
Attendance:

Management: Claire, Gill, Nikki & Jenni

PreSchool Employees: Natalie, Antionette

Trustees: Fiona Cantle, Francesca Knapman, Caroline Wickramasinghe.

Parents: Lucy, Laura

1. Apologies & Welcome

 Apologies received from Judith Hopkin and Mel.

 Meeting opened with a welcome to all present.

2. Trustees’ Annual Report 

 Last year began with the departure of Richard and Abby, and welcomed several newly 
appointed trustees.

 Fiona noted that she stepped up as Chair, following three years’ service as a trustee.

 Fundraising activities supported by the Committee:

o Funds from this year’s Melbourn fete: were £190 (very similar to last year). These 
proceeds have be allocated to room leaders for purchase of new resources.

o Wreath-making event: £190 raised.

o School summer fete: £22.55 (glitter tattoos).

 General management

o Staff wages have been increased to reflect the national minimum wage and in 
support of staff retention.

o Some staff changes: one staff member exited, another has gone on maternity leave 
(hopefully back shortly).

o Special recognition: Suzy Cross has completed 20 years in her role — 
congratulations were extended.

o Ofsted visit was held on Wednesday 16 July and went well.

 The committee has supported the management team by reviewing policies and making 
key decisions.

 Fiona extended thanks to the committee for its support over the year.

3. Management Team Annual Report

 The year has progressed well. New separation procedures are working effectively to 
assist children with separation anxiety.

 Improvements this year to facilities: removal of an outside hill to create more versatile 
play space and increased shade in summer months.



 The Ofsted inspection was short notice and towards the end of the year when everyone
was preparing for summer! The fact the inspector was also being inspected on the day 
added an extra element. It went well and the setting received good in all areas. The 
inspectors praised many aspects and offered some suggestions that are under current 
review.

 MOOS: 

o Average weekly attendance: 44 children; average day attendance: 26.

o Weekly fees: £960. Staff reductions have lowered running costs; resource costs 
remain modest due to generous donations.

 Staffing changes: Julie is leaving the team, and Natalie has been appointed to step up 
as manager. A new staff member is settling in well. The regular staff complement is 
now six people.

 The holiday club will not run this year due to staff shortages (lack of staff interest). The 
setting received several messages of support from parents. The school has been 
informed as a courtesy.

 Financial info and projections for next year: 

o Despite lower numbers and increased staff wages (including employer National 
Insurance contributions), a small profit was made this year. Additional expenses 
included removal of the hill and contract changes related to holiday pay. Some 
holiday pay was advanced in August.

o The financial impact of cancelling the holiday club is minimal (~£900).

o Hope to have another stable year. Have seen expected increase in child 
numbers, and growth in “Early Birds” and “Night Owls” programmes.

o Positive impact of 2-year old funding this year was noted.

o Last year was challenging; receiving the autumn funding in advance in August 
was a helpful measure. 

4. Trustees Appointment & Future Planning

 Fiona to step down as Chair. Thanks to her for all her work over the last few years. 

 The following Trustees will continue to support next year: Francesca, Caroline and Jude.

 Titles and formal appointments will be determined at the next meeting.

 We will also discuss recruiting new committee members and forming a fundraising sub-
committee.

 Hope to gain some new parents of younger children attending to setting to join the 
committee in the hope there can be some continuity for a number of years.

 Suggestion: hold joint fundraising events with the school. Lucy will raise this at the 
upcoming PTA AGM.






























