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This year has been a very successful year at Playgroup and our first year 
running at full capacity since the effects of the pandemic.  The strong 
management team and supportive Committee have worked together to 
successfully make positive impacts to the setting and provide Outstanding
care for the children of our growing village and surrounding areas.  

This year I have Chaired the committee and been supported by Angela 
Valente as Treasurer, Dan Cumberland as Secretary, Jennifer Grundy, 
Becky Collins, Katie Anderson, Abby Musk and Fiona Christodoulides.  The 
Committee have been an invaluable part of making important decisions 
and guiding and supporting myself and  the managers in changes at 
Playgroup and MOOS. I want to thank them for their continued 
commitment and support.    

We held the last AGM on 17th November 2021. This year had a much 
brighter start than the previous year.  The numbers for children on the 
register for Playgroup were higher and the mangers and Committee were 
ready to tackle the term with enthusiasm and promise for a better year.  
Although, the pandemic still had lasting effects on building confidence for 
some parents to send their children to the setting and to get back to new 
working patterns, where childcare was needed.  We hoped that numbers 
on role would increase again at the January 2022 intake and Playgroup 
would be running at a high capacity again.  

The increased use of social media, reports in the Melbourn Magazine and 
an influx of families to the village on the new developments meant there 
would be a stable amount of children.  The staffing of the Playgroup has 
therefore stayed very stable this year.  However, we did say goodbye to 
Tracey Edwards, who had been a long serving member of staff for both 
MOOS and Playgroup.  We wish her all of the best in her new ventures.  All
of the staff continue to work tirelessly to make this the best setting 
possible and we cannot thank them enough for all of their hard work.  The 
management team continue to tackle staff sickness, cover and logistics 
with resilience.   In addition, MOOS continues to run successfully with KS2 
children with Nikki Cross and Julie Myles fantastic managers, with support 
from their team.     Parents are in need of more wraparound care it is a 
worthwhile addition to the Playgroup and financially viable.  

We as the committee would like to thank all of the staff for their continued
hard work and dedication to the setting, children and their families as 
every job in childcare becomes more challenging and demanding.  
Without the dedication of the team at Playgroup this setting would not be 
the success it is today and provide the childcare to the best standard.   



In addition to this the Committee continue to review all of the policies.  We
have continued to support staff with requests for training needs, we help 
support and make decisions with regards to the funding and how this is 
spent and of utmost importance we help support the management team 
with new initiatives and decisions and changes they wish to implement.   
We have supported the management team in securing the Melbourn 
Parish Council funding.  This has paid for the new flooring area for the 
outside play area, which is an incredible asset to the setting as it allows 
for a better use of the area and more opportunity for climbing equipment. 
In addition to this we have given the permission for an outside access 
door for the Rainbow Room and when this project is complete this room 
will have its own outside area and enable free flow play. I hope in the 
future the Committee will be able to continue to support Playgroup with 
other new ideas and initiatives.  As part of the outside area improvements 
we want to thank Natalie Youdan and her team of helpers and support 
from the Committee for running our first fundraising event post pandemic,
with a very successful Bingo Evening, held at The Hib, well attended and 
so much fun!

In addition, this year we sent a staff, parent and child questionnaire to 
help support us in our next steps and find out what we do well and where 
we can improve.  In response to some of the staffing questionnaires we 
have made some positive changes and some that in working progress.  
We now have a new staffing structure, where we have a room leader for 
the Garden Room, Natalie Youdan and for the Rainbow Room, Helen 
Rogerson.  This is to help with communication, planning and leadership in 
each room.  We have also started to review staff contracts and have 
looked at staff wages due to the increase in living wages too.  

Finally, the Committee have also supported the Playgroup Open Evening, 
which gave us chance to talk about what we do to support Playgroup and 
have a positive impact on our children’s start in their learning journey.  

Lastly, as the Chair of the Committee I would like to say thank you once 
again to Claire, Jennie, Gill, Nikki and Julie for your hard work and 
continued dedication to Playgroup and MOOS along with all of the other 
staff.  It has been a pleasure to work alongside you all and make the 
changes possible to make Playgroup a success for the next generation.  

My journey on the Committee has been an amazing experience.  I have 
learnt so much about working with others, Early Years, challenges of 
running a Pre School and Out of School Club, managing staff, finances are 
to name but a few.  I am now coming into my fifth year of being on the 
Committee, after I joined when my eldest Fletcher (now Year 2) came to 
Playgroup and coming into my third year of being the Chair.  It has been a 
challenging, but rewarding role, with many highs like navigating and 



supporting the mangers and staff through an ‘Outstanding Ofsted 
Inspection’, on the other hand the difficulties of running a Playgroup and 
Out of School Club during a Global Pandemic.  My daughter Savannah 
(now Foundation Stage) left in July 2022.  I am very sad that both my 
children’s time here has come to end, after they had such a fantastic start
to their educational journey here – thank you to every single one of you 
for this.  With this ending and also an opportunity for me to pick up my 
teaching career and support my children as they move to the Primary 
School, this seems like a natural time to step down from my role as Chair 
and pass the role to a new lead.  I wish the next Chair and the Committee 
all the best in the future and supporting the setting.  

It would be wonderful to see a new Chair in place and new members on 
the Committee to support this role too.  Finally, thank you for giving me 
this opportunity to be the Chair and I wish all the staff and the setting the 
best for the future – you all do an amazing job.  
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