ALTON MEN'S SHED

England & Wales - Charity number 1174510

Details
Status Registered
Legal form ClO
Registered 2017-09-05
Register View on the Charity Commission register
Contact
Address Alton Men's Shed
Edgar Hall
Anstey Lane
Alton
Hampshire
GU34 2NB
Phone 07769 298378
Email info@altonmensshed.org
Website www.altonmensshed.org
Activities

Objects: TO PROMOTE SOCIAL INCLUSION FOR THE PUBLIC BENEFIT BY PREVENTING PEOPLE
(PARTICULARLY BUT NOT EXCLUSIVELY MEN AGED 18 OR OVER), WITHIN ALTON AND THE
SURROUNDING AREA, FROM BECOMING SOCIALLY EXCLUDED, RELIEVING THE NEEDS OF THOSE
PEOPLE WHO ARE SOCIALLY EXCLUDED AND ASSISTING THEM TO INTEGRATE INTO SOCIETY
THROUGH THE PROVISION OF FACILITIES IN WHICH THEY CAN MEET JOINTLY OR INDIVIDUALLY
TO UNDERTAKE CREATIVE, PHYSICAL OR RECREATIONAL ACTIVITIES, LEARN OR PASS ON SKILLS
AND KNOWLEDGE AND SUPPORT EACH OTHER SOCIALLY.FOR THE PURPOSE OF THIS CLAUSE
'SOCIALLY EXCLUDED' MEANS BEING EXCLUDED FROM SOCIETY, OR PARTS OF SOCIETY, AS A
RESULT OF ONE OF MORE OF THE FOLLOWING FACTORS: UNEMPLOYMENT; FINANCIAL
HARDSHIP; YOUTH OR OLD AGE; ILL HEALTH (PHYSICAL OR MENTAL).

Activities: Alton Men's Shed is equipped with a range of tools, materials and a social area, in which mainly
retired men can socialise and make things for themselves & for local charities & voluntary organisations.
Additionally, we undertake projects in the community through liaison with care homes & other local charity
management teams. Member's experience & skills are shared to motivate each other on tasks.
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Classification

How: Other Charitable Activities

Public/mankind

Geography

What: General Charitable Purposes, Disability, Recreation, Other Charitable Purposes

Who: Elderly/old People, People With Disabilities, Other Charities Or Voluntary Bodies, The General

* Hampshire

Finances

Period end Income Expenditure

2025-03-31 £14,433 £19,131
2024-03-31 £15,499 £11,178
2023-03-31 £6,177 £4,528
2022-03-31 £6,596 £4,142

2021-03-31 £15,277 £4,064

Trustees

Assets

Employees

Name Role
Chrisopher John Holland

Gordon Neil Anderson

Michael Clive Heelis

Peter John Hrekow

Roger Charles Joel

Roger William Rustell
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Alton
Men’s Alton Men’s Shed
&b Edgar Hall, Anstey Park, Anstey Lane, GU34 2NB

Alton Men’s Shed FY 2024 /25 Trustees Report
FY 24/25 Trustees:

Chairman: Gordon Anderson Workshop Mgr: Greg Hayes
Treasurer: John Campion Tech Hub Mgr: Roger Rustell
Insurance: Peter Beckham Funding Coordinator Chris Holland

The Trustees together with a very supportive management committee were elected by the members at the 2024
AGM and have remained active participants throughout a busy year establishing the new workshop at Anstey Park
and refurbishing the original premises in the car park at All Saints Parish Hall, Alton.

The Trustees have recognised that as our membership increases there has been a need to formalise additional
policies and procedures in the management of the facilities and administration of the organisation. Workshop
managers have been appointed, health & safety procedures improved and mandated, and a Safeguarding Policy
established and approved with help from East Hampshire District Council (EHDC). A structured approach has been
adopted for the receipt of donations and fund raising activities with a close working relationship between the
Fundraising Coordinator and Treasurer. The formal appointment of a Project Assessor has endeavoured to manage
the scope of community projects undertaken, the risk assessment and liability aspects of the work carried out, while
also responding promptly to enquiries.

From April 2024 the Anstey Park premises were leased from Alton Town Council and shared with a Brazilian Jujitsu
Club. The arrangement has proved excellent with our Men’s Shed using the building during the day and the sports
club in the evening, providing better security and overall use of the facilities. We are fortunate to have a retired
architect join our management team enabling us to submit professionally drawn plans to enhance and maintain the
building and grounds. These were appreciated and welcomed by Alton Town Council and have been submitted to
EHDC for formal approval.

Financially, by arrangement with Alton Town Council, the premises lease has been substantially reduced in return for
a commitment to maintain and improve the fabric of the building using available grants to meet updated energy and
safety standards. Local companies have generously supported the establishment of the new workshop and
considerable quantities of donated tools and equipment have enabled a fully functional workshop to be established
in what was an empty three garage space. The All Saints Car Park Shed is being refurbished to provide an exciting
new dimension to our activities. A “Technical Hub” encompassing computer controlled 3D printers, routing and
laser cutting equipment; much of which has been donated or purchased with funds raised by the sale of upgraded
equipment.

The additional space and extended opening hours has enable the membership to increase with nearly fifty paid up
members registered at fiscal year end and new enquiries being received each week. Projects have been pursued on
behalf of the town and EHDC district councillors and relationships established with the East Hants Armed Forces
Veterans Association through which we encourage veterans to join us.

The Alton Men’s Shed now holds a well recognised highly valued reputation around the Alton area and is constantly
promoting good working relationships with other groups. Attendance at the “Alton Community Exchange Meetings”
has built bridges with other community groups including the “Social Prescribers”, “Alton Lions”, “Community
Cupboard”, “Food Bank” , “Andy’s Men’s Group” and several other wellbeing focused organizations.

Responsibility for running a growing organisation has identified a need for further management policies which the
Trustees aim to address while continuing to ensure the voluntary nature and wellbeing of participants continues to
be recognised.

Gordon Anderson

AMS Chairman 2024/25




ALTON MENS SHED
Registered Charity Number 11745101

Receipts and Payments Account for the Year Ended 31st March 2025

FY 2024/25 FY2023/24
RECEIPTS
Membership Fees 1,067.50 885.00
Donations 2,982.33 11,383.32
Projects 4,240.00 2,167.51
Sales of Products & Tools 4,598.54 0.00
Income from Events 1,224.00 786.00
Interest Received 320.82 276.77
TOTAL RECEIPTS 14,433.19 15,498.60
PAYMENTS
Property Maintenance Costs 1,907.35 3,675.86
Liability & Contents Insurance 770.32 559.87
Licences & Subscriptions 30.00 0.00
Property Lease & Rates 493.25 2,415.94
PR Facilities & Advertising ’ 491.99 1,653.45
Event Expenses 1,953.60 919.26
Purchase of Equipment 5,769.88 0.00
Workshop Operational Costs 1,623.91 806.24
Cost of projects 738.52 905.95
Funded Project Costs 4,320.83 0.00
Miscellaneous Expenses 1,031.50 241.41
TOTAL PAYMENTS 19,131.15 11,177.98
NET INFLOW/{OUTFLOW) OF FUNDS -4,697.96 4,320.62
Cash Funds Brought Forward 23,698.28 19,377.66
Cash Funds Carried Forward 19,000.32 23,698.28
STATEMENT OF ASSETS & LIABILITIES AT FISCAL YEAR END
Monetary Assets - Cash at Bank and in Hand 19,000.32 23,698.28
G Anderson
Treasurer

| have compared the receipts and payments account for the year ended 31st March 2025 with the records and
explanations provided to me and confirm that this account has been prepared in accordance therewith.

John Sills f/ - o
Mandeville ‘ (/,’, ? £C¢] 7(:1/1/\1. Z 5)2 g

54 Windmill Hill

Alton GU34 @SL < Date
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Alton Men’s Shed b
Alton

Trustees” Annual Report Men'’s

April 2024 Shed

Registered Charity No. 1174510

Email: alton.mensshed@gmail.com

Since last summer we have enjoyed the use of our new Edgar Hall workshop and facilities. Last
August we officially opened our shed and welcomed many guests, including Damien Hinds MP
who cut a chain with bolt cutters to mark our grand opening. We are grateful to the many local
organisations and public bodies who have donated funds and awarded grants to us which we
are putting towards the refurbishment of our workshop. We are currently installing a new floor
and will soon be taking delivery of a circular saw and dust extractor. We have also been
overwhelmed with the public’s generosity in donating surplus tools.

Over the last year the improved facilities at Edgar Hall have attracted new members as we
approach around forty members in total. We continue to improve the layout of our workshop
and now have six workspaces to accommodate members’ projects. We continue to attract
many enquiries for practical help from local community groups, which reflects the raising of our
public profile within Alton. Amongst the many projects we have undertaken are notice boards,
furniture repairs, wheelchair ramps, planters and raised beds, as well as many odd jobs for
disadvantaged residents. At present we have quite a long job list to construct items for local
schools and care homes. As before, we have run our child friendly woodwork activities,
particularly with the youngsters at Alton Beavers. Our Christmas reindeer and snowmen were
particularly popular.

Alton Men’s Shed is much more than a practical group and we have welcomed new members
who have joined us particularly for the comradeship and social activities we provide. We
continue to hold our well attended monthly coffee mornings and as we now get on top of the
workshop practicalities we plan to run more social events. Visits to places of interest include
Farnborough Air Services and Basingstoke’s Milestones museums and of course our annual
barbeque and Christmas lunch. We have just taken delivery of a new gazebo which we will soon
be taking out to various fetes and open days to promote our shed. Our members have also
been busy making many craft items that we will be selling to raise funds.

It has been a busy and successful year for Alton Men’s Shed culminating in us signing a new
long term lease with the town council. As we say farewell to Dementia Friendly Alton we
welcome Alton Brazilian Jiu Jitsu Club who will join us in sharing Edgar Hall. With our shed now
fully established and our future secured, we look forward to serving our local community.



ALTON MENS SHED
Registered Charity Number 11745101

Receipts and Payments Account for the Year Ended 31st March 2024

2024 2023
Unrestricted  Restricted
Funds Funds Total Funds Total Funds

RECEIPTS
Membership Fees 885.00 885.00 600.00
Donations 1,626.22 9,757.10 11,383.32 2,293.96
Work Done 2,167.51 2,167.51 2,865.80
Sales of Tools 0.00 0.00 150.00
tncome from Events 786.00 786.00 170.00
Interest Received 276.77 276.77 97.38

L]
TOTAL RECEIPTS 5,741.50 9,757.10  15,498.60 6,177.14
PAYMENTS
Cost of Works Done & Consumables 905.95 905.95 2,310.07
Edgar Hall Refit etc 2,41594 2,415.94
Purchase of Equipment 0.00 0.00
Property Costs 3,675.86 3,675.86 704.11
Workshop Sundries 806.24 806.24
Insurance 559.87 559.87 545.04
Mens Shed UK Annual Fee 0.00 30.00
Expenses re Events 919.26 919.26 737.30
Public Relations and Media 1,653.45 1,653.45 150.61
Miscellaneous Expenses 241.41 241.41 51.51
TOTAL PAYMENTS 8,762.04 2,415.94  11,177.98 4,528.64

R
NET INFLOW/{OUTFLOW) OF FUNDS -3,020.54 7,341.16 4,320.62 1,648.50
Cash Funds Brought Forward 19,377.66 19,377.66 17,731.16

L "]
Cash Funds Carried Forward 16,357.12 7,341.16  23,698.28 19,379.66
STATEMENT OF ASSETS AND LIABILITIES AT THE FINANCIAL YEAR END

L ]
Monetary Assets - Cash at Bank & in Hand 16,357.12 7,341.18 23,698.28 _19.379.66

} Campion

Treasurer

i have compared the receipts and payments account for the year ended 31st March 2024 woth the records and explanations

provided to me and confirm that this account has been prepared in accordnace therewith

John Sills
Mandeville
54 Windmill Hill

Hamshire
GU34 2SL

Alton (\(C/—\
/

24 Ofed 2f
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Alton Men’s Shed il ™
Alton

Men’s
April 2023 Shed

Registered Charity No. 1174510

Trustees’ Annual Report

Email: info@altonmensshed.org

The trustees are pleased to report that it has been a busy and exciting year for Alton Men’s Shed. The last
year has seen an increase in our membership as more men and women have discovered our range of
activities. We have also recently received the keys to the former St John Ambulance centre situated at
Anstey Park.

Of particular note has been the popularity of activities such as our monthly Shedders’ gatherings with a
breakfast in a local café and a coffee morning in the parish church hall. Local walks have proved a useful
form of exercise and our Christmas lunch and a summer’s day outing to the Amberley Heritage museum
proved very popular. This is an important aspect of our charitable aims and we look forward to planning
more activities to promote inclusion, friendship and wellbeing for those feeling isolated.

Practical activities have kept members busy in our local shed, with mornings proving so popular that the
shed has become overcrowded. Help for the local community has seen us undertake a diverse range of
practical projects such as:

30 memory boxes made, one for each resident of a local care home; town centre notice boards refurbished
and hundreds of numbered plaques for allotment plots; numerous planters and compost bins for local
gardening initiatives; bird, bat and hedgehog boxes; heavy duty planters constructed to screen a school
playground from a busy road; many repairs to garden furniture and ‘odd jobs’ as well as the personal
projects of our members. A new venture has seen us running fun woodwork activities with local Beavers
and Cub Scouts to build bird boxes, bug hotels, picture frames and planters. A craft session is also held
fortnightly for residents in supported housing.

As we come to the end of this year we are pleased to announce the most encouraging development in our
history as we begin to move into Edgar Hall with local charity Dementia Friendly Alton. DFA is a local
voluntary group running activities to provide support to local people and their families affected by
dementia. We thank Alton Town Council and the trustees of DFA for facilitating our shared tenancy of
Edgar Hall. This former St John Ambulance centre not only provides us with ample garage space to replace
our cramped shed, but also the scope to expand our social activities with comfortable rooms, kitchen and
toilet facilities. The last few weeks has seen our members busy as we begin to decorate the rooms with
DFA and move our tools and benches to create a new workshop.

Alton Men’s Shed faces many practical and financial challenges as we start our new year in Edgar Hall. Our
trustees and members look forward to working in partnership with DFA as we commence a new era in
supporting the local community.
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RECEIPTS

Membership fees
Donations

Work done

Sale of tools
Income from events
Interest received

TOTAL RECEIPTS
PAYMENTS

Cost of work done and consumables
Purchase of equipment

Property costs

Insurance

Mens Shed UK annual fee

Expenses of events

Public relations and media
Miscellaneous expenses

TOTAL PAYMENTS
NET INFLOW/(OUTFLOW) OF FUNDS
Cash funds brought forward

Cash funds carried forward

STATEMENT OF ASSETS AND LIABILITIES AS AT THE FINANCIAL YEAR END

Monetary assets - Cash at bank and in hand

2023 2022
Unrestricted  Restricted Total Total
Funds Funds Funds Funds
£ p £p £ p £ p
600.00 5 600.00 360.00
2,293.96 L 25806 439.00
2,865.80 . 286580  4,054.18
'150.00 . 15000  1,697.00
170.00 - 170.00 ¢
9738 : 97.38 45.33
T el T
617714 —— %00 _ 6177.14 659551
2,310.07 . 231007 218017
704.11 ; 70411 1,167.71
545.04 4 545.04 572.26
30.00 . 30.00 24,00
737.30 . 737.30 47.90
150,61 L 150.61 :
51.51 - 51.51 150.24
S e
4,528.64 000 452864 4,142.28
S
1,648.50 000 164850  2453.23
17,731.16 000 1773116  15277.93
e
19,379.66 000 19,379.66 _ 17,731.16
19,379.66 000 1937966 _ 17,731.16

J A Campion 7
Treasurer

| have compared t!

he receipts and payments account for the year ended 31st March 2023 with the records and

explanations provided to me and confirm that this account has been prepared in accordance therewith.

Mark Bavage F
Chartered Accountant
2 Hall Road

Alton

Hampshire

GU34 2NU

Date Y. (% .A®
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1 Registered Charity No. 1174510
Alton

Email: alton.mensshed@gmail.com

Men’s
Shed

Trustees Report

April 2022

With the reduction in Covid restrictions Alton Men’s Shed has emerged from lockdown with renewed
vigour. Following last October’s AGM five trustees were appointed together with a new committee to
lead the charity forward and to welcome back our members. An enthusiastic team cleared out our
Queens Road shed ready to resume practical activities. It is pleasing to see enthusiastic members
working in the shed on a wide range of community projects and we have further improved the range
of tools and machines within our reorganised shed.

We are pleased to note that post Covid we have successfully promoted the social aspects of our
charity’s aims. We are grateful to the Local Parish Church for offering us free use of their hall and we
now have a regular well attended ‘Shedders’ social morning. This is an important aspect of our project
as we wish to provide opportunities for isolated men and women to socialise and feel part of a wider
community. To this end we have enjoyed a recent trip to a museum and now have future events
planned. Members have taken the initiative and enjoyed walks and meeting in local cafés. AMS
continues to be an active participant on the Hampshire Men’s Health Forum, a regional initiative that
promotes men’s health and wellbeing.

Our charity’s local links have been successfully re-established with the town council and a wide range
of organisations who have in turn supported our role in the community. Recent projects have included
work for the local church, schools, care homes and dementia support groups as well as many other
charities and individuals. All of these were for public benefit

Given the enthusiasm of our current members and ever increasing interest from potential members
we are very conscious of the limited space in our present shed. We are therefore researching
opportunities for new space that may arise within Alton, especially with the recent surge in new
building developments. Our finances remain steady and we maintain modest reserve funds to help
finance a move to a new location should the opportunity arise.

In conclusion, after a difficult start the Trustees of Alton Men’s Shed consider a great deal has been
achieved building on the enthusiasm of our members and local community supporters. We know there
is still work to do and we look forward to making significant progress in the year ahead.



ALTON MENS SHED
(registered charity no. 1174510)

RECEIPTS AND PAYMENTS ACCOUNT FOR THE YEAR ENDED 31st MARCH 2022

2022 2021
Unrestricted Restricted Total Total
Funds Funds Funds Funds
RECEIPTS £ p £ p £ p £ p
Membership foes 360.00 - 360.00 180.00
Donations 4395.00 - 438.00 1,220.00
Work done 4,054.18 . 405418 837.94
Sale of toals 1,69/.00 - 1,657.00 -
EHDC Covid grant - - - 10,000.00
Interest received 4533 4533 G377
TOTAL RECEIPTS 6,595.51 0.00 B,595.51 12,331.71
PAYMENTS
Cost of work done and consurnables 2,180.17 ® - 218017 92457
Purchase of equipment - - - 2,23527
Property costs 1,167.71 A - 116771 175.00
Insurance 572.26 - 572.26 528.61
Mens Shed UK anmual fee 24.00< E 24.00 24.00
Christmas meal 47.90 Z 47.90 -
Miscellaneous expenseas 150.24 & - 150.24 177.07
TOTAL PAYMENTS 414228 0.00 414228 4,064.52
NET INFLOW/{OUTFLOW) OF FUNDS 245323 0.00 245323 8,267.19
Cash funds brought forward 15,277583 0.00 15,277.83 7,010.74
Cash funds carried forward 17,731.16 0.00 17,731.16 15,277.93
_—— ——
STATEMENT OF ASSETS AND LIABILITIES AS AT THE FINANCIAL YEAR END
Monetary assets - Cash at bank and in hand v 17,731.16 000 17,731.16 15,277.93
/ R — SEEgmpe———— ——————

1P sills ”f
Ireasurer e

I have compared the receipts and payments account for the year ended 315t Marcch 2022 with the records and
explanations provided to me and confirm that this account has been prepared in acoordance therawith,

Mark Bavage FCA (Pﬁﬂy
Chartered Accountant = v
2 Hall Road c ) ST

Alton TQ@g . L‘:'b
Hampshire
GU34 2NU pate ¥ Y AZ
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alon mens shed

learn new skills work on projects meeb new people
2 I Trustees Annual Report 2021

il

With the pandemic during the last 12 months, and the membership generally over 70 years of age,
it has been limiting to achieve our community benefits. Compounded by the fact that the Chairman
stood down from the day-to-day running of the charity in March 2020, due to health, the other
trustees closed the activities down without regard to Government directives and the Charity
Commission’s encouragement to continue their public benefit, they should also have undertaken
an AGM and dealt with membership fees.

Much larger projects requiring greater numbers have been completed with diligence and social
distancing. Between lockdowns last summer, refurbishment of outside furniture and the store shed
at the community hospital was undertaken for the “Friends of the Hospital”. More recently
restoration of a barn was achieved for the “Riding for the Disabled “at Broadlands Medstead. Both
of these projects were possible as they were outside.

The difficulties of Covid 19 were compounded by 4 of our Trustees resigning, leaving only 2
remaining in post, requiring an urgent appointment in October, we are therefore most grateful for
the support and effort being put in on our behalf by Brian Cooke of UKMSA.

With the support of Alton Town Council, we were able to rent the Charles Read Pavilion from
January to May this allowed us to do some indoor work again socially distanced and with good
ventilation and the necessary Risk Assessments (ML). Projects included a storage Box for Bushy
Leaze School, two glazed notice boards for Froyle Parish Council and some Garden Furniture
refurbishment. The Trustees wish to acknowledge the help and support of 2 members over this
period.

Although this time has been challenging it has also been a learning curve to keep active not only on
projects for trustees but to get involved with Zoom meetings with UKMSA, upgrading our skills with
issues like Men’s Health and wellbeing, Health and Safety and Risk Assessment etc. lan also had
invites to be a guest speaker on two Men’s Shed Zoom slots regarding “Self-Build” and a link into
West Sussex Men’s Sheds run by W.S.C.C. in Chichester.

We would also like to acknowledge the financial support we continue to receive from District
Councillors for equipment purchases as well as funding for some community projects. We have also
set up a ‘Just Giving’ page on our Web Site, which has a two-fold benefit, firstly gifts to the charity
itself and to fund community projects as necessary.

It is anticipated that open meetings will resume soon so that new interest can be generated to assist
all older members of the Alton District Community reducing loneliness, anxiety and isolation.

Thank you again for the many supporters and encouragers in the town.



ALTON MENS SHED
(registered charity no. 1174510)

RECEIPTS AND PAYMENTS ACCOUNT FOR THE YEAR ENDED 31st MARCH 2021

2021 2020
Unrestricted Restricted Total Total
Funds Funds Funds Funds
RECEIPTS £ p £ p £p £ p
Membership fees 180.00 - 180.00 525.00
Donations 220.00 1,000.00 1,220.00 3,201.55
Work done 837.94 - 837.94 2,779.67
Christmas meal - - - 549.50
EHDC Covid grant 10,000.00 - 10,000.00 -
Interest received 93.77 93.77 17.64
TOTAL RECEIPTS 11,331.71 1,000.00 1233157 7,073.36
PAYMENTS
Cost of work done and consumables 924.57 - 924.57 1,885.00
Purchase of equipment 165.97 2,069.30 2,235.27 113.98
Property costs 175.00 - 175.00 452.01
Insurance 528.61 - 528.61 346.39
Mens Shed UK annual fee 24.00 - 24.00 24.00
Barbecue - - - 259515
Christmas meal - - - 589.50
Miscellaneous expenses 177.07 - 177.07 115.77
TOTAL PAYMENTS 1,995.22 2,069.30 4,064.52 3,778.80
NET INFLOW/(OUTFLOW) OF FUNDS 9,336.49 (1,069.30) 8,267.19 3,294.56
Cash funds brought forward 5,941.44 1,069.30 7,010.74 3,716.18
Cash funds carried forward 15,277.93 0.00 15,277.93 7,010.74
STATEMENT OF ASSETS AND LIABILITIES AS AT THE FINANCIAL YEAR END
Monetary assets - Cash at bank and in hand 15,277.93 0.00 15,277.93 7,010.74
/X g L=A
JPSills
Treasurer

I have compared the receipts and payments account for the year ended 31st March 2021 with the records and
explanations provided to me and confirm that this account has been prepared in accordance therewith.

Mark Bavage FCA
Chartered Accountant
2 Hall Road

Alton
Hampshire %
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