


















DULWICH PREP CRANBROOK 

ANNUAL REPORT OF THE GOVERNORS FOR THE VEAR ENDED 31 AUGUST 2021 

relating to safe working in education, transport and, most recently, in respect of face coverings in 
education, following a statement published by the World Health Organization. 

This guidance extended the framework that had been adopted in schools to minimize the risk of 
potential transmission of the coronavirus (COVID-19) through a system of controls building on a 
hierarchy of protective measures that had been in use throughout the coronavirus (COVID-19) 
outbreak. 

Leading into the beginning of the Autumn Term 2020 it was recognised that there could not be a 
'one-size-fits-all' approach where the system of controls describes every scenario. In reviewing all 
the government guidance, the school leadership team reflected on the school's excellent site, 
buildings and teaching environment and made informed judgments about how to balance delivering 
a broad and balanced curriculum within the measures needed to manage risk. 

The system of protective measures was similar to those adopted in the Summer Term 2020 and 
included a requirement that people who display even the mildest symptoms of coronavirus (COVID- 
19) stay at home, robust hand and respiratory hygiene, enhanced cleaning arrangements and active 
engagement with NHS Test and Trace. Formal consideration was also gi'-(en to how to reduce 
contacts and maximise distancing between those in school wherever possible and minimise the 
potential for contamination. During this period the school was able to operate a full programme of 
lessons without compromising pupil learning, curriculum breadth or pastoral support In the lead up 
to Christmas, creatively adapting planned events such as Nativity plays, concerts and even delivering 
an online Carol Service.

A directive from the government on the 5th January indicated the need for all schools to close until 
at least half term and, as a result of the new lockdown imposed, a further period of online learning 
commenced at the beginning of the Spring Term. Having learnt a great deal from the summer 
experience the school issued Phase 4 of its Dulwich Virtual Learning arrangements. This included 
Remote learning Guidelines for Parents, Remote Learning Guidelines for Children, guidance for 
Teaching and Learning, Pastoral Support and Co-Curricular activities and an Online Learning Zoom 
Help Guide. 

The full reopening of schools on the 8th March required a 'Testing Task Force' to be put in place to 
plan, prepare and deliver an asymptomatic test regime for children in Years 7 and 8 and all staff 
prior to term commencing. The willingness and flexibility of staff to train, rehearse and provide this 
service in school, prior to the 8th March, allowed the school to open With a full range of clubs and 
after school activities with no delay. Despite continuing separation in the form of year group 
'bubbles', the school was able to resume face-to-face teaching whilst effectively managing the 
inevitable.positive COVID-19 cases which emerged throughout the Spring and Summer Terms. As 
lockdown arrangements relaxed further towards the end of the summer term, the school gradually 
opened up to parents with spectators watching home sports matches and carefully managed 
performances, albeit with limited occupancy. Parental response to the school's provision 
throughout the COVID-19 period has been extremely positive. 

FINANCIAL REVIEW 

The operating deficit for the year ended 31 August 2021 was £583,326 compared to £28,562 surplus 
in the previous year. Total income of £5,535,584 and expenditure of £6,118,910 in the year 
compared with total Income of £5,886,966 and expenditure of £5,858,404 in the previous year. 
Although income was supported by the receipt of £83,733 in furlough grants (2020 £233,933) 
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