                                     - 
Sub total                                     -                                     - 

Total receipts                       14,932                                 - 

A3 Payments
Mexico Project                                582                                   -   
Madagascar Project                           11,763                                   -   
Kenya Project                             1,024                                   -   
Administration Costs                                889                                   -   
Transaction Fees                                222                                   -   
Trustee Expenses                                619                                   -   

                                    -                                   -   

                                    -                                   -   

                                    -                                   -   

Sub total                           15,099                                   -   

                                    -                                     - 

                                    -                                     - 

Sub total                                     -                                     - 

Total payments                       15,099                                 - 

Net of receipts/(payments) -                          167                               -   

A5 Transfers between funds                                 -                               -   

A6 Cash funds last year end                       16,617                               -   

Cash funds this year end                       16,450                               -   

Unrestricted 
funds

Sub total(Gross income for AR) 
A2 Asset and investment sales, (see 
table).

A4 Asset and investment purchases, 
(see table)



Section B Statement of asset Details 

B1 Cash funds    Balance - 31/7/2023

B2 Other monetary assets
(agree balances with receipts and payments account(s))

Details

B3 Investment assets

Details

Details

B5 Liabilities

Details

Total cash funds 

B4 Assets retained for the 
charity’s own use



B5 Liabilities

Signature

NSTAPLEY

Signed by one or two trustees on behalf of 
all the trustees 



Charity Name No (if any)

CC16a

Learn Achieve Become (L.A.B) 1174514

Receipts and payments accounts

To
Period end date

31/7/23

Endowment funds Total funds Last year
to the nearest £ to the nearest £ to the nearest £

                                  -                               1,746                                 -   

                                  -                                    25                                 -   

                                  -                               2,000                                 -   

                                  -                               5,000                                 -   

                                  -                                  500                                 -   

                                  -                                  178                                 -   

                                  -                                  500                                 -   

250
433

                                  -                               4,300                                 -   

                                  -                             14,932                                 -   

                                    -                                   -   

                                    -                                   -                                     - 

                                    -                                   -                                     - 

                                -                           14,932                               - 

                                  -                                  582                                 -   

                                  -                             11,763                                 -   

                                  -                               1,024                                 -   

                                  -                                  889                                 -   

                                  -                                  222                                 -   

                                  -                                  619                                 -   

                                  -                                     -                                   -   

                                  -                                     -                                   -   

                                  -                                     -                                   -   

                                  -                             15,099                                 -   

                                    -                                   -   

                                    -                                   -   

                                    -                                   -                                     - 

                                -                           15,099                               - 

                              -   -                          167                             -   
                              -                                     -                               -   
                              -                         16,617                             -   
                              -                         16,450                             -   



Restricted funds 
to nearest £ to nearest £ to nearest £

                          16,449                                   -                                   -   

                                  -                                     -                                   -   

                                  -                                     -                                   -   

                      16,449                               -                               -   

Agreement Error OK OK

Restricted funds 

to nearest £ to nearest £ to nearest £

                                  -                                     -                                   -   

                                  -                                     -                                   -   

                                  -                                     -                                   -   

                                  -                                     -                                   -   

                                  -                                     -                                   -   

                                  -                                     -                                   -   

Cost (optional)
                                  -                                   -   

                                  -                                   -   

                                  -                                   -   

                                  -                                   -   

                                  -                                   -   

Cost (optional)
                                  -                                   -   

                                  -                                   -   

                                  -                                   -   

                                  -                                   -   

                                  -                                   -   

                                  -                                   -   

                                  -                                   -   

                                  -                                   -   

                                  -                                   -   

When due (optional)

Unrestricted 
funds 

Endowment 
funds 

Unrestricted 
funds 

Endowment 
funds 

Fund to which asset 
belongs

Current value 
(optional)

Fund to which asset 
belongs

Current value 
(optional)

Fund to which liability 
relates

Amount due 
(optional)



                                  -   

                                  -   

                                  -   

                                                                             -   

                                                                             -   

Print Name Date of approval

Nathan Stapley 17/8/23



LEARNACHIEVEBECOME
England & Wales  -  Charity number 1174514

Accounts



Trustees' Annual Report for the period

From

Period start date

To

Period end date
Day
01

Month
04

Year
2020

Day
01

Month
04

Year
2021

Section A                        Reference and administration details

Charity name Learn Achieve Become

Other names charity is known by L.A.B

Registered charity number (if any) 1174514

Charity's principal address 40 Main Street, North Frodingham, East Riding of Yorkshire

Postcode YO25 8LG

Names of the charity trustees who manage the charity

Trustee name Office (if any)
Dates acted if not for whole 
year

Name of person (or body) 
entitled to appoint trustee (if any)

1 Nathan Stapley Chair

2 Franc Kunda

3 Tom Wood

4

5

6

7

8

9

10

11

12

13

14

15

16

17

18

19

20

Names of the trustees for the charity, if any, (for example, any custodian trustees)

Name Dates acted if not for whole year

TAR 1 March 2012



Names and addresses of advisers (Optional information)

Type of adviser Name Address

Name of chief executive or names of senior staff members (Optional information)

Section B              Structure, governance and management

Description of the charity’s trusts

Type of governing document    
(eg. trust deed, constitution) 

 Constitution

How the charity is constituted 
(eg. trust, association, company)

CIO

Trustee selection methods 
(eg. appointed by, elected by)

Elected by current trustees

Additional governance issues (Optional information) 

You may choose to include 
additional information, where 
relevant, about:

 policies and procedures 
adopted for the induction and 
training of trustees; 

 the charity’s organisational 
structure and any wider 
network with which the charity 
works;

 relationship with any related 
parties;

 trustees’ consideration of 
major risks and the system 
and procedures to manage 
them. 

Section C                    Objectives and activities

Summary of the objects of 
the charity set out in its 
governing document

Learn Achieve Become aims to deliver inclusive & non-discriminatory 
projects within the fields of education, sports & community work to help 
tackle social/environmental issues. In addition to this, Learn Achieve 
Become also aims to raise awareness of social/environmental issues 
across the world via social platforms.

In pursuit of these objectives, Learn Achieve Become shall: 
- Provide free educational classes and courses to the general public.
- Provide support and new opportunities to disadvantaged individuals & 
communities at their request.

TAR 2 March 2012



- Provide free sports classes and courses to the general public.
- Create & manage new facilities of education, sports or community 
welfare.
- Aid with sustainable & community-driven environmental conservation 
efforts.
- Create video documentaries & written articles to increase public 
awareness of worldwide social & environmental issues.
- Form mutually beneficial partnerships with schools, businesses, 
universities & other non-profit organisations to combat & raise further 
awareness of social/environmental issues.

Summary of the main 
activities undertaken for the 
public benefit in relation to 
these objects (include within 
this section the statutory 
declaration that trustees have
had regard to the guidance 
issued by the Charity 
Commission on public 
benefit)

Since our previous annual report for the years of 2020-2021, L.A.B have 
managed to undertake certain projects and activities which have provided
benefit to the public. Although, our projects haven’t been delivered to the 
scale in which we’d hoped for due to the lingering effects of the COVID-
19 pandemic.

Our most notable project in this time frame occurred between May-July 
2021, where we delivered a ’50 days of change’ project across Costa 
Rica, Nicaragua & Guatemala. Here, we intended to benefit up to 500 
people over the span of 50 days, through free education & sports 
initiatives. In total, we managed to reach 490 individuals by the end of the
project. 

Additionally, L.A.B has carried out further activities in pursuit of our aims, 
these include:

- Forming partnerships with X2 UK primary schools
- Having our project in Madagascar visited by the British Embassy
- Maintaining our partnerships with UK based universities
- Delivering a free educational project in the state of Oaxaca, Mexico.

Additional details of objectives and activities (Optional information) 

TAR 3 March 2012



You may choose to include 
further statements, where 
relevant, about: 

 policy on grantmaking;

 policy programme related 
investment; 

 contribution made by  
volunteers. 

Section D                      Achievements and performance

TAR 4 March 2012



Section D                      Achievements and performance
Summary of the main 
achievements of the charity 
during the year 

Throughout 2021/2022, our main activities have included:

- Delivering a ’50 days of change’ project, in which we reached 490 
individuals in Costa Rica, Nicaragua & Guatemala.

- Hosted a visit from the British Embassy of Madagascar in regards to our
upcoming pilot project.

- Hosted our ‘connecting classrooms’ school partnership program at 3 UK
schools

- Hosted our ‘Academics for change’ program at 1 UK university – 
Through which we received strong support for potential future volunteers

- Supported other smaller international non-profits with their 
administrative & educative tasks

- Renovating our social platforms & tidying up our administrative 
procedures

- Liaised with all of our international partners on the ground to ensure our 
international projects are able to resume as soon as possible

- (Currently Ongoing) Delivering a project to support children affected 
educationally by the COVID-19 pandemic named ‘Escuelita en la playa’

Section E                    Financial review 
TAR 5 March 2012



Brief statement of the 
charity’s policy on reserves  

 
L.A.B maintains healthy financial reserves, all of which are only spent in 
line with agreements made between trustees whilst also adhering to all 
relevant policies.

Details of any funds 
materially in deficit

N/A

Further financial review details (Optional information)

You may choose to include 
additional information, where 
relevant about:

 the charity’s principal 
sources of funds (including 
any fundraising); 

 how expenditure has 
supported the key objectives
of the charity; 

 investment policy and 
objectives including any 
ethical investment policy 
adopted. 

Section F                     Other optional information

Section G                    Declaration
The trustees declare that they have approved the trustees’ report above. 

Signed on behalf of the charity’s trustees

Signature(s) N.Stapley

Full name(s) Nathan Stapley

Position (eg Secretary, Chair,
etc)

Chair

Date 
30/05/2021

TAR 6 March 2012



CCXX R1 accounts (SS) 1 06/18/2022

Charity Name No (if any)
Learn Achieve Become 1174514

Receipts and payments accounts
Period start date

To
Period end date

4/29/2021 5/1/2022

Section A Receipts and payments

Total funds

to the nearest £ to the nearest £ to the nearest £

A1 Receipts 
                        -                           -                           -   

CAF Donations 460.94
Paypal - Bank Withdrawal 100                         -                           -                         100 

George Cadbury Foundation Donation 2000                         -                           -                      2,000 
Amazon Refund 62.99                         -                           -                          63 

Claughtons Office Furniture 500                         -                           -                         500 

                        -                           -                           -   

                        -                           -                           -   

                        -                           -                           -   

                   3,124                         -                           -                      3,124 

A2 Asset and investment sales, (see table).
                          -                           -                           -                         -   

                          -                           -                           -                         -   

Sub total                           -                           -                           -                         -   

Total receipts                 3,124                        -                        -                    3,124 

A3 Payments
1&1 IONOS - Website hosting 252.01                         -                         252 

Transaction Fees 106.92                         -                           -                         107 
Facebook Advertising Subscription 17.29                         -                           -                          17 

Google Play store - Editing App Subscription 11.16                         -                           -                           11 
Trustee Expenses (see below) 451.75                         -                           -                         452 

50 days of change project (See below) 2375.58                         -                           -                      2,376 
Mexico Project (see below) 614.91                         -                           -                         615 

241.29                         -                           -                         241 
Western Union Transfers 76.35

Microsoft Annual Subscription 59.99
Lloyds Annual Banking Fee 30

                        -                           -                           -   

Sub total                    4,237                         -                           -                      4,237 

A4 Asset and investment purchases, (see table)

                          -                           -                           -                         -   

                          -                           -                           -                         -   

Sub total                           -                           -                           -                         -   

Total payments                 4,237                        -                        -                    4,237 

Net of receipts/(payments) -               1,113                      -                        -   -               1,113 

A5 Transfers between funds                        -                      -                        -                           -   

A6 Cash funds last year end                        -                      -                        -                        -   

Cash funds this year end -               1,113                      -                        -   -               1,113 

For the period 
from

Unrestricted 
funds

Restricted 
funds

Endowment 
funds

 to the nearest      
£ 

Sub total(Gross income for AR) 

Print material, shipping & Project Resources (see 
below)



CCXX R2 accounts (SS) 2 06/18/2022

Section B Statement of assets and liabilities at the end of the period

Categories  Details  
to nearest £ to nearest £

B1 Cash funds  Funds at start of Stated period                  17,730                         -   

-                  1,113                         -   

                        -                           -   

              16,617                      -   

Agreement Error OK

Details to nearest £ to nearest £

B2 Other monetary assets                         -                           -   

                        -                           -   

                        -                           -   

                        -                           -   

                        -                           -   

                        -                           -   

Details Cost (optional)

B3 Investment assets                         -   

                        -   

                        -   

                        -   

                        -   

Details Cost (optional)

B4 Assets retained for the charity’s own use                         -   

                        -   

                        -   

                        -   

                        -   

                        -   

                        -   

                        -   

                        -   

Details

B5 Liabilities                         -   

                        -   

                        -   

                        -   

                        -   

Signature Print Name

N.Stapley Nathan Stapley

Unrestricted 
funds 

Restricted 
funds 

 Funds Gained 2021-2022 (Throughout 
Stated Period) 

Total cash funds 
(agree balances with receipts and payments 

account(s))

Unrestricted 
funds 

Restricted 
funds 

Fund to which 
asset belongs

Fund to which 
asset belongs

Fund to which 
liability relates

Amount due 
(optional)

Signed by one or two trustees on behalf of all the trustees 



CCXX R3 accounts (SS) 3 06/18/2022

CC16a

Last year

to the nearest £

                       -   

                       -   

                       -   

                       -   

                       -   

                       -   

                       -   

                       -   

                       -   

                         - 

                         - 

                      - 

                       -   

                       -   

                       -   

                       -   

                       -   

                       -   

                       -   

                       -   

                       -   

                       -   

                         - 

                      - 

                    -   

                    -   

                    -   

                    -   



CCXX R4 accounts (SS) 4 06/18/2022

to nearest £

                       -   

                       -   

                       -   

                    -   

OK

to nearest £

                       -   

                       -   

                       -   

                       -   

                       -   

                       -   

                       -   

                       -   

                       -   

                       -   

                       -   

                       -   

                       -   

                       -   

                       -   

                       -   

                       -   

                       -   

                       -   

                       -   

31.04.2022

Endowment 
funds 

Endowment 
funds 

Current value 
(optional)

Current value 
(optional)

When due 
(optional)

Date of 
approval



29/04/2021 - Date of Final Accounts - £17,729.92

IN
Facebook Advertising Subscription

Amazon - 50 Days of change Products
Travel Insurance - 50 days of change

Transaction Fee
CAF Donations 34.82

Claughtons Office Furniture 500
Cash Withdrawal - Printing

Scribes - Printing
Amazon - 50 Days of change Products

Trainline - 50 Days of change first journey
Costa Rica Airport - Cash Withdrawal 

Transaction Fee
1&1 IONOS Website subscription

Total 534.82

IN
1&1 IONOS

50 days of Change - CR covid test
Transaction Fees

Facebook Advertising
Amazon Refund 62.99

Nicaragua SJDS Cash Withdrawal 
Transaction Fees

CAF donations 34.82
Nicaragua Managua / Ometepe Cash Withdrawal

Transaction Fees 
Nicaragua Leon Cash Withdrawal

Transaction Fees
Tica Bus - Nicaragua - Guatemala

Transaction Fees
Nicaragua COVID TEST

Transaction Fees
1&1 IONOS

Total 97.81

IN
50 Days of Change - PSJ cash

Transaction Fees
CAF donations 25

50 days of Change - Antigua Cash
Transaction Fees

50 Days of Change - San Pedro Cash 
Transaction Fees

CAF donations 8.82



50 Days of Change - Rescheduled Flight
Transaction Fees

50 Days of Change - Atitlan Cash withdrawal
Transaction Fees

50 Days of Change - G City Cash Withdrawal
Transaction Fees

Return to UK COVID Test
Guatemala final Covid test

Transaction Fees
1&1 IONOS

Trainline - LDN to Yorkshire

Total: 33.82

IN
Facebook Adverts

Paypal - Withdrawal to Bank 100
CAF donations 26

WESTERN UNION -- Kenya Transfer
CAF donations 13.72

Trustee Expense - Vehicle Damage
Trustee Expense - Uk trvael NX

Cash Withdrawal - Printing Resources & flyers
Trustee Expense - UK Travel

1&1 IONOS

Total: 139.72

IN
App subscription - Editing App Google Play

Trustee Expense - UK travel
1&1 IONOS

CAF donations 39.72
Western Union - UK - Madagascar Transfer

Total: 39.72

IN
Google Play Subscription - Editing App

Trilogy Print - School Partnership Resources
CAF donations 39.72

Post office - Product Shipping
Trustee Expense - Travel - Trainline
Cash Withdrawal - Resource posting

Truste Expense - Travel - TFL
Trustee Expense - Travel - Trainline

Post office - Product Shipping
1&1 IONOS

Lloyds annual banking fees

Total: 39.72

IN



Google Play Subscription - Editing App
CAF Donations 39.72

Trustee Expenses - TFL travel
1&1 IONOS

Total 39.72

IN
Google Play Subscription - Editing App

CAF donations 39.72

Total: 39.72

IN
CAF Donations 39.72

1&1
Microsoft Subscription Annual

Trustee Expenses - Getir meeting
George Cadbury Foundation Donation 2000

Total 2039.72

IN
Trustee Expenses - travel

1&1 IONOS
CAF Donations 39.72

Total 39.72

IN
1&1 IONOS

CAF donations 39.72
Mexico - Escuelita en la Playa Withdrawal

Transaction Fees
Mexico - Trustee Expense Accomodation/food

Transaction Fees

Total 39.72

IN
Mexico Project Withdrawal - Escuelita En La Playa 

Transaction Fees

CAF Donations 39.72

Mexico Project Withdrawal - Escuelita En La Playa 
Transaction Fees

1&1 IONOS

Total 39.72

Total in: 3123.93



CAF Donations 460.94
Paypal - Bank Withdrawal 100

George Cadbury Foundation Donation 2000
Amazon Refund 62.99

Claughtons Office Furniture 500



29/04/2021 - Date of Final Accounts - £17,729.92

01/05/21 - 31/05/21
OUT

8
62.99

49.8
1.36

20
12.95
29.46

57
330.34

14.03
8.4

594.33

01/06/21 - 30/06/21
OUT

11.99
70.04

1.92
2.29

215.83
9.16

177.71
7.54

176.07
7.48

100.81
2.77

108.01
2.97

20.39

914.98

01/07/21-31/07/21
OUT

60.69
3.16

49.91
2.87

98.16
4.19



396.3
10.89

145.09
6.15

51.33
2.91
105

23.06
2.13

20.39
67.98

1050.21

01/08/21-31/08/21
OUT

7

58.45

150
14.6

70
19.7

8.4

328.15

01/09/21 - 30/09/21
OUT

2.79
18.7

32.38

17.9

71.77

01/10/21 - 31/10/21
OUT

2.79
70

8.34
33.35

30
4.5

58.9
30

20.39
30

288.27

01/11/21 - 30/11/21
OUT



2.79

2.5
20.39

25.68

01/12/21 - 31/12/21
OUT

2.79

2.79

01/0122 - 31/01/22
OUT

40.78
59.99
12.24

113.01

01/02/2022 - 28/02/2022
OUT

17.6
8.4

26

01/03/2022 - 31/03/2022
OUT

51.7

183.61
7.3

119.66
1.79

364.06

01/04/2022 - 01/05/2022
OUT

157.97
6.7

273.33
11.6
8.4

458

Total out: 4237.25



1&1 IONOS - Website hosting 252.01
Transaction Fees 106.92

Facebook Advertising Subscription 17.29
Google Play store - Editing App Subscription 11.16

Trustee Expenses 451.75
50 days of change project 2375.58

Mexico Project 614.91
Print material, shipping & Project Resources 241.29

Western Union Transfers 76.35
Microsoft Annual Subscription 59.99

Lloyds Annual Banking Fee 30



17729.92

END OF MONTH:

17670.41

END OF MONTH:

16853.24

END OF MONTH



15836.85

END OF MONTH:

15648.42

END OF MONTH:

15616.37

END OF MONTH:

15367.82

END OF MONTH:



15381.86

END OF MONTH:

15418.79

END OF MONTH:

17345.5

END OF MONTH:

17359.22

END OF MONTH:

17034.88

END OF MONTH:

16616.6
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Trustees' Annual Report for the period 
 

From 

Period start date 

To 

Period end date 

Day 
01 

Month 
04 

Year 
2020 

Day 
01 

Month 
04 

Year 
2021 

 

Section A                        Reference and administration details 
 
 

Charity name  Learn Achieve Become 

 

Other names charity is known by L.A.B 

 

Registered charity number (if any)  1174514  
 

Charity's principal address  
 
40 Main Street, North Frodingham, East Riding of Yorkshire 

 

 

Postcode YO25 8LG 
 

 Names of the charity trustees who manage the charity 

 Trustee name Office (if any) 
Dates acted if not for whole 
year 

Name of person (or body) entitled 
to appoint trustee (if any) 

1 Nathan Stapley Chair   

2 Franc Kunda    

3 Tom Wood    

4     

5     

6     

7     

8     

9     

10     

11     

12     

13     

14     

15     

16     

17     

18     

19     

20     
 

Names of the trustees for the charity, if any, (for example, any custodian trustees) 

 

Name Dates acted if not for whole year 
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Names and addresses of advisers (Optional information) 

Type of adviser Name Address 

   

   

   

   

Name of chief executive or names of senior staff members (Optional information) 

 

 

 Section B              Structure, governance and management  
 

Description of the charity’s trusts 

Type of governing document     
(eg. trust deed, constitution)  

 Constitution 

How the charity is constituted  
(eg. trust, association, company) 

CIO 

Trustee selection methods  
(eg. appointed by, elected by) 

Elected by current trustees 

Additional governance issues (Optional information)  

You may choose to include 
additional information, where 
relevant, about: 

• policies and procedures 
adopted for the induction and 
training of trustees;  

• the charity’s organisational 
structure and any wider 
network with which the charity 
works; 

• relationship with any related 
parties; 

• trustees’ consideration of 
major risks and the system 
and procedures to manage 
them.  

 

 

Section C                    Objectives and activities 
 

Summary of the objects of the 
charity set out in its 
governing document 

Learn Achieve Become aims to deliver inclusive & non-discriminatory 
projects within the fields of education, sports & community work to help 
tackle social/environmental issues. In addition to this, Learn Achieve 
Become also aims to raise awareness of social/environmental issues 
across the world via social platforms. 
 
In pursuit of these objectives, Learn Achieve Become shall:  
- Provide free educational classes and courses to the general public. 
- Provide support and new opportunities to disadvantaged individuals & 
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communities at their request. 
- Provide free sports classes and courses to the general public. 
- Create & manage new facilities of education, sports or community 
welfare. 
- Aid with sustainable & community-driven environmental conservation 
efforts. 
- Create video documentaries & written articles to increase public 
awareness of worldwide social & environmental issues. 
- Form mutually beneficial partnerships with schools, businesses, 
universities & other non-profit organisations to combat & raise further 
awareness of social/environmental issues. 
 

Summary of the main 
activities undertaken for the 
public benefit in relation to 
these objects (include within 
this section the statutory 
declaration that trustees have 
had regard to the guidance 
issued by the Charity 
Commission on public 
benefit) 

 
Due to the effects of COVID-19, our international projects between 2020-
2021 have remained suspended. Despite this, we have remained 
committed to our goals of providing free public education, sports & 
community opportunities, whilst also aiming to raise funds through 
sustainable & mutually beneficial methods such as subscriptions, school 
partnerships, business partnerships & university partnerships. 
 
On our upcoming international projects, the activities that we shall 
undertake for the benefit of the public are: 
 
- Creating the first disability education centre in Nosy Be, Madagascar 
 
- Providing free education resources (pens, pencils, books, workbooks 
etc) 
 
- Delivering free public education courses across English As a Foreign 
Language & Literacy Skills 
 
- Hosting free sports classes, events & competitions 
 
- Supporting communities through sustainable initiatives at their request 
 
- Raising awareness of social issues by open documentation on public 
platforms  
 

 

Additional details of objectives and activities (Optional information)  
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You may choose to include 
further statements, where 
relevant, about:  

• policy on grantmaking; 

• policy programme related 
investment;  

• contribution made by  
volunteers.  

 

 

Section D                      Achievements and performance 
 



TAR 5 March 2012 

Section D                      Achievements and performance 

Summary of the main 
achievements of the charity 
during the year  

 

 
Throughout 2020/2021, our main activities have included: 
 
- Hosting a ‘rice is life’ fundraiser for families in Madagascar 
 
- Hosting a ‘You can’t silence Justice’ fundraiser for those affected by 
political unrest in Myanmar 
 
- Supporting Diary Nofy / Teach for Madagascar by covering the printing 
costs of 300 books  
 
- Hosted our ‘connecting classrooms’ school partnership program at 3 UK 
schools 
 
- Hosted our ‘Academics for change’ program at 1 UK university & 1 US 
university 
 
- Supported other smaller international non-profits with their 
administrative & educative tasks 
 
- Renovating our social platforms & tidying up our administrative 
procedures 
 
- Liaised with all of our international partners on the ground to ensure our 
international projects are able to resume as soon as possible 
 
- Assisting local partners in Kenya ‘Ex-Street’ to kickstart a small 
sustainable business to generate funds throughout the ongoing 
difficulties of COVID-19 
 
- Planned our upcoming ‘50 days of change: Central America’ project 
which is due to commence on 17/5/21 
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Section E                    Financial review  
 

Brief statement of the 
charity’s policy on reserves   

  
L.A.B maintains healthy financial reserves, all of which are only spent in 
line with agreements made between trustees whilst also adhering to all 
relevant policies. 

Details of any funds materially 
in deficit 

N/A 

Further financial review details (Optional information) 

You may choose to include 
additional information, where 
relevant about: 

• the charity’s principal 
sources of funds (including 
any fundraising);  

• how expenditure has 
supported the key objectives 
of the charity;  

• investment policy and 
objectives including any 
ethical investment policy 
adopted.  

 

 

Section F                     Other optional information 
 

 

 

Section G                    Declaration 
The trustees declare that they have approved the trustees’ report above.  
 
Signed on behalf of the charity’s trustees 

Signature(s) N.Stapley 
 

Full name(s) Nathan Stapley 
 

Position (eg Secretary, Chair, 
etc) 

Chair  

 

Date  
06/05/2021 

 

 



Section A Receipts and payments
Unrestricted 

funds

Restricted 

funds

Endowment 

funds
Total funds Last year

 to the nearest      

£ 
to the nearest £ to the nearest £ to the nearest £ to the nearest £

A1 Receipts 
Online Subscribers - Charities Aid 

Foundation
                         364                             -                               -                            364                           -   

Social Entrepreneur Conference (refund)
                           29 

Facebook (Advertising Refund)                              2                             -                               -                                2                           -   

Jacob's Well Charitable Trust Donation 

Appeal 
                      1,145                             -                               -                         1,145                           -   

M.G - Personal Donation                       2,000                             -                               -                         2,000                           -   

Student Universe (Flight Refund)                          319                             -                               -                            319                           -   

Paypal Giving Fund                       1,368                             -                               -                         1,368                           -   

The George Cadbury Trust                       4,000                             -                               -                         4,000                           -   

The Allen Trust                       1,500 

Cleethorpes Rotary Club                          700 

Paypal Donations                          150 

UK Online Giving FDN - Indeed employee
                         233                             -                               -                            233                           -   

Sub total (Gross income for 

AR) 
                    11,810                             -                               -                       11,810                           -   

A2 Asset and investment sales, 

(see table).

                              -                               -                               -                             -   

                              -                               -                               -                             -                               - 

Sub total                               -                               -                               -                             -                               - 

Total receipts                 11,810                           -                           -                     11,810                          - 

A3 Payments
Facebook Advertising                            79                             -                               -                              79                           -   

1&1 Website Hosting                          295                             -                               -                            295                           -   

Student Universe Flights (Refunded)                          334                             -                               -                            334                           -   

Trustee Expenses                          160                             -                               -                            160                           -   

Resource Printing - T-shirts, Books, etc

                         270                             -                               -                            270                           -   

Post Office Shipping Fees                            34                             -                               -                              34                           -   

Lloyds Annual Banking Fee                            15                             -                               -                              15                           -   

Hull University careers Fair                          100                             -                               -                            100                           -   

Diary Nofy - Teach For Madagascar                          329 

SLR HUT - Film Equipment                          399 

Teachers of Tomorrow Podcast 

Sponsorship                          294 

Social Entrepreneur Conference 

(Refunded)                            29 

50 Days of Change: Central America 

Project - Flights                          412                             -                               -                            412                           -   

Sub total                       2,751                             -                               -                         2,751                           -   

A4 Asset and investment 

purchases, (see table)

                              -                               -                               -                             -   

                              -                               -                               -                             -   

Sub total                               -                               -                               -                             -                               - 

Total payments                   2,751                           -                           -                       2,751                          - 

Net of receipts/(payments)                   9,059                         -                           -                     9,059                        -   

A5 Transfers between funds                           -                         -                           -                               -                          -   

A6 Cash funds last year end                           -                         -                           -                           -                          -   

Cash funds this year end                   9,059                         -                           -                     9,059                        -   

No (if any)Charity Name

Receipts and payments accounts
Period start date Period end date

To
For the period 

from

CC16a

1174514Learn Achieve Become 

23/03/2020 29/04/2021

CCXX R1 accounts (SS) 1 06/05/2021



CCXX R2 accounts (SS) 2 06/05/2021



Section B Statement of assets and liabilities at the end of the period

Categories

Unrestricted 

funds 

Restricted 

funds 

Endowment 

funds 
to nearest £ to nearest £ to nearest £

                      8,671                             -                             -   

                      9,059                             -                             -   

                            -                               -                             -   

                17,730                         -                          -   

Agreement Error OK OK

Unrestricted 

funds 

Restricted 

funds 

Endowment 

funds 
to nearest £ to nearest £ to nearest £

                            -                               -                             -   

                            -                               -                             -   

                            -                               -                             -   

                            -                               -                             -   

                            -                               -                             -   

                            -                               -                             -   

Fund to which 

asset belongs
Cost (optional)

Current value 

(optional)

                            -                             -   

                            -                             -   

                            -                             -   

                            -                             -   

                            -                             -   

Fund to which 

asset belongs
Cost (optional)

Current value 

(optional)

                            -                             -   

                            -                             -   

                            -                             -   

                            -                             -   

                            -                             -   

                            -                             -   

                            -                             -   

                            -                             -   

                            -                             -   

Fund to which 

liability relates

Amount due 

(optional)

When due 

(optional)

                            -   

                            -   

                            -   

                            -   

                            -   

Signed by one or two trustees on 

behalf of all the trustees 
Date of 

approval

06.05.2021

B5 Liabilities

B3 Investment assets

Details

B2 Other monetary assets

 Details  

 Total cash funds  

(agree balances with receipts and payments 

account(s))

B4 Assets retained for the 

charity’s own use

 Funds at start of Stated period 

 Funds Gained 2020-2021 (Throughout 

Stated Period) 

B1 Cash funds

Details

Details

Details

Print Name

Nathan Stapley

Signature

N.Stapley

CCXX R3 accounts (SS) 3 06/05/2021
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