
                                                                                                                                     

ANNUAL AGM REPORT

 of Melbourn Playgroup and Out of School Club (‘The Charity’) 

held at 7.30pm on Thursday 19th October 2023

Good Evening All,

Thank you all for attending this evening’s meeting, we really appreciate all your time and 

thank you to all the new parents here tonight, we hope tonight gives you a positive insight 

into what you could be part of in the coming year.

Last year the AGM was on the 6th October and we said good bye to Sarah Toule who was 

Chair and also Dan our secretary and Jenny, we recruited Katie Anderson and also Richard 

Pye who has been a great asset to assisting with the finances, also Becky Collins, Jessy White

& Hannah Reinmann joined, however, due to personal circumstances and long delays on 

EY2 forms they all stood down from being trustees.

It has been a tough year for the committee to adapt to not having a chair and challenging 

for the trustees to take on duties and responsibilities alongside all our other commitments. 

The hold up with EY2’s from Ofsted played a big part in delaying us to have a full committee 

team, which did prove challenging on making decisions in the first few months, we as a 

committee felt communication during this time with playgroup was neglected but this was 

not something we intended on happening and since then, I hope you agree this has been 

massively improved.

During the first part of 2023 we implemented new contracts for every member of staff, this 

was to give individuals more job security, we got rid of the 0 hour contracts and also 

increased the notice period, these were trailed with staff members and the majority gave us

positive feedback, so these were signed and confirmed at a later stage.

Within April the government raised the minimum wage by 92p which has been the biggest 

increase in the last few years, the committee had endless discussions over the proposed 

wages and the final decision was made to increase everyone’s wage by 92p. 

In March this year we also saw Nikki Cross stand down from being MOO’s Managers and 

reduced her working hours due to personal circumstances, Nikki has been at the playgroup 

for over 18 years and within the management team for over 10 years, Nikki is an extremely 

massive part of the team and brings not only knowledge of the setting but also is our child 

protection lead amongst a lot of other things we know you do Nikki.  Julie Myles has 

shadowed Nikki for several years and took on the role of MOO’s manager, this was an 

extremely smooth transition and Julie is doing a fantastic job within this role.



                                                                                                                                     

Furthermore, the Committee continue to review all the policies. We have continued to 

support staff with their needs and help make decisions with regards to the funding and how 

this is spent and of utmost importance we help support the management team with new 

initiatives, recruitment, decisions and changes they wish to implement.

The committee have also supported the Playgroup Opening Evening, which gave us the 

chance to talk about what we do to support playgroup and have a positive impact on our 

children’s start in their learning journey.

Richard & Gill will go into finances in more detail, however, I wanted to report back that the 

playgroup has run at a loss this year, this is being carefully monitored by the managers. The 

managers have several contingency plans which they have already partially implemented, 

and the committee are closely monitoring the effect on both the accounts and the effect 

this change is having on the staff.

Lastly as a committee we would like to thank all the staff for the continued hard work and 

dedication to the setting, we are all appreciate how difficult childcare can be with the extra 

demands and constant change and the setting would not be outstanding as it is without 

everyone who is here.

Thank you also for supporting and guiding the committee through the past year, we will go 

into next year with more knowledge and confidence to continue being the best committee 

we can be.


















































