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North Devon and North Cornwall Samaritans

Trustees' Report

The trustees present the annual report together with the financial statements of the charity for the year
ended 31 March 2025.

Structure, governance and management

Status

The North Devon & North Cornwall Samaritans were registered as a CIO on 29th August 2017. The
charity had previously been registered as an unincorporated charity until this date.

All assets of the unincorporated charity were transferred to the CIO, the unincorporated charity has
now been linked by the Charity Commission to the CIO, its registration number is now 1174414-1.

Organisational Structure

The Trustees of the Samaritans of North Devon & North Cornwall Samaritans were appointed by a
majority of the members at the charity’s Annual General Meeting.

Prior to the Annual General Meeting all members are circulated with invitations to nominate Trustees.

The Trustees meet approximately every month. There is a Branch Leadership Team (BLT) which is
made up of Trustees and appointees by the Branch Director to whom day to day management of the
charity is delegated.

There are no paid employees of the charity.

Although there is no formal induction process for new Trustees, they are provided with the model
constitution of the Samaritans. There is an online training course provided nationally by the
central-organisation which Trustees all attend when they are appointed. In addition, they sign a “fit
and proper” declaration after reading the trustees responsibility document.

We also complete a full criminal records bureau check.

Related Parties:

The charity is dependent on the members of the North Devon & North Cornwall Samaritans, who
provide services voluntarily to enable the charity to fulfil its commitments referred to in this Trustee
Report. Many thanks are given to all our unpaid volunteers who give their time freely.

Governance and Internal Control:

The trustees have conducted their own review of the known major risks to which the charity is
exposed and systems have been established to mitigate those risks. This risk register has been
reviewed and assessed by regional staff of the national Samaritans Charity.

Objectives and Activities:

Charitable Objectives:

The objectives of North Devon & North Cornwall Samaritans are to provide a 24 hour listening and
befriending service, assist persons who are suicidal, despairing, lonely and depressed, through
volunteers and trustees of the Charity, thus reducing the incidence of suicide.

This is incorporated into their own governing document.
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North Devon and North Cornwall Samaritans

Trustees' Report (continued)

Achievements and performance:

Review of Activities and Achievements

During the year the Charity has continued to provide a 24 hour listening and Outreach service for the
suicidal, despairing, lonely and depressed through volunteers and Trustees of the charity.

The Charity plans continuing the objectives and activities as outlined above in the forthcoming years.

Overall we had a very successful year during the accounting period. Although nationally the volunteer
base has declined we managed to retain a volunteer base of 97 active listening volunteers by running
3 selection, recruitment and training courses. Overall our shift coverage improved slightly from the
previous year with 1,183 day shifts compared to 1,146 in the same period the year before. We
completed 327 nights shifts compared 371 which is a 13% decrease although we have increased the
hours completed on a night shifts so hours covered were 1,078 compared to 1,133 so only a small
decrease of 5%.

We completed 1,515 leader shifts compared to 1,521 so a slight decrease although hours covered
were up slightly to 4,600 from 4,528. Overall our amazing volunteers covered 9,185 shift hours
compared to 9,022 which is a small increase. In addition our volunteers and branch leadership team
kept the branch compliantly running and open with many more volunteer hours. We successfully
completed all our governance duties across the branch and recorded no breaches of any kind. Finally
we were able to support 17,653 callers which is an increase of just over 7% on the previous year.

Public Benefit

The Trustees consider that the objects of the charity, as stated above, comply with Charities and
Public Benefit: Summary Guidance for Charity trustees (January 2008).

The Trustees unanimously agree that the requirement for due regard to the Public Benefit guidance
has been satisfied.

Financial review

The Charity had net incoming resources for the year of £13,252 (2024 net incoming resources of
£2,006).

At the year end, net assets stood at £111,142 (2024 - £97,890).

However, of this sum £33,744 has been designated as a freehold property reserve as it cannot be
used to fund expenditure without being sold. The Trustees have also designated £25,000 to be set
aside for future property repairs to the building.

Reserves

Sufficient funds are held to ensure the resources are available to meet all expected and known
expenditure for the following year.

Unrestricted Reserves of £25,102 were held at year end, this would be expected to cover just under
11 months expenditure with the exception of repairs.

Restricted reserves at 31st March 2024 were held to the value of £27,841. Plans for the year 25/26
include using these reserves for their restricted aims of

• Educational Outreach
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North Devon and North Cornwall Samaritans

Trustees' Report (continued)

•
Supporting GP Practices and other statutory bodies (Police, NHS and Adult Social Care) in
North Devon and North Cornwall

• Volunteer support and experience

Investment Powers, Policy and Performance:

The trustees have the power to invest monies when they have surplus funds and as they feel is
appropriate for the charity.

Plans for Future periods

• To continue to provide a 24 hour listening service for the suicidal, despairing, lonely and depressed
through volunteers and Trustees of the Charity.

• To expand the Charity’s services to the local community, via Outreach, by working in concert with
like-minded organisations to promote the Charity’s Objectives.

Statement of Trustees' Responsibilities
The trustees are responsible for preparing the trustees' report and the financial statements in
accordance with the United Kingdom Accounting Standards (United Kingdom Generally Accepted
Accounting Practice) and applicable law and regulations.

The law applicable to charities requires the trustees to prepare financial statements for each financial
year which give a true and fair view of the state of affairs of the charity and of the incoming resources
and application of resources of the charity for that period. In preparing these financial statements, the
trustees are required to:

• select suitable accounting policies and then apply them consistently;

• observe the methods and principles in the Charities SORP;

• make judgements and estimates that are reasonable and prudent;

• state whether applicable accounting standards have been followed, subject to any material
departures disclosed and explained in the financial statements; and

• prepare the financial statements on the going concern basis unless it is inappropriate to presume
that the charity will continue in business.

The trustees are responsible for keeping proper accounting records that disclose with reasonable
accuracy at any time the financial position of the charity and enable them to ensure that the financial
statements comply with the Charities Act 2011, the Charities (Accounts and Reports) Regulations
2008, and the provisions of the constitution. The trustees are also responsible for safeguarding the
assets of the charity and hence for taking reasonable steps for the prevention and detection of fraud
and other irregularities.

The trustees are responsible for the maintenance and integrity of the corporate and financial
information included on the charitable company's website. Legislation governing the preparation and
dissemination of financial statements may differ from legislation in other jurisdictions.
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North Devon and North Cornwall Samaritans

Trustees' Report (continued)

The annual report was approved by the trustees of the charity on .................... and signed on its
behalf by:

.........................................
Neil Warburton
Trustee

Page 5

11th September 2025



North Devon and North Cornwall Samaritans

Independent Examiner's Report to the trustees of North Devon and North
Cornwall Samaritans

I report to the trustees on my examination of the accounts of North Devon and North Cornwall
Samaritans for the year ended 31 March 2025.

Responsibilities and basis of report

As the charity trustees of North Devon and North Cornwall Samaritans you are responsible for the
preparation of the accounts in accordance with the requirements of the Charities Act 2011 (‘the Act’).

I report in respect of my examination of the North Devon and North Cornwall Samaritans's accounts
carried out under section 145 of the 2011 Act and in carrying out my examination I have followed all
the applicable Directions given by the Charity Commission under section 145(5)(b) of the Act.

Independent examiner’s statement

I have completed my examination. I confirm that no material matters have come to my attention in
connection with the examination giving me cause to believe that in any material respect:

1. accounting records were not kept in respect of North Devon and North Cornwall Samaritans as
required by section 130 of the Act; or

2. the accounts do not accord with those records; or

3. the accounts do not comply with the accounting requirements concerning the form and content of
accounts set out in the Charities (Accounts and Reports) Regulations 2008 other than any
requirement that the accounts give a ‘true and fair view' which is not a matter considered as part
of an independent examination.

I have no concerns and have come across no other matters in connection with the examination to
which attention should be drawn in this report in order to enable a proper understanding of the
accounts to be reached.

......................................

Catherine Williams FCA DChA
Independent Examiner
Westcotts (SW) LLP
47 Boutport Street
Barnstaple
Devon
EX31 1SQ

Date:.............................
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North Devon and North Cornwall Samaritans

Statement of Financial Activities for the Year Ended 31 March 2025

Note

Unrestricted
funds

£

Restricted
funds

£

Total
2025

£

Total
2024

£

Income and Endowments from:
Donations and legacies 2 14,928 9,600 24,528 28,276

Other trading activities 3 23,169 - 23,169 27,763

Investment income 4 860 - 860 25

Total income 38,957 9,600 48,557 56,064

Expenditure on:
Raising funds 5 (2,658) (5,074) (7,732) (7,458)

Charitable activities 6 (24,666) (2,907) (27,573) (46,600)

Total expenditure (27,324) (7,981) (35,305) (54,058)

Net income 11,633 1,619 13,252 2,006

Net movement in funds 11,633 1,619 13,252 2,006

Reconciliation of funds

Total funds brought forward 71,668 26,222 97,890 95,884

Total funds carried forward 14 83,301 27,841 111,142 97,890

All of the charity's activities derive from continuing operations during the above two periods.

The funds breakdown for 2024 is shown in note 14.

The notes on pages 9 to 17 form an integral part of these financial statements.
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North Devon and North Cornwall Samaritans

(Registration number: 1174414)
Balance Sheet as at 31 March 2025

Note
2025

£
2024

£

Fixed assets

Tangible assets 11 35,059 36,696

Current assets

Cash at bank and in hand 12 78,680 63,711

Creditors: Amounts falling due within one year 13 (2,597) (2,517)

Net current assets 76,083 61,194

Net assets 111,142 97,890

Funds of the charity:

Restricted income funds

Restricted funds 27,841 26,222

Unrestricted income funds

Unrestricted funds 83,301 71,668

Total funds 14 111,142 97,890

The financial statements on pages 7 to 17 were approved by the trustees, and authorised for issue on
.................... and signed on their behalf by:

.........................................
Neil Warburton
Trustee

The notes on pages 9 to 17 form an integral part of these financial statements.
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North Devon and North Cornwall Samaritans

Notes to the Financial Statements for the Year Ended 31 March 2025

1 Accounting policies

Statement of compliance
The financial statements have been prepared in accordance with the second edition of the Charities
Statement of Recommended Practice issued in October 2019, the Financial Reporting Standard
applicable in the United Kingdom and Republic of Ireland (FRS 102) and the Charities Act 2011.

Basis of preparation
North Devon and North Cornwall Samaritans meets the definition of a public benefit entity under FRS
102. The accounts (financial statements) have been prepared under the historical cost convention
with items recognised at cost or transaction value unless otherwise stated in the relevant note(s) to
these accounts. The financial statements are prepared in sterling which is the functional currency of
the charity.

Going concern
The trustees consider that there are no material uncertainties about the charity's ability to continue as
a going concern.

Income and endowments
Voluntary income including donations, gifts, legacies and grants that provide core funding or are of a
general nature is recognised when the charity has entitlement to the income, it is probable that the
income will be received and the amount can be measured with sufficient reliability.

Donations and legacies

Donations and legacies are recognised on a receivable basis when receipt is probable and the
amount can be reliably measured.

Grants receivable

Grants are recognised when the charity has an entitlement to the funds and any conditions linked to
the grants have been met. Where performance conditions are attached to the grant and are yet to be
met, the income is recognised as a liability and included on the balance sheet as deferred income to
be released.

Investment income

Dividends are recognised once the dividend has been declared and notification has been received of
the dividend due.

Expenditure
All expenditure is recognised once there is a legal or constructive obligation to that expenditure, it is
probable settlement is required and the amount can be measured reliably. All costs are allocated to
the applicable expenditure heading that aggregate similar costs to that category. Where costs cannot
be directly attributed to particular headings they have been allocated on a basis consistent with the
use of resources, with central staff costs allocated on the basis of time spent, and depreciation
charges allocated on the portion of the asset’s use. Other support costs are allocated based on the
spread of staff costs.
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North Devon and North Cornwall Samaritans

Notes to the Financial Statements for the Year Ended 31 March 2025
(continued)

Raising funds

These are costs incurred in attracting voluntary income, the management of investments and those
incurred in trading activities that raise funds.

Charitable activities

Charitable expenditure comprises those costs incurred by the charity in the delivery of its activities
and services for its beneficiaries. It includes both costs that can be allocated directly to such activities
and those costs of an indirect nature necessary to support them.

Support costs
Support costs include central functions and have been allocated to activity cost categories on a basis
consistent with the use of resources, for example, allocating property costs by floor areas, or per
capita, staff costs by the time spent and other costs by their usage.

Taxation
The charity is considered to pass the tests set out in Paragraph 1 Schedule 6 of the Finance Act 2010
and therefore it meets the definition of a charitable company for UK corporation tax purposes.
Accordingly, the charity is potentially exempt from taxation in respect of income or capital gains
received within categories covered by Chapter 3 Part 11 of the Corporation Tax Act 2010 or Section
256 of the Taxation of Chargeable Gains Act 1992, to the extent that such income or gains are
applied exclusively to charitable purposes.

Tangible fixed assets
Individual fixed assets are initially recorded at cost, less any subsequent accumulated depreciation
and subsequent accumulated impairment losses.

Depreciation and amortisation
Depreciation is provided on tangible fixed assets so as to write off the cost or valuation, less any
estimated residual value, over their expected useful economic life as follows:

Asset class Depreciation method and rate
Land and building 2% straight line

Fixtures and fittings 20% straight line

Cash and cash equivalents
Cash and cash equivalents comprise cash on hand and call deposits, and other short-term highly
liquid investments that are readily convertible to a known amount of cash and are subject to an
insignificant risk of change in value.

Fund structure
Unrestricted income funds are general funds that are available for use at the trustees discretion in
furtherance of the objectives of the charity.

Restricted income funds are those donated for use in a particular area or for specific purposes, the
use of which is restricted to that area or purpose.
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North Devon and North Cornwall Samaritans

Notes to the Financial Statements for the Year Ended 31 March 2025
(continued)

Financial instruments

Classification

Financial assets and financial liabilities are recognised when the charity becomes a party to the
contractual provisions of the instrument.
Financial liabilities and equity instruments are classified according to the substance of the contractual
arrangements entered into. An equity instrument is any contract that evidences a residual interest in
the assets of the charity after deducting all of its liabilities.

Recognition and measurement

All financial assets and liabilities are initially measured at transaction price (including transaction
costs), except for those financial assets classified as at fair value through profit or loss, which are
initially measured at fair value (which is normally the transaction price excluding transaction costs),
unless the arrangement constitutes a financing transaction. If an arrangement constitutes a financing
transaction, the financial asset or financial liability is measured at the present value of the future
payments discounted at a market rate of interest for a similar debt instrument.

Financial assets and liabilities are only offset in the statement of financial position when, and only
when there exists a legally enforceable right to set off the recognised amounts and the charity intends
either to settle on a net basis, or to realise the asset and settle the liability simultaneously.

Financial assets are derecognised when and only when a) the contractual rights to the cash flows
from the financial asset expire or are settled, b) the charity transfers to another party substantially all
of the risks and rewards of ownership of the financial asset, or c) the charity, despite having retained
some, but not all, significant risks and rewards of ownership, has transferred control of the asset to
another party.

Financial liabilities are derecognised only when the obligation specified in the contract is discharged,
cancelled or expires.

2 Income from donations and legacies

Unrestricted
funds Restricted Total

General
£

funds
£

2025
£

Donations

Donations 14,928 2,100 17,028

Grants

Grants received - 7,500 7,500

14,928 9,600 24,528
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North Devon and North Cornwall Samaritans

Notes to the Financial Statements for the Year Ended 31 March 2025
(continued)

Unrestricted
funds Restricted Total

General
£

funds
£

2024
£

Donations

Donations 8,606 5,200 13,806

Grants

Grants received 1,815 12,655 14,470

10,421 17,855 28,276

3 Income from other trading activities

Unrestricted
funds Total

General
£

2025
£

Fundraising events 12,356 12,356

Tin rattle 6,869 6,869

Lottery income 3,944 3,944

23,169 23,169

Unrestricted
funds Restricted Total

General
£

funds
£

2024
£

Fundraising events 14,547 3,000 17,547

Tin rattle 3,724 - 3,724

Lottery income 2,746 - 2,746

Rental income 3,746 - 3,746

24,763 3,000 27,763

4 Investment income

Unrestricted
funds Total

General
£

2025
£

Bank interest receivable 860 860

Unrestricted
funds Total

General
£

2024
£

Bank interest receivable 25 25
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North Devon and North Cornwall Samaritans

Notes to the Financial Statements for the Year Ended 31 March 2025
(continued)

5 Expenditure on raising funds

a) Costs of generating donations and legacies

Unrestricted
funds Restricted Total

General
£

funds
£

2025
£

Water, light & heat 293 - 293

Repairs & renewals 410 - 410

Insurance 187 - 187

Advertising & publicity - 5,074 5,074

Telephone 508 - 508

Depreciation 83 - 83

Lottery winnings 1,091 - 1,091

Allocated support costs 86 - 86

2,658 5,074 7,732

Unrestricted
funds Restricted Total

General
£

funds
£

2024
£

Water, light & heat 84 - 84

Repairs & renewals 3,417 - 3,417

Insurance 181 - 181

Advertising & publicity 806 1,180 1,986

Telephone 297 - 297

Depreciation 199 - 199

Lottery winnings 1,156 - 1,156

Provisions 51 - 51

Fundraising costs 87 - 87

6,278 1,180 7,458
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North Devon and North Cornwall Samaritans

Notes to the Financial Statements for the Year Ended 31 March 2025
(continued)

6 Expenditure on charitable activities

Unrestricted
funds Restricted Total

Note
General

£
funds

£
2025

£

Providing a 24 hour listening and
befriending service 13,263 - 13,263

Allocated support costs 7 11,403 2,907 14,310

24,666 2,907 27,573

Unrestricted
funds Restricted Total

Note
General

£
funds

£
2024

£

Providing a 24 hour listening and
befriending service 36,104 - 36,104

Allocated support costs 7 9,535 961 10,496

45,639 961 46,600

7 Analysis of support costs

Support costs allocated to charitable activities

Total
2025

£

Total
2024

£

Telephone 508 297

General office 3,456 3,628

Contribution to general office 1,410 (51)

Water, light & heat 293 84

Repairs & renewals 410 3,417

Insurance 187 181

Accountancy fees 1,208 1,282

Depreciation 886 199

Provisions - 51

General costs 5,967 1,373

Legal & professional (15) 35

14,310 10,496
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North Devon and North Cornwall Samaritans

Notes to the Financial Statements for the Year Ended 31 March 2025
(continued)

8 Net incoming/outgoing resources

Net incoming resources for the year include:

2025
£

2024
£

Depreciation of fixed assets 1,637 1,992

9 Trustees remuneration and expenses

No trustees, nor any persons connected with them, have received any remuneration from the charity
during the year.

No trustees have received any reimbursed personal expenses or any other benefits from the charity
during the year.

10 Taxation

The charity is a registered charity and is therefore exempt from taxation.

11 Tangible fixed assets

Land and
buildings

£

Furniture
and

equipment
£

Total
£

Cost

At 1 April 2024 40,168 25,091 65,259

At 31 March 2025 40,168 25,091 65,259

Depreciation

At 1 April 2024 5,621 22,942 28,563

Charge for the year 803 834 1,637

At 31 March 2025 6,424 23,776 30,200

Net book value

At 31 March 2025 33,744 1,315 35,059

At 31 March 2024 34,547 2,149 36,696
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North Devon and North Cornwall Samaritans

Notes to the Financial Statements for the Year Ended 31 March 2025
(continued)

12 Cash and cash equivalents

2025
£

2024
£

Cash at bank 78,680 63,711

13 Creditors: amounts falling due within one year

2025
£

2024
£

Accruals 2,597 2,517

14 Funds

Balance at 1
April 2024

£

Incoming
resources

£

Resources
expended

£

Balance at
31 March

2025
£

Unrestricted funds

General

General funds 11,960 38,957 (25,815) 25,102

Building fund 25,000 - - 25,000

Freehold property reserve 34,708 - (964) 33,744

71,668 38,957 (26,779) 83,846

Restricted funds

Outreach - GP/Primary Care
and Education 26,222 9,600 (7,981) 27,841

Total funds 97,890 48,557 (34,760) 111,687

Balance at
1 April

2023
£

Incoming
resources

£

Resources
expended

£
Transfers

£

Balance at
31 March

2024
£

Unrestricted funds

General

General funds 26,762 35,209 (51,275) 1,264 11,960

Building fund 25,000 - - - 25,000

Freehold property reserve 35,350 - (642) - 34,708

87,112 35,209 (51,917) 1,264 71,668

Restricted funds

Outreach - GP/Primary
Care and Education 8,772 20,855 (2,141) (1,264) 26,222
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North Devon and North Cornwall Samaritans

Notes to the Financial Statements for the Year Ended 31 March 2025
(continued)

Balance at
1 April

2023
£

Incoming
resources

£

Resources
expended

£
Transfers

£

Balance at
31 March

2024
£

Total funds 95,884 56,064 (54,058) - 97,890

The specific purposes for which the funds are to be applied are as follows:

Donations were received in 2023 to help with the costs of the building repairs and improvements.
These were fully spent in the year.

Donations received in the year and previous years to fund the Outreach - GP/Primary Care and
Education programme. The transfer from the Outreach fund to general funds was due to the purchase
of fixed assets releasing the restrictions placed upon the funds.

15 Analysis of net assets between funds

Unrestricted
funds Restricted

Total funds
at 31 March

General
£

funds
£

2025
£

Tangible fixed assets 35,059 - 35,059

Current assets 50,839 27,841 78,680

Current liabilities (2,597) - (2,597)

Total net assets 83,301 27,841 111,142

Unrestricted
funds Restricted

Total funds
at 31 March

General
£

funds
£

2024
£

Tangible fixed assets 36,696 - 36,696

Current assets 37,489 26,222 63,711

Current liabilities (2,517) - (2,517)

Total net assets 71,668 26,222 97,890

16 Related party transactions

There were no related party transactions in the year.
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