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DURHAM SAMARITANS 

The trustees present their annual report and financial statement for the year ending 31 

March 2022 and confirm that they have been prepared in accordance with applicable 

accounting standards and the Statement of Recommended Practice on Accounting for 

Charities 

REFERENCE AND ADMINISTRATIVE INFORMATION 

Charity name Durham Samaritans, previously The Samaritans of Central 
Durham 

Charity Registration 1173976 
Principal office The Samaritans, 26 Sutton Street, Durham DH1 4BW 
Trustees The trustees during the year were: 

Linda Aldridge to 29 March 2022 
Susan Brady to 29 March 2022 

Lynn Christine Brooks (Director) to 2 August 2021 
Jeremy Felix Disley from 29 March 2022 

Mary Gardner to 29 March 2022 
Lynn Haley to 3 September 2021 

Matthew Paul Johnson to 29 March 2022 
Louise Elisabeth Gloria Maxwell from 29 March 2022 

Glynis Margaret Peacock (Director) from 30 August 2021 to 
29 March 2022 

Dr Jeanne Marie Pratt from 29 March 2022 
Christopher David Rae 

Michael Ian Rayner (Treasurer) 
Nicola Sian Sawicki to 11 November 2021 

Monica Rosemary Smith (Director) from 29 March 2022 
Jean Stores 

Amanda Louise Winter (Secretary) 
 

STRUCTURE, GOVERNANCE AND MANAGEMENT 

Governing document 

Durham Samaritans, hereafter called The Charity, is a Charitable Incorporated 

Organisation (“CIO”) which was registered on 27 July 2017 with the Charities Commission 

of England and Wales. The Constitution of Durham Samaritans, last amended on 27 

November 2018, covers the Objects of the CIO, its governance and all aspects of its 

operation. Following the establishment of the CIO, Durham Samaritans is now recognised 

as a legal entity with the right to enter into contracts and agreements giving its Trustees 

the same protection as directors of a limited liability company. 

Organisational structure 

The trustees are responsible for the general control and management of the Charity. The 

trustees give their time freely and receive no remuneration or other financial benefits. The 

trustees meet monthly and are responsible for all decisions taken in relation to running the 

Charity. 

 

 



Recruitment and appointment of trustees 

The trustees of the Charity comprise 

• the Branch Director 

• the elected trustees, being a trustee elected by the members with the role of 

secretary and a trustee elected by the members with the role of treasurer (or one 

trustee elected by the Members to serve as both secretary and treasurer) 

• up to eight additional trustees elected by the Members 

• up to two co-opted trustees appointed in accordance with clause 12.4 of the 

Constitution 

 

All trustees have the same rights, duties and responsibilities unless otherwise specified in 

the constitution. All members of the Charity (including the trustees) may make nominations 

for individuals to stand for election as elected trustees.   

 

OBJECTS 

 

The objects of the Charity are: 

• To enable persons in Durham and the surrounding area as well as elsewhere who 

are experiencing feelings of distress or despair, including those who may be at risk 

of suicide, to receive confidential emotional support at any time of the day or night 

in order to improve their emotional health and to reduce the incidence of suicide; 

• To promote a better understanding in society of suicide, suicidal behaviour and the 

value of expressing feelings which may otherwise lead to suicide or impaired 

emotional health; and 

• To collaborate with and support Samaritans Central Charity and its affiliated 

branches in fulfilling these Objects. 

 

ACTIVITIES, ACHIEVEMENTS AND PERFORMANCE  

 

Volunteer Care 

During the Covid pandemic, fewer volunteers were available to cover our listening shifts, 

but our policy to increase the number of new volunteers, together with minor adjustments 

to the rota, enabled us, to a large extent, to meet this challenge and cover the majority of 

our shifts. Most volunteers have now returned to doing shifts, and face-to-face meetings 

are again regularly taking place.  

Our face-to-face caller facility was suspended at the start of the Covid pandemic and the 

organisation has not yet lifted this suspension.  

2021 was the 50th Anniversary of the founding of this branch of the Samaritans and 

events were held during the year to commemorate this event. In May 2021 Durham 

Samaritans celebrated its 50th Birthday with a grand fundraising event called 50 for 50, so 

our volunteers who took part could choose to do 50 things for 50 years of Samaritans. 

Here are some examples of the activities our volunteers were involved in 

Volunteers crocheted 50 dishcloths, crocheted 50 flowers, baked 50 cookies, baked 50 

fairy cakes made 50 key fobs, identified and learned the Latin names of 50 wild flowers, 

cooked 50 foods from 50 different countries or ran 50 miles accompanied by their dog. 



Many volunteers walked 50 miles or did 50 bike rides taking in the wonderful views of 

Northumberland, Durham Coastline, North and West Yorkshire. One volunteer’s daughter 

did 50 star jumps on their trampoline. Many were sponsored by friends and family and the 

branch had a WhatsApp group so volunteers could encourage and support each other, 

while following their wonderful stories. An amazing amount was raised while we had fun. 

Our 2021 Christmas meal was held in December and was enjoyed by all. 

Since October 2021, thirteen volunteers have taken part in an initiative to keep in touch 

with every branch volunteer, including those who have been shielding during the pandemic 

and those on Leave of Absence. The only exceptions have been new volunteers who are 

in touch with their mentors. 

Our aim in doing this every few months has been to make everyone feel valued and to 

offer support where needed. It has been especially helpful in making contact with 

volunteers who had little chance to meet others during the pandemic, and who might have 

been feeling somewhat isolated as a result 

 

Recruitment and Selection 

At the time of writing, over 100 people have expressed an interest in joining our branch.  

It’s great that so many people want to be part of our organization. Recruitment takes place 

three times each year (four times in 2021) with volunteers coming from a wide 

geographical area within the North East. 

 

Training 

We have embraced Zoom technology and new training materials provided by the Learning 

and Development team in Samaritans Central Office to undertake a programme of Core 

Development and Embedding training to ensure the Branch would have a steady supply of 

new volunteers. Four groups went through training in 2021, an increase on previous years. 

This was in response to a request from the Central Charity for branches to increase the 

numbers of new volunteers, to keep pace with the increase in caller demand. 

A return to three intakes of potential volunteers per year was made in early 2022, as the 

demand on the branch infrastructure of four intakes a year was deemed unsustainable. 

We have continued our long-standing practice of attracting local Durham University 

students to train as listening volunteers. 

Samaritans Central Office provided a range of online training courses to expand 

volunteers’ knowledge and better support callers, including Self Harm, Mental Health, How 

We Best Support Our Callers; Making Prison Calls Better. Our volunteers met that 

challenge and diligently worked through this training. Durham Branch also joined the pilot 

for new Safeguarding training materials; we completed the digital training and provided 

detailed feedback. 

We ran a course to train new leaders but we also included many experienced leaders who 

offered peer support. Together we refreshed ourselves on safeguarding from a leader 

standpoint. 

Durham Branch also contributed to the Paired Mentor pilot. To increase the number of new 

volunteers coming in to the branch we tried out a paired mentor scheme whereby one 



Mentor supported two mentees. We are seeing the results of that trial now with that group 

moving from Observer status to Probationer status. 

Since late 2021, we have cautiously but very positively returned to face-to-face training at 

the branch, initially for Embedding training and for Core Development training since March 

2022. 

 

Prisons 

After the pandemic year we have returned to normal in ‘our’ two prisons. In May 2021 we 

were allowed back into both Low Newton and Durham to resume face to face support 

meetings. However, the number of Listeners at each prison had reduced to only two 

Listeners which was just not enough to cover the needs of the prisons.  

At Low Newton new listeners were quickly cleared and trained. We now have four new 

listeners there and it has been great to see how well they’ve quickly taken to the role and 

receive positive feedback about the work they’ve done. Following the same process at 

Durham we now have fourteen listeners there. 

2021 was the Listeners 30th Anniversary and Samaritans have a video to promote the 

scheme nationally. There are five people featured on the video and we are really happy to 

say that two of them are a volunteer from this branch and a former Listener who we trained 

and supported. 

 

Data Protection 

Privacy is at the heart of what we do at Samaritans. We are committed to protecting 

privacy and the personal information that we hold. Our Data Protection Policy incorporates 

a schedule of Personal Data held by Durham Samaritans Branch. This gives guidance on 

retention periods, guidance on CCTV procedures, Data subject requests, an ongoing Data 

Protection Plan and a set of practical guidelines. The Policy is available to all volunteers in 

electronic format. 

 

Fundraising and Events 

The Covid pandemic caused the cancellation of our normal programme of fundraising 

events and street collections in 2020. Despite restrictions many volunteers took part in the 

Samarathon, which allowed them to seek sponsorship for individual challenges both 

indoors and outside. In July 2021 volunteers ran, jogged or walked 26.2 miles at their own 

time and pace and raised over £6000. 

External events recommenced on 2 August 2021 with our annual Golf Day at Durham City 

Golf Club. Apart from the £3700 this event raised, this was an opportunity for volunteers to 

meet together for the first time and it raised the awareness of Samaritans among a wider 

group of people. 

Four branches in the Northeast shared the cost of a campaign to display awareness 

posters on buses.in Northumberland, Tyne and Wear and County Durham during summer 

2021. 

Our collections resumed at the Sarah Millican show at the Gala Theatre in September 

2021, when over £600 was collected. 



We are now getting back out into the community and had a productive day at Durham 

Railway station promoting Samaritans on World Suicide Prevention Day on 10 September 

2021, and an active presence at the same station for Brew Monday in January 2022. 

We are very grateful for support from the Shakespeare Temperance Trust, the W A 

Handley Charity Trust and from our many donors and supporters during the year. 

 

Building, Health and Safety 

All our building compliance checks were completed in 2021/22 - PAT testing, smoke 

detector tests undertaken, emergency light test, fire equipment servicing, stairlift inspection 

and service, boiler service. Repairs have also been undertaken on the boiler and the 

downstairs toilet, and a new kettle has been purchased. 

In April and May 2021, we repaired and redecorated lintels and the timbers around the 

oriel window on the front external elevation and fitted a new front door handle and 

letterbox to go with the new digilock fitted the previous summer. The kitchen window was 

also replaced with a double-glazed unit. 

We replaced the hard drive of our CCTV system in May 2021. 

In August 2021 the half landing, stairs, hall and basement were redecorated. Minor repairs 

to internal walls were undertaken as part of this work. This work completed a full cycle of 

internal repair and redecoration in the branch since 2018/19. 

In December 2021 we replaced the digilocks on the two internal entry doors to our building 

with a key fob access system. This is expected to improve security because access for 

volunteers who have left the organisation and fobs that have been lost can be removed 

from the system. 

Our building condition survey risk assessments have now been reviewed and updated and 

these will provide the basis of a future programme of work in our branch building. 

 

Environmental Policy 

Durham Samaritans acknowledges its responsibility to, and the advantages of, maintaining 

a sound environment. We recognise the importance, no matter how small, of the impact of 

our activities on the environment and that there is a need to consider ways in which we 

can conserve energy and minimise waste in these activities. 

Our environmental policy was adopted as a guidance document to help us to consider how 

we can reduce where possible our impact on the environment. 

 

Statistics 

In the period covered by this report, branch volunteers have answered 14,392 contacts: 

12,206 contacts by phone (totalling 3,451 hours) and 2,186 contacts by email for those 

who prefer to contact us via the written word. 

 

Future plans: 2022-23 

The pro-active Branch Leadership Team will continue to build on achievements and 

actions to date, with small but significant changes planned for the coming year.  



The recruitment process will now be facilitated by the introduction of an information 

session prior to interview. This has a three-fold purpose: to enable prospective volunteers 

to explore at first hand different aspects of volunteering for Samaritans; to maximise 

attendance at interview and, ultimately, to increase the size of our three planned training 

groups for listening volunteers. The training team itself is going through expansion, with a 

number of new members joining the team to deliver initial and continuous training, for 

prospective and existing volunteers respectively. In our partnership with the Prison 

Service, we anticipate a continued increase in contacts, with more volunteers involved 

regionally.  

It has been a delight to return to activities within the community over the past few months, 

and we shall continue to do whatever we can to raise awareness of Samaritans with a 

continued presence at a wide range of community events and in a range of venues e.g., 

local colleges, often in response to requests at key times within the year. Our pro-active 

fundraising team is planning new events within the coming months in addition to our 

existing fundraising activities, to ensure that we raise sufficient funds to be able to 

comfortably cover all our branch expenses.  

And, over-arching all of these activities, we shall continue to provide, for as many hours as 

we can, emotional support and a listening ear to those in distress. 

 

FINANCIAL REVIEW 

 

Financially 2021/22 was a return to relative financial normality and we operated within 

expected financial parameters. There was a deficit of £1456 but this was part of our plan to 

reduce our reserves. 

On the expenditure side the most obvious change was to increase our spend to pre-

pandemic levels in supporting our fundraising events, in publicity and outreach and in the 

costs of branch meetings. Our payment to the national organisation also increased 

because this was based on our increased reserves at the end of 2020/21. Other costs fell 

after the purchase of IT equipment and headsets in 2020/21. 

The Charity has to maintain a constant fundraising effort over the year to cover the running 

costs of its premises and continues to rely on the generosity of organisations, groups and 

individuals inside and outside Durham Samaritans. 

On the income side the Covid 19 support grants ceased at the end of 2020/21 and we 

have not repeated the two successful bids for grants which we received in that year. The 

income from the fundraising activities previously detailed and the refund of the costs 

incurred in supporting the prison have increased as our activities in those areas have 

returned to pre-pandemic levels. 

 

RESERVES POLICY 

 

The Charity’s Reserve Policy was agreed on 5 October 2021. The Trustees consider it is 

appropriate to hold reserves of £40000. This can be quantified as £34000 representing 

eighteen months of basic expenditure plus £6000 contingency held for unbudgeted 

building, decorating and furniture expenditure. 

The Charity cash in the bank at the end of the 2021/22 Financial Year was £68405. 



Action is being taken to reduce our reserves through a programme of building repairs and 

decoration; and investment in equipment that will either improve the working environment 

for our volunteers or which will provide improved service to callers and visitors. It is 

obvious that the reduction in the size of the Charity’s assets may well take some time to 

achieve. 

 

THE AUDITED FINANCIAL STATEMENT FOR 2021/22 WILL BE SUBMITTED AS A 

SEPARATE FILE 






























