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Contact

Address 4a Bridge Street
Newbury
Berkshire
RG14 5EX

Phone 07770266390

Email info@tma-foundation.org

Website tma-foundation.org

Activities

Objects: FOR THE PUBLIC BENEFIT TO ADVANCE THE EDUCATION AND TRAINING OF YOUNG
ADULTS AGED 18-30 FROM CHALLENGING BACKGROUNDS THROUGH THE PROVISION OF ACCESS
TO HIGH QUALITY EMPLOYMENT OPPORTUNITIES, INCLUDING BUT NOT LIMITED TO
APPRENTICESHIPS, TRAINING AND SUPPORT TO HELP THEM ACHIEVE SUSTAINABLE CAREERS IN
THE MARKETING INDUSTRIESBY CHALLENGING BACKGROUNDS, WE MEAN YOUNG PEOPLE AGED
18 - 30 WHO HAVE SPENT TIME IN CARE, WHO HAVE HAD ECONOMIC HARDSHIP IN THEIR LIVES
AND THOSE WHOSE LIVES HAVE TAKEN A WRONG TURN BUT WANT TO GET BACK ON THE RIGHT
TRACK

Activities: We enable young adults from challenging backgrounds to begin fulfilling careers in the marketing
industries. We mostly do this by finding and funding year long apprenticeships for our beneficiaries in world
class organisations. We support them with training and mentoring and provide them with the opportunity to
gain nationally recognised qualifications.
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• How: Provides Services, Other Charitable Activities

• What: Education/training, Human Rights/religious Or Racial Harmony/equality Or Diversity

• Who: Other Defined Groups
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Geography

• Throughout England And Wales

Finances

Period end Income Expenditure Assets Employees

2025-07-31 £239,921 £219,766 - -

2024-07-31 £200,797 £216,450 - -

2023-07-31 £185,271 £220,417 - -

2022-07-31 £329,508 £245,889 - -

2021-07-31 £181,084 £202,223 - -

2020-07-31 £142,262 £125,863 - -

Trustees

Name Role Appointed

SHERILYN ELIZABETH ADA SHACKELL Chair 2017-03-21

Claire Sadler 2026-06-01

Daryl Louise Fielding 2025-01-07

Jack Robert Lowman 2026-06-01

Joel Barnett 2026-06-01

Lyeloon Kazi 2026-06-01

Regina Quartey 2026-06-01

Scott Morrison 2019-10-01
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The
Morketino
Acodemf

Foundqtion

Trustees Report, August 1s1,2022, to July 31st, 2023
This is the 6th report submiffed by The Marketing Academy Foundation and covers the period
August 1s1,2022, to July 31st,2023.

Activities and lmpact

1. lntroduction

The Marketing Academy Foundation exists to enable careers starts in the marketing industries for
young people (18-30) from disadvantaged backgrounds.

The marketing industry offers a range of interesting jobs ancl provides people with satisfying, long
term careers. But the industry does not reflect broader society in the makeup of its workforce.

Recent data from both Marketing Week and the Social Mobility Foundation found that only 12o/o of
workers in the marketing industry or creative industries come from the lowest 30o/o of households
from a socio-economic perspective. This means that, at work, working-class workers lack critical
mass, being outnumbered by those who grew up with professional parents between 4 and 5 times.

For too long, the marketing industry has been the preserve of the middle classes. The Marketing
Academy Foundation is dedicated to helping talented, bright young people from more poorly
resourced backgrounds gain that flrst, vitaljob opportunity in the industry. Their employers
appreciate their energy, entrepreneurialism, lack of entitlement and the fresh perspectives they
bring to marketing teams.

As many charities have found, this year has been challenging. As the war in Ukraine moved into a
more permanent state of affairs than generally anticipated, its impact on businesses in the UK and
the cost-of-living crisis really began to bite. The climate of uncertainty in organisations and the
consequent restructuring, created a reduced number of firms who could add to their headcount or
try an innovative pilot such as our Apprentice programme. Many active discussions on supporting
our beneficiaries stalled, with restructuring being given as the main reason. The lnstitute of
Practitioners in Advertising highlighted the reduction of first year roles in their member agencies
(creative and media) dropping from 1680 in calendar 2023to 1044in calendar 2022, down 38%.
And Marketing Week's Career and Salary survey at the end of 2023 revealed that the number of
brand owner companies taking on marketing apprentices dropped lo 20.60/o, from 33.6% the
previous yeat, a similar drop at 39%. We see the effect of this in our income and how many
individuals we placed in Apprenticeships.

On a brighter note, adding our new programme, BeTheOne Bootcamp, enabled us to help more
people into marketing this year in total.
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2. Our programmes

This was the first year we operated two programmes side by side.

Aoprenticeshipsl.
We secure 12-month, salaried jobs (Apprenticeships) for our beneficiaries in the marketing
departments of leading companies (hosts), where they learn through a combination of hands-on job
experience and formal training. They also have the opportunity to study for a nationally recognised
qualification in marketing, and most do. At the end of this 12-month period, the young person may
secure a permanent role at their host company, but, if not, they have a substantial body of
achievements to put on their CV enabling them to secure an excellent job elsewhere.

The host company fully funds the cost of the Apprentice's
wages and our costs in recruiting and supporting the
Apprentice and their managers during the first year. Some
hosts use us to employ the Apprentice and we "second" them
back to the host company. There is a variable number of
organisations choosing to operate in this way, and the inclusion
of these wages in our turnover can make our headline figures
look rather "lumpy" as a result. A better indication of the
performance of this programme is apprentice numbers and
service fees.

BetheOne Bootcamp: a 1-dav iob huntinq skills workshop.
BeTheOne Bootcamp was added to our successful Apprenticeship program, following a first pilot in
May 2022.|ts objective is to expand our impact by improving the success rate of our beneficiaries in
securing marketing jobs on the open market. We noted a need for improved performance in job
applications and interviews during our recruitment of Apprentices. This year we continued
BeTheOne in pilot mode, focussing on understanding the demand and optimising the product based
upon participant feedback and employment outcomes.

The BetheOne Bootcamp is a day-long
workshop providing practical advice on how to
improve job-seeking skills. The objective is to
ensure each attendee understands how to be
successful and apply this understanding to
their own efforts. We tried different formats
and our optimised product now includes:
- the variety of roles in marketing and the
aptitudes that are most relevant for each;
- how to write a strong CV and Cover Letter;
- how to interview well;
- live interview practice, including immediate
performance feedback, conducted by
experienced volunteers from the industry.

I We are not a statutory apprenticeship training provider. Our program is modelled on the best principles offte
govemment scheme, but generally of a shorter duration. Some of our hosts do enrol beneficiaries into a statutory scherne.
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Unlike our Apprenticeships, these events will not be financially self-sustaining. Attendance is free
but puffing on the workshops involves direct and indirect costs (promotion, venue hire, our staff
costs) and this year has been paid for by fundraising from volunteers from the Marketing Academy
community and donations from The Marketing Academy. lf BeTheOne becomes a permanent part
of The Marketing Academy Foundation otfer, it will be necessary to find a sustainable income
stream to support it, including fundraising, grant funding and sponsorship. The income required
forms part of the charity's2023124 strategic plan.

4. lmpact

Overall

We measure our impact for the Apprentices as those successfully completing their year-long
Apprenticeship. We agreed with our Trustees in early 2023 that the measure of success for our
BeTheOne Bootcamp should be attendees who believe that the event has given them more
confidence in their job search.

We had 10 graduating Apprentices in this fiscal and 30 of 36 Bootcamp attendees (84%) found
renewed confidence in their job search. We therefore helped 40 individuals start a career in
marketing.

lnterestingly, to ensure that the Bootcamp is etfective in justifying the confldence of the attendees
(as well as to refine the product) we followed up with the delegates for these three events and
estimate that at least 12136 secured marketing roles within 4 months of attending.

Apprenticeship Programme

The Aoorenticeshioe we seanred over the fiscal vear
For the purposes of this report, we divide our apprentices into two camps: those who started their
apprenticeship during the fiscal and those who completed their apprenticeship during the fiscal. (We
don't have set enrolment periods. We secure and fill opportunities across the year, with completion
of the program 12 months after the individual's start date). Over the course of the 22123 fiscal, we
supported a cohort of 20 young people, including both the starters and finishers.

The 22123 starters
Over this fiscal year we placed 8 young people at 5 different host companies:

o Amazon
r William Grant
. Quilter
o Arcadis
o Giff Gaff

The 22123 comoleters
The prior year was a strong year for apprentice starts, so 22123 was great for completions. 12 young
people started their apprenticeships in the previous fiscal and 10 graduated from the program at
various stages of the 22123 flscal.
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lmpact and outcomes over time
L4

L2

10

6

4

2

0

number of apprentices starting number of apprentices graduating number of graduatng apprentices who
get permanent marketing roles

AfiscalT6/t7 Efiscal 17/tB Dfiscal 18/19 Elfiscallg/20 dtiscal20/27 3lfiscal2l,/22 Bfiscal22/23

lncreasing the number of different hoEts
ln the 22123 fiscalwe signed up 3 new hosts, Arcadis, Gitf Gaff and Quilter, and continued to start
apprentices at Amazon and William Grant. Adding 3 new companies in a year is a good result, but
two organisations were unable to take in new starters this year. ln one case the Apprenticeships run
for two years, so there was no opportunity for an intake and in another, the organisation hired their
apprentice into a permanent role, leaving no headroom for a new starter. Also atfecting our
numbers of new starters, the hosts taking a break took 2 Apprentices each year vs new ones who
took only 1.

number of different hosts taking 1+ apprentice by fiscal

tlfiscalt6/17 EfiscallT/18 ffifiscal18/19 Clfiscallg/20 Clfiscal2A/2L Elfiscal27122 Efiscal2T/23

The oulcomee forthe fiecal year 20223 - 8506 completion rate

We consider an outcome successful if an apprentice completes the 12-month apprenticeship. This
is recorded as a Successful Outcome. Additionally, we continue to monitor the progress of our
graduating apprentices to see if they gain employment in marketing after completing the programme
and record this as a SuccessfulOutcome Plus.
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Ot 12 who had started their Apprenticeships in the previous
fiscal, 10 were Successful Outcomes andT were Successful
Outcome Plus, an especially strong year in this regard. Of the
two that did not finish their year, one felt that marketing was not
for them, and the other was let go for poor timekeeping and
inattention. We had made significant efforts, with a very patient
and supportive host company, to improve the performance of
the latter individual to no avail. We were also delighted that 4
Apprentices were retained by their host company this year. This
result would have been even higher had one of our major
partners not been subject to a hiring freeze by summer 2023.

The supoort we orovide to the aoorentices across the 12 months
We enrol the apprentices on a formal qualification, enrich their work experience with in-house
training and provide 1-2-1 job-hunting advice and help towards the end of the apprenticeship. This
additional level of support across the 12 months is designed to equip our beneficiaries with
knowledge, confidence, and contacts, so that they can compete equally in the job market going
forward.

- External qual ification s
We select, in consultation with our beneficiaries and their line manager, qualifications that will
complement what they are learning on the job and suit their learning style/aptitude.
This year, 3 Apprentices took and passed CIM Level 3 part one,2 took part two as well, of which 1

failed but the other passed both parts one and two, gaining a Distinction. 2 Apprentices gained an
IDM award in Marketing, 1 gained an IDM award in Digital Marketing and 1 passed Facebook
BluePrint and gained the IPA Foundation Certificate. Some other courses without certification were
attended by our beneficiaries, such as those offered by D&AD.

We are, as always, grateful for the support of both the IDM and CIM and their generous provision of
discounted courses for our beneficiaries.

- Bespoke training
Our bespoke training sessions take place as monthly half-day in-person sessions, covering
marketing theory, marketing practise and personaldevelopment. The talks are given by industry
practitioners, who share their experience, wisdom and practical advice with our beneficiaries

This year sessions were delivered by Gavin McGrow, Global Strategy Director at Essence
Mediacom, Scott Morrison FRSA, Founder of The Boom and TMAF Trustee, Lisa Goodchild,
Founder of Digiwoo Digital Agency and TMAF Trustee, Katie Lancaster, Executive Leadership
Coach and Emma Harris, CEO, The Glow and TMAF Trustee as well as by permanent staff
members. We would like to thank them all for their commitment.
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We are grateful to the School of Communication Arts in Brixton and PHD London who kindly lent us
space in their offices for much of the year.
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- Em ployability practical coaching
As each apprentice approaches the flnal 3 months of their 12-month programme, we work with them
to improve their job-hunting skills. This involves coaching on writing a compelling CV and cover
letter, how to prepare for interview and interview practice, if desired when an interview is secured.

BetheOne Bootcamp

- Events conducted
We developed our pilot programme by with three BeTheOne Bootcamps, attended by 36 individuals
in 22123. We reviewed the success by participant feedback. We also chose to find out about the
employment outcomes of attendees to ensure the participant perception is not misplaced.

- Findingsfrom the pilots
As with anything new there were surprises, pleasant and unpleasant! The best surprise was the
feedback from the participants ... some key stats from the three London bootcamps are below:

. 100% would recommend the Bootcamp to a Friend

. 100o/o found the Bootcamp to be valuable overall
, 4o/o felt more confldent (confidence was only measured for Feb and May and applied to Nov

numbers. Nov feedback consistent on all other measures)
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There were two less happy surprises. The first was the degree of difficulty in driving attendance.
Typically, we got 50 individuals who registered their interest and 25 who passed our beneficiary
eligibility criteria. Of these registered 25, who state they plan to attend the workshop, only about half
turn up. This is consistent with the attrition rate for bootcamps run in 23124 fiscal. Despite our
disappointment, further investigation has revealed that our performance in retaining attendees is
excellent. Many similar organisations report attrition rates of 70o/o. The impact of this is a much
higher per capita cost than anticipated and it will therefore be more of a stretch to help as many
individuals as we would wish.

The second difficulty we encountered was the challenge of keeping in touch with attendees to find
out what happened to them in terms of securing jobs. Many are unresponsive after the day, despite
completing our survey anonymously and being delighted with the experience of our event. Noting
any change of status on Linkedln is another means of follow up, but not all individuals update their
profiles.

- Evaluating the impact
To evaluate our impact in terms of jobs secured, we take the number of people who confirmed that
they had secured a job or noted a new role on Linkedln (within 34 months of attending the
Bootcamp) divided by all attendees. We feel it may be possible that no reply/no update means no
job. Whilst we feelthis is a tough test, it is one we can be confident in as a minimum percentage
success rate. The first bootcamps where we conducted this follow up indicated a success rate of
33% and included some heartwarming testimonials, shown below:

It has been a while and I hope all is well

I want to give you an update on what has been on my

side before I go on

I managed to secure a job as an Account Executive at

TMS a Marketing Agency, we'll be working on the

McDonald Monopoly Campaign in September

so a lot of great things coming !

I found the Be The One workshop very useful. I felt that
it taught me about allthe varied roles that exist when it

comes to marketing which I didn't know about. lt also

hefped me in developing my interview technique,

givlng me rnore information about things that I knew a

little about. tusually overcomplicate things wlren it
comes to job applications and interviews. lt felt good

to hear from professionals in the industry that things
don't need to be so complicated, which was a great

reliet. With all that in rnind it helped rne approach an

upcoming interview with a much calmer mind, and

thankfully, I will now start working for that employer I

interviewed for.
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Following a review with the Trustees after our November event, we agreed that we would use
participant feedback to track impact, measuring the number of individuals who believe we have
helped them, rather than those who we can prove got jobs. We agreed to use the participant survey,
taking the level of agreement with one metric: "l feel more confident when applying for jobs". We
will not seek to discover the career outcomes on an ongoing basis as it is very time intensive, and
the results are unreliable. ln future, we may take a sample of a small number of bootcamps across
the years to check that we are still delivering a product that works and use this number as an
indicative minimum measure of the number of individuals who secured jobs, as well as the headline
number of "people helped". Supporters are likely to be interested in this number, so we intend to
monitor it, but on a lighter basis.

Because of the introduction of the BeTheOne Bootcamp, we started to focus more on fundraising in
22123. This year we benefitted from the significant funds raised in the prior year by the Silent
Auction held by The Marketing Academy Scholar community. We also began the planning of a
major fundraising speaker event, an evening with Mark Ritson, which launched in August 2023 and
successfully took place in October 2023.

Kind donations
Over the course of the year we received E45k in donations, up from 831 k the previous year. These
principally came from our sister organisation, The Marketing Academy, and Hoppy Trust, a family
foundation. Other smaller donations were also gifted as thanks from speaker activities of staff and
Trustees and in donated from Bind Agency.
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6. The team

We retained four members of staff throughout most of the year, one leaving in the summer of 23 for
another employment opportunity. lt was decided not to rehire but to redistribute some of this
individual's work and use freelance support to create greater flexibility in capacity and a better
match with income.

The CEO was granted a leave of absence by the Trustees from November 2022 to the latter part of
January 2023 due to a sudden and severe crisis at a company where she was on the Board of
Directors. The operation of the charity was managed effectively by the two remaining members of
staff, but no business development took place during that period. lt is difficult to say whether that
impacted the number of appretniceships secured.

7. Other

We undertook a significant effort to upgrade our governance, completing, by the conclusion of
the year, a plan to deliver on all aspects of the Charity Commission's best practise guide for
small charities. Work continues into the next fiscal year to implement and develop this work.
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Financia! Results - August 2022- July 2023

1. Reporting

We report on an accruals basis.

We make a distinction between the income received that will be passed through to the
Apprentices for wages and training, and income to cover the cost of the charity's work,
which we describe as Service Fees. Service fees cover our time costs required to recruit,
support, train and offboard the Apprentices/lnterns/Trainees that host companies require.
We include a margin to contribute to our overhead costs and to fund the development of
new programs. Service Fee income (as well as beneficiary numbers) is a more accurate
indicator of our growth than headline income, as the headline number is dependent on
the mix of host companies choosing to employ our beneficiaries directly or remunerate us
to employ them.

2. Financial Performance

lncome
As indicated in the general narrative, it has been a disappointing year for the charity and
this is reflected in our financial performance, with an in-year deficit of 835,146 (vs €83,619
surplus in 21122). Total income was 8185,271 (vs f329,5O8 in 21122) against expenditure
of E22O,417 (vs E245,8E9 in 21122). Fortunately, we started the fiscal with strong cash
balances and our net assets at the conclusion of the year were t75,329, including f30k
to be held in Reserves.

As usual, our income derives from
1. Our Service Fees, which we charge cornpanies to find and support Apprentices for

them, were just under half that in the prior year at €55,700 (vs E125,711 in 21122).
We also benefitted from a one-off E40k project fee in the prior year.

2. Monies received to be passed through to beneficiaries for wages and training at
884,241k (vs €132,538 last year). Variations in these numbers are due to the mix
of arrangements we have with the host companies and whether they choose to
use us as the employer or not. They are pass through costs for employment costs.

3. Fundraising and donations grew to 845,Oil as we sought to plug gaps in our
income. (vs €31 ,226 in 21122).

As stated, this was a tough year for driving commercial income for the charity, and
although it was a better year for donations, they did not come close to plugging the gap.

Our income summarv for 22123 is as follows:

INCOME
22-23

E
21-22

t
Apprentice waoes and traininq 84,241 132,554
Service Fees 55,701 125,711

TOTAL host companv fundinq 139,942 258,265
Additional Fees 0 40,000

Donations 45,064 31,226

TOTAL 185,006 329,491
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Expenditure
ln this fiscal, total expenditure was 8220,417 vs the prior year t245,889 a reduction of c.
10%. Our staff costs rose from 879,488 to t109,333, reflecting the full year cost of investing
in two new hires to deliver BeTheOne and look after a higher total number of apprentices.

Our exoenditure summarv for 2022123 is as follows:

EXPENDITURE

DIRECT TO BENEFICARIES

22-23
f

21-22
€

Beneficiary wages, salaries and
travel exps

86,926 123,445

Courses qualifications and
Training

5,797 3,913

Total 92,723 127,368

INDIRECT EXPENDITURE e e
Wages and salaries -
management

109,333 79,488

Business Development
Consulting

6,000

Fundraising, meeting and event
costs

2,526 1,999

Misc. costs 4,905 2,976
Accountancv and leqal fees 10,930 28,058

Total 127,694 118,521
GRAND TOTAL
EXPENDITURE

220,417 245,889

As stated in our 21122 report we carried forward 884,386 to invest in our BetheOne programme,

Balance Sheet
Despite a disappointing performance on fee income this year, with improved donation income and a
strong cash strong position going into the year, we have used the monies as intended to develop a
new programme with potential, and we exit the year with f75k of liquid assets including a protected
Reserve fund of €30k.

3. Ratio of Gharex and Admin and Fundraising

We seek to devote staff time principally to providing services to our beneficiaries - in this year, staff
estimate that c. 20o/o is devoted to admin and fundraising, a necessary consequence of funding the
BeTheOne programme. The effort in delivering a large live fundraising event also contributed to this
incease of time but, as noted, the funds will land in the following fiscal.

Future and Going Concern

At the time of preparing the accounts, late spring 2024, tough times continue for all charities, and
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the market for entry level talent, in which we operate is significantly reduced, with industry eurveys
noting reductions of 38-39%.

The following actions are mitigating the impact of this:
o Fundraising initiatives have been delivered and are planned with a €60k income

expectation for 23124, over E35k having been received at the time of submitting the
report.

. We are developing a grant funding income stream using a consultancy.
o We have cut salary costs by not replacing one staff member who left us to join

another organisation at the very end of the financial year, using freelance resource to
plug capacity gaps.

o The CEO willtransition to an unpaid Chair role expected during calendar 2024, with a
restructuring of the team to follow if cuts to programmes and staffing levels becomes
necessary.

The Trustees are confident that the chairty remains a going concern despite the challenging year.
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Public benefit

Activities undertaken to further public benefit are to advance the education and training of young adults aged I 8

-30 from challenging backgrounds through the provision of access to high quality emplolment opportunities,
including but not limited to apprenticeships, training and support to help them achieve sustainable careers in the
marketing industries. By challenging backgrounds, we mean young people aged l8 - 30 who have spent time in
care, who have had econimic hardship in their lives and those whose lives have taken a wrong tum but want to
get back on the right track.

The trustees confrm that they have complied with the requirements of section 17 of the Charities Act 20ll to
have due regard to the public benefit guidance published by the Charity Commission for England and Wales.

Structure, governance and management

Nature of goveming document

The charity is govemed by its Charitable Incorporated Organisation (CIO) - foundation constitution, with only
voting members being its charity trustees.

O r g anis atio nal structur e

The key management is the CEO, Daryl Fielding and the General Manager, Olivia Johnson. The General
Manager reports to the CEO.

Recruitmerul and appointment of trustees

Initially, trustees have been recruited from the Chair and CEO's network of professional contacts, to create a

high calibre board, comprising diverse individuals with a range of relevant skills and experience, both
professional and lived. Appointrnents are made for three years, with a possible extension to a maximum of six,
with the exception of Sherilyn Shackell, curently the board Chair, who is a lifetime Trustee. The phasing of
appointments is such that board members do not all stand down at once. Future appoifltments will be publicly
advertised and a People Committee will make the selection.

Arrangemenls for selting key management personnel remuneration

The CEO makes a recommendation to the Chair regarding both individuals' salaries, benchmarking vs
equivalent roles in charities of a similar size. The Chair scrutinises the recommendation and seeks approval from
the board of Trustees.

Financial instruments

Obj ectiv es and p o licies

The charity's activities expose it to a number of furancial risks including credit risk, cash flow risk and liquidity
risk. The charity does not use derivative financial instruments for speculative or any other purposes.

Cash Jlow risk

The charity's activities do not expose it to significant financial risks such as changes in interest rates.

Credil risk

The charity's principal financial assets are bank balances, the credit risk on these liquid funds is limited because
the counterparties are banks with high credit-ratings.
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The Marketing Academy Foundation

Trustees Report

Statement of trustees' responsibilities
The trustees (who are also the directors of The Marketing Academy Foundation for the purposes of company
law) are responsible for preparing the trustees' report and the financial statements in accordance with applicable
law and United Kingdom Accourting Standards (United Kingdom Generally Accepted Accounting Practice),
including FRS 102 "The Financial Reporting Standard applicable in the UK and Republic of Ireland".

Company law requires the trustees to prepare financial statements for each furancial year. Under company law
the trustees must not approve the financial statements unless they are satisfied that they give a true and fair view
of the state of affairs of the charitable company and of the incoming resources and application of resources,
including its income and expenditure, of the charitable company for that period. In preparing these furancial
statements, the trustees are required to:
. select suitable accounting policies and apply them consistently;
. observe the methods and principles in the Charities SORP;
. make judgements and estimates that are reasonable and prudent;
. state whether applicable accounting standards, comprising FRS 102 have been followed, subject to any

material departures disclosed and explained in the financial statements; and
. prepare the financial statements on the going concem basis unless it is inappropriate to presume that the

charitable company will continue in business.

The trustees are responsible for keeping proper accounting records that can disclose with reasonable accuracy at

any time the financial position of the charitable company and enable them to ensure that the financial statements

comply with the Companies Act 2006. They are also responsible for safeguarding the assets of the charitable
company and hence for taking reasonable steps for the prevention and detection offraud and other irregularities.

The trustees are responsible for the maintenance and integrity of the corporate and financial information
included on the charitable company's website. Legislation governing the preparation and dissemination of
financial statements may differ from legislation in other jurisdictions.

Disclosure of information to auditor
Each trustee has taken steps that they ought to have taken as a trustee in order to make themselves aware of any
relevant audit information and to establish that the charity's auditor is aware of that information. The trustees
confirm that there is no relevant information that they know of and of which they know the auditor is unaware.

The annual report was approved by the trustees of the charity on 17 May 2024 and signed on its behalf by:

S Shackell
Trustee
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The Marketing Academy Foundation

Independent Examiner's Report to the trustees of The Marketing Academy Foundation
('the Company')

I report to the charity trustees on my examination of the accounts of the Charitable incorporated organisation for

the year ended 3 1 July 2023.

Responsibilities and basis of report

As the charity's trustees of the Charitable incorporated organisation (and also its directors for the purposes of
company law) you are responsible for the preparation of the accounts in accordance with the requirements of the

Companies Act 2006 ('the 2006 Act').

Having satisfied myself that the accounts of the Charitable incorporated organisation are not required to be

audited under Part 16 of the 2006 Act and are eligible for independent examination, I report in respect of my

examination of your charity's accounts as carried outunder section 145 of the Charities Act2011 ('the 2011

Act'). In carrying out my examination I have followed the Dhections given by the Charity Commission under

section 145(5Xb) of the 2011 Act.

Independent examiner's statement

I have completed my examination. I conflrm that no matters have come to my attention in connection with the

examination giving me cause to believe:

l. accounting records were not kept in respect of The Marketing Academy Foundation as required by section

386 ofthe 2006 AcC or

2. rJlre accounts do not accord with those records; or

3 . the accounts do not comply with the accounting requirements of section 3 96 of the 2006 Act other than

any requirement that the accounts give a 'true and fair view' which is not a matter considered as part of an

independent exam ination; or

4. the accounts have not been prepared in accordance with the methods and principles of the Statement of
Recommended Practice for accounting and reportirg by charities applicable to charities preparing their
accounts in accordance with the Financial Reporting Standard applicable in the UK and Republic of
Ireland (FRS 102).

I have no concems and have come across no other matters in connection with the examination to which attention

should be drawn in this report in order to enable a proper understanding ofthe accounts to be reached.

S J Harney
Chartered Certified Accountarts and Registered Auditors

21 Market Place
Blandford Forum
Dorset
DT1I TAF

17 May 2024
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The Marketing Academy Foundation

Statement of Financial Activities for the Year Ended 31 July 2023
(Including Income and Expenditure Account and Statement of Total Recognised Gains

and Losses)

Unrestricted
funds

Note f,

3 45,064

4 139,942

5 265

Total
2023
f

Income and Endowments from:
Donations and legacies

Charitable activities

Investment income

Total income

Expenditure on:
Charitable activities

Total expenditure

Net expenditure

Net movement in funds

Reconciliation of funds

Total funds brought forward

Total funds carried forward

Income and Endowments from:
Donations and legacies

Charitable activities

Investment income

Total income

Expenditure on:
Raising funds

Charitable activities

Total expenditure

Net income

Net movement in funds

Reconciliation of funds

Total funds brought forward

Total frrnds carried forward

45,064

139,942

26s

t7

t85,271

7 (220,417)

(220,4L7)

(35,146)

(3s,146)

tt0,4t5

-)

4

5

-1_s32e
Unrestricted

funds
f

31,226

298,265

t7

329,508

(433)

Q45,456)

(245,889)

83,619

83,619

26,856

t7 110,475

-

185,27r

(220,417)

(220,4t7\

(35.t46\

-

(35,146)

110,475

75,329

Total
2022

L

31,226

299,265

t7

329,508

(433)
(24s,4s6)

(245,889)

83,619

83,619

26,956

_rt9l1l_
All of the charity's activities derive from continuing operations during the above two periods.
The funds breakdown for2022 is shown innote 17.

The notes on pages 19 to 26 form an integral part of these financial statements.
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The Marketing Academy Foundation

(Registration number: CE01 1421)
Balance Sheet as at 31 Jily 2023

Fixed assets

Tangible assets

Current assets

Debtors

Cash at bank and in hand

Creditors: Amounts falling due within one year

Net current assets

Net assets

tr'unds of the charity:

Unrestricted income funds

Uffestricted funds

Total funds

2023 2022
Note C f,

13 258 387

t4 7,418 16.109

15 152,247 175,169

159,665 191,278

16 (84,594) (81,190)

l5,0ll 110,088

75,329 _ll0A75

75,329 110,475

t j 75,329 110,475

--

For the financial year ending 3 I July 2023 the charity was entitled to exemption from audit under section 477 of
the Companies Act 2006 relating to small companies.

Directors' responsibilities :

. The members have not required the charity to obtain an audit of its accounts for the year in question in
accordance with section 476;and

. The directors acknowledge their responsibilities for complying with the requirements of the Act with respect

to accorurting records and the preparation ofaccounts.

The financial statements on pages 17 to 26 were approved by the trustees, and authorised for issue on 17 May
2024 and signed on their behalf by:

S Shackell
Trustee

The notes on pages 19 to 26 form an integral part of these financial statements.
Page 18

Doc ID: 1c70d731b075f0e9c9564327e5a77e21e68fefc1



The Marketing AcademY Foundation

Notes to the Financial Statements for the Year Ended 31 July 2023

I Charity status

The charity is limited by guarantee, incorporated in England and Wales, and consequently does not have share

capital. Each of the trustees is liable to contribute an amount not exceeding f,l towards the assets of the charity

in the event of liquidation.

The address ofits registered offtce is:

4a Bridge Street
Newbury
Berkshire
RGI4 5EX

The principal place of business is:

l5E Charlotte Place
London
WIT lSP

These financial statements were authorised for issue by the trustees on 17 May 2024.

2 Accounting policies

Summary of significant accounting policies and key accounting estimates

The principal accounting policies applied in the preparation of these financial statements are set out below,

These policies have been consistently applied to all the years presented, unless otherwise stated'

Statement of compliance
The financial statements have been prepared in accordance with Accounting and Reporting by Charities:

Statement of Recommended Practice (applicable to charities preparing their accounts in accordance with the

Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102) (issued in October 2019)

- (Charities SOnf lnnS 102)), the Financial Reporting Standard applicable in the UK and Republic of Ireland

(FRS 102) and the Companies Act2006.

Basis of preparation
The Marketing Academy Foundation meets the definition of a public benefit entity under FRS 102 lA. Assets

and liabilities are initially recognised at historical cost or transaction value unless otherwise stated in the

relevant accounting policy notes.

The financial statements are prepared in Sterling, which is the flnctional curency of the enitiy, and rounded to

the nearest 1 GBP.

Going concern
The trustees consider that there are no material uncertainties about the charity's ability to continue as a going

concern nor any significant areas of uncertainty that affect the carrying value of assets held by the charity.

Exemption from preparing a cash flow statement

The charity has taken the option not to include a cash flow statement in these financial statements.

Income and endowments
All income is recognised once the charity has entitlement to the income, it is probable that the income will be

received and the amount of the income receivable can be measured reliably.
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The Marketing Academy Foundation

Notes to the Financial Statements for the Year Ended 31 July 2023

Donations and legacies

Donations are recognised when the charity has been notified in writing of both the amount and sefflement date.

In the event that a donation is subject to conditions that require a level ofperformance by the charity before the

charity is entitled to the funds, the income is deferred and not recognised until either those conditions are fully
met, or the fulfrlment of those conditions is wholly within the control of the charity and it is probable that these

conditions will be fulfrlled in the reporting period.

Investment income

Dividends are recognised once the dividend has been declared and notification has been received ofthe dividend
due.

Expenditure
All expenditure is recognised once there is a legal or constructive obligation to that expenditure, it is probable
settlement is required and the amount can be measured reliably. All costs are allocated to the applicable
expenditure heading that aggregate similar costs to that category. Where costs cannot be directly atffibuted to
particular headings they have been allocated on a basis consistent with the use of resources, with central staff
costs allocated on the basis of time spent, and depreciation charges allocated on the portion of the asset's use.

Other support costs are allocated based on the spread ofstaffcosts.

Raising funds

These are costs incurred in attracting voluntary income, the management of investments and those incurred in
trading activities that raise firnds.

Charitable activilies

Charitable expenditure comprises those costs incurred by the charity in the delivery of its activities and services
for its beneficiaries.

Support costs

Support costs include central functions and have been allocated to activity cost categories on a basis consistent
with the use of resources, for example, staff costs are allocated by the time spent and other costs by their usage.

Governance costs
These include the costs attributable to the charity's compliance with constitutional and statutory requirements,
including the required independent review, strategic management and trustees' meetings and reimbwsed
expenses.

Taxation
The charity is considered to pass the tests set out in Paragraph I Schedule 6 of the Finance Act 2010 and
therefore it meets the definition of a charitable company for UK corporation tax purposes. Accordingly, the
charity is potentially exempt from taxation in respect of income or capital gains received within categories
covered by Chapter 3 Part l1 of the Corporation Tax Act 2010 or Section 256 of the Taxation of Chargeable
Gains Act 1992,to the extent that such income or gains are applied exclusively to charitable purposes.

Tangible fixed assets

Individual fixed assets costing f500.00 or more are initially recorded at cost.

Depreciation and amortisation
Depreciation is provided on tangible fixed assets so as to write off the cost or valuation, less any estimated
residual value, over their expected useful economic life as follows:

Asset class

Fumiture and equipment
Depreciation method and rate
Straight ltr;ie 25Yo
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The Marketing Academy Foundation

Notes to the Financial Statements for the Year Ended 31 July 2023

Trade debtors
Trade debtors are amounts due from host companies for contributions receivable in the ordinary course of the
charity's activities. Trade debtors are recognised initially at the transaction price. A provision for the impairment
of trade debtors is established when there is objective evidence that the charity will not be able to collect all
amounts due according to the original terms of the receivables.

Cash and cash equivalents
Cash and cash equivalents comprise cash on hand and call deposits, and other short-term highly liquid
investments that are readily convertible to a known amount of cash and are subject to an insignificant risk of
change in value.

Trade creditors
Trade creditors are obligations to pay for goods or services that have been acquired in the ordinary course of
business from suppliers. Accounts payable are classihed as current liabilities if the charity does not have an

unconditional right, at the end of the reporting period, to defer settlement of the creditor for at least twelve
months after the reporting date. If there is an unconditional right to defer settlement for at least twelve months
after the reporting date, they are presented as non-current liabilities.

Trade creditors are recognised initially at the transaction price and subsequently measured at amortised cost
using the effective interest method.

Fund structure
Unrestricted income funds are general funds that are available for use at the trustees discretion in furtherance of
the objectives of the charity. Designated funds are unrestricted funds set aside for specific purposes at the
discretion of the trustees.

Pensions and other post retirement obligations
The charity contributes to a defined contributions pension plan operated by NEST. The assets of the scheme are

held separately from those of the charity. The contribution payments are charged to the SOFA in the period that
they are payable.

tr'inancial instruments

Classffication

Financial assets and financial liabilities are recognised when the charity becomes a parry to the contractual
provisions of the instrument. Financial liabilities are classified according to the substance of the contractual
arrangements entered into.

Rec o g nitio n and me as ur ement

All f,tnancial assets and liabilities are initially measured at transaction price (including transaction costs).

Financial assets and liabilities are only offset in the statement of flnancial position when, and only when there
exists a legally enforceable right to set off the recognised amounts and the charity intends either to settle on a
net basis, or to realise the asset and settle the liability simultaneously.

Financial assets are derecognised when and only when a) the contractual rights to the cash flows from the
financial asset expire or are settled, b) the charity transfers to another party substantially all of the risks and
rewards of ownership of the financial asset, or c) the charity, despite having retained some, but not all,
significant risks and rewards of ownership, has transferred control of the asset to another party.

Financial liabilities are derecognised only when the obligation specihed in the contract is discharged, cancelled
or expires.
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The Marketing Academy Foundation

Notes to the Financial Statements for the Year Ended 31 July 2023

3 Income from donations and legacies

2023 2022
s. f.

Donations and legacies;

Donations from companies, trusts and similar proceeds 45,064 31,226

45,064 31,226

4 lncome from charitable activities

Apprenticeships

5 Investment income

Interest receivable and similar income;

Interest receivable on bank deposits

6 Expenditure on raising funds

Events and conferences

7 Expenditure on charitable activities

Apprenticeship costs (including wages and salaries)

Depreciation, amortisation and other similar costs

Management wages and salaries

Allocated support costs

Governance costs

139,942 298,265

2023
f.

Total
2023

L

2022
f

Total
2022

f,

2022
c

2023
f,

433

Note

-

2023
f,

92,723

129

109,333

12,369
5,964

220,417

-

+JJ

2022
c
127,369

129

79,4gg

t8,347
20,124

_24s,4s5_
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The Marketing Academy Foundation

Notes to the Financial Statements for the Year Ended 3l Jruly 2023

8 Analysis ofgovernance and support costs

Allocated support costs

Insurance

Computer and software and consumables

Printing, postage and stationery

Recruitment and advertising costs

Bookkeeping

Business development consultancy

Bank charges

Governance costs

Independent examiner fees

Examination of the financial statements

Other fees paid to examiners

Management support services

Other governance costs

Staffcosts during the year were:
Wages and salaries

Social security costs

Pension costs

The above aggregate payroll costs includes that paid to apprentices
(supporting the charitable activities).

2023
f,

2022
f

532

1,223

190

1,502

8,606

6,000

294

231

3,573

365

1,722

6,050

427

12,368

2023
f

2,900

2,000

80

984

18,347

2022
f

2,000

1,300

16,152

672

_s,861_ _20rU_

9 Trustees remuneration and expenses

No trustees, nor any persons connected with them, have received any remuneration from the charity during the
year.

No trustees have received any reimbursed expenses or any other benefits from the charity during the year.

10 Staffcosts
The aggregate payroll costs were as follows:

2023 2022
f,g

183,821

10,3 8 8

l9 1,135

9,765
2,050 1,975

_196W_ _202,81s
and staff employed to manage the charity
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The Marketing Academy f,'oundation

Notes to the Financial Statements for the Year Ended 31 Julv 2023

The monthly average number of persons (including senior management /
charity during the year expressed as full time equivalents was as follows:

Management and servicing
Apprentices

Examination of the financial statements

Other fees to examiners

All other services

12 Taxation

The charity is a registered charity and is therefore exempt from taxation.

13 Tangible fixed assets

Cost

AtI Angtst2022

Ar3t July 2023

Depreciation
At I August 2022

Charge for the year

At3l July 2023

Net book value

At 31 July 2023

At3l July 2022

leadership team) employed by the

2023 2022
No No

42
45

2,800

2022
f

2,000

2,000 1,300

-:

Furniture and
equipment Total

ff

516

7

Of the above employees 4 (2022 - 4) participated in the Defned Contribution Pension Schemes.

Contributions to the employee pension schemes for the year totalled f2,050 (2022 - f,1,974).

No employee received emoluments of more than f60,000 during the year.

11 Independent examiner's remuneration

2023
f

516

516

516

t29
t29

129

129

258258

258 258
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14 Debtors

Trade debtors

Prepayments

15 Cash and cash equivalents

Cash on hand

Cash at bank

16 Creditors: amounts falling due within one year

Trade creditors

VAT grant repayable

Other creditors

Accruals

17 Funds

The Marketing Academy Foundation

Notes to the Financial Statements for the Year Ended 3l JuIy 2023

2023
f

1,500

5,91 8

7.4t8

-

2022
s

16,109

16,109

2023
L

200
152,047

_1s2247

2022

Note

Balance at I Incoming
August2022 resources

f. f,

110,475 185,211

_175,169_

2023
f

5,141

7,491

72

71,900

94,594

2022
g

3,767

l g,5g0

104
\7 1'rO

*-

-
Resources Balance at 31
expended July2023

f, f.

(220,4n) 75,329

--

Resources Balance at 3l
expended July 2022

f,f,

(24s,8 89) 1 10,47 s

Unrestricted funds

General

Unrestricted funds

General

Balance at I
August 2021

f

Incoming
resources

f

26,856 329,508
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The Marketing Academy Foundation

Notes to the Financial Statements for the Year Ended 31 July 2023

18 Analysis of net assets between funds

Unrestricted funds - general
Tangible fxed assets

Current assets

Current liabilities

Total net assets

2023 2021
f, f,

258 387

159,665 t91,278
(84,594) (81,190)

75,329 110,475

19 Related party transactions

During the year the charity was in receipt of the following related party transactions:

Marketing Hall of Legends (trading as The Marketing Academy)
(V/ith a company director also being a trustee of the charity.)
During the year the above company donated f20,000 (2022: L12,000) to the charity. At the balance sheet date
the amount due to/from Marketing Hall of Legends (trading as The Marketing Academy) was f,Nil (2022 -
fNil).
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The Marketing Academy Foundation

Detailed Statement of Financial Activities for the Year Ended 31 JuIy 2023

Income and Endowments from:
Donations and legacies (analysed below)

Charitable activities (analysed below)

Invesfiient income (analysed below)

Total income

Expenditure on:
Raising funds (analysed below)

Charitable activities (analysed below)

Total expenditure

Net (expenditure)/income

Net movement in funds

Reconciliation of funds

Total funds brought forward

Total funds carried forward

Total
2023

s

45,064

139,942

265

Total
2022

f.

31,226

298,265

17

185,2'.71 329,508

(433)
(245,456)

(24s,889)

83,619

83,619

26,856

75,329 110,475

(220,41;)

(220,417)

(35,146)

(35,146)

tto,415

This page does not form part of the statutory financial statements.' Page27
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The Marketing Academy Foundation

Detailed Statement of Financial Activities for the Year Ended 31 July 2023

Total
2023

f.

45,064

45,064

Total
2022

c

31,226

31,226

132,554

l25,7ll
40,000

Donalions and legacies

Donations

Charituble activities

Apprenticeship wages and training income

Service fees

EU apprenticeship programme

Investment income

Interest on cash deposits

Raising funds
Fundraising costs

Churitable activities

Apprentice training material and expenses

Beneficiaries Be the One costs

Apprentice salaries

Apprentice NIC (Employers)

Apprentice pensions (Defined contribution)

Insurance

Computer software and maintenance costs

Printing, postage and stationery

Book-keeping fees

Business development consultancy

Bank charges

Wages and salaries

StaffNIC (Employers)

Staff pensions (Defined contribution)

Recruitment & advemising

Depreciation of offrce equipment

Trade subscriptions

Travel and meeting costs

Accountancy fees

lndependent examiner's fee

Legal and professional fees

84,241

5 5,701

139.942

-

298,265

-

265 t7

26s l7

433

433

3,059

2,739

81,393

4,177

1,356

231

3,573

365

6,050

427

102,429

6,211

694

1,722

129

180

804

2,000

2,800
80

3,981

117,228

4,ggg

1,271

532

1,223

190

8,606

6,000

294

73,907

4,977

704

1,502

129

175

497

1,300

2,000
16,152

220,4t7 245,456
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Trustees Report, for the year ended July 31st, 2022

This is the 5th report submitted by The Marketing Academy Foundation and covers the period August 1st, 2021,
to July 31st, 2022.

Activities and impact

1. Introduction

The Marketing Academy Foundation exists to enable careers starts in the marketing industries for young people
(18-30) from disadvantaged backgrounds.

The marketing industry offers a range of interesting jobs and provides
people with satisfying, long term careers. But the industry does not reflect
broader society in terms of the makeup of its workforce.

Only 24% of people working in advertising and marketing come from a
lower socio-economic group, despite those groups making up 38% of the
working population. 63% of jobs in advertising and marketing are held by
people from a 'privileged' background.

Someone from a privileged background is twice as likely to work in the
creative industries as someone from a working-class background. If the
industry workforce is to reflect broader society, it needs to recruit 263,000
from a lower socio-economic group'.

The Marketing Academy Foundation is dedicated to helping talented young
people from disadvantaged backgrounds gain that first, vital job opportunity
in the industry. Our efforts help these young people secure the careers they
deserve and provide employers with a reach seam of talent they all too
often fail to access.

2. Our programmes

We have two programs to achieve this. The first, our Apprenticeship program, is well established and is now in

its 6th year. The second, a 1-day job hunting skills workshop, we piloted virtually in 2021 and have launched as
a regularly occumng live event from September 2022 onwards.

A~|i
We secure 12-month, salaried jobs (apprenticeships) for our beneficiaries in

the marketing departments of leading companies (hosts), where they leam
through a combination of hands-on job experience and formal training. At the
end of this 12-month period, the young person has a substantial body of
achievements to put on their CV, ensuring they can compete with their peers
on a more equal footing. They also have the opportunity to study for a
nationally recognised qualification in marketing, and most do. It is a high
quality, high intervention but low volume approach, justified by the outcomes
we are achieving (see Point 4).

' Social Mobility in the Creative Economy. Carey/O' Brien/Gable. PEC, September 2021' We are not a statutory apprenticeship training provider. Our pmgram is modelled on the best principles of the

government scheme, but generally of a shorter duration. Some of our hosts do flow the 'apprentices' we find for them

into a statutory scheme.
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Bethe ne a 1-da ob huntin skills worksho
We will run a rolling program of 1-day, free to attend workshops, called BetheOne. Each workshop provides
practical advice on how to improve job seeking skills. It is born from the observation gained during our
recruitment of apprentices, that our beneficiaries often write sub-standard CVs and application letters and
interview less well than their more privileged peers.

A fuller explanation of the development and set up process is covered in Point 5.

3. How we secure and fund the opportunities for our beneficiaries

A~ti h'

We have moved to a fully funded model where the host company pays for the direct employment costs of the
apprentice (wages, tax, Nl, pension) and pays The Marketing Academy Foundation a fee for recruiting the young
person and helping to support them with training, mentoring and job-hunting skills across the year. Within that,
6 hosts employed the apprentices directly while the remainder funded us to be their employer, with the charity
seconding the apprentice back to the host for the 12-month period.

BetheOne worksho s
These events will not be self-sustaining, financially. Attendance is free but putting on the workshops involves
direct and indirect costs (promotion, venue hire, staff costs) and will be paid for by donations, including
fundraising from the wider marketing community. It is a programme that seems to catch the imagination of
donors.

4. Review of the apprenticeship program

The a renticeshi s w cured ver the fiscal ear
For the purposes of this report, we divide our apprentices into two camps: those who started their apprenticeship
during the fiscal and those who completed their apprenticeship during the fiscal. (We don't have set enrolment
periods We secure and fill opportunities across the year, with completion of the program 12 months after the
individual's start date). Over the course of the 21/22 fiscal, we supported a cohort of 24 young people.

The 21/22 starters

Over the 12-month fiscal period we placed 12 young people at 7 different host companies:

- Amazon;
- William Grant;
- British Heart Foundation;
- TSB;
- Crispin Porter Bogusky;
- Nomad Foods/Bird's Eye;
- PHD Media.

We had a cohort of 9 young people who had started their
apprenticeships in the previous fiscal and graduated from the
program at various stages of the 21/22 fiscal,
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~hdd di k
In addition to the 21 starter/completers in the fiscal,
we had 3 apprentices who were rolled over into a
2nd year post their successful graduation from the
program.

2 of the 3 had graduated from Nomad Food/Bird' s
Eye in Feb 2021 (and reported as such in our last
fiscal report) but were kept on until Feb 2022 as the
job market during lockdown/post lockdown was
tough. The 3rd apprentice completed their 12-
month apprenticeship in Sept 21 but was kept on
for a further 12 months to give them experience of
working in the UK, local marketing team.

Weareen in tea ro i the numb rof oun eo I we el .
Fiscal 21/22 was our most successful year thus far, in terms of the number of apprentices starting and the
number of host companies who signed up to the program. The chart below shows the increase in number of
apprentices and number of different hosts starting in each fiscal since the charity launched.

12

5 5

3 3

D'

Increasin the num r of different hosts
In the 21/22 fiscal we signed up 3 new hosts (CPB, BHF and PHD Media) in addition to continuing to work with
Nomad Foods, Amazon, TSB, and William Grant. We will aim to continue broadening our host community and
converting 1"time hosts into repeat customers over the next fiscal year.

The outcomes for the fiscal e r 20 1/22 —82% com letion rate
We consider an outcome successful if an apprentice completes the 12-month apprenticeship. This is recorded
as Successful Outcome. Additionally, we continue to monitor the progress of our graduating apprentices to
see if they gain employment in marketing after completing the programme and record this as Successful
Outcome Plus.
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The table below shows start/graduation dates for individuals who either started or competed in fiscal 2020/21
and where known, the Successful Outcome and Successful Outcome Plus Within this last category, we also
record whether employment was found with the host or another company.

Of the 9 Completers in 21/22, 8 were successful outcomes. The one unsuccessful outcome - R - reverted to
their original ambition to become a civil servant, having been recontacted by the civil service with a graduate
opening.

3 of our completers, J, Ma1 and N are worthy of note. J and Ma1 were taken on as an apprentice creative team
while N was taken on as a Graphic Designer, all at Amazon. We had never fulfilled creative roles up till this
point. We developed a bespoke recruitment process to identify the young talent (using a selection panel of
industry creatives to review portfolios) and we and Amazon viewed this initiative as a pilot project. All 3
successfully completed the 12-month program and J and Ma1 were taken on as a permanent creative team.
Amazon deemed the project a success and recruiting graphic designers/creatives is now an ongoing part of our
relationship with the company.

Of the 12 starters, we report on 3 outcomes this fiscal. The remaining 9 outcomes will be reported in 22/23 fiscal
report. A1 started and finished within the same fiscal year. They graduated from the program in July 2022 and
was taken on by their host in a permanent role. Two other starters left the program within the first 6 months of
starting. S left because they decided that a career in marketing was not for them and leff to train as a make-up
artist. T left because of poor performance issues. Despite strenuous efforts on our part and that of the host
company during the probation period to help the individual improve, this was without result and we both
reluctantly agreed to terminate the individual's contract.

Apprentice

COMPLETERS
IN 21/22

Host
company

start/completion date SUCCESSFUL SUCCESSFUL Job
OUTCOME OUTCOME with

PLUS

To1

William
Grant

William
Grant
Eve Sleep

Yr 1:Oct 20/Sept 21
Yr 2: Oct 21/Sept22

Oct 20/Sept 21

Nov 20/Dec 21

YES
To be reported in

22/23 report
YES

YES

YES Other

J
Ma1
N

R

Amazon
Amazon
Amazon
TSB

Jan 20/Dec 21
Jan 20/Dec 21
Jan 20/Dec 21
Feb 21/Jan 22

YES
YES
YES
NO

YES
YES

Host
Host

G TSB Feb 21/Jan 22

Ascential June 21/Dec 22

YES. Moved to a YES
permanent role
within 3 months
YES YES

Host

Other

Page 5

Dcc iD: e6fc8826be49f908c9fsd/c85c09fd588b2b1f14



The Marketing Academy Foundation

Trustees Report

STARTERS IN

21/22
A1
S
I

Jo

Ti1
D

Me3

Zu

Ca

Kw1

Ja1

Amazon
BHF
BHF

TSB

CPB
Nomad

Aug 21/July 22
Oct 21/Sept 23
Oct 21/Sept 23

Dec 21/Sept 22

Dec 21/Nov 22
Feb 22/Jan 23

Bird's Eye Feb 22/Jan 23

William
Grant
William
Grant
Amazon

March 22/Feb 23

March 22/Feb 23

April 22/March 23

PHD July 22/Dec 23

Amazon July 22/June 23

YES
NO

To be reported
22/23
To be reported
22/23
NO
To be reported
22/23
To be reported
22/23
To be reported
22/23
To be reported
22/23
To be reported
22/23
To be reported
22/23
To be reported
22/23

YES Host

Ad endum-theout mef rthea renticesextendedintoa2nd ear
Both M1 and U had successfully completed their original year, graduating in the previous fiscal. But Mt, decided
to leave halfway through their 2nd year. M1 returned to the hospitality industry with a view to achieving financial
stability but with enough free time to explore the possibility of a career in music production. U successfully
completed the 2nd year.

M1 Nomad
Foods

1st year
Jan 20 —Feb 21

YES (previously
reported)

2nd year
Feb 21-Jan 22

NO

U Bird's Eye 1st year
Jan 20 —Feb 21

YES (previously
reported)

Other

2nd year
Feb 21-Jan 22

YES YES Other

The su ort we rovide to the s rsntices across the 12 months
Ws enrol the apprentices on a formal qualification, enrich their work experience with in-house training snd
provide 1-2-1 job-hunting advice and help towards the end of the apprenticeship. This additional level of support
across the 12 months is designed to equip our beneficiaries with knowledge, confidence, and contacts, so that
they can compete equally in the jobs market going forward.
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- External qualification
We select, in consultation with our beneficiaries and their line manager, qualifications that will complement what

they are learning on the job and suit their learning style/aptitude. The table below summarises the course
allocation and outcome for 21/22 completers. Starters will be reported on in 22/23.

course
E CIM I svsl 3: Award in Msrksfing

outcome

R CIM Level 3: Award in Marketing

T01 G~oe and time management coaching 1-2-1

I Part 1: Merit
Part 2; Pass
Completed

J D&AD Copywriting Skills Completed

M81 D&AD Ait Dlrscfion Bkllils

N D&AD Art Direction and Typography skills

K Lsvsl 3 statutory apprenticeship

M1 CIM Level 3: Award in Marketing

U UAL Coppvr5ng Blas for Wsb
UAL SEO

A1 Facebook BluePrint

Completed

Part 1: Distinction
Part 2: Fail
Cnmpfesd
Com.

' Com leted

We are reviewing the qualifications we sign our beneficiaries up for, in the light of the relatively high 'fail' rate
for Part 2 of the CIM Level 3 qualification. Initial discussion with the course provider and with our beneficiaries
and their line managers suggests that the full Level 3 course is a stretch to complete in a 12-month timeframe,
a timeframe often reduced to 10 months, in reality, as our beneficiaries need the 1"month to simply settle into
their new job and the final 12th month to apply for permanent roles. The outcomes of this will be reported in

22/23 Report.

We are, as always, grateful for the support of both the IDM and CIM and their generous provision of discounted
courses for our beneficiaries.

- Bespoke training
In addition to enrolling the apprentices onto a formal qualification, we provide a programme of bespoke training.
This interactive training takes place as monthly half day sessions, covering key elements of the marketing mix
(what is a brand; whet is a consumer insight; how to develop integrated marketing plans etc) supplemented with
sessions covering personal development (understanding your values and work style, defining your leadership
style, how to be effective at work, how to be resilient).

The talks are given by industry practitioners, who share their experience, wisdom, and practical advice with our
beneficiaries. and we would like to thank them all for their commitment.

From the Spring of 21 onwards, we returned to holding these training sessions face-to-face. (Lockdown and
Covid restrictions meant the majority of 20/21 training happened via Zoom). Our beneficiaries confirmed that
they much preferred face-to-face training. It allows for richer snd more enjoyable team exercises and gives them
the opportunity to socialise with each other and leam informally from each other.

We are grateful to the School of Communication Arts in Brixton, who kindly lent us space in their office for much
of the year.
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- Employability practical coaching
As each apprentice approaches the final 3 months of their 12-month programme, we work with them to improve
their job-hunting skills. This involves coaching sessions on writing a compelling CV and cover letter, how to
prepare for interview and live interview practice sessions.

Beneficiaries E, R and U afi received coaching and guidance on how to write their CV and cover letter and help
with matching their skills and achievements to job roles. R then accepted an extension to their apprenticeship
at William Grant so the sessions were put on hold. But E and U received 1-2-1 advice throughout the job seeking
process. Likewise, N was given support to prepare their graphic design porffolio and given a mentor from the
industry to advise on how to apply for graphic design jobs.

G was asked to transfer into a permanent role within 3 months of their apprenticeship, so we gave coaching
and advice on how to prepare for the internal interview. J and Ma1 were, likewise, asked to apply for a
permanent role at their host company, so we provided help and support with interview prep and practice.

To1 decided to apply for an apprentice degree in PR and Marketing. We provided encouragement and support
with his search for a temporary role as a stop gap between leaving our program and beginning his Degree
Apprenticeship.

5. Developing the BetheOne program

The genesis of this new program is our
experience that that the calibre of CV-writing
and interview performance is variable among
our applicants. And our beneficiaries oRen
lack family members or friends who can
provide the coaching most young people
need and that their middle-class peers oRen
receive. Given the competitiveness of the job
market, we feel this is a critical area of
improvement for our beneficiary pool.

Also, it provides the potential to expand our
impact and our pilots will reveal the balance
we will need between the level of intervention
needed to be effective and scalability.

We have created the BetheOne program —a
rolling sedies of 1-day workshops, free to
attend, for active job seekers who come from
disadvantaged backgrounds and who want to get into marketing but aren't finding it easy.

The objective is to ensure each attendee understands what is required to be successful and apply this
understanding to their own job-hunting efforts, Topics covered on the day include:

- how to network effectively;
- the variety of roles in marketing and the aptitudes that are most relevant for each
- how to use Linkedln;
- how to write an effective CV and Cover Letter;
- how to interview well;
- interview practice.

r namini ilotinMarch2 21
We ran a pilot programme with 4 of the unsuccessful shortlisted candidates from our TSB apprenticeship role,
which we reported on in the 20/21 report.
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RRII I II

We spent the final quarter of our 21/22 fiscal developing and setting up the program;
- developing a network of outreach partners to source attendees;
- developing a social campaign to recruit attendees directly;
- establishing Kpls for the program and establishing benchmark measures;
- researching and booking suitable venues;
- developing the content for the day itself.

A schedule of workshops has been finalised, with workshops due to be held on the 29th of September 2022,
then 7th Feb, 4th May and 21st June 2023. The outcome of this program will be reported in Fiscal 22/23.

6. Fundrsising

In 2021/22 we ran one major fund-raising campaign principally to secure funds to develop and run the BetheOne
program pilots.

TAAAITI TAAtua
In May 2022 our sister organisation, The Marketing Academy, held a Silent Auction on our behalf.
It was hosted by the graduating class from the Academy's Scholarship program and held on the evening of their
graduating ball on May 12th.

The Silent Auction was an auction and raffle of donated goods and money-can' t-buy experiences, such as:
~ A Brompton T Line titanium & carbon bike plus a factory

tour with CEO, N/ill Butler-Adams OBE BeThoOne
~ A table for four at the opening evening of Thomas Straker's

new restaurant, followed by a night's stay in John Lennon's
flat in Maiylebone

~ A seven-night Cruise for two on the Danube, full board,
courtesy of Tui

~ Tickets for the FA Cup Final at Wembley

The Silent Auction raised f16,900 and was topped up with a donation
from one generous participant in the auction. This funding has
allowed us to develop and launch the BeTheOne program and
continue with our Apprenticeship program. Over the next year we
hope to reach between 80-100 young people across our two
programs.

We couldn't achieve this without the generous support of volunteers, supporters and donors. Our heartfelt
thanks go to Max Hoppy and Christina Lindquist, who led the fundraising team, to all the companies and
individuals who donated prizes and to all who bid for those prizes.

Kind donations
Over the course of the year, we also received a donation of E12,000 from our sister organisation, The Marketing
Academy and, as mentioned above a f2,000 top up donation from an individual donor. We are thankful for their
generosity.

7. Growing the team

In May 2022 we took on two new team members, both employed as permanent part-time staff, one to support
the growing Apprenticeship program, taking particular responsibility for the relationship with Amazon and
another to be program lead for our new BetheOne service, helping to develop it from pilot, with additional
responsibility for overall marketing and comms.
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During the course of the fiscal 21/22 we also brought in a Business Development Director on a part time contract
with the objective of increasing the number of funding hosts. Clear KPls were set for each stage of the sales
funnel. Review at the end of a year concluded that the trial had not been a success and the contract was,
therefore, concluded. Business development has been folded back into the core team as a responsibility.

Financial Results —August 2021 —July 2022

1. Reporting

We report on an accruals basis, starting this approach in the last fiscal.

We make a distinction between the income received that will be passed through to the Apprentices for
wages and training, and income to cover the cost of the charity's work, which we describe as service fees.
Service fees cover our time costs required to recruit, support, train and offboard the
Apprentices/Interns/Trainees that host companies require and include a margin to contribute to our
overhead costs and to fund the development of new programs. Service fee income (as well as beneficiary
numbers) is arguably a more accurate indicator of our growth than headline income, as the headline
number is dependent on the mix of host companies choosing to employ our beneficiaries directly or
remunerate us to employ them.

2. Financial Performance

Income
As indicated in the general narrative, it has been a record year for the charity and this is reflected in our
financial performance, with a total income for the charity in the reported period of 6329,508. This was up
from 6181,084 in the prior year, a 1.8-fold increase.

As usual. our income derives from our service fees, which we charge companies to find and support
Apprentices for them (P125,711), monies received to be passed through to beneficiaries for wages and
training (2132,554) and fundraising donations (f31,226). This year, we also received a fee to scope and
explore expanding our program into Europe for one of our partner companies (640,000). The aim was to
deliver against the charity's primary objective but, in the end, the company decided not to expand the
program, although we could have delivered it. The additional benefit was that we did make a fair margin
on the project once overtime and legal fees were deducted, funds we put to deliver the charities' purpose
as well.

As stated, the best indication of our growth is the Service Fee income for Apprentices because this directly
indicates the numbers we help into these roles (as well as our ability to charge appropriately!). This has
increased from F46.5k to 6125.7k, a 2.7-fold increase and is principally due to the number of
apprenticeships, not pricing.

Apart from our start-up funding from The Marketing Academy in 2017, 2021/22 was also a record year for
Donations with F31,226 being given vs f20,587 in the prior year, up 52%. The Marketing Academy
Scholars raffle and one top-up donation of 62,000 from a single donor contributed two thirds of the total
and The Marketing Academy also effectively wrote off our loan for the business Development pilot by
making a donation of the equivalent amount of f12k.
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Our income summa for 1/22 is as follows

Apprentice wages and training

Service Fees

TOTAL host company funding

Additional Fees

Donations

Interest received

TOTAL

125,711 46,529

258,265 160,497

40,000

31,226 20,587

17

329,508 181,084

132,554 113,968

~Edit
In this fiscal, total expenditure was f245, 890 vs f202, 223 in the prior year, a growth of 22%. We spent
slightly less on Apprentice wages and training in 21/22 than in the prior year (F127,368 vs f134,317) but
variances here are connected to the timing of apprentice starts and the hours worked rather than
signifying a trend. As stated, the number of apprentices and our service fees are a better measure of
charitable activity. There was also a reduction in course fee expenditure due to employers and their
apprentices choosing less intensive and less costly courses.

The growth in expenditure has come from staff costs which rose from f44 976 to f79 489 (up 77%) driven
by the recruitment of two new staff members starting in May 2022, small pay increases for the CEO and
General Manager (after several years of working without increases) and an overtime payment for the
CEO for work done on the European project. Staff have been added principally to run the new BeTheOne
programme but also to support the expansion of the Apprentice programme and upgrade our marketing
activity, Staff time is still focused on delivering services to our beneficiaries rather than on fundraising
and admin.

The increase in legal fees is due to the European expansion project, where we needed legal counsel on
how we could operate in four overseas jurisdictions, involving legal counsel in each of these.

The pilot project to fund a business development manager was spread evenly across two fiscal years.
Sadly, the pilot was not a success, so the project was terminated, and the CEO has taken on responsibility
for Business Development.
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Our ex enditure summa for 2021/22 is as follows:

EXPENDITURE DIRECT TO
BENEFICARIEB

21-22 20-21
f f

BeneficiarY wa9es, salaries, and 123455 128317
travel expenses

Courses qualifications and
Training

Total

3,913 6,000

127,368 134,317

Wages and salaries-
management

79,488 44,978

Business Development Consulting 6,000 6,000

Fundraising, meeting, and event
costs 931 797

Recruitment Advertising 1,502 1,103

Misc. costs 2,543 1,323

Accountancy and legal fees 28,058 13,705

Total

GRAND TOTAL EXPENDITURE

118,521 67,906

245,890 202,223

Overall, our income exceeded our costs by f83,618 vs a f21,139deficit in the prior year. These funds are being
cerned forward to our next fiscal to fund and develop our BetheOne programme, an activity which we hope to
grow our impact to benefit many more individuals.

Balance Sheet
Due to the successful financial perfromance this year as well as a strong cash position going into it, our assets
less our liabilites are f110,473, a helpful tailwind for investment in a pilot programme ahead of seeking sponsors
for it to make it financialy sustainable.

Our balance sheet includes a protected Reserve fund of f30k.

3. Ratio of Charex and Admin and Fundraieing

We seek to devote staff time principally to providing services to our beneficiaries —in this year, staff estimate
that c. 15% is devoted to admin and fundraising, a higher figure than previous years, resulting from expanding
our team and developing a new programme that was not implemented in the new fiscal.
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Public benefit

Activities undertaken to further public benefit are to advance the education and training of young adults aged 18
-30 from challenging backgrounds through the provision of access to high quality employment opportunities,
including but not limited to apprenticeships, training and support to help them achieve sustainable careers in the
marketing industries. By challenging backgrounds, we mean young people aged 18 - 30 who have spent time in
care, who have had econimic hardship in their lives and those whose lives have taken a wrong turn but want to
get back on the right track.

The trustees confirm that they have complied with the requirements of section 17 of the Charities Act 2011 to
have due regard to the public benefit guidance published by the Charity Commission for England and Wales.

Going concern
At the time of preparing the accounts, late Spring 2023, the charity, like many others in the sector and industry
in general, is experiencing a tougher year. Due to the impact of war in the Ukraine and higher energy costs
many organisations are cutting costs or undergoing significant change. This adversely impacts our ability to
create entry level employment opportunities as companies are either imposing hiring freezes or cannot hire in
the middle of a restructuring consultation, Whilst we are not anticipating a growth year in 2022/23, we are
placing similar numbers of individuals as in 2021/22 and are orchestrating fundraising. We have also gained
generous philanthropic support to deliver the non-commercial BeTheOne programme. We have already received
generous and significant donations, so the Trustees are confident that the charity remains a going concern
despite the challenging year.

Structure, goveraance and management

/Vature ofgoverning document

The charity is governed by its Charitable Incorporated Organisation (CIO) - foundation constitution, with only
voting members being its chanty trustees.

Organisational structure

The key management is the CEO, Daryl Fielding and the General Manager, Olivia Johnson. The General
Manager reports to the CEO.

Recruitment and appointment of trustees

Initially, trustees have been recruited from the Chair and CEO's network of professional contacts, to create a
high calibre board, comprising diverse individuals with a range of relevant skills and experience, both
professional and lived. Appointments are made for three years, with a possible extension to a maximum of six,
with the exception of Sherilyn Shackell, currently the board Chair, who is a lifetime Trustee. The phasing of
appointments is such that board members do not all stand down at once. Future appointments will be publicly
advertised and a People Committee will make the selection.

Arrangements for setting /rey management personnel remuneration

The CEO makes a recommendation to the Chair regarding both individuals' salaries, benchmarking vs
equivalent roles in charities of a similar size. The Chair scrutinises the recommendation and seeks approval from
the board of Trustees.

Financial instruments

Objectives and policies

The charity's activities expose it to a number of financial risks including credit risk, cash flow risk and liquidity
risk. The charity does not use derivative financial instruments for speculative or any other purposes.
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Cash flow risk

The charity's activities do not expose it to significant financial risks such as changes in interest rates.

Credi i risk

The charity's principal financial assets are bank balances, the credit risk on these liquid funds is limited because
the counterparties are banks with high credit-ratings.

Statement of trustees' responsibilities
The trustees (who are also the directors of The Marketing Academy Foundation for the purposes of company
law) are responsible for preparing the trustees' report and the financial statements in accordance with applicable
law and United Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting Practice),
including FRS 102 "The Financial Reporting Standard applicable in the UK and Republic of Ireland".
Company law requires the trustees to prepare financial statements for each financial year. Under company law
the trustees must not approve the financial statements unless they are satisfied that they give a true and fair view
of the state of affairs of the charitable company and of the incoming resources and application of resources,
including its income and expenditure, of the charitable company for that period. In preparing these financial
statements, the trustees are required to:
~ select suitable accounting policies and apply them consistently;
~ observe the methods and principles in the Charities SORP;
~ make judgements and estimates that are reasonable and prudent;

state whether applicable accounting standards, comprising I RS 102 have been fulluwed, subject to any
material departures disclosed and explained in the financial statements; and
prepare the financial statements on the going concern basis unless it is inappropriate to presume that the
charitable company will continue in business.

The trustees are responsible for keeping proper accounting records that can disclose with reasonable accuracy at
any time the financial position of the charitable company and enable them to ensure that the financial statements
comply with the Companies Act 2006. They are also responsible for safeguarding the assets of the charitable
company and hence for taking reasonable steps for the prevention and detection of fraud and other irregularities.
The trustees are responsible for the maintenance and integrity of the corporate and financial information
included on the charitable company's website. Legislation governing the preparation and dissemination of
financial statements may differ from legislation in other jurisdictions.

The annual report was approved by the trustees of the charity on 25 May 2023 and signed on its behalf by:

S Shackell
Trustee
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The Marketing Academy Foundation

Independent Examiner's Report to the trustees of The Marketing Academy Foundation
('the Company' )

I report to the charity trustees on my examination of the accounts of the Charitable incorporated organisation for
the year ended 31 July 2022.

Responsibilities and basis of report
As the charity's trustees of the Charitable incorporated organisation (and also its directors for the purposes of
company law) you are responsible for the preparation of the accounts in accordance with the requirements of the
Companies Act 2006 ('the 2006 Act').

Having satisfied myself that the accounts of the Charitable incorporated organisation are not required to be
audited under Part 16 of the 2006 Act and are eligible for independent examination. , I report in respect of my
examination of your charity's accounts as carried out under section 145 of the Charities Act 2011 ('the 2011
Act'). In carrying out my examination I have followed the Directions given by the Charity Commission under
section 145(5)(b) of the 2011 Act.

Independent examiner's statement

Since the Charitable incorporated organisation's gross income exceeded f250,000 your examiner must be a
member of a body listed in section 145 of the 2011 Act, I confirm that I am qualified to undertake the
examination because I am a member of, which is one of the listed bodies.

I have completed my examination. I confirm that no matters have come to my attention in connection with the
examination giving me cause to believe:

1. accounting records were not kept in respect of The Marketing Academy Foundation as required by section
386 of the 2006 Act; or

2, the accounts do not accord with those records; or
3, the accounts do not comply with the accounting requirements of section 396 of the 2006 Act other than

any requirement that the accounts give a 'true and fair view' which is not a matter considered as part of an
independent examination; or

4. the accounts have not been prepared in accordance with the methods and principles of the Statement of
Recommended Practice for accounting and reporting by charities applicable to charities preparing their
accounts in accordance with the Financial Reporting Standard applicable in the UK and Republic of
Ireland (FRS 102).

I have no concerns and have come across no other matters in connection with the examination to which attention
should be drawn in this report in order to enable a proper understanding of the accounts to be reached.

S J Harney
Chartered Certihed Accountants and Registered Auditors

21 Market Place
Biandford Forum
Dorset
DT11 7AF

25 May 2023
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The Marketing Academy Foundation

Statement of Financial Activities for the Year Ended 31 July 2022
(lncluding Income and Expenditure Account and Statement of Total Recognised Gains

and Losses)

Income and Endowments from:
Donations and legacies

Charitable activities

Investment income

Total income

Expenditure on:
Raising funds

Charitable activities

Unrestricted
funds

Note

31,226

298,265
17

329,508

(433)
(245,456)

Total
2022

31,226

298,265

17

329,508

(433)
(245,456)

Total expenditure

Net income

Net movement in funds

Reconciliation of funds

Total funds brought forward

Total funds carried forward 17

(245,889)

83,619

83,619

26,856

110,475

(245,889)

83,619

83,619

26,856

110,475

Income and Endowments from:
Donations and legacies

Charitable activities

Total income

Expenditure on:
Raising funds

Charitable activities

Total expenditure

Net expenditure

Net movement in funds

Reconciliation of funds

Total funds brought forward

Total funds carried forward

Unrestricted
funds

Note

20,587
160,497

181,084

(797)
(201,425)

(202,222)

(21,138)

(21,138)

47,994

17 26,856

Total
2021

20,587
160,497

181,084

(797)
(201,425)

(202,222)

(21,138)

(21,138)

47,994

26,856

All of the charity's activities derive from continuing operations during the above two periods.
The funds breakdown for 2021 is shown in note 17.

The notes on pages 18 to 25 form an integral part of these financial statements.
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The Marketing Academy Foundation

(Registration number: CE011421)
Balance Sheet as at 31 July 2022

2022
Note f

2021

Fixed assets

Tangible assets

Current assets

Debtors

Cash at bank and in hand

13

14

15

387

16,109
175,169

6,654
74,929

Creditors: Amounts falling due within one year

Net current assets

Net assets

Funds of the eharityi

Unrestricted income funds

Unrestricted funds

16

191,278

(81,190)

81,583

(54,727)

110,475 26,856

110,088 26,856

1]0,475 26,856

Total funds 17 110,475 26,856

For the financial year ending 31 July 2022 the charity was entitled to exemption from audit under section 477 of
the Companies Act 2006 relating to small companies.

Directors' responsibilities:

The members have not required the charity to obtain an audit of its accounts for the year in question in
accordance with section 476; and

The directors acknowledge their responsibilities for complying with the requirements of the Act with respect
to accounting records and the preparation of accounts.

The financial statements on pages 16 to 25 were approved by the trustees, and authorised for issue on 25 May
2023 and signed on their behalf by:

S Shackell
Trustee

The notes on pages 18 to 25 form an integral part of these financial statements.
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The Marketing Academy Foundation

Notes to the Financial Statements for the Year Ended 31 July 20ZZ

I Charity status

The charity is limited by guarantee, incorporated in England and Wales, and consequently does not have share
capital. Each of the trustees is liable to contribute an amount not exceeding gl towards the assets of the charity
in the event of liquidation.

The address of its registered office is:
4a Bridge Street
Newbury
Berkshire
RG14 5EX

The principal place of business is:
15E Charlotte Place
London
WIT ISP

These financial statements were authorised for issue by the trustees on 25 May 2023.

2 Accounting policies

Summary of significant accounting policies and key accounting estimates
The principal accounting policies applied in the preparation of these financial statements are set out below.
These policies have been consistently applied to all the years presented, unless otherwise stated.

Statement of compliance
The financial statements have been prepared in accordance with Accounting and Reporting by Charities:
Statement of Recommended Practice (applicable to charities preparing their accounts in accordance with the
Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102)) (issued in October 2019)- (I 'hanties SORP (FRS 102)), the Financial Reporting Standard applicable in the UK and Republic of Ireland
(FRS 102) and the Companies Act 2006.

Basis of preparation
The Marketing Academy Foundation meets the definition of a public benefit entity under FRS 102 IA. Assets
and liabilities are initially recognised at historical cost or transaction value unless otherwise stated in the
relevant accounting policy notes.

The financial statements are prepared in Sterling, which is the functional currency of the enitiy, and rounded to
the nearest I GBP.

Going concern
The trustees consider that there are no material uncertainties about the charity's ability to continue as a going
concern nor any significant areas of uncertainty that affect the carrying value of assets held by the charity.

Exemption from preparing a cash flow statement
The charity has taken the option not to include a cash flow statement in these financial statements.

Income and endowments
All income is recognised once the charity has entitlement to the income, it is probable that the income will be
received and the amount of the income receivable can be measured reliably.
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The Marketing Academy Foundation

Notes to the Financial Statements for the Year Ended 31 July 2022

Donations and legacies

Donations are recognised when the charity has been notified in writing of both the amount and settlement date.
In the event that a donation is subject to conditions that require a level of performance by the charity before the
charity is entitled to the funds, the income is deferred and not recognised until either those conditions are fully
met, or the fulfilment of those conditions is wholly within the control of the charity and it is probable that these
conditions will be fulfilled in the reporting period.

in vestment income

Dividends are recognised once the dividend has been declared and notification has been received of the dividend
due.

Expenditure
All expenditure is recognised once there is a legal or constructive obligation to that expenditure, it is probable
settlement is required and the amount can be measured reliably. All costs are allocated to the applicable
expenditure heading that aggregate similar costs to that category. Where costs cannot be directly attributed to
particular headings they have been allocated on a basis consistent with the use of resources, with central staff
costs allocated on the basis of time spent, and depreciation charges allocated on the portion of the asset's use.
Other support costs are allocated based on the spread of staff costs.

Raising funds

These are costs incurred in attracting voluntary income, the management of investments and those incurred in
trading activities that raise funds.

Cttarilable activities

Charitable expenditure comprises those costs incurred by the charity in the delivery of its activities and services
for its beneficiaries.

Support costs
Support costs include central functions and have been allocated to activity cost categories on a basis consistent
with the use of resources, for example, staff costs are allocated by the time spent and other costs by their usage.

Governance costs
These include the costs attributable to the charity's compliance with constitutional and statutory requirements,
including the required independent review, strategic management and trustees' meetings and reimbursed
expenses.

Taxation
The charity is considered to pass the tests set out in Paragraph I Schedule 6 of the Finance Act 2010 and
therefore it meets the definition of a charitable company for UK corporation tax purposes. Accordingly, the
charity is potentially exempt from taxation in respect of income or capital gains received within categories
covered by Chapter 3 Part 11 of the Corporation Tax Act 2010 or Section 256 of the Taxation of Chargeable
Gains Act 1992, to the extent that such income or gains are applied exclusively to charitable purposes.

Tangible fixed assets
Individual fixed assets costing f500.00 or more are initially recorded at cost, less any subsequent accumulated
depreciation and subsequent accumulated impairment losses.

Depreciation and amortisation
Depreciation is provided on tangible fixed assets so as to write off the cost or valuation, less any estimated
residual value, over their expected useful economic life as follows:

Asset class
Furniture and equipment

Page 19
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The Marketing Academy Foundation

Notes to the Financial Statements for the Year Ended 31 July 2022

Trade debtors
Trade debtors are amounts due from host companies for contributions receivable in the ordinary course of the
charity's activities. Trade debtors are recognised initially at the transaction price. A provision for the impairment
of trade debtors is established when there is objective evidence that the charity will not be able to collect all
amounts due according to the original terms of the receivables.

Cash and cash equivalents
Cash and cash equivalents comprise cash on hand and call deposits, and other short-term highly liquid
investments that are readily convertible to a known amount of cash and are subject to an insignificant risk of
change in value.

Trade creditors
Trade creditors are obligations to pay for goods or services that have been acquired in the ordinary course of
business from suppliers. Accounts payable are classified as current liabilities if the charity does not have an
unconditional right, at the end of the reporting period, to defer settlement of the creditor for at least twelve
months afler the reporting date. If there is an unconditional right to defer settlement for at least twelve months
after the reporting date, they are presented as non-current liabilities.

Trade creditors are recognised initially at the transaction price and subsequently measured at amortised cost
using the effective interest method.

Fund structure
Unrestricted income funds are general funds that are available for use at the trustees discretion in furtherance of
the objectives of the charity. Designated funds are unrestricted funds set aside for specific purposes at the
discretion of the trustees.

Pensions and other post retirement obligations
The charity contributes to a defined contributions pension plan operated by NEST. The assets of the scheme are
held separately from those nt' the charity The contribution payments are charged to the SOFA in the period that
they are payable.

Financial instruments

Classification

Financial assets and financial liabilities are recognised when the charity becomes a party to the contractual
provisions of the instrument. Financial liabilities are classified according to the substance of the contractual
arrangements entered into.

Recognition and measurement

All financial assets and liabilities are initially measured at transaction price (including transaction costs).

Financial assets and liabilities are only offset in the statement of financial position when, and only when there
exists a legally enforceable right to set off the recognised amounts and the charity intends either to settle on a
net basis, or to realise the asset and settle the liability simultaneously.

Financial assets are derecognised when and only when a) the contractual rights to the cash flows from the
financial asset expire or are settled, b) the charity transfers to another party substantially all of the risks and
rewards of ownership of the financial asset, or c) the charity, despite having retained some, but not all,
significant risks and rewards of ownership, has transferred control of the asset to another party.

Financial liabilities are derecognised only when the obligation specified in the contract is discharged, cancelled
or expires.
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The Marketing Academy Foundation

Notes to the Financial Statements for the Year Ended 31 July 2022

3 Income from donations and legacies

2022 2021

Donations and legacies;

Donations from companies, trusts and similar proceeds 31,226

31,226

20,587

20,587

4 Income from charitable activities

Apprenticeships

2022

298,265

2021

160,497

5 Investment income

2022 2021

Interest receivable and similar income;

Interest receivable on bank deposits

Total for 2022

17

17

6 Expenditure on raising funds

2022 2021

Events and conferences 433

433

797

797

7 Expenditure on charitable activities

Apprenticeship costs (including wages and salaries)
Depreciation, amortisation and other similar costs
Management wages and salaries

Allocated support costs

Governance costs

Note
2022

127,368

]29
79,488

I 8,347
20, 124

2021

134,316

44,978

16,951

5, 180

245,456 201,425
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The Marketing Academy Foundation

Notes to the Financial Statements for the Year Ended 31 July 2022

8 Analysis of governance and support costs

Allocated support costs

2022 2021

Insurance

Computer and software and consumahlec

Business development consultancy

Printing, postage and stationery

Bookkeeping

Recruitment costs

Bank interest payable

Bank charges

532

1,223

6,000

190

8,606

1,502

294

18,347

186
628

6,000

193

8,525

1,103

73

243

16,951

Governance costs

2022 2021

Independent examiner fees

Examination of the financial statements

Other fees paid to examiners

Management support services

Other governance costs

1,485

],815

16,152

672

20, 124

2,400

2,780

5, 180

9 Trustees remuneration and expenses
No trustees, nor any persons connected with them, have received any remuneration from the charity during the
year.

No trustees have received any reimbursed expenses or any other benefits from the charity during the year.

10 Staff costs

The aggregate payroll costs were as follows;

2022 2021

Staff costs during the year were:
Wages and salaries

Social security costs

Pension costs

191,135

9,765

1,975

164,250

4,364

1,110

202,875 169,724

The above aggregate payroll costs includes that paid to apprentices and staff employed to manage the charity
lsupporting the charitable activities).
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The Marketing Academy Foundation

Notes to the Financial Statements for the Year Ended 31 July 2022

The monthly average number of persons (inc)uding senior management / leadership team) employed by the
charity during the year expressed as full time equivalents was as follows:

2022 2021
No No

Management and servicing

Apprentices

Of the above employees 4 (2021 - 6) participated in the Defined Contribution Pension Schemes.

Contributions to the employee pension schemes for the year totalled X1,974 (2021 - f l, l 1 1).

No employee received emoluments of more than f60,000 during the year.

11 Independent examiner's remuneration

2022 2021

Examination of the financial statements

Other fees to examiners

All other services

2,000

1,300

2,400

2,780

12 Taxation

The charity is a registered charity and is therefore exempt trom taxation.

13 Tangible fixed assets

Furniture and
equipment Total

Cost

Additions

At 31 July 2022

516 516

516 516

Depreciation

Charge for the year 129 129

At 31 July 2022

Net book value

At 31 July 2022 387 387

129 129
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The Marketing Academy Foundation

Notes to the Financial Statements for the Year Ended 31 July 2022

14 Debtors

Trade debtors

2022

16,109

2021

6,654

15 Cash and cash equivalents

Cash at bank

2022

175,169

2021

74,929

16 Creditors: amounts falling due within one year

Trade creditors

Related party loans

VAT grant repayable

Other creditors

Accruals

Note

19

2022

3,767

19,590

104

57,729

81,190

2021

12,000

5,316
1,032

36,379

54,727

17 Funds

Balance at I
August 2021

Incoming
resources

Resources
expended

Balance at 31
July 2022

6

Unrestricted funds

General 26,856 329,508 (245,889l 110,475

Balance at 1

August 2020
Incoming
resources

Resources
expended

Balance at 31
July 2021

Unrestricted funds

General 47,994 181,084 (202,222) 26,856
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The Marketing Academy Foundation

Notes to the Financial Statements for the Year Ended 31 July 2022

18 Analysis of net assets between funds

Unrestricted funds - general
Tangible fixed assets

Current assets

Current liabilities

2022

387

191,278

(81,190)

2021
8

81,583

(54,727)

Total net assets 110,475 26,856

19 Related party transactions
During the year the charity was in receipt of the following related party transactions:

Marketing Hall of Legends (trading as The Marketing Academy)
A related party loan received by the charity from the above company in the sum of 812,000 in the 2021 financial
year has now been received as a donation within the current financial year. At the balance sheet date the amount
due to/from from Marketing Hall of Legends (trading as The Marketing Academy) was fNil (2021 - f 12 000).
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THE MARKETING ACADEMY FOUNDATION
England & Wales  -  Charity number 1173977
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England & Wales  -  Charity number 1173977
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Trustees Report, July 31st, 2019 to July 30th, 2020 

 

This is the 3rd report submitted by The Marketing Academy Foundation and covers the 

period July 31st, 2019 to July 30th, 2020.  

 

1. Introduction 

The Marketing Academy Foundation exists to enable careers starts in the marketing 

industries for young people from disadvantaged backgrounds.   

 

The marketing industry offers a range of interesting jobs and provides people with satisfying, 

long term careers. But, by its own admission, the industry does not reflect broader society in 

terms of the makeup of its workforce. It is more white, more middle class, more Russell 

Group University educated than the population. The industry knows that this bias means 

they are missing out on talents, skills and perspectives that comes from having a more 

diverse and inclusive workforce.   

 

Talented young people who are less 

advantaged than the average often find 

marketing a hard industry to break into. 

They lack knowledge of it and lack the 

social capital that might make gaining 

that knowledge a little easier. And 

often, their formal educational 

achievements are not as strong as 

those of young people from more 

advantaged backgrounds. The 

Marketing Academy Foundation is dedicated to helping talented young people from 

challenging backgrounds gain that first, vital job opportunity in the industry.  

 

We mostly do this by securing 12-month, salaried jobs (apprenticeships) for our beneficiaries 

in the marketing departments of leading companies (hosts), where they learn through a 

combination of hands-on job experience and formal training. At the end of this 12-month 

period, the young person has a substantial body of achievements to put on their CV, 

ensuring they can compete with their peers on a more equal footing. They also have the 

opportunity to study for a nationally recognised qualification in marketing, and most do. It is a 

high quality, high intervention but low volume approach, justified by the outcomes we are 

achieving (see below).  

 

2. How we secure and fund the opportunities for our beneficiaries. 

Last year we reported we were moving to a fully funded model where the host company 

pays for the direct employment costs of the ‘apprentice’ (wages, tax, NI, pension) and pays 
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The Marketing Academy Foundation a fee for recruiting the young person and helping to 

support them with training, mentoring and job-hunting skills across the year. The model is 

proving successful with 5 funding host companies enrolled up to and including y/e 30th July 

2020.   

 

3. The apprenticeships we secured over the fiscal year.  

In last year’s report we noted the commencement of 1 apprenticeship at Karmarama 

(Accenture Interactive) and two at Nationwide, with all three young people completing their 

apprenticeship year in fiscal 2019/20. Two apprentices started at The Prince’s Trust, and we 

added two more host companies, Amazon and Nomad foods, taking two apprentices each, 

starting this fiscal.  

Over the 12-month fiscal period 9 young people, placed at 5 different host companies, 

fulfilled the bulk of their apprenticeship year. The cohort of 9 represents a 30% increase on 

the number of apprenticeships in 18/19. We 

have ambitions to continue this steady 

increase in apprenticeships and widen the 

services we provide ensuring we fulfil our 

purpose for more young people, in a variety 

of ways (see below). 

 

The apprenticeships were delivered  at 5 

different host companies: 

- Karmarama; 

- Nationwide; 

- The Princes Trust; 

- Nomad Foods; 

- Amazon.  

 

Bar The Prince’s Trust, all the other hosts 

were fully funded, reinforcing our belief that 

our financial model is a sustainable one, 

allowing us to fulfil our purpose but with less reliance on continuous fundraising. Within that, 

two hosts employ the apprentices directly while the remainder fund us to be their employer, 

with the charity seconding the apprentice back to the host for the 12-month period. 

 

We are intent on broadening the number of host companies and the 20/21 report will 

feedback on the addition of new hosts acquired. 

 

 

4. The outcomes for the fiscal year 2019/20 – 100% Successful outcomes and 86% 

Successful Outcome Plus. 

We consider an outcome successful if an apprentice completes the 12-month 

apprenticeship. This is recorded as Successful Outcome. Additionally, we continue to 

monitor the progress of our graduating apprentices to see if they gain long term employment 

after completing the programme and record this as Successful Outcome Plus. 
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The table below shows start/graduation dates for individuals whose apprenticeship year is 

substantially in fiscal 2019/20 and where known, the Successful Outcome and Successful 

Outcome Plus. Within this last category, we also record whether long term employment was 

found with the host or another company.  

 

APPRENTICE HOST 

COMPANY 

START/COMPLETION 

DATE 

SUCCESSFUL 

OUTCOME 

SUCCESSFUL 

OUTCOME 

PLUS 

JOB 

WITH 

T Karmarama May 19/April 20 YES YES Host 

A  Nationwide July 19/July 20 YES YES Host 

T2 Nationwide July 19/July 20 YES  YES Host 

R Prince’s 

Trust 

July 19/Oct 20 To be 

reported 

20/21 

n/a n/a 

 S  Prince’s 

Trust 

Sept 19/Oct 20 To be 

reported 

20/21 

n/a n/a 

 M Nomad 

Foods 

Jan 20/Jan 22 To be 

reported 

20/21 

n/a n/a 

U  Nomad 

Foods 

Jan 20/Jan 22 To be 

reported 

20/21 

n/a n/a 

 T3 Amazon Feb 20/Feb 21 To be 

reported 

20/21 

n/a n/a 

M2 Amazon Feb 20/Feb 21 To be 

reported 

20/21 

n/a n/a 

 

And we achieved ‘Successful Outcome Plus’ for previous graduating apprentices 

We noted in last year’s report that the employment outcomes were to be reported in fiscal 2019/20 

and we are delighted to report Successful Outcome Plus for ¾ graduating apprentices who finished 

their apprentice years just before the close of the 18/19 fiscal.   

Apprentice A – Successful outcome in 18/19. Successful Outcome Plus in 19/20 attained as 

employment obtained after the apprenticeship at The Financial Times.  

Apprentice K2 – Successful outcome in 18/19. Chose a role as a carer in a charity, so this was not a 

“successful outcome plus” as the individual did not progress their career in marketing.  
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Apprentice M – Successful outcome in 18/19. Successful Outcome Plus in 19/20 as employment 

obtained in a marketing role at Tapi Carpets. 

Apprentice V - Successful outcome in 18/19. Successful Outcome Plus in 19/20 employment obtained 

in a role at advertising agency VCCP. 

 

5. Supporting the apprentices to gain formal qualifications 

In addition, we encourage each of our apprentices to enrol for a formal marketing 

qualification.  

Apprentices A, T2, M, R, T3 and M2 all enrolled 

for CIM Level 3 in Marketing Award.  

 

A, T2 and R all completed and passed, with 2 

distinctions and 1 merit pass.  Apprentices M, M2 

and T 3 all passed Part 1 of the course with 

Distinction and will complete Part 2 of the course 

in Oct/Nov, so the final results will be reported in 

20/21.  

 

Apprentice S enrolled on the IDM Award in Digital 

Marketing, passing with distinction.  

As ever we are grateful to both CIM and IDM for 

their continued support of our charity and their 

generous support and help with their courses.  

 

 

6. The support we provide to the apprentices across the 12 months 

As well as enrolling the apprentices on a formal qualification, we enrich their 12 months of 

work experience with in-house training, mentoring and job-hunting coaching towards the end 

of the apprenticeship. This additional level of training and support is designed to equip our 

beneficiaries with knowledge, confidence, and contacts, so that they can compete equally in 

the jobs market going forward.  

 

Below, we outline what was provided, but in many instances, we needed to change our 

approach in response to COVID 19 and the imposition of full or partial lockdown for the final 

quarter of the fiscal period.  

 

i) Coping with COVID 19, work from home and lockdown  

On the 23rd of March 2020 the Prime Minister announced the 1st lockdown and work from 

home order. All the host companies where our apprentices were placed complied 

immediately and all 9 of our cohort were sent home to work. This was a necessary but 

disruptive reality. For the apprentices into the last 3-6 months of the programme it was far 

from ideal, but they at least knew their job and their colleagues, both of which eased the new 

work from home regime. However, for the four apprentices who had started in Jan/Feb 2020 

this turn of events was unsettling. They had to learn the job, at home, alone, without the 

organic learning and companionship that an office environment provides.  
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The new reality provoked two questions. 

i) Should we continue with the apprenticeships as planned or pause and resume once life 

returned to normal? 

ii) If we decide to continue, how can we best support our apprentices to manage the new 

working reality?  

 

The charity staff, trustees and host companies debated and concluded that continuing with 

the apprentice programme as planned was the best course of action. There was no certainty 

about when lockdown would end, and it was deemed better to continue than to pause for an 

unspecified amount of time.  

 

But the support the charity and the hosts gave the apprentices evolved. The hosts all 

provided IT equipment at home and appropriate office furniture if required. The charity 

supplemented this by purchasing a folding desk and chair for 1 apprentice. Hosts instituted 

weekly 1-2-1 online catch ups and included the apprentices in all online team meetings.  

 

The charity likewise evolved the face-to-face training sessions which happened every other 

month to fortnightly online sessions and instituted a bi-weekly phone call with each 

apprentice to check on welfare.  

The apprentices adapted surprisingly well to the new working conditions – and while not as 

rich an experience as working in an office – all progressed and continued to remain involved 

in and engaged by daily tasks.  

 

ii) Bespoke training 

In addition to enrolling the apprentices onto a formal qualification, we provide a programme 

of bespoke training. Initially, this was a 6-part series of full day face-to-face sessions, 

covering key aspects of the marketing mix (what is a brand, how do you develop a marketing 

plan, how do you develop a paid/owned/earned media plan, how do you develop creative 

ideas). This was designed and delivered by TMAF staff and leading industry practitioners.  

 

Post lockdown, we evolved to fortnightly online 

sessions of shorter duration, splitting the 

planned curriculum down into 2.5-hour 

modules. The sessions continued to cover key 

elements of the marketing mix but were 

supplemented with sessions covering personal 

development (understanding your values and 

work style, defining your leadership style, how 

to be effective at work, how to be resilient).  

 

We conducted a small piece of qualitative research in the summer of 2020 to gauge 

satisfaction with the in-house training. The apprentices reported that they appreciated the 

sessions, finding them useful and interesting and, when interactive, fun. We are evolving the 

programme to ensure interactive exercises and group work are a bigger part of all sessions 

going forward.  
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iii) Mentoring 

Within the first 3 months of becoming apprentices, we provide each apprentice with two 

mentors. We draw our mentors from attendees of The Marketing Academy’s Scholarship 

Programme, supplemented with practitioners from top creative agencies.  These mentors 

have between 5-10 years’ experience at leading firms. Over the course of the year our 

apprentices were mentored by people from Bird’s Eye, McCann, Bloom and Wild, BT, 

Eurostar, Creature and Facebook.  

 

iv) Employability training 

As each apprentice approaches the final 3 months of their 12 -month programme, we work 

with them to improve their job-hunting skills. This involves coaching sessions on writing a 

compelling CV and cover letter, how to prepare for interview and live interview practice 

sessions. Graduating apprentices T, A and T2 didn’t need the training as they were taken on 

permanently by their hosts. But apprentices R and S have both received the training and we 

are delighted to say secured employment, although the outcome fell in fiscal 20/21 and will 

be formally documented as an outcome then.  

 

We have also written guides to accompany the training sessions, on each of the key areas 

outlined above. We provide these guides to all the candidates we interview for 

apprenticeships, whether they go on to be recruited or not.  

Our experience is that the calibre of CV writing and interview performance is variable among 

our applicants. Given the competitiveness of the job market, we feel this is a critical area of 

improvement for our beneficiary pool. We continue to explore ways to provide practical help 

and advice on this to young people from disadvantaged backgrounds seeking careers in 

marketing.  

With the aim of helping individuals secure a job in marketing even if we were not the provider 

of the opportunity, we had set up a full day’s pilot employability bootcamp, “Be the One” on 

Saturday March 28th, 2020. This was to be a live event modelled on the employability 

programme offered for the past two years for our graduating apprentices and was to involve 

a total of c. 30 volunteers and 10 participants. Beneficiaries were drawn from applicants who 

were shortlisted, but ultimately unsuccessful, in securing one of our apprenticeship roles. On 

March 11 (ahead of the government’s announcement on a national lockdown due to the 

coronavirus pandemic) we elected to cancel the event due to our concerns about the safety 

of bringing so many people from different households together in close proximity. Whilst 

being proud of our pro-active decision, being unable to run this bootcamp is one of our 

biggest disappointments of the year. We continued to help the participants with advice and 

offering them other opportunities, and in several instances, we supported them into work or 

they secured apprenticeships with us. It is a matter of much regret that we lost touch with a 

small number. We were unable to reinstate any form of bootcamp pilot until February 2021, 

when we did a very small virtual event and which we will cover in next year’s annual report.  

v) Donation to another organisation 

We supported The School of Communication Arts, a not-for-profit “Ad school” with an 

outstanding reputation, by donating £2,000 for their scholarship fund to enable individuals 

from disadvantaged backgrounds take their course. Their purpose aligns exactly with ours.  
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7. Fundraising 

Over the course of the 19/20 fiscal, we raised £23,912 through our fundraising activities. 

This was generated by a large donation and two fundraising events: 

   

• A ticketed fundraising event organised by The 
Marketing Academy Foundation - “Breakfast with 
Mary Portas”, with Mary kindly donating her 
attendance. 

• Voluntary donations from attendees of 
“leadership accelerator” a free event run by Sarah 
Ellis of Amazing If. We are very grateful to Sarah, 
who has run this event annually and those who 
chose to donate to us at her invitation. 

• A donation from The Marketing Academy. We 
are very grateful for their help in cash and in kind. 

We are enormously grateful to all the individuals 

and organisations who give us such significant, 

generous, regular and unstinting support.  

Additional funds were secured via ad hoc 

donations across the year and by donated 

speaker’s fees from our trustees, volunteers and 

staff, whose generosity is also much appreciated.  

 

We hope to become less dependent on fundraising as our funded apprenticeship model 

takes hold. But whilst we are in an interim stage and whilst we build up a desired reserve, we 

will continue to fundraise. We also value fundraising activities in generating engagement of 

supporters and building the profile of the charity.  

 

To that end, towards the end of the reported period we initiated a fundraising idea called The 

MAFTAS (The Marketing Academy Foundation TV Awards). We asked volunteers to remake 

a famous TV ad, starring themselves, and fundraise by asking their personal networks to 

donate to see the finished effort. The initiative was off to a flying start by the end of July 2020 

and full results will be reported in 20/21.  

 

 

8. Our ambition for 2021 and beyond 

Increasing the number of apprenticeships we can offer remains our primary objective. We 

believe it is the surest way of helping young people from disadvantaged backgrounds get 

started on careers in marketing.  

 

We had hoped to secure 12 apprenticeships over the course of 19/20, but COVID-19 slowed 

progress in the final quarter. Two hosts who would have supported four apprenticeships put 

the initiative on hold due to the pandemic, so we feel that our targets would have been 

reached or exceeded under normal circumstances. At the time of writing this report, our 

activities seem to be holding steady during the lifetime of the pandemic, which we are 

surprised and pleased to report. However, despite Pandemic-led uncertainty we have set the 

objective of 9 to 12 apprenticeships running during 20/21. Thereafter, we hope to continue 
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our previous pattern of growth, achieving a 20-30% in apprenticeships.  

 

We will also explore the feasibility (resource wise) of extending our services, potentially 

including a rebooted Be the One programme.  

 

9. Financial results, July 2019 to July 2020.  

Total income for the charity in the reported period was £142,262 up 107% from £68,754 in 

the prior year. Whereas last year the income from host companies was 46% of the total, this 

year, host income constitutes 83% of the total, demonstrating that the charity’s plan to 

migrate to a fully commercially funded model and become less dependent on fundraising 

income is being realised.  

In this fiscal, total expenses were £125,863 (22% higher than £103,490 spent last year). Last 

year the gap between income and expenditure was met by cash reserves, whereas in this 

fiscal we had a surplus of £16,399. It is also pleasing to note that our expenditure has not 

increased in line with our income, moving the charity towards a financially sustainable model 

with the critical mass it needs to be independent of any need for fundraising.  

This income was made up as follows:  

INCOME £ 

Host company funding 118, 350 

Event ticket sales     4,150 

Donations   19, 762 

TOTAL 142,262 

 

And expenditure was made up as follows:  

EXPENDITURE DIRECT TO BENEFICARIES £ 

Beneficiary wages and salaries 74,941 

Donation scholarship for the underprivileged   2,000 

Training material and expenses   6,234 

Travel and living expenses   2,482 

Total 85,657 

INDIRECT EXPENSES £ 

Wages and salaries management 28,716 

Meeting and event costs   6,122 

Misc costs   1,893 
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Accountancy and legal fees   3,475 

Total 40, 206 

 

We were pleased to conclude the year with a financial surplus, and the Trustees have 
decided to implement a reserves policy, ensuring that funds be set aside. The purpose 
would be to keep the charity open for a year in the event of a period of financial challenge 
such as no host income and either no apprentices or only apprentices completing their years 
being supported. In this context, management activities would be contributed on a voluntary 
basis. The cost of operating at this minimal level would be c. £6k pa. It is the intention to 
build larger reserves over time to ensure greater resilience of the charity.   
 
We remain focussed on ensuring our time and expenditure is directed towards beneficiary 
activity. We estimate that 75% of staff time was spent on finding hosts and direct beneficiary 
activity. The remaining 25% of time was spent on fundraising and admin. We estimate 87% 
of our expenditure was focussed on beneficiary activity.  Whilst this is in line with ratios for 
many well-run top charities, it is, of course, our ambition to reduce the amount of time spent 
on fundraising and admin further over the next fiscal, which will be easier as we scale.  
 
 
 
 
 

 
SIGNED ON BEHALF OF THE BOARD OF TRUSTEES 
 
 
 
 
 
 
Sherilyn Shackell, Chair of Trustees. 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Registered charity number: 1173977.  
Office address: 15E Charlotte Place, London W1T 1SP.Registered office 

address: 4A Bridge Street, Newbury, RG14 5EX. 
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Section A Receipts and payments
Unrestricted 

funds
Restricted 

funds
Endowment 

funds
Total funds Last year

 to the nearest      
£ 

to the nearest £ to the nearest £ to the nearest £ to the nearest £

A1 Receipts 
                  142,262                             -                               -                     142,262                   68,754 
                              -                             -                               -                               -                             -   
                              -                             -                               -                               -                             -   
                              -                             -                               -                               -                             -   
                              -                             -                               -                               -                             -   
                              -                             -                               -                               -                             -   
                              -                             -                               -                               -                             -   
                              -                             -                               -                               -                             -   

Sub total (Gross income for 
AR) 

                  142,262                             -                               -                     142,262                   68,754 

A2 Asset and investment sales, 
(see table).

                              -                               -                               -                             -   

                              -                               -                               -                             -                               - 

Sub total                               -                               -                               -                             -                               - 

Total receipts               142,262                           -                           -                   142,262                68,754 

A3 Payments
Total beneficiaries cost                     85,657                             -                               -                       85,657                   68,972 
Management costs                     28,716                             -                               -                       28,716                   23,950 
Travel and meeting costs                       6,122                             -                               -                         6,122                     1,505 
Office costs                       1,025                             -                               -                         1,025                        498 
Advertising                          117                             -                               -                            117                        444 
Bank charges                          414                             -                               -                            414                        452 
Management support services                       2,500                             -                               -                         2,500                     3,750 
Professional Fees                          975                             -                               -                            975                     3,539 
Interest                            44                            44 0                           -   
Other Business expense                          293                             -                               -                            293                        380 

Sub total                   125,863                             -                               -                     125,863                 103,490 

A4 Asset and investment 
purchases, (see table)

                              -                               -                               -                             -   
                              -                               -                               -                             -   

Sub total                               -                               -                               -                             -                               - 

Total payments               125,863                           -                           -                   125,863              103,490 

Net of receipts/(payments)                 16,399                         -                           -                   16,399 -              34,736 

A5 Transfers between funds                           -                         -                           -                               -                          -   

A6 Cash funds last year end                 31,595                         -                           -                   31,595                66,331 

Cash funds this year end                 47,994                         -                           -                   47,994                31,595 

1173977THE MARKETING ACADEMY FOUNDATION

Receipts and payments accounts
Period start date Period end date

To
For the period 

from

CC16a

31/07/2019 31/07/2020

CCXX R1 accounts (SS) 1 26/05/2021
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Section B Statement of assets and liabilities at the end of the period

Categories
Unrestricted 

funds 
Restricted 

funds 
Endowment 

funds 
to nearest £ to nearest £ to nearest £

                    47,994                             -                             -   

                            -                               -                             -   

                            -                               -                             -   

                47,994                         -                          -   

OK OK OK

Unrestricted 
funds 

Restricted 
funds 

Endowment 
funds 

to nearest £ to nearest £ to nearest £

                            -                               -                             -   

                            -                               -                             -   

                            -                               -                             -   

                            -                               -                             -   

                            -                               -                             -   

                            -                               -                             -   

Fund to which 
asset belongs

Cost (optional)
Current value 

(optional)
                            -                             -   

                            -                             -   

                            -                             -   

                            -                             -   

                            -                             -   

Fund to which 
asset belongs

Cost (optional)
Current value 

(optional)
                            -                             -   

                            -                             -   

                            -                             -   

                            -                             -   

                            -                             -   

                            -                             -   

                            -                             -   

                            -                             -   

                            -                             -   

Fund to which 
liability relates

Amount due 
(optional)

When due 
(optional)

                            -   

                            -   

                            -   

                            -   

                            -   

Signed by one or two trustees on 
behalf of all the trustees 

Date of 
approval

B5 Liabilities

B3 Investment assets
Details

B2 Other monetary assets

 Details  

 Total cash funds  
(agree balances with receipts and payments 

account(s))

B4 Assets retained for the 
charity’s own use

B1 Cash funds

Details

Details

Details

Print Name

S Shackell

N Ford

Signature

CCXX R2 accounts (SS) 2 26/05/2021
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Independent examiner's 
report on the accounts 

 

           Section A                        Independent Examiner’s Report 
 

 

Report to the trustees/ 
members of 

Charity Name 

The Marketing Academy Foundation 

  

On accounts for the year 
ended 

31 July 2020 Charity no 
(if any) 

1173977 

  

Set out on pages 1-2 
(remember  to include the page numbers of additional sheets) 

  

 
 
 

Responsibilities and 
basis of report 

I report to the trustees on my examination of the accounts of the above 
charity (“the Trust”) for the year ended 31/07/2020. 
 
As the charity trustees of the Trust, you are responsible for the preparation 
of the accounts in accordance with the requirements of the Charities Act 
2011 (“the Act”).  
 
I report in respect of my examination of the Trust’s accounts carried out  
under section 145 of the 2011 Act and in carrying out my examination, I 
have followed the applicable Directions given by the Charity Commission 
under section 145(5)(b) of the Act. 

Independent 
examiner's statement 

I have completed my examination.  I confirm that no material matters have 
come to my attention (other than that disclosed below *) in connection with 
the examination which gives me cause to believe that in, any material 
respect: 

• accounting records were not kept in accordance with section 130 of 
the Act or  

• the accounts do not accord with the accounting records 
 

I have no concerns and have come across no other matters in connection 
with the examination to which attention should be drawn in order to enable a 
proper understanding of the accounts to be reached. 
* Please delete the words in the brackets if they do not apply.  

  

Signed:  Date: 07 / 05 / 2021 
  

Name: Steve Harney 

  

Relevant professional 
qualification(s) or body 

(if any): 

FCCA, ATT, DipPFS 

 

  

Address: 21 Market Place 

 Blandford Forum 

 Dorset  DT11 7AF 
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Section B                           Disclosure  

 

Only complete if the examiner needs to highlight matters of concern (see CC32, 
Independent examination of charity accounts: directions and guidance for 
examiners). 

Give here brief details of 
any items that the 
examiner wishes to 
disclose. 

 
Nothing to disclose 
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