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DURHAM SAMARITANS

The trustees present their annual report and financial statement for the year ending 31
March 2023 and confirm that they have been prepared in accordance with applicable

accounting standards and the Statement of Recommended Practice on Accounting for
Charities

REFERENCE AND ADMINISTRATIVE INFORMATION

Charity name: Durham Samaritans, previously The Samaritans of Central Durham

Charity Registration: 1173976

Principal office: The Samaritans, 26 Sutton Street, Durham DH1 4BW

Trustees: the trustees during the year were:

Barry Thomas William Akins from 28 March 2023

Jeremy Felix Disley from 29 March 2022

Alan John MacDonald from 28 March 2023

Louise Elisabeth Gloria Maxwell from 29 March 2022

Dr Jeanne Marie Pratt from 29 March 2022 to 28 March 2023

Christopher David Rae to 28 March 2023

Michael Ian Rayner (Treasurer)

Janine Schaffrath from 28 March 2023

Monica Rosemary Smith (Director) from 29 March 2022 to 31 March 2023

Donald Stronach (Director) from 1 April 2023

Jean Stores

Amanda Louise Winter (Secretary)

STRUCTURE, GOVERNANCE AND MANAGEMENT

Governing document

Durham Samaritans is a Charitable Incorporated Organisation (“CIO”) which was 
registered on 27 July 2017 with the Charities Commission of England and Wales. The 
Constitution of Durham Samaritans, last amended on 27 November 2018, covers the 
Objects of the CIO, its governance and all aspects of its operation. Following the 
establishment of the CIO, Durham Samaritans is now recognised as a legal entity with the 
right to enter into contracts and agreements giving its Trustees the same protection as 
directors of a limited liability company.

Organisational structure

The trustees are responsible for the general control and management of the Charity. The 
trustees give their time freely and receive no remuneration or other financial benefits. The 
trustees meet monthly and are responsible for all decisions taken in relation to running the 
Charity.

Recruitment and appointment of trustees



The trustees of the Charity comprise.

• the Branch Director
• the elected trustees, being a trustee elected by the members with the role of 

secretary and a trustee elected by the members with the role of treasurer (or one 
trustee elected by the Members to serve as both secretary and treasurer)

• up to eight additional trustees elected by the Members
• up to two co-opted trustees appointed in accordance with clause 12.4 of the 

Constitution

All trustees have the same rights, duties and responsibilities unless otherwise specified in 
the constitution. All members of the Charity (including the trustees) may make nominations
for individuals to stand for election as elected trustees.  

OBJECTS

The objects of the Charity are:

 To enable persons in Durham and the surrounding area as well as elsewhere who 
are experiencing feelings of distress or despair, including those who may be at risk 
of suicide, to receive confidential emotional support at any time of the day or night 
in order to improve their emotional health and to reduce the incidence of suicide;

 To promote a better understanding in society of suicide, suicidal behaviour and the 
value of expressing feelings which may otherwise lead to suicide or impaired 
emotional health; and

 To collaborate with and support Samaritans Central Charity and its affiliated 
branches in fulfilling these Objects.

ACTIVITIES, ACHIEVEMENTS AND PERFORMANCE 

Recruitment and Selection

In 2022/23 we reintroduced information evenings. At these sessions potential new 
volunteers are given a presentation in relation to the background and aim of the 
Samaritans. They gain an understanding of some of the benefits of volunteering with us 
and they are able to gather a fuller picture of the nuts and bolts of being a volunteer at the 
branch. Part of the session is informal where potential volunteers can meet with members 
of the recruitment and selection team, ask questions and have informal chats. These 
sessions proved to be a success. We had three separate intakes throughout the year, in 
June, October and February. The October and February sessions both held information 
sessions and were an overall success compared to the June session where people only 
attended for interviews. 

Training

Over the past year, twenty potential volunteers completed their initial Core Development 
training, in three groups which started in March, July and October 2022, with a fourth 
group starting at the end of February 2023. Volunteers are introduced to the key elements 
underlying the role of a listening volunteer. Each session covers a great deal of new 
ground and trainees also have to complete a number of online modules between the face-
to-face sessions. After the successful completion of this 18-hour course the volunteers are 
ready to start taking calls. Training continues for all new volunteers during the extensive 
period when they are Probationers, with new topics introduced in the 5 session Embedding
course. Active participation is strongly encouraged at this stage of the learning process, as
always within a mutually supportive environment. By the end of this learning period, new 



volunteers are almost ready to become full volunteers and their initial learning curve is 
complete.

Since January 2022 our Branch Mentors have supported thirty new volunteers in their 
early journey towards becoming Samaritan Listening Volunteers. The support and 
guidance given to someone in this early stage of their volunteering pathway is invaluable. 
In the same time frame, we saw nine Probationers moving to other areas of the country 
after receiving their training and mentor support. nine Probationers progressed to become 
Full Listening Volunteers, eight of whom are still with our branch, and we had eleven 
current Probationers at the end of the year.

Durham has also seen a steady number of Returning Volunteers. Those include 
Volunteers returning from extended leaves of absence and people who are returning to 
Durham to study.  

Prisons

At the beginning of 2022 support meetings with our prison Listeners at HMP Durham were 
still restricted due to Covid. Contact numbers were low and Listeners weren’t being used 
on an evening. Thirteen new Listeners were trained in May 2022 which took the team up to
a healthy number. By the end of the year, we were left with only six Listeners, mainly 
through transfer to other establishments, but it’s pleasing to note that generally they 
continue to stay in the role of Listener in their new prisons. twelve new Listeners were 
selected and trained in January and February 2023, giving a much better spread of 
Listeners across the wings. All have had the opportunity to put their training into practice 
for real and have commented on how rewarding it is to feel that they’ve helped someone.

We are lucky to have a fairly constant number of Listeners at HMP Low Newton as, unlike 
HMP Durham which is a remand prison, sentenced prisoners tend to stay within one 
prison until they are re-categorised. We trained six new Listeners in July 2022 which took 
the number up to eleven. October saw a Family Day organised by the Safer Custody team 
as a sign of appreciation to the listeners for the work they do. The prison support team 
helped with the event by running a quiz and games of bingo for the Listeners, their families
and friends. It’s always rewarding to hear how proud the families are of the Listeners for 
what they do for others who need emotional support. A selection process in February 2023
saw only two candidates to be trained.

We lost our two most experienced Listeners at the end of the year, one who had been a 
Listener for eleven years and the other for over five years. They decided that the time had 
come for them to concentrate on themselves and we are very grateful for all that they have
done. Indeed, they have inspired others to become Listeners from the support that they 
provided to them in the early days of custody.

Outreach

The end of lockdown restrictions gave us the opportunity to get back out in the community 
and meet the public in a variety of settings to promote the work of the Durham Branch. We
do this by handing out information literature and promotional materials but more 
importantly by talking to people about the concerns they have raised or by simply just 
having a chat.

31 March was the anniversary of a 17-year-old young man tragically taking his life at 
Chester-le-Street station. We were at the station to talk to passengers and give out 
information about Samaritans. 



11 May at New College Durham for Mental Health Awareness Week. This was a really 
good opportunity for us to raise awareness of our service among students and staff at the 
college. Some young people told us how difficult things had been with lockdown 
restrictions impacting on their education and on their ability to socialise with their friends.

29 May at Durham Pride. This was a day where people from across the county came 
together in a celebration of inclusion and diversity. We were able to take part in the parade
that walked from Palace Green to the Sands, the main site of the event, where we had a 
stall which attracted a lot of interest.

On 9 July the Durham Miners’ Gala returned after a three-year absence. Thousands of 
people packed the streets of Durham and the Racecourse Ground in this unique and 
inspiring spectacle. It was a privilege for us to have a stall at the event where we met so 
many people.        

21 September the Freshers Fair at New College Durham gave us an opportunity to meet 
with new students during what can for some be an anxious time. 

10 October was World Mental Health Day and we handed out Samaritans branded coffee 
cups to passengers at Durham Station to raise awareness of mental health issues. We 
also returned to New College Durham to talk to students about mental health. 

On 3 December we had a stall in Durham Town Hall as part of the mayor's annual appeal. 
It was a good opportunity for us to meet with people, raise the profile of the branch and 
support the mayor, who had nominated our branch as his designated charity for the year.  

On 16 January we spent the morning on Durham station handing out Samaritans tea bags 
and listening tips to passengers for Brew Monday. The key message was that we can 
always make time for a cuppa and a catch up. Brew Monday encourages people to reach 
out to catch up with family, friends, colleagues and loved ones.

Volunteer Care

Volunteer Care is a role that allows us to support volunteer wellbeing and morale with a 
calendar of events that volunteers would find enjoyable and beneficial. These included a 
Garden Day to tidy our yard space, a Sunday lunch in Volunteers’ Week, a Beetle Drive 
with pie and peas, our annual Christmas Dinner and a Tarot and Oracle evening. The 
intention is to give back to our volunteers who do so much for our branch and callers.

Data Protection

Durham Samaritans is registered annually with the Information Commissioner’s Office. 
With the support of the Central Charity, Durham Samaritans have mandated clear, plain 
English guidelines in terms of a Data Protection Policy and incorporated within this policy 
is a Schedule of Personal data held by the branch. This gives guidance on retention 
periods, guidance on CCTV procedures, Data Subject requests, an ongoing Data 
Protection Plan and a set of practical guidelines. The Data Protection Policy is available to 
all volunteers on the Three Rings platform. 

Fundraising and Events

In 2022 we have been able to plan, organise and deliver some extremely successful 
events and are delighted that the community and branch volunteers have come along and 
supported these. 

We began in April 2022 with a Colours Fashion Show hosted at Durham City Golf Club 
which was really well attended and raised a wonderful amount for Durham Samaritans. 



Local Businesses and individuals were very generous in donating raffle prizes. As 
Listening volunteers, we also had an opportunity to raise awareness of Samaritans and tell
our guests about the support we offer. c

In May 2022 we were invited to collect for Samaritans following a Sarah Millican event.  
This was really successful. Throughout the year collection tins were placed in shops, 
pharmacies, pubs, hairdressers and slimming clubs around Durham and we were amazed 
how much they raised. After cancelling our street collections during 2020 and 2021, we 
were able to visit towns in County Durham on Saturdays from May to August 2022, when a
total of six street collections took place.  While collecting it was great for the volunteers to 
speak to the public and tell them a little about what Samaritans can offer.

Our largest fundraising event took place in August 2022: the Charity Golf Day at Durham 
City Golf Club. We had the highest number of entrants ever, over 170. We were delighted 
this was so strongly supported and raised a large amount of money for Durham 
Samaritans. This event was sponsored by a local business, with other businesses and 
individuals supporting and donating prizes. 

Durham Samaritans is registered on a fundraising platform called Enthuse, a platform 
used by many other Samaritans branches. Several of our volunteers this year have 
challenged themselves to walk or run for our charity and have successfully fundraised via 
this platform.

In November 2022 we teamed with Body Shop and ran a Wellbeing Night, a great chance 
for people to meet, pamper themselves and order some Christmas presents.

Our last event in 2022 was Carol Singing at Durham Railway Station.  Although this is not 
a fundraising event, we were amazed how much money the public donated.

Building, Health and Safety

During 2022 a fire door and fire evacuation survey was undertaken by the fire brigade and 
the fire risk assessment and fire evacuation plan were reviewed and updated. 

Health and Safety checks and assessments are regularly undertaken and reviewed but 
health and safety is every volunteer’s responsibility. All relevant Health and Safety 
documents are now stored on the Three Rings platform, available to all branch members.

Annual preventative maintenance has been undertaken which has included electrical 
appliances (PAT), smoke detector and emergency light testing and servicing of the boiler, 
fire extinguishers. Repairs were also undertaken on the boiler and a new emergency light 
fitted in the hallway.

A comprehensive review of the Building Condition Survey was undertaken. In November 
2022 repairs to the gable end, both front and rear, were undertaken. All the rear guttering 
was replaced and new hopper and new fixings to rear downpipe were fitted.

Environmental Policy

Durham Samaritans acknowledges its responsibility to, and the advantages of, maintaining
a sound environment. We recognise the importance, no matter how small of the impact of 
our activities on the environment and that there is a need to consider ways in which we 
can conserve energy and minimise waste in these activities.

Our environmental policy was adopted as a guidance document to help us to consider how
we can reduce where possible our impact on the environment.



Statistics

In the period covered by this report, branch volunteers have answered 12,825 contacts: 
11,571 contacts by phone (totalling 3,270 hours) and 1,245 contacts by email for those 
who prefer to contact us via the written word.

Future plans: 2023-24 

The pro-active Branch Leadership Team will continue to build on achievements and 
actions to date, with small but significant changes planned for the coming year. 

The training team continues to grow with several more volunteers trained and joining the 
team of late. This will ensure that we commit to Core Development Training which will see 
up to 30 new volunteers trained to become Samaritans. It will also support the ongoing 
development of our existing volunteers. One of our aspirations is to attract a more diverse 
group of people to become volunteers. 

We have resumed our Face-to-Face service in Branch. Supporting the people of Durham 
by offering them the opportunity to speak with a Samaritan in person, is important to us. 
The aim is to have our doors open from the hours of 9.00am to 9.00pm each day. 

We are looking to build on our current successful Outreach Programme particularly around
the support we offer our local Train Stations. We are trialling a regular outreach session, 
each Friday evening at the Chester Le Street Train Station where it has been reported that
people in distress are attracted to the Station. 

Fundraising continues at a pace with several community events planned for the coming 
months. This ensures we are sustainable as a charity. 

There is an increasing demand for our service, this is noticeable in the number of calls 
received by Samaritans nationally. Overnight hours being the higher demand. Our 
response is to continue to review our volunteer rotas on a regular basis and to encourage 
and support our volunteers in the excellent work they do. 

We historically have supported our Local NHS Mental Health Teams and Durham 
University Pastoral Service through locally agreed Memorandum of Understandings. 
These, post Covid, have lost their purpose and direction. We plan to engage with the NHS 
and Durham University to re-establish our support. 

Succession Planning for future volunteer leaders is an area of importance to us. The 
Branch Leadership Team (BLT) have a key role in the sustainability of our Branch and 
offer direction through change. The BLT have opened up their meetings and are offering 
shadowing and mentoring opportunities for interested volunteers. 

FINANCIAL REVIEW

Financially 2022/23 was year of financial normality and we operated within expected 
financial parameters. There was a deficit of £4272 but this was in line with our plan to 
reduce our reserves.

Our expenditure was basically in line with previous years but we did see the start of 
increases in volunteers’ travel costs and utility costs which have continued. This was 
balanced to some extent because our building improvement programme was completed 
and our annual payment to the national office was also reduced, due to our deficit in 
2021/22 



The Charity has to maintain a constant fundraising effort every year to cover the running 
costs of its premises and it continues to rely on the generosity of organisations, groups 
and individuals inside and outside Durham Samaritans. The major part of our income 
derives from the fundraising activities previously detailed and regular donation from two 
charitable trusts.

RESERVES POLICY

The Charity’s Reserve Policy was agreed on 14 February 2023. The Trustees consider it is
appropriate to hold reserves of £44000. This can be quantified as £36500 representing 
eighteen months of basic expenditure plus £7500 contingency held for unbudgeted 
building, decorating and furniture expenditure.

The Charity cash in the bank at the end of the 2022/23 Financial Year was £64433.

Action is being taken to reduce our reserves through a programme that will either improve 
the working environment for our volunteers or which will provide improved service to 
callers and visitors. It is obvious that the reduction in the Charity’s reserves may well take 
some time to achieve.

THE AUDITED FINANCIAL STATEMENT FOR 2022/23 WILL BE SUBMITTED AS A 
SEPARATE FILE






























