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Trustees' Annual Report

From: 1st January 2021 To; 31st December 2021
Charity's full name York Allotments CIO

Registared Charity number 1174308

|Objectives and activities

Summary of the purposes of the charity set out In its governing document
To provide or assist In the provision of faciiiles for allotments (n the Clty of York and the surrounding arsa, in the Interesis of socia!
welfare for recreation or other leisure time occupation for the publficat large with the objett of improving thelr conditions of iife.

Summary of the main activities In relation to thosa purposes for the public benefit, in particular, the activities, projects or
sorvices identified In the accounts

To provide an effective and responsive administrative system for the allotments it managas (e.g. letting, rental collection, waiting st
management,elc)

To ensure allotment piots are kept in good condition and sites well managed with grass,hedges elc. appropriately malntatned

To balance Income and expenditure to ensure financls! sustainabffity

To avoldimit rent increases while generating income surpluses sufficlent to meet potential future costs andfor provide funds to
Improve allotment provision/sites

To publicise the aveilabifity of allotments and promots alloiments as a lelsure activity

To improve the knowledge and skills of plot halders to better use and manage thelr alloiment

To improve facifities on allotments sites

To support allctment associations and encouraging wider community engagement

To foster the Innovative use of allotment plots and sHas in ways that have wider soclal, heatth, econonic and envircnmental benefits

To operate in a transparent and open way and ensuring that allotments are let and managed in an equitabde manner and In
accordance with legislation e.9. EqualltyAct{2010)

To ensure allotments are managed and used In a way that protects the enviranment and wildie
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| Achlevemeants and performance

Summary of the maln achievements of the charity, identifying the difference the charity’s work has made to the
clrcumstances of its beneficlaries and any wider bensfits to socloty as a whole.

Introduction

202¢ was the fourth full year of YACIO's managemant of the allotmants. The priorities for Trustees throughout the year were
essentlally threefold: to consofidate and develop Improvemants to the administration and management of the allotmanis; to continua
the process of strengthening and revising the policios and procedures Inherited from York Clty Councll; and, although this was less of
a factor than In 2020, mitigate and adapt to the conatraints Imposad by the continuing Covid pandemic

Administration & policles

Trusteses continued to engage the sarvices of a part-time sel-amployed administrator. On average the admintstrator worked 20 hours
per woek but thera ware considerable peaks and troughe with longer hours required at the start of the year fellowing the lssue of
rental involices to tenants.

The administrative contract s renewed annually. Following discussion in the autumn it was decided to offer the administrator an
intertm six month contract to give trustees time to review administrative functions, including trustee Input and oversight. This process
is ongoing at tha time of writing.

We continued to make use of the Colony allotment management system provided by MCPC to maintaln records, generate nvolces
ard reminder letters, ete. As in previous years the majosily of tenants made use of the online paymen faclity provided by Colony to
pay rental invoicesa. There continued to be parformance issues: for exarnpie limitations on reporting and temporary loas of
functionality following software upgrades. Thesae had an impact on administrative effectiveness.

A number of improvements were made 1o procedures during the year, A simplified system of warning letters for ‘non-culivation’ was
introduced alongside a modified ‘end of tenancy’ procoss. Thase changes were initiated as part of ongoing efforts to mprove
cuftivation standards and reduce the number of savarely neglected plots.

Ancthar policy change during the year was the introduction of a dear ‘Co-Tenancy Palicy’ designed to clartfy the procedures relating
to the addition of another parson %o an existing tenancy.

tn collaboration with the Administrator, Truslees continusd to enhance and ravise documentation designed o record and standardise
administrative procedures. This included both the ‘Manual’ and the ‘Tenant's Handbook'. During the year it became Increasingly clear
that improving and clarifying procedures was made difficult by ambigulties and outdsted clauses in the Tenancy Agreement inharited
from Yark Clty Council. Apart from one change in 2021, this had not been modified since YACIO took responsibifity for managing the
allotments, or indead for many years. As & result Trustees decided to undariake a full review of tha Tenancy Agreement with & view
to both updating and clarifying the terma.

To take this forward an initial draft was drawn up and a ienant consuliation process undertaken through emall submissions and
Zoom sessions open to all tenants. Following helpful comments a revised Tenancy Agreement was completed to coms into effect
from the start of 2022, Unless unexpected issues arise, Trustees do not anticipate further changas to the Tenancy Agreement during
the remalning duration of the leasa from the Clty Council (e.9. no changes for 2023 or 2024),

Site Secrotaries continued to play a key role as YACIO's representative on each aite. Trustees are particularty grateful for their
continuing support. As In previous years Trustes held aaveral meatings with Sie Sacretaries (via Zoom). New Ske Sacretariea were
appointed at Glen and Howe HilL At the and of the year Paul Graham stepped down ss Holgate Site Sacretary afler many years in
tho role. YACIO are particularly grateful to his long servica In the rote and the contribution he has mada o community nitiatives on
the site such as the Carriage Garden. Replacement Site Secretarias have been recrulted. In eddition, two edditional assistant Ste
Secrelaries were recruited at Low Moor to support the existing She Secretary with the running of this large site,

Although the pandemic did not impact as sigrificantly on administration of the alltments as in 2020, Trustees remained aware that
some tenants, for axample due W seliHsolation or shiekding, were unable to maintain their allotments as normal. Although most
standard activities, such as new lettings continued, some planned developments were not fully Implemanted, In particular, Trusteos
did not follow up on the implementation of a mare structured programme of plot inspections that had bean planned pre-pandamic.

Structure and Governance

Dus to the pandemic and resufting restrictions it was agaln decided not io schedute a face-to-face AGM, Instead this was heid onlfine
In April with about 30 tenants attending. In accordance with the terms of the Constitution, two Trustees, Tony Chaleraft and Simon
Wild, stood down but were re-elecied as Trustess for further three year terma.

Despite publicity In the newsletter there ware only three expressions of Interest in becoming a trusiee. Helen Butt (Hokgate) was
recrulied as a potential trustee during the aummer and aftar attending & number of meetings was co-opled to the Board in Octobar.
Trusteas are recommending Helen is formally alocted as a Trustes at the 2022 AGM.

Al the start of the year the laase from York City Councll had otill to be formally signed off. This process was completed aarly in the
year. However, an error on the part of the Councll in defining fts duration neceasttated a further amendment. As provided for undor
the terms of the [ease, Trusles mei with Dave Meigh Operations Manager at the Council for a review meeting in July.



Through the year Trustess formalised a structure for taking lead responsibility on specific functions and issuss. In addition to the
posts of Chalr, Sacretary and Traqeurer (Tony Chaleraft, Colin Smith and Lisa Tumer respectively), Trusteas took on the following
roles: Administrative Supervision: Colin Smith; Association Liaison: Adam Mysrs; Complaints: Maria L

Documentation: Simon Witd; Site Maintenance: Colin Smith; Site Specific Issues: Tony Chalcraft. In addition, aﬂhaem!ofmeyear.
Hedon Butt tock on responsibility for the Newslattar and Website,

A total of 17 formal complaints were made during the year. All of these were dealt with intemally although a few did Involve
correspondence with counciliors and an MP, Following a specific issue, Trustees undariook a re-working of the Complaints
Procedure to make it more explicit. This work is ongolng 8t the time of writing,

Operational Management

The Site Malntenance contract was re-tendered during the year. 12 compenias were contacted and three bids received. White Rose
Gardening Services, which had held the contract aince YACIQ took over running the allotments, was unsuccessful, However, the
company initially ewarded the contract was unabils to proceed, resulting in the contract being awarded o All Aspects Garden
Maintenance. The company formally takes up the contrect from January 2022,

Tha Site Maintenance contract is primarily for grass and hedge cutting. Much other work, such as repairs to gates, fences and
noticeboards, rubbish removal and clagring overgrown plots, ete. is undsertaken by cur handyman Dave, sometimes assisted by Rich,
Over £12,000 was spent on repaire during the year, well in excass of the inltlal budget. However, mary of the ‘repairs’ were, in effect,
Improvements, some of which might otherwise have been met from the Improvement Bids budget.

Perhaps the most serious operational issus to arise during the year was a broken drainage pipe at Howo Hill resuiting in the flooding
of a number of plots, Ulimately YACIO had to engage the services of a drainage contracior to remedy the problem. Although the cost
of this was much leas than originally feared, unexpected problems such as this can result in significant financial loss to YACHO (see
further Risk Managamant).

Cofin Smith, as well as acling as YACIO's Secretary and supporting and supervising the adminlstrator, ably led on all matters refating
to malntanance and repalrs.

Improvemaents

The decision was made to budget £10,000 for Site Improvements. Bids were Invited from sites and a number recetved. it was
decided to cap bids at 8 maximum of £500. In total £2,660 was spent on bids, far tess than the aflocated budgst. However, as
mentioned previously, @ number of repairs carriad out could be considered slte Improvemants as upgraded facifities (for example
new replacement noticeboards) were provided. The actuat expenditure figure therefore significantly underestimales spanding on
Improvements.

Performance Management
Thare is some difficully extracting data from the Colony system so the following figures may not be completely accurate,

As at year end there were 1,315 letteble plots. Of these 80 were vacant {(about 1o Ist to new tenants} and 57 were under notice.
Thera were 1,588 people on the walting Bist for a plot, This appears to be a significent increase from 2020, However, it shoudd be
noted that Ska Secretaries raport a large propartion of those on the walting list do not respond to Invitations to view plots on reaching
the top of the Hst. This, in part, may be dus to the length of the walting lists with many of those waiting having changed circumatances
bafore a plot is offered. It is therefore highly likely that tha walting ist number overestimates the number of people aclively wanting a
plot.

Four newsletters were issued (via email) during the year. These elicited a few queries and suggestions from tenants.

Risk Management

Trustees have conaidered a number of risk manegement issues.

A significant risk is the reliance on ona contracted seif-employed administralor. Trustees are cumently svaluating a new
administrative contract. How to alleviate this risk is one of the key factors under conslderation.

Dependenca on the MCPC Calony [T system is a further significant riek. System upgrades resulting in temporary loss of functionality
has created parformance lasues. There are also isaues with regard to flaxibility and the abiilty to exiract data. Trustees have begun
preliminary research on possible alternatives but are aware that system migration is afso not without risk and costs.

The unexpecied drainage problems at Howe Hill highlighted YACIO's potential vulnerabifity to unexpected damage neceasiating
axpensive repalrs, A particular concern is the large number of treas on some sites. Storm damage or the need to urgently fell some
of thase for safety reasons could require considerable expendiure. As a result Trusiees are awars of the need to deveiop a tres
management palicy..

To guard against unexpected repalr or other issues requiring sigrificant expenditure Trustees have agreed a Reserves Policy of
£20

YACIO continued to provide public llabiity insurance covering al operational activities and trustee responsibifities.



Site and Community Developments
Meaintenance and improvements were carried out at most altes. (ssues impacting on sites also arcse. Some of the most significant of
thase are summarised below:

Holgate: refatively minor vandafism occurred. The Association produced an ambiticus plan for the development of an aplary

and community orchard on derefict plots adjacent o the site entrance for which extamal funding was sought and obtained.
*  YACIO agreed o provide £1,000 to help part fance the ares.

Low Moor: vandaliam late 2020 and early 2021. Following lielson with the Assoclation a security company was engaged by

YACIO to patrol the site. lssues arose regarding the 2021 tanancy changs specifying hadges ba maintained at 1.5 metres.

There were also issues rofating to piot inspections and the use of ground cover materials. The possiblo Impact of resident
* only parking in Kiburn Road on the site was also a matter on which YAC|O made representation to the City Council

Scarcroft: it came to fight that the Assoclation was letting car parking on site to the adjacent York Croquet Club. Following

discussions and correspondencs with the croquet club this arrangsment, which wae potentially detrimental to allotment
*  tenanis use of the car park and contrary io the terms of YACIO's lease, was terminated

Wigginton Road: lod by Lisa Turnar, Ealson continuad with the developer proposing housing construction on the Dennings

scrap yard adiacent o the site. The objactive was to safeguard access and parking for the sliotments and secure benefits for
=  tenants. Officlal representation was made on the planning application, The matter ks ongoing.
Coflaboration with aliotment assoclations was to some extent put on hold during the year, partly due to the pandamic. However, a
useful mesting between YACIO trusteos and association representatives led by Trustee Adam Myers waa held al the Hampiand
Lane sita In May. |t is intended to renew liaison and collaboration with assoclationa in 2022,

lasuos and Challenges

Disputes between individual tenants, or groups of tenants, continued to occupy a good deal of Trusteas time. Deating with and
resolving formal complaints was also a significant issue. Spacial thanks are due to Trustee Maria Lewington-Gower for oversaseing
the complaints process,

Antl-social behaviolr and vandatism continued to affect sites particutarly, as previously mentioned, at Low Moor, This is an aver
present threat and one to which YACIC may need to respond at any time.

As in previcus years the financial situation was stable, the year ending with incoms and expenditure almost balanced. As a result
Trustess decided, as for 2021, that no rent Increase was necessary for 2022, 1t is the hope of Trusteea thal no rent increases will be
required for the remaining two years of YACICO's leasa from the City Council (2023 and 2024) although this cannot be guaranteed.
YACIO la curently almost toally reflant on rents for its incoma. The prospect of ralatively high inflation in 2022, which may impact on
cogts, is a particular concem.

The length of the allotment waiting sl remains the most significant challange. Although this can be partially managed by letting haif
or emaller sized plots to new tenants, thia atone will not meet demand. Utimately, current demand can only be met through the
provision of new aflotment sites,

Future Plans
In many respects future planning was put on hold during 2021 because of the uncerialntios resutting from the COVID pandemic and
difficulties In hotding face-to-face meetings. Plans outfined in previous reports remain largely in place. Thesa includs:

further increasing the efficiency of administrative and other routine oparational activities to erthance services to tenants and
"  be more responsive to Site Secrelaries
further deveioping and speeding up the programme of plot clearance (where plots have become uniettable due to neglect) to
anaure that we are making full use of all availeble space and maximising rental income
s upgrading the webaite including improvements to presentation and ease of navigation

« further considering the policy on rent concassions In light of oversi teimess to &l groups and in the context of the charity's

...... LI TROPUPIRY Y R PR I

Increasing tenant ewareness of envirenmenielly sustalnable growing and daveloping managament plans for aitea that are
*  sustanable and promols biodiversity

daveloping closar relationships with siie associations in ordar to support their endsavours and assist in the formation of
*  associations covering sites where none currently exist
s providing advice and training, espacially for new tenants, an making effective use of thetr aflotment

» supporting community and other innovative growing activities

developing and supparting inftatives that increasa the role of allotments in promoling the overall well-being of tenants and
the wider public, for axampie improving mental and physical heafth, alleviating social isolation, providing sustainable locally
*  produced food, supporting the local economy, etc.

As already outfined, the increase in the allotment walting Bst is a major concemn, Conskiering how to

respond to this, especially the extent to which the charity can actively promote and campaign for additional

allotment provision within the City of York area, s an important and urgent future planning issue for

Trustees. Simiarly, as other allotmaent aites within the city also have lengthened walting lists, Haising and

coftaborating with other allotment providers is a further issue for consideration.



[Financial review

Roview of the charity’s financial position at the end of the pertod
A surplus hes been made ensuring the charity has healthy reserves

Statement explatning the policy for holding reserves stating why thay are held
25% of annual lumover as detalled In the reserves poficy.

Amount of reserves held
£53,320

Reasons for holding zero reserves

N/A

Funds materially In defteit
Nane

Explanaticn of any uncertainties about the charity continuing as a going concern

None

{Structure, governance and manegement

Description of the charity’s trusts

Type of governing decument

How the charity is constituted

Charitabls Incorporated Organisation (C10) with voting members

Trustee selection methods including

details of any constitutional

provisions e.g. election to post or
name of any peraon or body entitied
to appoint one or more trustees

[Reference and administration details

Charity's full name

York Allotments CIO

Other namaes the charity Is known by  YACIO
Popeshead Court Offices

Charity’s principal address

Peter Lane

York

Names of the trustoes who manage the charity

Postcode YO1 85U

Trustee neme Office ( any) okt
Tony Chalcraft Chair

Lisa Turner Treasurer

Colin Smith Secrotary

Adam Myers

Stmon Wikd

Marte Lewington - Gower

Nante of parson (or body) entittad to appolnt trustee (i
any)



Nameas and addr of advisers

[Type of adviser |Nsme | Addrezs

Independent

Examiner Karen Wood ACMA Outsource Accounting Services & Independsnt Exammations
Hiacox Buliding
Peasholme Gresn
York, YO1 7PR

Bankera The Cooperative Bank

Name of chlef axecutive or namas of senior staff members

|Declaration

The trustees declare that they have approved the Trustees Annual Raport and Accounts
Signed on behalf of the charity’s trustees

Skgnatura
[

Full Name La& Y TNELOWSIE “TORWER,
Position  {TREASORER
OMe 6.4, o2



Independent examiner’s report to the trustees of York Allotments CIO

| report on the accounts of: York Allotments CIO
for the year ended: 31st December 2021 which are set out on pages 8 to 10.

Responsibilities and basls of report

As the charity trustees of the Trust you are responsible for the preparation of the accounts in
accordance with the requirements of the Charities Act 2011 (‘the Act’).

| report in respect of my examination of the Charity's accounts carried out under section 145 of
the 2011 Act and in carrying out my examination | have followed all the applicable Directions
given by the Charity Commission under section 145(5)(b) of the Act.

Independent examiner's statement

| have completed my examination. | confirm that no material matters have come to my
attention in connection with the examination giving me cause to believe that in any material
respect:
1 accounting records were not kept in respect of the Trust as required by section 130 of
the Act; or
2 the accounts do not accord with those records

| have no concerns and have come across no other matters in connection with the examination
to which attention should be drawn in this report in order to enable a proper understanding of
the accounts to be reached.

&’\/\j OQ—X . 06/03/2022

Karen Wood (ACMA) Date:
Outsource independent examination

service

The Hiscox Building

Peasholme Green

York YO1 7PR



York Allotments CIO
(CIO Number:1174306)

[Recelpts & payments accounts for the year ended: 31st December 2021

2021 2020

Unrestricted Restricted Total Total

funds funds funds funds

Recelpts £ £ £ £
Rents 73,935 - 73,935 68,317
Fundralsing & donations - - - 35
Bank interest 10 - 10 106
Total receipts 73,945 - 73,945 68,458

Payments

Administration officer 18,365 - 18,365 18,745
Insurance 1,853 - 1,853 1,936
Memberships & subscriptions - - - -
Grass & hedge cutting 15,000 - 15,000 14,500
Deposits returned - 505 505 345
Free plots and honorariums 725 - 725 685
Licences 1,890 - 1,890 1,402
Independent examination fee 300 - 300 300
Admin support & office costs 5,478 - 5,478 5,816
Skip hire & upgrade of sites 3,460 - 3,460 574
Repairs & maintenance 12,344 - 12,344 6,052
Trustees' expenses & meeting costs - - - 37
Water 4,345 - 4,345 6,755
Bank charges & paypal fees 2,318 - 2,318 1,951
Sundry expenses 95 g5 45
Total payments 66,173 505 66,678 59,143

Net of receipts/(payments) 7,772 {505) 7,267 9,315
Transfer between accounts - - - -
Balance brought forward 45,557 29,165 74,722 65,407
Balance carried forward 53,329 28,660 81,989 74,722




York Allotments CIO

{CIO Number:1174306)
Statement of assets and liabilities at: 31st December 2021
2021 2020
Unrestricted Restricted Total Total
funds funds funds funds
Assets £ £ £ £
Cash at bank and in hand
Current bank account 22,711 28,660 51,371 42,153
Deposit account 30,244 - 30,244 30,234
Paypal 374 - 374 2,335
53,329 28,660 81,989 74,722
2021 2020
Unrestricted Restricted Total Total
funds funds funds funds
Liabilities £ £ £ £
Independent examination fee 300 - 300 300
300 - 300 300




York Allotments C1O
{CIO Number;1174306)

Notes to the accounts for the period ended: 31st December 2021
1. Basls of accounts

The Trustees have taken advantage of section 144 (2) of the Charities Act 2011 and
prepared the accounts on a receipts and payimenits basis.

2. Restricted funds

Fund name Purpose
Deposits which may be refundable if plots are
Deposits returned in a responsible state

Transfer
Balance Incoming Rasources  between  Balance
Bjwd resources expended fumds CHwd

Unrestricted Funds 45,557 73,945 65,173 - 53,329
Restricted Funds

Deposits 29,165 - 505 - 28,660
Total Restricted Funds 29,165 - 505 - 28,660
Total Funds 74,722 73,945 66,678 - 81,989
| Approval of accounts for the year ended: 31st December 2021 |

The report and accounts were approved
at a meeting of the Trustees held on: 2.5, 2022

Date

—

e 6.2.2022

Signed for and on behalf of the trustees Date

LL!E:P- WELOWIE ﬁamﬂ]’rﬁew RER
Print name Position {e.g. Chalr etc)
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