
Jane Brownlee (Chair), Sarah Oakley (Treasurer), Carolyn Watervrorth, Jane Dove.

Administrator;

lan Spokes

Representa8ves of user groups:

Pauline Gertghty (Carpet Bowls, Horticultural Society, Wl), Carolyn Waterworth
(Book Gmup), Janet Deane (BALkl, St. Michael's ChuM), Elaine Peeke. Jonathan Burrows

Yvonne Houston

Minutes of 292$ AGM read and aocel.4a9.

2. n As presented by Ihe Treasurer,

During 2020 and 2021, Ihe Hall received Ef7000 fmm Durham County Council to assist with
keeping the hall going dunng the Covid lockdowns ln 2021 we suuxesfully bid ior f2RR0
to refurbish and upgrade the toilets and we also maknwl a grant from the National Lottery
for a part time administrator. A further f3000 was awarded to the hall from the County
Councillor for our area and f11800was provided by Ihe Parish Council. The Village Hall
Lottery has continued to be a small but signIcant fundraiser, with, on average, 20 people
regulariy contnbuting their K2 a month.

This funding has been spent on running costs and carrying out essential work to the hall;
decorating, new electrics, building repairs and a new boiler. The administrator role was to
help with the day to day running of Ihe hall and to look at new ways to generate income.

The Financial report for 2021 is summarised below md the iult accounts for the year are
sent to the Chartties Commission where they can be &~ed online.

Dawn Proctor audited annual accounts for 2021,
The accounts were signed by CW and JB on behalf of all Trustees.
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Wl; Pauline aerlghty
The group meets every 3"Tuesday of the month and welcomes approximately 20 members.

Bowls; Pauline Oerighty
Carpet Bovrts meet every Friday and usually turn out 2 teams The group have agreed not to
join the league and will themrfore not need ihe Hall on a Friday evening,

Book Club; Carohjm Waterworth
The group meets every 3"Sunday of the month and have welcomed a number of new
people to the gmup, totalling $8 members. Books are provided by the heat library.

"Horticultural Society; 8arah Oaldey
The recent shiv saw more people arrtering than any previous year with an increase in
children's entries. The society meet 6 times a year and the show Is hoshd on the first
weekend in September,

'BALM; Janet Dearie
The group has been ineeitng for 6 years now. A recent celebration event raised money for
the VILige Hel and the Church.

'8t hltehaet's Church; Janet Deane
The church was graleful to host Sunday service within tlat Hall during winter months whilst
the church boiler was broken.



I've been looking back at the Chair's report from last year. Carolyn was Chair then of course
and her opening sentence was this:

"The Hal remains the heart of our community and it would be a great loss if we were Io lose
it.

Well, where to ~rP.

You will ~I that at the time we had been forced, under covid restrictions. to close and
there ~ all kinds of concerrrs around that, making closure a real possibility.

Heeler, this Arced closure enabled us to get some mur~seded updates into place and
we have, in the Isst year had a new boiler installed, which wIII make our heafing system a lot
more efficient Ihis winter, We have also improved the drainage and hopefully ~pped the
ingress of rain mhm from flooding the building as it has in the past.

We were fortunate enough to enlist the help of some volunteers - namely the Burrows family—to decorate Ihis room, spending hours sanding, cleaning and painting to make it in to the
modem, attractive space that it is today. Also, thanks to a generous donation by our County
Councillor, Elaine Peeke, we ~ able to employ a professional company to paint the main
hall.

The Parish Council kindly bought us the television set you sea behind me, getting it installed
just in time to watch the Queen's Jubilee Cekkratlon on lhe big screen.

So to all those people, fmm Ihe bottom of my heart, I would like Io express a very sincere
THANK YOUf

Of course, perhaps the single most im~nt thing we did this year was to employ lan
Spokes, our part-time administrator. To cail him part4me is actually to do him a disservice
as we PAY him in part time capacity, but in fact he does virtually a full-time job. He has
worked tireless' and continues to do so to get the organisation up and running smoothly by
updating our website and booking system, making it much easier to contact us. He has
introduced our highly successful Friday Night Live music evenings and so much more.

I can't finish without saying a huge thank you to my fallow Trustees, especially Sarah andJsna, who have come to meetings and worked haM when Ihey really felt like sitting in after
work.

We have another big and excilfing project coming up soon too, but you' ll have to wait for that
onei

So no, we' re not going to lose the hall, we' re going to go on from strength to strength and if
you, or anyone you know might be interested in joining us, we'4 be delighted to have you on
board. Please come and join us. It's fun and it's rewa4ing to be able to make a real
difference to our community,

Qh, and one more thing, I've been with our solicitor this afternoon and we' ve renewed lha
lease until 2052, So we need people to take it 5rxvrard for the next Ihirty yearsl

Jane BrOWIIlea; Chair
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Qn November Z last year I took up the role of Administrator for 6 months. That was
extended for a further 6 months on 01 May.

prior to joining I had been impressed by the funds raised a year or two earlier and for the
development work done —notably @building toilets and Idtchen aIee —so it was dear to me
that the committee meant business, which is good.

Hove~ working for a gmup that only meets once a month is very difficult Everything is of
course new. To lhat extant I therefore had to set out my own agenda and do what I thought
was important.

Whilst BMVH is a charity, lhe key thing for me was to adopt a more business like approach
and attempt to consistently generate an operating surplus —however smell.

I first looked at some basics such as;

Website —the latest news was that the new toilets are ready, posted in July 2%1.We
upgraded the website, maldng it simple to maintain for us (without news- that goes on
Facebxk) and simple for our visitors to navigate. We also truncated our tioas —we use
BMVH on our logo and when we refer to ourselves and have truncated our email addresses,

We have also changed our booking software IQ an easier system to use for hirers and us,
The groups we have regularly hiring our hall and meeting rcorns are very, very important to
us and we thank you for your continued business. But please add your invoice number as a
reference when you pay usl

These functional changes make us more up to date and we will be taken more seriously, but
the real challenge is to develop other ac5vtties to generate income on a larger scale, This
has given rise to Friday Night Live which saw its third show on Friday. The people of Bishop
Middleham seem to like these events - during and after Friday's show I had 3 groups of
ladies as me when lhe next show Is coming up. In fact wa have one on 18November and 9
December and they should be on our website tomorrow.

lf you want to see Bishop Middleham having fun, take a look at our Facebook page.

Alongside Ihe intmduction of a programme of entertainment, we have added a bar facility,
the ability to book online and pay by card, all keeping us up to date.

It will not be Iong before we can jus5fy a village fiyer that we can distribute to eveqmne and I

am working on this now,

We' re now on the move, We are learning and getting better at what we do,

I envisage more and different types of entertainment dates —at least two a month - and I

think we will need to raise a troop of BMVH friends to help with this expansion,

Finally, l would like to thank everyone an the committee fior allowing me a fairly long leash
and for being such a wonderful gmup of ladies to work with —I have enjoyed it.

Ian Spokes; Admlrdstra&r



Tru

JB will continue in lhe post of Chair,

So will continue in the post of Treasurer.

Most recent Friday Night Live event made approx E545. with f370 coming from bar sales.

The lotlery programme has brought in an average of appmximatefy f50 per month in regular
payments.

A discunion was had over whether an electric plane would be a useful asset.
Janet Deane has been gifted 2 speakers for either the Village Hall of Church, JB agreed to
explore their suitability on behalf of the Hall.

The Village Hall committee expressed many thanks to lhe BurTovr's Iamily for their continued
support.

7.00pm

Me4c
CHAIR.

BISHOP MIDDLEHAM VILlAGE HALL TRUFPEES
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