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CHESTER FC COMMUNITY TRUST LIMITED

TRUSTEES' REPORT {INCLUDING DIRECTORS' REPORT)
FOR THE YEAR ENDED 31 MAY 2024

The truslees present their annual report and financial statements for the year ended 31 May 2024,

The financial statements have baen prepared in accordance with the accounting policies set out in note 1 to the financial
statements and comply with the charity's governing document, the Companies Act 2006 and "Accounting and Reporting by
Charities: Statement of Recommended Practice applicable to charities preparing their accounts in accordance with the
Financial Reporting Standard applicable in the UK and Republic of Ireland {FRS 102)" (effective 1 January 2019).

Objectives and activities
The charity's objectives are: -

To promote for the benefit of the inhabitanis of Chester and the surrounding areas the provision of facilities for recreation or
other leisure time occupalion of individuals who have need of such facilities by reason of their youth, age. infirmity or
disablement or for the public at large in the interesls of sacial welfare and with the object of improving the condition of life of
the said inhabitants. Without prejudice to the generality of the foregoing by the provision of the opportunity to participate in the
sport of football in all ways and according to all abilities.

To protect and preserve the health of peaple in Chester and the surrounding areas in such ways as the Trustees think fit,
including (but without prejudice te the generality of the Toregoing) by he operation of healthy lifestyle initiatives.

For the public benefit to promote the education {including social and physical training) of pecple in Chester and the
surrounding areas in such ways as the Trustees think fit: (the Trustees have taken into censideration the Charity Commissien
guidance on this.)

Such of other exclusively charitable purposes as the Trustees in their absolute discretion may determine fram time to time.

Achievements and performance

Significant activities and achievements against objectives

During this reporting period, Chester FC Community Trust has continued tc benefit communities across Chester and
Cheshire West through the delivery of a wide range of prajects and activities.

The Trust delivers both managed programmes and commissicned services. working with a number of partner organisations
to ensure its programme of work responds 1o local needs. The Trust's activities support communities based in Chester and its
sunounding areas without prejudice on the hasis of race, sex, gender, ethnicity, religion or disability.

The Trust currently employs a total of 20 full time, part time and casual staft who are responsible for ensuring the delivery of
high-quality coaching, education, social inclusion and health & wellbeing initiatives throughout the community.

These activities include: supporting primary schools, teachers, staff and pupils to enhance and imprave the delivery of PE
and school sport; youth provisions fer children and young people within the Blacon area; working with partners tc support
adults experiencing a mantal health problem or homelessness to sustain healthy and positive lifestyles; accessible fitness
programmes including pilates and yoga; engaging older peaple in exercise and wellbeing activities including walking foothall
tc improve health and wellbeing and reduce social isolation; supporting children and adults te participate in physical activity
through a varied feotball and sport development programme including women's and girls’ football, school holiday provision,
player development centres and Mini Kickers sessions.

The trustees are grateful for the support and encouragement received from the Trust's funding partners, whose investment
enables the charity to have a positive, lasting impact in the community.




CHESTER FC COMMUNITY TRUST LIMITED

TRUSTEES' REPORT {INCLUDING DIRECTORS' REPORT) (CONTINUED)
FOR THE YEAR ENDED 31 MAY 2024

Financial review
During this reparting period, The Trust reported an operating loss of £87 B887. Tatal income was £3485,244 with total
expenditure of £443,931. Grants and danations totalled £184,504.

The trustees remain committed to ensuring the sustainability of the Trust. The charity has completed a large capital project
hetween 2021 and 2024 at King George V Community Sports Hub that required substantial grant funding and the incuning
significant one-off expenditures, some of which were unforeseen. This project has been transformational for the charity and
the trustees consider will ensure its long-term sustainability.

The Trust receives funding from a wide range of pariners with differing payment cycles. Regular reviews are undertaken to
ensure cash flow is managed. The Trust continues to work to identify new funding streams which meet its strategic plan.

Keserves policy
The trustees consider an appropriate reserve, which are not invested in fixed assets, should be sufficient to meel at least
three months of operating costs.

As of 31st May 2024, the Trust had unrestricted reserves of £376,299 and restricted reserves of £54,996 totalling £431,285
reserves.

Plans for future periods

The Trust has plans to extend its work through incremental growth to further support our communities, including an expanded
post-16 education programme and additional health and wellbeing provisions. Due to the success of King Georga V
Community Sports Hub, the Trust is also exploring the potential for additicnal facilities, which would be available for local
groups and clubs to access.

The Trust has made progress in strengthening its monitoring and evaluation systems and this work will continue over the next
12 months, aleng with enhancing its finance function to ensure the charity's cantinued sustainability.

Structure, governance and management
The charity is a company limited by guarantee and governad by Arlicles of Assoaciation.

The trustees, who are also the directors for the purpose of company law, and who served during the year and up to the date
of signature of the financial statements were:

Mr M K Day

Ms 5 W Pearson

Mr P Bodman (Resigned 30 August 2023)

Mr D R Evans

Mr M J Vickers

Mr M J Williams

Mr C G Robertson

Recruitment and appointment of trustees

Trustees are apoinledby resoluticnof trustees as laid out in the Articles of Associalian.

None of the trustees has any beneficial interest in the company. All of the trustees are members of the company and
guarantee to contribute £1 in the event of a winding up.




CHESTER FC COMMUNITY TRUST LIMITED

TRUSTEES' REPORT {INCLUDING DIRECTORS' REPORT) (CONTINUED)
FOR THE YEAR ENDED 31 MAY 2024

The trusless’ report was approved by the Board of Trustees.

Mr M K Day Mr M J Vickers
Directar Director

18 February 2025




CHESTER FC COMMUNITY TRUST LIMITED

INDEPENDENT EXAMINER'S REPORT
TO THE TRUSTEES OF CHESTER FC COMMUNITY TRUST LIMITED

| report to the trustees on my examination of the financial statements of Chester FC Community Trust Limited {the charity) for
the year ended 31 May 2024,

Responsibilities and basis of report
As the trustees of the charity (and also its directars for the purposes of company law) you are respansible fer the preparation
of the financial statements in accordance with the requirements of the Companies Act 2006 (the 2000 Act).

Having satisfied myself that the financial staternents of the charily are not required 1o be audited under Part 16 of the 2006
Act and are eligible for independent examination, | report in respeact of my examination of the charity’s financial statements
carried out under section 145 of the Charities Act 2011 (the 2011 Act). In carrying out my axamination | have followad all the
applicable Directicns given by the Charity Commission under section 145{5){b) of the 2011 Act.

Independent examiner's statement

Since the charity's gross income exceaded £250,000 your examiner must be a member of a body listed in section 145 of the
2011 Act. | confirm that | am qualified to undertake the examination because | am a member of ICAEW, which is one of the
listed bodies.

| have completed my examination. | confirm that no matters have come to my attention in connection with the examination

giving me cause to believe that in any material respect:

1 accounting records were not kept in respect of the charity as required by section 386 of the 2006 Act; or

2 the financial statements da not accord with those records; or

3 the financial statements do not comply with the accounting reguirements of section 398 of the 2006 Act other than any
reguirement that the accounts give a true and fair view which is not a matter considered as part of an independent
examination; or

4 the financial statements have not been prepared in accordance with the methods and principles of the Statement of
Recommended Practice for accounting and reporting by charities applicable to charities preparing their accounts in
accordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102).

| have no concerns and have come across no other matters in connection with the examination to which attention should be
drawn in this report in order to enable a proper undersianding of the financial statements to be reached.

James Hargreaves

Chalmondelay House
Dee Hills Park
Chester

Cheshire

CH3 5AR

Dated: 18 February 2025




CHESTER FC COMMUNITY TRUST LIMITED

STATEMENT OF FINANCIAL ACTIVITIES
INCLUDING INCOME AND EXPENDITURE ACCOUNT

FOR THE YEAR ENDED 31 MAY 2024

Unrestricted  Restricted Total Unrestricted  Restricted Total
funds funds funds funds
2024 2024 2024 2023 2023 2023
Nates £ £ £ £ £ £
Income from:
Donations and legacies 3 51,078 133,428 184,506 77,212 673,826 751,038
Charitable activities 4 161,738 - 161,738 111,781 - 111,781
Total income 212,316 133,428 346,244 188,993 673,826 862,819
Expenditure on:
Charitable activities 5 247,894 196,037 443,931 58,444 365,775 424 219
Total expenditure 247,894 166,037 443,931 58,444 365,775 424,219
Net income/(expenditure) (35,078) (62,609) (97,687) 130,549 308,051 438,600
Transfers between funds
(67.721) 67,721 - 275,530 {275,530) -
Net movement in funds
7 {102,799} 5,112 {97,687) 408,079 32,521 438,600
Reconciliation of funds:
Fund balances at 1 June 2023 479,098 49,884 528,982 73,018 17,364 90,382
Fund balances at 31 May 2024
376,299 54 9986 431,295 479,087 49,885 528,982

The statement of financial activities includes all gains and losses recognised in the year. All income and expenditure derive
from continuing activities.




CHESTER FC COMMUNITY TRUST LIMITED

BALANCE SHEET
AS AT 31 MAY 2024

2024 2023
Notes £ £ £ £
Fixed assets
Tangible assets 1 280,022 287,664
Current assets
Debtors 12 5,375 -
Cash at bank and in hand 158,226 248,057
163,601 248,057
Creditors: amounts falling due within one 13
year {12,328) (6,739)
Net current assets 151,273 241,318
Total assets less current liabilities 431,295 528,982
Net assets excluding pension liability 431,285 528,932
The funds of the charity
Restricted income funds 15 54,996 49,885
Unrestricted funds 376,299 479,097
431,285 528,982

The company is entitled to the exemption from the audit requirement contained in section 477 of the Companies Act 2006, for
the year ended 31 May 2024,

The diractors acknowledgs their rasponsibililies Tor camplying with the requirements of tha Companies Act 2008 wilh raspect
to accounting records and the preparation of financial statements.

The members have not required the company to obtain an audit of its financial statements for the year in question in
accordance with section 476.

These financial statements have been prepared in accordance with the provisions applicable to companies subkject to the
small companies regime.

The financial statements weare approved by the trustees on 18 February 2025

Mr M K Day Mr M J Vickers
Directar Director

Company registration number 08191127 (England and Wales)




CHESTER FC COMMUNITY TRUST LIMITED

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MAY 2024

1

1.1

1.2

1.3

1.4

Accounting policies

Charity information
Chester FC Community Trust Limited is a private company limited by guarantee incorporated in England and Wales.
The registered office is Deva Stadium, Bumpers Lane, Chester, CH1 4LT.

Accounting convention

The financial statements have been prepared in accerdance with the charity's goveming decument, the Companies Act
2006, FRS 102 “The Financial Reporting Standard applicable in the UK and Republic of Ireland” (*FRS 1027) and the
Charities SORP "Accounting and Reporting by Charities: Statement of Recormmmended Praclice applicable to charities
preparing their accounts in accordance with the Financial Reporting Standard applicable in the UK and Republic of
Ireland (FRS 102)" (effective 1 January 2019). The charity is a Public Berefit Entity as defined by FRS 102.

The charity has taken advantage of the provisions in the SORP for charities not ta prepare a Statement of Cash Flows.

The financial stalements are prepared in sterling, which is the functional currency of the charity. Monetary amounts in
these financial statements are rounded to the nearest £.

The financial statements have been prepared under the historical cost convention. The principal accounting policies
adopted are set out below.

Going cancern

At the time of approving the financial statements, the trustees have a reasonable expectation that the charity has
adequate resources to continue in operational existence for the foreseeable future. Thus the trustees continue to adapt
the going concern basis of accounting in preparing the financial statements.

Charitable funds
Unrestricted funds are available for use at the discretion of the trustees in furtherance of their charitable objectives.

Restricted funds are subject to specific conditions by donors or grantars as o how they may be used. The purposes
and uses of the restricted funds are set out in the notes to the financial statements.

Endowment funds are subject to specific conditiahs by donars that the capital must be maintainad by the charity.

Income
Income is recognised when the charity is legally entitled to it after any performance conditions have been met, the
amounts can be measured reliably, and it is probable that income will be received.

Cash donations are recognised on receipt. Other donations are recognised once the charity has been notified of the
donation, unless performance conditions require deferral of the amount. Income tax recoverable in relation to donatians
received under Gift Aid or deeds of covenant is recognised at the time of the donaticn.

Legacies are recognised on receipt or otherwise if the charily has been notified of an impending distribution, the
amount is known, and receipt is expacted. If the amount is not known, the legacy is treated as a contingent assel




CHESTER FC COMMUNITY TRUST LIMITED

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MAY 2024

1

1.5

1.6

1.7

1.8

1.9

Accounting policies {Continued)

Expenditure

Expenditure is recognised cnce there is a lagal or constructive obligation to transfer economic benefit to a third party, it
is probable that a transfer of economic benefits will be reguired in settlement, and the amount of the obligation can be
measured reliably.

Expenditure is classified by activily. The cosls of each activity are made up of the total of direct costs and shared costs,
including support costs involvad in undertaking each activity. Direct costs attributable to a single activity are allocated
directly to that activity. Shared costs which centribute to more than ene activity and support costs which are not
attributable to a single activity are apportioned between those activities on a basis consistent with the use of resources.
Central staff costs are allocated on the basis of time spant, and deprecigtion charges are allocated on the portion of the
asset's use.

Tangible fixed assets
Tangible fixed assets are initially measured at cost and subsequently measured at cost or valuation, net of depraciation
and any impairmsanl losses.

Depreciation is recognised so as to write off the cost or valuation of assets less their residual values cver their useful
lives on the following bases:

Leasehold improvements 25% reducing balance
Fixtures and fittings 25% reducing balance

The gain or loss arising on the disposal of an assel is determined as the difference between the sale proceeds and the
carrying value of the asset, and is recognisad in the statement of financial activities.

Impairment of fixed assets

At each reperting end date, the charity reviews the carrying amounts of its tangible assets to determing whether there
is any indication that those assets have suffered an impairment loss. If any such indication exists, the recoverable
amount of the asset is estimated in arder to determine the extent of the impairment loss {if any).

Cash and cash equivalents

Cash and cash equivalents include cash in hand, deposits held at call with banks, other short-term liguid investments
with original maturities of three months or less, and bank overdrafts. Bank aoverdrafts are shown within borrowings in
current liabilities.

Financial instruments
The charity has elected to apply the provisions of Segtion 11 'Basic Financial Instruments' and Section 12 ‘Other
Financial Instruments Issues’ of FRS 102 to all of its financial instruments.

Financial instruments are recognised in the charitys balance sheel when the charity becomes parly 1o the contractual
provisions of the instrument.

Financial assets and liahilities are offset, with the net amounts presented in the financial statements, when there is a
legally enforceable right to set off the recognised amounts and there is an intention ta settle on a net basis or to realise
the asset and settle the liability simultansously.

Basic financial assets

Basic financial assets, which include deblors and cash and bank balances, are initially measured at transaclion price
including transaction costs and are subsequently carried at amaortised cost using the effective interest mathod unless
tha arrangement canstitutes a financing transaction, where the transaction is measured at the present valug of the
future receipts discounted at a market rate of interest. Financial assets classified as receivahble within one year are not
amortised.




CHESTER FC COMMUNITY TRUST LIMITED

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MAY 2024

1 Accounting policies {Continued)

Baslic financlal labilities

Basic financial liabllities, including creditors and hank loans are initially recognised at transaction price unless the
arrangement censtitutes a financing transaction, where the debt instrument is measured at the present value of the
future payments discounted at a market rate of interest. Financial liabilities classified as payable within one year are not
amaortised.

Deabt instrumants are subsequently carried at amortised cost. using the effective interest rate method.

Trade creditors are obligations to pay for goods or services that have been acquired in the ordinary course of
operations from suppliers. Amounts payable are classified as current liahilities if payment is due within ona year or less.
If not, they are presented as non-current liabilities. Trade creditors are recagnised initially at fransaction price and
subsequently measured at amortised cost using the effective interest method.

Derecognition of financial liabilities
Financial lizbilities are derecognised when the charity’s contractual obligations expire or are discharged or cancelled.

1.10 Retirement benefits
Payments to defined contribution retirement benefit schemes are charged as an expense as they fall due.

2 Critical accounting estimates and judgements

In the application of the charity’s accounting policies, the trustees are required to make judgements, estimates and
assumptions abaut the carrying amount of assets and liabilities that are not readily apparent from other sources. The
estimates and assaciated assumptions are based on histarical experience and other factors that are considered 1o be
relevant. Actual results may differ from these estimates.

The estimates and underlying assumptions are reviewad on an ongeing hasis. Revisicns to accounting estimates are
recognised in the period in which the estimate is revised where the revision affects only that period, or in the pericd of
the revision and future periods where the revision affects both current and future periods.

3 Income fram donations and legacies

Unrestricted  Restricted Total Unrestricted  Restricted Tetal

funds funds funds funds
2024 2024 2024 2023 2023 2023
£ £ £ £ £ £
Donations and gifts 2,579 - 2,579 13,332 - 13,332
Grants Receivable 48,499 133,428 181,927 63,880 673,826 737,706
51,078 133,428 184,508 77,212 573,826 751,038

Grants receivable for core aclivities

Other 48,499 133,428 181,927 63,880 673,826 737,706
48,499 133,428 181,927 63,880 673,826 737,706

-10-




CHESTER FC COMMUNITY TRUST LIMITED

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MAY 2024

4 Income fram charitable activities

Unrestricted Unrestricted
funds funds
2024 2023
£ £
Sessional fees
Sale of goods 48,908 27,074
Soccer Schaols
Sale of goods 87,272 58,360
Equipment & kit sales
Sale of goods - 3,000
Schools & Community coaching
Sale of goods 25,558 25,347

161,738 111,781

11 -




CHESTER FC COMMUNITY TRUST LIMITED

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MAY 2024

5 Expenditure on charitable activities

Direct costs

Staff costs

Depreciation and impairment

Charitable expenditure Equipment & general costs
Charitable expenditure Light & heat

Charitable expenditure Insurance

Charitable expenditure Cther establishment
Charitable expenditure Travel Cosls

Charitable expenditure Legal & professional
Charitable expenditure Advertising

Charitable gxpenditure Events

Charitable expenditure Computer costs

Charitable expenditure Repairs & maintenance
Charitable expenditure Donations

Charitable expenditure HMRC late payment charges

Share of support and governance costs (see note 6}
Governance

Analysis by fund
Unrestricted funds
Restricted funds

6 Support costs allocated to activities

Governance costs

Analysed between:
Charitable activities

Charitable
activities
2024

£

229,824
93,341
21,586
21.975

2,004
1.038
55
1.872
5721
40,689
4.833
15274
466
150

433.918

5.013

443,931

247.894

196.037

443,931

2024

5,013

5,013

Charitable
activities
2023

£

190,571
95,888
15,407
20,523

1,816
1,071
1,377
1,567
10,413
75,109
2,038
4,548
216
13

420,557

3,662

424,219
58,444
365,775
424,219
2023

3,662

3.662

12-




CHESTER FC COMMUNITY TRUST LIMITED

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MAY 2024

6 Support costs allocated to activities {Continued)
2024 2023

Governance costs comprise: £ £
Independant Examination fees 1,839 1,768

Other accountancy fees 3,174 1,594

5013 3,662

7 Net mevement in funds 2024 2023
£ £

The net movement in funds is stated after charging/{crediting):

Depreciation of owned tangible fixed assets 93,341

8 Trustees

95,888

None of the trustees {or any persons connected with them) received any remuneration or benefils from the charity

during the year.
9 Employees

The average monthly number of amployees during the year was:

2024

Number

Admin and coaching 16
Employment costs 2024
£

Wages and salaries 218,262
Social security costs 8180
Other pension costs 3,382
229.824

There were na employees whose annual remuneration was more than £60,000.
10  Taxation

The charity is exempt from taxation on its activities because all its income is applied for charitable purposes.

2023
Number

12

2023

180,858
6,787
2,926

190 571

13-




CHESTER FC COMMUNITY TRUST LIMITED

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MAY 2024

11 Tangible fixed assets

Cast

At 1 June 2023

Additions

At 31 May 2024

Depreciation and impairment
At 1 June 2023

Depreciation charged in the year

At 31 May 2024

Carrying amount
At 31 May 2024

At 31 May 2023

12 Debtors
Amounts falling due within one year:

Trade debtors

13 Creditors: amounts falling due within ona year

Other taxation and social security
Trade creditors
Accruals and deferred income

14  Retirament benefit schemes
Defined contribution schemes

Charge to profit or loss in respect of defined contribution schemes

Leasehold Fixtures and Total
improvements fittings

£ £ £

403,203 22,800 426,003

82,554 3,148 85,700

485,757 25,946 511,703

127,855 10,485 138,340

89,176 3,865 93,341

217,331 14,350 231,681

268,426 11,596 280,022

275,348 12,316 287,664

2024 2023

£ £

5,375 -

2024 2023

£ £

2,160 2,322

6,133 500

4,035 3.7

12,328 6,739

2024 2023

£ £

3,382 2.926

The charity operates a defined contribution pension scheme for all qualifying employees. The assets of the scheme are
held separately from those of the charity in an independently administered fund.

4 -




CHESTER FC COMMUNITY TRUST LIMITED

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MAY 2024

15 Restricted funds

The restricted funds of the charity comprise the unexpended balances of donations and grants held on trust subject to

specific conditions by donors as to how they may be usad.

At 1 June 2023 Incoming Resources Transfers At 31 May 2024
resources expended
£ £ £ £ £
Coaching & Sports Hub 419,884 41,525 (159,130) 67,721 -
Westminster Foundation Grant - 80,000 (33,638) - 46,362
National Lottery - 11,903 (3.289) - 8,634
49,884 133,428 (196,037) 67,721 54,996
Previaus year: At 1 June 2022 Incoming Resources Transfers At 31 May 2023
resources expended
£ £ £ £ £
Coaching & Sports Hub 17,364 673,526 (365,775)

(275,530) 49,885

Some grants are restricted in that the funds must be used towards delivery costs- the restrictions are agreed in the
individual terms and conditions as part of the grant offer. This can include staff costs.facilities, kit, equipment.transport,
training etc. At 31 May 2024 £54 996 of restricted funding was held unspent for future projects. Transfers from
restricted funds are the costs spent on the sports hub which were not allocated through fixed assets.

16 Unrestricted funds

The unrestricted funds of the charity comprise the unexpended balances of donations and grants which are not subject
to specific conditions by donors and grantors as to how they may be used. These include designaled funds which have

bean set aside out of unrestrictad funds by the trustees for specific purposes.

At 1 June 2023 Incoming Resources Transfers At 31 May 2024
resources expended
£ £ £ £ £
Genreral funds 479,008 212,816 (247,894) (67,721) 376,299
Previous year: At 1 June 2022 Incoming Resources Transfers At 31 May 2023
resources expended
£ £ £ £ £
General funds 73,018 188,883 (58,444)

275,530 479,097

~15-




CHESTER FC COMMUNITY TRUST LIMITED

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MAY 2024

17  Analysis of net assets between funds

At 31 May 2024;
Tangible assets
Current assets/{liabilities)

At 31 May 2023:
Tangible assats
Current assets/(liabilities)

18  Related party transactions

Unrestricted Restricted

funds funds

2024 2024

£ £

1,141 278,881
375,158 (223,885)

376,299 54,996

Unrestricted Restricted

funds funds

2023 2023

£ £

134,372 153,292
344,725 (103,407)

479,007 49,885

There were no disclosable related party transactions during the year {2023 - none).

Total

2024

280,022
151,273

431,295

Total

2023

287 664
241,318

528,982

16 -




This document was delivered using clectronic communications and authenticated in accordance with the
registrar's rules relating to clectronie form. authentication and manncr of delivery under scetion 1072 of
the Companies Act 2006.



