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Unrestricted Restricted Total funds Unrestricted Restricted Total funds
funds funds 2023 funds funds 2022

Note £ £ £ £ £ £

Income from:
Donations and legacies 3 72,196 -  72,196 60,704 -  60,704

Charitable activities 4 151,937 292,038 443,975 35,261 123,659 158,920

5 11,417 -  11,417 9,782 -  9,782

Total income 235,550 292,038 527,588 105,747 123,659 229,406

Expenditure on:
Raising funds 6 11,168 -  11,168 3,059 -  3,059

Charitable activities 8 121,496 283,477 404,973 87,234 168,565 255,799

Total expenditure 132,664 283,477 416,141 90,293 168,565 258,858

9 102,886 8,561 111,447 15,454 (44,906) (29,452)

Transfer between funds (6,996) 6,996 -  592 (592) -  

Net movement in funds for the year 95,890 15,557 111,447 16,046 (45,498) (29,452)

Reconciliation of funds
Total funds brought forward 54,962 3,014 57,976 38,916 48,512 87,428

Total funds carried forward 150,852 18,571 169,423 54,962 3,014 57,976

The statement of financial activities includes all gains and losses recognised in the year.
All income and expenditure derive from continuing activities.

Net income/(expenditure) for the year

The Conflict and Environment Observatory

Statement of Financial Activities
(including Income and Expenditure account)

for the year ended 31 December 2023

Other trading activities
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Note
£ £ £ £

Fixed assets
Tangible assets 14 346 494

Total fixed assets 346 494

Current assets
Debtors 15 151,502 9,277
Cash at bank and in hand -  47,677 58,306

Total current assets 199,179 67,583

Liabilities
Creditors: amounts falling 

due in less than one year 16 (30,102) (10,101)

Net current assets 169,077 57,482

Total assets less current liabilities 169,423 57,976

Net assets 169,423 57,976

The funds of the charity:

Restricted income funds 17 18,571 3,014
Unrestricted income funds 18 150,852 54,962

Total charity funds 169,423 57,976

David Cullen (Trustee)

Approved by the trustees on                                           and signed on their behalf by:

The notes on pages 20 to 32 form part of these accounts.

The Conflict and Environment Observatory

Balance sheet as at 31 December 2023

2023 2022

Charity No.1174115

For the year in question, the charity was entitled to exemption from an audit under section 144 of the Charities Act
2011. The Charity Commission has not ordered an audit to be carried out under Section 146 of Charities Act 2011.
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1 Accounting policies

a Basis of preparation

b Judgments and estimates

c Preparation of the accounts on a going concern basis

d Income

Income from government and other grants, whether ‘capital’ grants or ‘revenue’ grants, is recognised
when the charity has entitlement to the funds, any performance conditions attached to the grants have
been met, it is probable that the income will be received and the amount can be measured reliably and
is not deferred.

Notes to the accounts for the year ended 31 December 2023

The Conflict and Environment Observatory

The accounts (financial statements) have been prepared to give a ‘true and fair’ view and have departed 
from the Charities (Accounts and Reports) Regulations 2008 only to the extent required to provide a
‘true and fair view’. This departure has involved following Accounting and Reporting by Charities:
Statement of Recommended Practice applicable to charities preparing their accounts in accordance
with the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102) issued in
October 2019 rather than the Accounting and Reporting by Charities: Statement of Recommended
Practice effective from 1 April 2005 which has since been withdrawn.

Income received in advance of a provision of a specified service is deferred until the criteria for income
recognition are met.

The principal accounting policies adopted, judgments and key sources of estimation uncertainty in the
preparation of the financial statements are as follows:

The accounts (financial statements) have been prepared in accordance with the Statement of
Recommended Practice: Accounting and Reporting by Charities preparing their accounts in accordance
with the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102) issued in
October 2019 and the Financial Reporting Standard applicable in the United Kingdom and Republic of
Ireland (FRS 102) and the Charities Act 2011 and UK Generally Accepted Practice as it applies from 1
January 2019.

The Conflict and Environment Observatory meets the definition of a public benefit entity under FRS102.
Assets and liabilities are initially recognised at historical cost or transaction value unless otherwise
stated in the relevant accounting policy note.

The financial statements are presented in sterling which is the functional currency of the charity and 
rounded to the nearest £ sterling.

The trustees have made no key judgments which have a significant effect on the accounts.

Income is recognised when the charity has entitlement to the funds, any performance conditions
attached to the item(s) of income have been met, it is probable that the income will be received and
the amount can be measured reliably.

The trustees consider that there are no material uncertainties about the charity's ability to continue as
a going concern.

20
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e Interest receivable

f Fund accounting

g Expenditure and irrecoverable VAT

-

-

h Tangible fixed assets

Office and computer equipment 25%

i Debtors

j Cash at bank and in hand

k Creditors and provisions

Cash at bank and cash in hand includes cash only.

Trade and other debtors are recognised at the settlement amount due after any trade discount offered.
Prepayments are valued at the amount prepaid net of any trade discounts due.

Creditors and provisions are recognised where the charity has a present obligation resulting from a past
event that will probably result in the transfer of funds to a third party and the amount due to settle the
obligation can be measured or estimated reliably. Creditors and provisions are normally recognised at
their settlement amount after allowing for any trade discounts due.

Restricted funds are donations which the donor has specified are to be solely used for particular areas
of the charity’s work or for specific projects being undertaken by the charity.

Costs of raising funds comprise the costs of fundraising events, marketing and website costs,
and their associated support costs.
Expenditure on charitable activities includes the costs of personnel and conducting research
projects undertaken to further the purposes of the charity and their associated support 

Designated funds are unrestricted funds of the charity which the trustees have decided at their
discretion to set aside to use for a specific purpose.

The trustees have decided to set the capitalisation threshold for fixed assets at £500. Items costing
£500 or more are capitalised at cost. They are depreciated over their estimated useful economic lives
on a straight line basis as follows:

Irrecoverable VAT is charged as a cost against the activity for which the expenditure was incurred.

Unrestricted funds are available to spend on activities that further any of the purposes of charity.

Expenditure is recognised once there is a legal or constructive obligation to make a payment to a third
party, it is probable that settlement will be required and the amount of the obligation can be measured
reliably. Expenditure is classified under the following activity headings:

Interest on funds held on deposit is included when receivable and the amount can be measured reliably
by the charity; this is normally upon notification of the interest paid or payable by the Bank.

The Conflict and Environment Observatory

Notes to the accounts for the year ended 31 December 2023 (continued)
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l Financial instruments

m Pensions

2 Legal status of the charity

The Conflict and Environment Observatory

Notes to the accounts for the year ended 31 December 2023 (continued)

The charity is a charitable incorporated organisation registered with the Charity Commission and has no
share capital. It has limited liability. The registered office address is disclosed on page 1.

Employees of the charity are entitled to join a defined contribution scheme. The charity’s contribution
is restricted to the contributions disclosed in note 10. There were no outstanding contributions at the
year end.

The charity only has financial assets and financial liabilities of a kind that qualify as basic financial
instruments. Basic financial instruments are initially recognised at transaction value and subsequently
measured at their settlement value with the exception of bank loans which are subsequently measured
at amortised cost using the effective interest method.
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3 Income from donations and legacies

Unrestricted Restricted Total 2023 Unrestricted Restricted Total 2022
£ £ £ £ £ £

Donations 196 -  196 704 704
Grants 72,000 -  72,000 60,000 -  60,000

Total 72,196 -  72,196 60,704 -  60,704

4 Income from charitable activities

Unrestricted Restricted Total 2023 Unrestricted Restricted Total 2022
£ £ £ £ £ £

Grants -  292,038 292,038 -  123,659 123,659
Commissioned work 151,937 -  151,937 35,261 -  35,261

Total 151,937 292,038 443,975 35,261 123,659 158,920

The Conflict and Environment Observatory

Notes to the accounts for the year ended 31 December 2023 (continued)
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5 Income from other activities

Unrestricted Restricted Total 2023 Unrestricted Restricted Total 2022
£ £ £ £ £ £

Fundraising event 11,417 -  11,417 9,782 -  9,782

11,417 -  11,417 9,782 -  9,782

6 Cost of raising funds
Unrestricted Restricted Total 2023 Unrestricted Restricted Total 2022

£ £ £ £ £ £

Staff costs 9,598 -  9,598 2,063 -  2,063
Event costs 419 -  419 542 -  542
Administration 119 -  119 161 -  161
Premises costs 282 -  282 -  -  -  
Depreciation 2 2 -  -  -  
Governance costs (see note 7) 142 -  142 70 -  70
Support costs (see note 7) 606 -  606 223 -  223

11,168 -  11,168 3,059 -  3,059

The Conflict and Environment Observatory

Notes to the accounts for the year ended 31 December 2023 (continued)
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7 Analysis of governance and support costs

Support Governance Total 2023 Support Governance Total 2022
£ £ £ £ £ £

Staff costs 10,886 4,424 15,310 13,219 4,084 17,303
Premises costs 1,646 281 1,927 1,379 336 1,715
General administration 698 119 817 290 70 360
Bank charges 245 -  245 43 -  43
Accountancy fees 5,168 480 5,648 1,020 1,380 2,400
Insurance 1,271 -  1,271 829 -  829
Online services and design -  -  -  220 -  220
Legal and professional 1,766 -  1,766 1,559 -  1,559
Staff events 891 -  891 232 -  232
Depreciation 14 2 16 92 23 115

22,585 5,306 27,891 18,883 5,893 24,776

Apportionment of support and governance costs to fundraising and charitable activities

Direct costs % of total Share of Share of
direct costs support costs governance costs

£ £ £
Fundraising 10,419 2.68% 606 142
Charitable activities 377,830 97.32% 21,978 5,164

Total 388,249 22,584 5,306

These costs are apportioned to fundraising and charitable activities in proportion to their respective share of the total direct costs.

The Conflict and Environment Observatory

Notes to the accounts for the year ended 31 December 2023 (continued)
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8 Analysis of expenditure on charitable activities

2023 2022
£ £

Staff costs 301,983 185,789
Other staff costs 16,564 1,493
Premises cost 14,922 12,164
General office and administration costs 6,327 2,825
General membership fee 42 -  
Travel, accommodation and subsistence 6,880 4,948
Conferences and events 347 3,370
Subscriptions 1,073 253
Consultancy 10,250 14,840
Project costs 19,224 4,819
Web design 89 -  
Depreciation 130 815
Governance costs (see note 7) 5,164 5,823
Support costs (see note 7) 21,978 18,660

404,973 255,799

Restricted expenditure 283,477 168,565
Unrestricted expenditure 121,496 87,234

404,973 255,799

9 Net income/(expenditure) for the year

This is stated after charging/(crediting): 2023 2022
£ £

Depreciation 148 938
Grant audit fees -  1,200
Accountancy fees 1,680 1,020

480 180

The Conflict and Environment Observatory

Notes to the accounts for the year ended 31 December 2023 (continued)

Independent examiner's fee
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10 Staff costs

Staff costs during the year were as follows:
2023 2022

£ £

Wages and salaries 293,911 185,296
Social security costs 23,819 14,168
Pension costs 9,161 5,691

326,891 205,155

Allocated as follows:
Cost of raising funds 9,598 2,063
Charitable activities 301,983 185,789
Support costs 10,886 13,219
Governance costs 4,424 4,084

326,891 205,155

11 Trustee remuneration and expenses, and related party transactions

The average full time equivalent number of staff employed during the period was 8.9 (2022: 5.8).

There are no donations from related parties which are outside the normal course of business and no
restricted donations from related parties.

No trustee or other person related to the charity had any personal interest in any contract or transaction
entered into by the charity, including guarantees, during the year (2022: nil) with the exception of the
transaction below for the year 2022.

In 2022 the charity entered into a joint project with two other parties one of which is Alp Analytica, a
France based consultancy. Oliver Brown, a trustee of the charity, is the founder and a director of Alp
Analytica. This company was chosen from a number of organisations based on its specialism and
following relevant procedures. Oliver Brown was not involved in the selection and decision processes. The
total transaction value for 2022 was £6,743 for consultancy fees.

No employee has employee benefits in excess of £60,000 (2022: Nil).

The average number of staff employed during the period was 9.5 (2022: 5.8).

Neither the trustees nor any persons connected with them received any remuneration or reimbursed
expenses during the year (2022: Nil).

The key management personnel of the charity comprise the trustees and the Director. The total
employee benefits of the key management personnel of the charity were £47,029 (2022: £45,849).

The Conflict and Environment Observatory

Notes to the accounts for the year ended 31 December 2023 (continued)
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12 Government grants

The government grants recognised in the accounts were as follows:

2023 2022
£ £

Norwegian Ministry of Foreign Affairs -  42,301

-  42,301

13 Corporation tax

14 Fixed assets: tangible assets
Computer
equipment

Cost £

3,951

3,951

Depreciation

3,457
Charge for the year 148

3,605

Net book value

346

494

The Conflict and Environment Observatory

Notes to the accounts for the year ended 31 December 2023 (continued)

At 1 January 2023

There were no unfulfilled conditions and contingencies attaching to the grants.

At 31 December 2022

At 31 December 2023

The charity is exempt from tax on income and gains falling within Chapter 3 of Part 11 of the Corporation
Tax Act 2010 or Section 256 of the Taxation of Chargeable Gains Act 1992 to the extent that these are
applied to its charitable objects. No tax charges have arisen in the charity.

At 1 January 2023

At 31 December 2023

At 31 December 2023
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15 Debtors
2023 2022

£ £

Prepayments and accrued income 151,502 9,277

151,502 9,277

16 Creditors: amounts falling due within one year
2023 2022

£ £

Trade creditors 2,754 -  
Other creditors and accruals 18,042 5,483
Taxation and social security costs 9,306 4,618

30,102 10,101

17 Analysis of movements in restricted funds

Balance at 1 
January 

2023 Income Expenditure Transfers

Balance at 31 
December 

2023
£ £ £ £ £

545 -  -  -  545
166 -  -  -  166

2,303 67,182 (68,340) -  1,145

-  76,073 (82,605) 6,532 -  

-  130,371 (130,835) 464 -  
Gromada (Erasmus) -  18,412 (1,697) -  16,715

Total 3,014 292,038 (283,477) 6,996 18,571

Note re transfers

British Ecological Society
Nahrein Network

United Nations 
Environment 
OSCE

The funds transfers between restricted and unrestricted funds was due to costs on UNEP and OSCE
projects not covered by the project grants.

The Minor Foundation 
for Major Challenges

The Conflict and Environment Observatory

Notes to the accounts for the year ended 31 December 2023 (continued)
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Comparative period

Balance at 1 
January 

2022 Income Expenditure Transfers

Balance at 
31 December 

2022
£ £ £ £ £

1,243 -  (698) -  545
47,103 42,301 (89,404) -  -  

Nahrain Network 166 -  -  -  166
-  17,850 (17,850) -  -  
-  63,508 (60,613) (592) 2,303

Total 48,512 123,659 (168,565) (592) 3,014

Description, nature and purposes of the fund

Nahrein Network

Gromada (Erasmus)

The Minor Foundation 
for Major Challenges

United Nations 

United Nations 
Environment 
The Minor Foundation 
for Major Challenges
OSCE - Organization
for Security and Co-
operation in Europe 

grant for research project: "security and cooperation in Europe"

contribution from Erasmus funded project to develop cooperation between
European universities to support public and legal capacity for environmental
recovery in Ukraine

to develop science, technology, engineering and mathematics (STEM)
educational resources on conflict and the environment

Name of 
restricted fund

Notes to the accounts for the year ended 31 December 2023 (continued)

to contribute remote sensing data to academic research on the eco-tourism
potential of the Iraqi marshlands
grant for various specific projects related to the impact of war on environment
and humanity
grant for research project: "Environmental impact assessment in Ukraine"

grant for research project: "Communicating and plugging the military emissions
gap"

British Ecological Society

British Ecological Society

Norwegian Ministry of 
Foreign Affairs

Norwegian Ministry of 
Foreign Affairs

The Conflict and Environment Observatory
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18 Analysis of movement in unrestricted funds

Balance  at 1 
January 

2023 Income Expenditure Transfers

As at 31 
December 

2023
£ £ £ £ £

54,962 163,550 (60,664) (6,996) 150,852
-  72,000 (72,000) -  -  

54,962 235,550 (132,664) (6,996) 150,852

Comparative period
Balance  at 
1 January 

2022 Income Expenditure Transfers

As at 31 
December 

2022
£ £ £ £ £

38,916 45,747 (30,293) 592 54,962
-  60,000 (60,000) -  

-  

38,916 105,747 (90,293) 592 54,962

Description, nature and purposes of the fund

General fund The free reserves after allowing for all designated funds

19 Analysis of net assets between funds

General Designated Restricted
fund funds funds Total 2023

£ £ £ £

Tangible fixed assets 346 -  -  346
Net current assets/(liabilities) 150,506 -  18,571 169,077

Total 150,852 -  18,571 169,423

Joseph Rowntree 
Charitable Trust

Joseph Rowntree 
Charitable Trust

Name of 
unrestricted fund

General fund

General fund

Designated fund: Joseph 
Rowntree Charitable 
Fund

to be used as the charity sees fit to further its objects, for charitable purposes 
only and within the bounds of charity law, not to be used for reserves

The Conflict and Environment Observatory

Notes to the accounts for the year ended 31 December 2023 (continued)
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Comparative period
General Designated Restricted

fund funds funds Total 2022
£ £ £ £

Tangible fixed assets 494 -  -  494
Net current assets/(liabilities) 54,468 -  3,014 57,482

Total 54,962 -  3,014 57,976

Notes to the accounts for the year ended 31 December 2023 (continued)

The Conflict and Environment Observatory
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