
                                                                                                                                     

MINUTES OF A MEETING OF THE TRUSTEES

 of Melbourn Playgroup and Out of School Club (‘The Charity’) 

held at 8pm on Thursday 17th October

PRESENT: Fiona, Abby, Richard, Francesca, Gill, Julie, Helen, Natalie, Jennie, Claire, Alix, Melanie, 

Jude, 

Action by
1 APOLOGIES  

2 MINUTES OF PREVIOUS AGM (Reviewed and agreed)

3 TRUSTEE ANNUAL REPORT Fiona read the committee 
report:
Thank you’s and year summary
Success of fete - £117 raised
MPS fair - £52 raised
Wreath making
Staffing:
Hope left and returned
Julie leaving the preschool, 
remaining MOOS manager
Antoinette & Maddie joined
Gill – 20 years service
Policies ongoing review

4 MANAGERS ANNUAL REPORT MOOS: Julie
57 children on role – yr 3-6
Currently approx. 33 daily
Increased hourly rate for staff 
to £14ph
£1050pw
£503.50 staff costs
Income £640pw
Two new members – Rosie & 
Emily
Children happy, great 
feedback from recent parents

Claire:
Past year focus has been on 
emotions with the children
Staff room created over the 
summer holidays. Proving 



                                                                                                                                     

beneficial to staff wellbeing
Communication & language 
priority focus this coming year.
Thank yous to staff & 
committee

5 ANNUAL ACCOUNTS Richard delivered annual 
accounts.
Overview:
Setting made a profit this year
Increase in funding rates, fees 
increased earlier in the year 
than usual.
Confirmed playgroup has 
returned to profitability.

6 APPOINTMENT OF TRUSTEES Fiona, Abby & Richard stepped
down.
Fiona, Francesca, Jude, 
Melanie and Alix – enrolled as 
trustees

7 AOB Nothing

8 DATE OF NEXT MEETING Tuesday 19th November
 
To discuss policies

MEETING ENDED: 8.34pm






















































