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CHAIRMAN’S REPORT 
 

Introduction 

Having been writing these reports now for a number of years I usually start by 

reading the previous year’s to set myself off on the right track and to give some 
continuity. Unfortunately, this year, it has been no help at all as the 2022 report 

focussed very much on starting off again after Covid and getting back on our feet 

after the problems of distancing regulations, which now seem like another 
lifetime. However, I think we can look back on 2023 as the year when we returned 

to normal. 

Successes 

We have been very successful during 2023 in achieving a record number of 
financial grants and those of you who have followed our fortunes over the past 

forty odd years will know that without grant aid we would never have been able 

to keep this difficult old building, which we all love, going.              

We are continuing to receive Revenue Grants from ATC (Alton Town Council) but 
sadly the Revenue grant from EHDC (East Hants District Council) will cease after 

2023 for 3 years. These are the most difficult grants to get as most grant givers 

want to have something to show for their contributions.   

We also continue to receive  generously from the Alton EHDC Councillors’  
Environmental budgets which has enabled us to almost complete the replacement 

of our old Crittall windows. Our County Councillor is also very supportive and has 

helped us replace tables and chairs as well as windows. 

We have also been awarded a grant of over £600,000 from EHDC CIL (Community 

Infrastructure Levy) money which I will deal with under Future Plans.  

Last year I reported that we had taken over the running of the Jane Austen 

Regency Week, although some staff and Trustees had already been heavily 
involved over previous years. I am pleased to say that that the 2023 “Week” was 

a great success, very much back to pre-Covid times, and we look forward to even 

bigger things this year. 

Concerns  

Last year our concerns were, as ever, keeping the old place going and paying the 

increased heating charges. Somehow we have weathered both but even with the 
latest grants I am sure these will remain our main concerns for many years to 

come.                                                                                                                            

We also have concerns about the lack of Members prepared to be Trustees. I 

finish my final term of office as Chair at this AGM and am prepared to remain as 
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a Trustee for a bit longer but we are already down to 6 and we need more in 

order to make the responsibility and the workload more manageable. 

                                                                                                                            

Future Plans 

I have already reported on the new and very welcome grant of over £660,000 
which we will be able to draw down as we upgrade the Centre over the next year. 

Rather less than the £3m we were promised before the financial crash of 2008 
and the £2m we were promised from the CALA homes We have not yet started 

work on the upgrading of the Centre which this grant will make possible because 
we will have to apply for planning and other permissions but we will start  by 

building  another room in the garden. There is always pressure on ground floor 
rooms because of our demographic so this is our first priority. We are also 

planning to install a lift near the front stairs so that will make it easier for some 

users to access the first floor rooms. The work will be likely to take over a year 
because it will have to be phased so that the essential work of the Community 

Centre can continue. 

Thanks  

My thanks go as ever to our dedicated team of Staff and Trustees who all regularly 
go above and beyond to make sure all our events go well and that all users of 

the Centre feel welcome and comfortable in improving surroundings. Thanks also 
all those organisations who have given us grants to keep us going; to the District 

and Town Councils, to the National Lottery, to IGAS and other smaller and local 
charities like the Lions and the Beer Festival who regularly help us to look after 

our older people and the minibus. We are very grateful to all the Councillors afore 
mentioned and to our Members and the people of Alton and the surrounding area 

whose support over the years continues to be inspirational to all of us at the 

Centre.  
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CENTRE MANAGER’S REPORT 
 

INTRODUCTION 

Last year was another positive year for us, seeing a rise in room hire and an increase 

in new enquiries to the Centre.  Our ACA Leisure Learning programme (formerly EHLL) 
contains all the favourite classes as well as some welcome new additions.  We are 

also delighted that our Community Club has built up to pre-Covid levels and is 

providing a fun and lively atmosphere for our members, many of whom rely on this 
as their main social activity and provides carers with much needed respite. 

Our agreement with ATC over the management of the bookings at Alton Assembly 
Rooms was under much discussion over the last year as they were faced with an 

exciting offer from Whitehill and Bordon Town Partnership which would have breathed 
new life into the Assembly Rooms.  This plan moved forward with communication to 

the hirers and we were working together with WBTP for this new chapter in the life of 
the Assembly Rooms.  This fell through unexpectedly and a replacement offer from 

Dementia Friends Alton was taken up by ATC and sped through to meet the same 
deadline as was discussed with WBTP.  After growing our Memory Lane Cafe service 

for many years with the help of Altonian Care, we were in more recent years working 
closely with DFA to provide this service.  Sadly for us, this has now moved venue with 

them and we wish them all the best in their new home.   

We are very excited about concentrating entirely on the Centre, it’s activities and 

services which we take such pride in. We are in the amazing position to work with 

some fantastic groups of people as well as individuals.  The beauty of the Centre is 
enabling social interaction, life events and providing support in a warm welcoming 

and affordable environment.   

POSITIVES 

The Centre has felt truly alive over the last year, the disruption of Covid feeling like a 
distant memory.  Birthday parties, classes, Lounge Bar events and the café have been 

filling the Centre with that vibrant energy we are so used to.  We have welcomed new 
groups to the Centre both on a regular basis and as office space.  We are forming 

great relationships with our Clear Skies and A31 friends and both groups are working 
hard to bring events, support and joy to the local community as well as supporting 

the Community Centre by choosing us as their home.   

The Community Club has been a huge positive and worth the wait for it’s return to 

full volume.  The Altonian Care staff create such a warm and friendly, safe space for 
our members and is a life line for some of those attending and their loved ones.  From 

the moment Pam and the care team pick them up in the bus they are greeted with a 

smile and this continues with Kat and the Altonian Carre staff on duty each week 
bringing chat, activities and events to the members as well as Peter’s home-made hot 

lunch. 

We have been awarded an exciting grant to allow us to carry out improvements to 
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the Centre which will enable greater accessibility, availability and comfort for our 
Centre Users.  These will be carried out in a phased process in order to cause as 

little/no disruption to usual events. 

Regency Week was taken fully under ACA’s wing alongside it’s committed band of 

volunteers.  This was a huge success as usual and the addition of the online booking 
facility helped with staff time as well as made ticketing easier particularly for people 

booking from abroad. 

Being able to concentrate fully on the Centre is a huge positive going forward, we 

hope this will enable us to increase and enhance services, events and fundraising 
efforts. 

Our fundraising events have been really successful and have brought so much joy to 
those attending as well as those who have given up their time to make sure they run 

smoothly.  The Halloween Disco and Christmas Cracker are firm favourites as well as 

our Psychic Fairs which are always a pleasure to host. We also had an extremely 
popular line dancing event which was made possible by Line Dancing Group ‘Booted 

Out’ kindly giving their time for free for this wonderful evening. Our thanks go to Sue 
and John who are so experienced in their field and made this such fun for all who 

attended. 

CONCERNS 

The loss of the Memory Lane Café is a blow for the Centre, not in a financial sense 
but because we put so much of our resources into it after a bumpy start when the 

original contributors pulled out.  For the first few years it was grown through the staff 
of Altonian Care and us donating the room hire which continued until 2023 so it was 

a little heart wrenching for us to see this taken from us. 

Finances and the upkeep of the building are always a concern which is the nature of 

our organisation but hopefully the grant will help with the building long term thanks 
to the improvements. 

We are in need of more Trustees and volunteers so would welcome any interest. 

FUTURE PLANS 

Our hopes for the next year are to continue to expand our fundraising efforts, services 

and events.  We are looking forward to building improvements and continuing to work 
together with our resident groups to enhance their services which provide so much to 

the local community.  

We are lucky enough to have a lot of external bookings and events in the pipeline and 

are excited to watch these come into fruition. 

THANKS 

Thank you to Altonian Care for the continuing partnership and support in running the 
Community Club.  They are an excellent provider of care who go above and beyond 

for the good of the community as shown when they instigated the hugely successful 
collections for Ukraine which we ran from the Centre, 
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Thank you to all who have awarded us funding for our various projects and the Centre 
running costs including EHDC, Alton Lions, ATC and Councillor Grants, we are 

extremely grateful for this essential support.  Also a huge thank you to the Forest 
Community Centre in Bordon for donating their comfortable chairs to us after they 

upgraded their furniture.  This was a great addition to our new funded chairs to 
provide comfort in all rooms. 

Thank you to Peter O’Connor and Catherine Jackson for the smooth and efficient 
running of our in house café and bar.   

Thank you to Booted Out for their contribution of time towards our fundraising efforts. 

Thank you to all of our regular hirers, office spaces including Alton U3A for whom we 

are proud to be home. 
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SUMMARY OF ACTIVITIES 

Just look what happens here in the heart of Alton: 

● Regular social and live music events 

● A huge Leisure Learning programme offering daytime and 
evening classes in a wide range of subjects. 

● Jane Austen Regency Week 

● Home to the Alton University of the Third Age (U3A) which has 
over 500 members, providing courses, talks etc. 

● ShopMobility scooters and wheelchairs to hire. 

● Community Club (see picture) for the elderly providing 
entertainment, companionship, respite and a hot 
meal. 

● Provide a base for many local services, clubs & societies. 

● Community minibus is available for hire at competitive rates. 

● 12 rooms of all sizes to hire at affordable rates. 

● Rooms set out to meet hirers’ needs and provide support 

equipment, including flip charts and projectors, at no extra cost. 

● Café open 6 days a week for coffees, lunches & teas 

● Licensed bar which opens on demand for events and room hirers 
Each week over 1,000 people use the Centre, making it a important 
resource for Alton and neighbouring communities
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CLUBS & SOCIETIES 
We are fortunate to have a number of organisations and individuals who 
regularly book rooms in the Centre and Assembly Rooms. Not only does this 

help to keep the charity going, but it also extends the range of services and 
activities available to the people of Alton. This section underlines the fact 

that we value our customers and to draw attention to what they are doing. 
We apologise if anyone has been missed out, but it should give readers a 

good idea of what regularly goes on. 

ALTON COMMUNITY CENTRE 

ACAN (Alton Climate Action Network) 

Alton Bottle Collectors Club  

Alton WI (Women’s Institute 

Alton Islamic Centre (Friday Prayers etc) 

Altonian Care 

Alton Concert Band 

Andy’s Man Club 

Alton Townswomen’s Guild 

Booted Out (Line dancing)  

Chris Stamp Yoga  

Diabetic Services 

East Hampshire District Council (training, polling station etc.) 

Foot Clinic 

Home to Alton PCN 

Home to Clear Skies  

MHA (Singing for wellbeing group) 

National Blood Donors (NHS) 

Pulmonary Rehabilitation Repair 

Repair Cafe 

Silhouettes (Children’s gymnastics) 

YEM Theatre Group (Children’s theatre workshops) 

University of the Third Age, Alton Branch (U3A) 
The U3A is the Centre’s single biggest external room hirer. They hold a 
wide range of classes during the year for people who are 50+. The course 
programme includes 45 different class topics, nearly all held at the 
Community Centre. 

Watercress Line Heritage Railway    
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