THE FEDERATION OF WESTMINSTER
SPECIAL SCHOOLS CHARITY FUND

England & Wales - Charity number 1173810

Details
Other names FEDERATION OF WESTMINSTER SPECIAL SCHOOLS, THE FEDERATION
OF WESTMINSTER SPECIAL SCHOOLS PUPIL FUND
Status Registered
Legal form ClO
Registered 2017-07-13
Register View on the Charity Commission register
Contact
Address College Park School
Garway Road
London
W2 4PH
Phone 0207 221 3454
Email charity@qe2cp.westminster.sch.uk
Website http://www.qe2cp.westminster.sch.uk/
Activities

Objects: THE OBJECT OF THE CIO IS TO ADVANCE THE EDUCATION OF THE PUPILS IN THE
FEDERATION OF WESTMINSTER SPECIAL SCHOOLS (QUEEN ELIZABETH Il SCHOOL & COLLEGE
PARK) IN PARTICULAR BY: A) ENGAGING IN ACTIVITIES OR PROVIDING FACILITIES OR EQUIPMENT,
NOT REQUIRED TO BE SUPPLIED BY THE LOCAL EDUCATION AUTHORITY, WHICH SUPPORT THE
SCHOOLS AND ADVANCE THE EDUCATION OF THEIR PUPILS. B) DEVELOPING EFFECTIVE
RELATIONSHIPS BETWEEN THE STAFF, PARENTS AND OTHERS ASSOCIATED WITH THE
SCHOOLS. NOTHING IN THIS CONSTITUTION SHALL AUTHORISE AN APPLICATION OF THE
PROPERTY OF THE CIO FOR THE PURPOSES WHICH ARE NOT CHARITABLE IN ACCORDANCE
WITH [SECTION 7 OF THE CHARITIES AND TRUSTEE INVESTMENT (SCOTLAND) ACT 2005] AND
[SECTION 2 OF THE CHARITIES ACT (NORTHERN IRELAND) 2008].

Activities: The purpose of the Charity is to raise donations/funds to enhance the learning and facilities at two
special schools, College Park School for pupils with autism and complex learning needs within the moderate
range and Queen Elizabeth Il Jubilee School for pupils with severe and profound and multiple learning
difficulties..
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Classification

* How: Other Charitable Activities
* What: Education/training

* Who: Children/young People

Geography

* Area of benefit: LOCAL
* City Of Westminster

Finances

Period end Income Expenditure Assets Employees
2025-03-31 £158 £835 -
2024-03-31 £200 £6,594 =
2023-03-31 £199 £1,284 -
2022-03-31 £1,834 £2,737 -

2021-03-31 £44,074 £46,067 -

Trustees

Name Role Appointed
ASLAM MERCHANT 2017-07-06
DAVID DYER 2020-07-15
JUNE SIMSON 2025-05-02
MICHAL CHUDY 2018-06-11

Paul Riches 2025-05-02
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ANOTHER YEAR — WE NEED MORE TRUSTEES!
HOWEVER - POSITIVE NEWS TO REPORT

This report covers the activity of the Federation of Westminster Special Schools
Charity Fund for the Financial Year 2024 -2025. Much of the “theme” of the year had
been around the difficulty in recruiting Trustees and continuing to operate. However
it is helpful to know that very shortly after the period covered by this report, we were
able to recruit two new Trustees.

Several of our Trustees prior to the Charity being established have enjoyed a long
association with the Federation of Westminster Special Schools and know the schools
well. We have seen the tremendous work and dedication of Federation staff helping
children & young people to learn and develop in order to fulfil their educational and
developmental potential. Both staff and the children & young people have provided
the inspiration for the Charity Fund to be established and registered with the Charity
Commission.

The Charity’s aim is to raise funds for a range of projects to improve the facilities at
the two special schools. We support both schools to meet the needs of this
vulnerable group of children and young people by ensuring that the best possible
educational opportunities are provided.

This is our seventh Annual Report and although Covid restrictions have long been
lifted it is clear that many of the fund giving groups are still experiencing considerable
delays in replenishing their own reserves to give out in response to funding bids and a
great many have ceased operating. Several quote “supply chain” delays preventing
them from fully functioning. This has meant that the bids we have made for the
provision of a new minibus for College Park has been extremely protracted and a
decision is still awaited. Sadly we do not expect to be successful as that charity seems
to become inactive.

As previously reported, the approach we used in our first year contacting many
businesses with local connections or specialist donating bodies has not proved to be
an effective way of raising the amount of funds needed. Having said that we have
developed some good community links who continue to raise funds for us and the
Trustees value these. When new Trustees are appointed we will urgently review our
priorities and set out a clear set of objectives for the coming year.



As mentioned in the first paragraph although this report covers the period up
until April 2025, we are pleased to report that we have been able to recruit two
Trustees, June and Paul just after the period covered by this report. Although
appreciating this was just after April 2025, we felt that this information will
help to put a less than overall positive into a somewhat more positive context.

I would like to thank Trustees and volunteers for their continued efforts and to add a
particular word of thanks to Yvonne our clerk and to Michal for “holding on” during
our period of uncertainty.

We agreed a little time ago to rotate the chairing of the Trustee meetings. This has
worked well but we would be looking to appoint a permanent chair once more
trustees are in place.

David Dyer - Trustee 16 October 2025

Trustees’ Report

Objectives and Activities

The Charity exists to raise funds that can be used to enhance the learning of children
and young people by improving the facilities at the Federation of Westminster Special
Schools (“FWSS”).

The FWSS is made up of two schools: College Park and the Queen Elizabeth II Jubilee
School (“QEII"). College Park caters just under 200 children and young people with
autism, while QEII caters for 85 children and young people with severe or profound
and multiple needs.

The money raised by the Fund is intended to:

e Help towards increasing or improving the range of activities on offer at the
FWSS.

e Help provide or improve facilities, such as IT or play equipment, improving
play facilities and replacing minibuses.

o Help pupils take part in the extended opportunities by giving them the support
they need.

o Support parents to engage with the work of the schools and support their
child’s education.

The Charity does not (and does not intend to) finance any statutory or core activities
undertaken by the schools. Trustees have regard to the guidance issued by the Charity
Commission on public benefit.



Achievements and Performance

This has been the Charity’s seventh fully active year and we have built on the work
undertaken initially where the Trustees dedicated time to establish administrative and
financial structures. In addition to producing operating documents, policies,
procedures, the Charity had focused on: identifying and budgeting for a suitable
project, establishing a fundraising programme and creating publicity material.

Funding Projects - some successes!
The two minibuses for QEII have been ordered from GM Coachworks have at last been
delivered and are being enjoyed by the children and young people.

Fundraising Programme

In our early days, Trustees had established a fundraising plan to identify, log and
approach potential donors. Organisations approached for funding include charity
trusts, charity foundations, grant-making bodies, local shops, businesses and parents.
During the first year some 200 funding appeal letters were sent and donations were
received from local shops and parents. In our second year we targeted a smaller
number of more specific and specialist funding organisations and followed up others
which expressed an interest in our first year. In our third year we monitored a far
smaller group of organisations and looking for relevant opportunities.

Trustees are conscious that it may take several months to receive a reply from
potential donors and competition from other charities has also made it difficult in a
climate of reduced available funding. Many organisations prefer to fund national
charities making it even more difficult for local charities.

Publicity & Marketing

The Trustees have created a dedicated webpage on the FWSS website, as well as a
Facebook page. The Charity has also established a newsletter to raise its profile via the
web, social media and through the FWSS newsletter in order to reach out to staff,
parents and the wider public.

Financial Review & Reserves
This first full year of the Charity had been used to establish income streams. We have
successfully fundraised to enable our first project to be completed - the play spaces at

QEIL

The Charity has established policies to evaluate projects, ensuring value for money
and has sufficient funds to continue its current activities for the forthcoming year. The



Board of Trustees regularly reviews the Charity’s reserve levels in the light of its planned
activities. The reserves provision for revenue costs has been set at a level to cover the
Charity’s ordinary operating costs for a period of six months. In addition to this
requirement, there should be further reserves available to cover actual capital
commitments and to cover funds that have been donated for specific projects.

The Charity’s principal source of funding comes from donations and grants. The
Charity applies for grants from various bodies and companies who wish to support the
aims of the Charity. It also receives donations from parents with children attending
the FWSS, from friends of the Federation, and from the general public. The principal
risk affecting the Charity would be the inability to raise sufficient funds to fulfil its
charitable duties and to fund the projects that it wishes to complete. To mitigate this,
fundraising continues on a professional basis, and applications for grants are made
whenever practicable.

Structure, Governance and Management

The FWSS Charity Fund is a Charitable Incorporated Organisation registered on 13
July 2017. The Fund is governed by the terms of its Constitution, which established its
objects and powers. Although linked to the Federation of Westminster Special
Schools, the Charity is an independent organisation with its own Board of Trustees
who are the only voting members.

Trustees are recruited with reference to the skills, knowledge and experience needed
for the effective administration and management of the Charity. Trustees who are
members of the FWSS Governing Board must at all times keep FWSS and Charity
business separate. There are also independent trustees who provide scrutiny and

oversight. No FWSS parent or member of staff may become a Trustee although the
inclusion of a parent is being reviewed.

The full Board of Trustees met three times from April 2024 to April 2025 inclusive. All
Trustees give their time voluntarily and receive no benefits from the Fund. Any
expenses reclaimed from the Fund are set out in appropriate notes to the accounts.

The Board of Trustees has reviewed previously adopted policies and procedures
relating to:

e Finance and Reserves

e Charity Governance (code for small charities)
e Operating Procedures

e Conflict of Interest



e Policy statements covering the following linked to FWSS Policies
> Equal Opportunities Policy. (Known as the ‘Single Equalities Plan and Policy’)
> Child Protection and Safeguarding
» Health and Safety
» Whistleblowing

The Trustees review the aims, objectives and activities of the Fund each year. This
report looks at what the Charity has achieved and the outcomes of its work for the 12
months in the year ending 31 March 2025,

Administrative Details 5

The FWSS Charity Fund is a regisEered charity (No 1173810). The correspondence
address is: College Park School, Garway Road. London W2 4PH. The Charity webpage
can be found at: http://www.qe2cp.westminster.sch.uk/

Trustees serving at the date this report was approved were:

Michal Chudy
David Dyer
Aslam Merchant

June Simson (joined Summer 25)
Paul Riches (joined Summer 25)

Yvonne Jarman served as Clerk to the Board of Trustees.

Carole Melson has acted as “associate” members offering a wealth of advice,

Declaration
The trustees declare that they have approved the Trustees’ Report above.

Signed on behalf of the Charity Trustees:

e
Trustee \ ZiQé" Date: 16 October 2025
d//___



CHARITY COMMISSION For

Receipts and

ENGLAND AND WALES Payments Accounts
Chairty Names: Federation of Westminster Special Schools Charity Fund
Chairty Number: 1173810
For the period (Start Date) 01 April 2024 To ( End Date) 31 March 2025
End Of Year 2024-25 Opening Balance £ 19,419.38
Section A Receipts and Payments
Donated Restricted | Unrestricted | Total
Al Recelpts Funds £ |AdminFunds £ Funds £ Funds£ |incomeg
BACs Donation 120.00 6.00 114.00| 120.00
Interest in Account 38.34 0.00 0.00 38.34 38.34
Sub Total 0.00 6.00 0.00 152.34| 158.34
A2 Assets and Investments
Sales, ect 0.00 0.00 0.00 0.00
Total Receipts (Including
opening balance) 0.00 6.00 0.00 152,34 | 158.34
Total
Atlocated Restricted | Unrestricted | payments
A3 Payments Funds£ |AdminFunds£ Funds £ Funds £ £
Charity Insurance 0.00 325.28 325.28
Account Fee 60.00 60.00
Payment to Clerk 450.00 450.00
Total Payments 0.00 835.28 0.00 0.00] 835.28
Income for Year 0.00 6.00 0.00 152.34 153.34
Brought Forward from 2023/24 9158.92 6501.66 22076.64 (19419.38
Cash Funds this year end 0.00 8320.64 6501.66 22228.98 {18742.44
Total Funds in Account (Total Donations - Total Payments) £ 18,742.44




SectionB

Statement of Assets and Liabilities at the end of Periot / Month

Unrestricted Restricted Endowment
Funds £ Funds £ Funds £
81 Cash Fund Details
0.00
Total cash Funds. (
agree balances with receipts and payments 0.00 0.00 0.00
Unrestricted Restricted Endowment
B2 Other Monetry Funds £ Funds £ Funds £
assets Details
0.00
Total 0.00 0.00 0.00
Fund to which Cost Currentvalue
asset belongs (optional) (optional)
B3 Investment assets Details
Total 0.00 0.00 0.00
) Fund to which Cost Currentvalue
B4 Assetsretained asset belongs  (optional) {optional)
tor the charity'sown Details
Total 0.00 0.00 0.00
Fund towhich  Amount due When due
tiability relates  {optional) {optional)
B4 Liabilities Details
Total 0.00 0.00 0.00
< 5 Date of
Signed by one or two trustees on Signature Print Name approval
behalf of all trustees Sl
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ANOTHER YEAR — WE NEED MORE TRUSTEES!

Several of our Trustees prior to the Charity being established have enjoyed a long
association with the Federation of Westminster Special Schools and know the schools
well. We have seen the tremendous work and dedication of Federation staff helping
children and young people to learn and develop in order to fulfil their educational and
developmental potential. Both staff and students have provided the inspiration for the
Charity Fund to be established and registered with the Charity Commission.

The Charity’s aim is to raise funds for a range of projects to improve the facilities at
the two special schools. We support both schools to meet the needs of this
vulnerable group of children and young people by ensuring that the best possible
educational opportunities are provided.

This is our sixth Annual Report and although Covid restrictions have been lifted it is
clear that many of the fund giving groups are still experiencing considerable delays in
replenishing their own reserves to give out in response to funding bids. Several quote
“supply chain” delays preventing them from fully functioning. This has meant that the
bids we have made for the provision of a new minibus for College Park has been
extremely protracted and a decision is still awaited. Sadly we do not expect to be
successful as that charity seems to become inactive.

The approach we used in our first year contacting many businesses with local
connections or specialist donating bodies has not proved to be an effective way of
raising the amount of funds needed. Having said that we have developed some good
community links who continue to raise funds for us and the Trustees value these.

We have been looking to recruit two independent trustees but, unfortunately
this has not been successful and potentially puts the future of the Charity in
jeopardy. With external advice and support we advertised in a range of places but
there was very little response which was very disappointing. A fresh carefully targeted
campaign is going live very shortly. We need one with a knowledge of fundraising
strategies and the other with financial expertise. This to help move the charity forward
in future years. If we do not recruit successfully the future of the charity is in
jeopardy. I would like to thank Trustees and volunteers for their continued efforts
and to add a particular word of thanks to Yvonne our clerk.

We agreed last year to rotate the chairing of the Trustee meetings. This has worked
well but we are still looking to appoint a permanent chair once more trustees are in
place.

David Dyer - Trustee ***Date



Trustees’ Report

Objectives and Activities

The Charity exists to raise funds that can be used to enhance the learning of children

and young people by improving the facilities at the Federation of Westminster Special
Schools (“FWSS”).

The FWSS is made up of two schools: College Park and the Queen Elizabeth II Jubilee
School (“QEII”). College Park caters for 150 children and young people with autism,
while QEII caters for 8o children and young people with severe o1 profound and
multiple needs.

The money raised by the Fund is intended to:

e Help towards increasing or improving the range of activities on offer at the
FWSS.

e Help provide or improve facilities, such as IT or play equipment, improving
play facilities and replacing minibuses.
e Help pupils take part in the extended opportunities by giving them the support
they need.

e Support parents to engage with the work of the schools and support their
child’s education.

The Charity does not (and does not intend to) finance any statutory or core activities
undertaken by the schools. Trustees have regard to the guidance issued by the Charity
Commission on public benefit. 1

Achievements and Performance

This has been the Charity’s sixth fully active year and we have built on the work
undertaken initially where the Trustees dedicated time to establish administrative and
financial structures. In addition to producing operating documents, policies,
procedures, the Charity had focused on: identifying and budgeting for a suitable
project, establishing a fundraising programme and creating publicity material.

Fuanding Projects - some successes! |

|
The two minibuses for QEII have been ordered from GM Coachworks and are due for
delivery in the Autumn term and the £5000 funding we gave College park for a therapy
swing has now been sent and the swing installed.



Fundraising Programme

In our early days, Trustees had established a fundraising plan to identify, log and
approach potential donors. Organisations approached for funding include charity
trusts, charity foundations, grant-making bodies, local shops, businesses and parents.
During the first year some 200 funding appeal letters were sent and donations were
received from local shops and parents. In our second year we targeted a smaller
number of more specific and specialist funding organisations and followed up others
which expressed an interest in our first year. In our third year we are monitoring a far
smaller group of organisations and looking for relevant opportunities.

Trustees are conscious that it may take several months to receive a reply from
potential donors and competition from other charities has also made it difficult in a
climate of reduced available funding. Many organisations prefer to fund national
charities making it even more difficult for local charities.

Publicity & Marketing

The Trustees have created a dedicated webpage on the FWSS website, as well as a
Facebook page. The Charity has also established a newsletter to raise its profile via the
web, social media and through the FWSS newsletter in order to reach out to staff,
parents and the wider public.

Financial Review & Reserves

This first full year of the Charity had been used to establish income streams. We have
successfully fundraised to enable our first project to be completed — the play spaces at

QEIL

The Charity has established policies to evaluate projects, ensuring value for money
and has sufficient funds to continue its current activities for the forthcoming year. The
Board of Trustees regularly reviews the Charity’s reserve levels in the light of its planned
activities. The reserves provision for revenue costs has been set at a level to cover the
Charity’s ordinary operating costs for a period of six months. In addition to this
requirement, there should be further reserves available to cover actual capital
commitments and to cover funds that have been donated for specific projects.

The Charity’s principal source of funding comes from donations and grants. The
Charity applies for grants from various bodies and companies who wish to support the
aims of the Charity. It also receives donations from parents with children attending
the FWSS, from friends of the Federation, and from the general public. The principal
risk affecting the Charity would be the inability to raise sufficient funds to fulfil its
charitable duties and to fund the projects that it wishes to complete. To mitigate this,



Trustees serving at the date this report was approved were:

Michal Chudy
David Dyer
Aslam Merchant

Yvonne Jarman served as Clerk to the Board of Trustees.

Carole Melson has acted as “associate” members offering a wealth of advice.

Declaration

The trustees declare that they have approved the Trustees’ Report above.

Signed on behalf of the Charity Trustees: 2.2

Trustee @ Date: **

CALIYE

‘mber 2024




fundraising continues on a professional basis, and applications for grants are made
whenever practicable.

Structure, Governance and Management

The FWSS Charity Fund is a Charitable Incorporated Organisation registered on 13
July 2017. The Fund is governed by the terms of its Constitution, which established its
objects and powers. Although linked to the Federation of Westminster Special
Schools, the Charity is an independent organisation with its own Board of Trustees
who are the only voting members.

Trustees are recruited with reference to the skills, knowledge and experience needed
for the effective administration and management of the Charity. Trustees who are
members of the FWSS Governing Board must at all times keep FWSS and Charity
business separate. There are three independent trustees who provide scrutiny and
oversight. No FWSS parent or member of staff may become a Trustee.

The full Board of Trustees met three times from April 2022 to March 2023 inclusive. All
Trustees give their time voluntarily and receive no benefits from the Fund. Any
expenses reclaimed from the Fund are set out in appropriate notes to the accounts.

The Board of Trustees has adopted policies and procedures relating to:

e Finance and Reserves
e Charity Governance (code for small charities)
e Operating Procedures
e Conflict of Interest
e Policy statements covering the following linked to FWSS Policies
> Equal Opportunities Policy. (Known as the 'Single Equalities Plan and Policy’)
» Child Protection and Safeguarding
» Health and Safety
» Whistleblowing

The Trustees review the aims, objectives and activities of the Fund each year. This
report looks at what the Charity has achieved and the outcomes of its work for the 12

months in the year ending 31 March 2021.

Administrative Details

The FWSS Charity Fund is a registered charity (No 1173810). The correspondence
address is: College Park School, Garway Road. London Wz 4PH. The Charity webpage
can be found at: http://www.ge2cp.westminster.sch.uk/




CHARITY COMMISSION For

Receipts and

ENGLAND AND WALES Payments Accounts
Chairty Names:  Federation of Westminster Special Schools Charity Fund
Chairty Number - 1173810
For the period (Start Date) 01 April 2023 To (End Date) 31 March 2024
End Of Year 2023-24 Opening Balance £25,813.25
Section A Receipts and Pavnﬁents
Donated | Admin Funds | Restricted Unrestricted Total
Al Receipts Funds £ £ Funds £ Funds £ |income £
BACs Donation 120.00 6.00 114.00 [ 120.00
Amazon Core Europe 32.72 1.64 31.08 32.12
Interest in Account 47.49 0.00 0.00 | 47.49 47.49
Sub Total 0.00 7.64 0.00 192.57 200.21
A2 Assets and Investm ents
Sales, ect 0.00 0.00 0.00 0.00
Total Receipts (Including
opening balance) 0.00 7.64 0.00 192.57 | 200.21
Total
Allocated | Admin Funds Restricted | Unrestricted Payments
A3 Payments Funds £ £ Funds £ Funds £ £
Charity Insurance 0.00 318.62 318.62
Account Fee 60.00 60.00
Payment to Clerk 1350.00 1350.00
College Park School 4865.46 4865.46
Total Payments 0.00 6594.08 0.00 0.00 | 6594.08
Income for Year 0.00 7.64 0.00 192 .57 200.21
Brought Forward from 2022/23 1324.83 9851.66 17533.93 [25813.05
Cash Funds this year end 0.00 -5261.61 9851.66 17726.50 |19419.38
Total Funds in Account (Total Donations - Total Payments) £ 19,419.38




Section B

Statement of Assets and Liabilities at tﬁe end of Period / Month

Unrestricted

Restricted Endowment
Funds £ Funds £ Funds £
B1 Cash Fund Details
0.00
Total cash Funds.
( agree balances with receipts and payments 0.00 0.00 0.00
Unrestricted Restricted Endowment
B2 Other Monetry Funds £ Funds £ Funds £
assets Details
0.00
Total 0.00 0.00 0.00
Fund to which Cost Current valye
asset belongs (optional) (optional)
B3 Investment assets Details
Total 0.00 0.00 0.00
Fund to which Cost Current value
B4 Assets retained asset belongs  (optional) (optional)
for the charity's own Details
Total 0.00 0.00 0.00
Fund to which Amount due When due
liability relates (optional) (optional)
B4 Liabilities Details
Total 0.00 0.00 0.00
. Date of
Signed by one or two trustees Signature Print Name =
approval
on behalf of all trustees
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Fourth Year - Covid Restrictions
gone....but

Several of our Trustees prior to the Charity being established have
enjoyed a long association with the Federation of Westminster Special
Schools and know the schools well. We have seen the tremendous work
and dedication of Federation staff helping children and young people to
learn and develop in order to fulfil their educational and developmental
potential. Both staff and students have provided the inspiration for the
Charity Fund to be established and registered with the Charity
Commission.

The Charity’s aim is to raise funds for a range of projects to improve the
facilities at the two special schools. We support both schools to meet
the needs of this vulnerable group of children and young people by
ensuring that the best possible educational opportunities are provided.

This is our fourth Annual Report and although Covid restrictions have been
lifted it is clear that many of the fund giving groups are experiencing
considerable delays in replenishing their own reserves to give out in
response to funding bids. This has meant that the bids we have made for
the provision of new minibuses for both schools have been extremely
protracted and decisions are still awaited.

The approach we used in our first year contacting many businesses with
local connections or specialist donating bodies has not proved to be an
effective way of raising the amount of funds needed. Having said that we
have developed some good community links who continue to raise funds
for us and the Trustees value these.

We will be looking to recruit two independent trustees in the coming year
- one with a knowledge of fundraising strategies and the other with
financial expertise. This to help move the charity forward in future years.
Fundraising is, of course, a priority and | would like to thank Trustees and
volunteers for their continued efforts and to add a particular word of
thanks to Yvonne our clerk.

We agreed last year to rotate the chairing of the Trustee meetings. This
has worked well but we are still looking to appoint a permanent chair once
more trustees are appointed.

David Dyer



Trustee

November 2022

Trustees’ Report

Objectives and Activities

The Charity exists to raise funds that can be used to enhance the learning
of children and young people by improving the facilities at the Federation
of Westminster Special Schools (“FWSS”).

The FWSS is made up of two schools: College Park and the Queen
Elizabeth Il Jubilee School (“QEIl”). College Park caters for 120 children
and young people with autism, while QEIll caters for 80 children and young
people with severe, profound and multiple needs.

The money raised by the Fund is intended to:

e Help towards increasing or improving the range of activities on offer
at the FWSS.

e Help provide or improve facilities, such as IT or play equipment,
improving play facilities and replacing minibuses.

e Help pupils take part in the extended opportunities by giving them
the support they need.

e Support parents to engage with the work of the schools and support
their child’s education.

The Charity does not (and does not intend to) finance any statutory or
core activities undertaken by the schools. Trustees have regard to the
guidance issued by the Charity Commission on public benefit.

Achievements and Performance

This has been the Charity’s fourth fully active year and we have built on
the work undertaken initially where the Trustees dedicated time to
establish administrative and financial structures. In addition to producing
operating documents, policies, procedures, the Charity had focused on:
identifying and budgeting for a suitable project, establishing a fundraising
programme and creating publicity material.

Funding Projects

The Charity Fund facilitated a request from the FWSS for a bid to the
London Community Response Fund. This was to fund the purchase of a
range of additional resources to support students with special educational



needs to work from home during the Covid-19 lockdown to enable them to
access learning opportunities from the schools. This request was
successful and the resources were well used by both schools.

The FWSS has highlighted the need for replacement minibuses at both
schools and we have adopted this as our most recent projects. The
specifications for the vehicles are different for each school. Two
applications are being prepared initially.

Fundraising Programme
Trustees had established a fundraising plan to identify, log and approach

potential donors. Organisations approached for funding include charity
trusts, charity foundations, grant-making bodies, local shops, businesses
and parents. During the first year some 200 funding appeal letters were
sent and donations were received from local shops and parents. In our
second year we targeted a smaller number of more specific and specialist
funding organisations and followed up others which expressed an interest
in our first year. In our third year we are monitoring a far smaller group of
organisations and looking for relevant opportunities.

Although the response to fundraising approaches has been disappointing,
Trustees are conscious that it may take several months to receive a reply
from potential donors and competition from other charities has also made
it difficult in a climate of reduced available funding. Many organisations
prefer to fund national charities making it even more difficult for local
charities. We have signed up with Amazon Smile an online scheme where
registered Amazon customers who shop on line enable the company to
make a donation to the charity. This is bringing in a regular small amount
each month.

Publicity & Marketing
The Trustees have created a dedicated webpage on the FWSS website, as

well as a Facebook page. The Charity has also established a newsletter to
raise its profile via the web, social media and through the FWSS
newsletter in order to reach out to staff, parents and the wider public.

Financial Review & Reserves

This first full year of the Charity had been used to establish income
streams. We have successfully fundraised to enable our first project to be
completed - the play spaces at QEIll. Currently possible funding streams
are being identified for replacement minibuses at both schools.



The Charity has established policies to evaluate projects, ensuring value
for money and has sufficient funds to continue its current activities for the
forthcoming year. The Board of Trustees regularly reviews the Charity’s
reserve levels in the light of its planned activities. The reserves provision for
revenue costs has been set at a level to cover the Charity’s ordinary
operating costs for a period of six months. In addition to this requirement,
there should be further reserves available to cover actual capital
commitments and to cover funds that have been donated for specific
projects.

The Charity’s principal source of funding comes from donations and
grants. The Charity applies for grants from various bodies and companies
who wish to support the aims of the Charity. It also receives donations
from parents with children attending the FWSS, from friends of the
Federation, and from the general public. The principal risk affecting the
Charity would be the inability to raise sufficient funds to fulfil its charitable
duties and to fund the projects that it wishes to complete. To mitigate this,
fundraising continues on a professional basis, and applications for grants
are made whenever practicable.

Structure, Governance and Management

The FWSS Charity Fund is a Charitable Incorporated Organisation
registered on 13 July 2017. The Fund is governed by the terms of its
Constitution, which established its objects and powers. Although linked to
the Federation of Westminster Special Schools, the Charity is an
independent organisation with its own Board of Trustees who are the only
voting members.

Trustees are recruited with reference to the skills, knowledge and
experience needed for the effective administration and management of
the Charity. Trustees who are members of the FWSS Governing Board must
at all times keep FWSS and Charity business separate. There are three
independent trustees who provide scrutiny and oversight. No FWSS
parent or member of staff may become a Trustee.

The full Board of Trustees met three times from April 2021 to March 2022
inclusive. All Trustees give their time voluntarily and receive no benefits
from the Fund. Any expenses reclaimed from the Fund are set out in
appropriate notes to the accounts.

The Board of Trustees has adopted policies and procedures relating to:

e Finance and Reserves
e Charity Governance (code for small charities)



e Operating Procedures
e Conflict of Interest
e Policy statements covering the following linked to FWSS Policies
» Equal Opportunities Policy. (Known as the 'Single Equalities Plan and
Policy')
» Child Protection and Safeguarding
» Health and Safety
» Whistleblowing

The Trustees review the aims, objectives and activities of the Fund each
year. This report looks at what the Charity has achieved and the outcomes
of its work for the 12 months in the year ending 31 March 2021.

Administrative Details

The FWSS Charity Fund is a registered charity (No 1173810). The
correspondence address is: College Park School, Garway Road. London W2
4PH. The Charity webpage can be found at:
http://www.ge2cp.westminster.sch.uk/

Trustees serving at the date this report was approved were:
Michal Chudy
Richard Costella (retired Summer 2022)

David Dyer
Aslam Merchant

Yvonne Jarman served as Clerk to the Board of Trustees.

Carole Melson and June Simson have acted as “associate” members
offering a wealth of advice.

Declaration
The trustees declare that they have approved the Trustees’ Report above.

Signed on behalf of the Charity Trustees:


http://www.qe2cp.westminster.sch.uk/

Trustee Date: 17 November 2022



CHARITY COMMISSION For
EINGLAND AND WALES

Chairty Names:

Receipts and
Payments Accounts

Federation of Westminster Special Schools Charity Fund

Chairty Number : 1173810
For the period (Start Date) 01 April 2021 To ( End Date) 31 March 2022
End Of Year 202427, Opening Balance £29,795.66
Section A Receipts and Payments
Donated | AdminFunds | Restricted | Unrestricted Total
Al Receipts Funds £ £ Funds £ Funds £ income £
BACs Donation 120.00 6.00 114.00 120.00
Amazon Core Europe 63.56 3.18 60.38 63.56
Groundworks QE2 1000.00 0.00 1000.00 0.00| 1000.00
Donatiion - Mr Mehrzad 150.00 7.50 0.00 142.50 150.00
Donatiion - Mr Chudy 500.00 25.00 475.00 500.00
Sub Total 1833.56 41.68 1000.00 791.88| 1833.56
AZ Assets and Investments
Sales, ect 0.00 0.00 0.00 0.00
Total Receipts (including
opening balance) 1833.56 41.68 1000.00 791.88 | 1833.56
Total ]
Allocated | Admin Funds | Restricted | Unrestricted Payments
A3 Payments Funds £ £ Funds £ Funds £ £
Chariity Insurance 0.00 291.27 291.27
Account Fee 96.00 96.00
Groundworks QE2 1000.00 1000.00
Paym ent to Clerk 1350.00 1350.00
Total Payments 0.00 1737.27 1000.00 0.00| 2737.27
Income for Year 0.00 41.68 1000.00 791.88 | 1833.56
Broug ht Forward from 2&@2!) 39531 985166 |  17555.24 | 27802.21
Ca sh Funds this year end 0.00 -1300.28 9851.66 18347.12 | 26898.50

Total Funds in Account

(Total Donations - Total Payments)

£ 26,898.50



Section B

Statement of Assets and Liabilities at the end of Period / Month

Unrestricted Restricted  Endowment
Funds £ Funds £ Funds £
B1 Cash Fund Details
0.00
Total cash Funds.
( agree balances with receipts and payments 0.00 0.00 0.00
Unrestricted Restricted Endowment
B2 Other Monetry Funds £ Funds £ Funds £
assets Details
0.00
Total 0.00 0.00 0.00
Fund to which Cost Current value
asset belongs  (optional) (optional)
B3 Investment assets Details
Total 0.00 0.00 0.00
Fund to which Cost Current value
B4 Assets retained asset belongs  (optional) (optional)
for the charity's own Details
Total 0.00 0.00 0.00
Fund to which Amountdue  When due
liability relates  (optional) {optional)
B4 Liabilities Details
Total 0.00 0.00 0.00
H
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on behalf of all trustees
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Third Year - Covid Restrictions but....

Several of our Trustees prior to the Charity being established have
enjoyed a long association with the Federation of Westminster Special
Schools and know the schools well. We have seen the tremendous work
and dedication of Federation staff helping children and young people to
learn and develop in order to fulfil their educational and developmental
potential. Both staff and students have provided the inspiration for the
Charity Fund to be established and registered with the Charity
Commission.

The Charity’s aim is to raise funds for a range of projects to improve the
facilities at the two special schools. We support both schools to meet
the needs of this vulnerable group of children and young people by
ensuring that the best possible educational opportunities are provided.

This is our third Annual Report and restrictions caused by the Covid-19
have adversely affected our ability to raise funds. We have, however,
made bids for funding to a range of organisations and we are confident for
the future with the gradual return to normal.

The approach we used in our first year contacting many businesses with
local connections or specialist donating bodies has not proved to be an
effective way of raising the amount of funds needed. Having said that we
have developed some good community links who continue to raise funds
for us and the Trustees value these. A recent donation by Tesco for
children’s scooters at QEIl arose from links previously set up so we
consider it is worth selective approaches in the future.

We have recruited an additional independent trustee with knowledge of
fundraising to help move the charity forward in future years. Fundraising
is, of course, a priority and | would like to thank Trustees and volunteers
for their continued efforts.

June Simson, Chair of Trustees resigned from that post in Summer 2020
and has now stood down as a Trustee. She will continue to support us but
no longer with a formal trustee role. We agreed, in the short to medium
term, to rotate the chairing of the Trustee meetings.

David Dyer
Trustee

November 2021



Trustees’ Report

Objectives and Activities

The Charity exists to raise funds that can be used to enhance the learning
of children and young people by improving the facilities at the Federation
of Westminster Special Schools (“FWSS”).

The FWSS is made up of two schools: College Park and the Queen
Elizabeth Il Jubilee School (“QEIl”). College Park caters for 105 children
and young people with autism, while QEIl caters for 75 children and young
people with severe, profound and multiple needs.

The money raised by the Fund is intended to:

e Help towards increasing or improving the range of activities on offer

at the FWSS.

e Help provide or improve facilities, such as IT or play equipment,
improving play facilities and replacing minibuses.

e Help pupils take part in the extended opportunities by giving them

the support they need.
e Support parents to engage with the work of the schools and support

their child’s education.

The Charity does not (and does not intend to) finance any statutory or
core activities undertaken by the schools. Trustees have regard to the
guidance issued by the Charity Commission on public benefit.

Achievements and Performance

This has been the Charity’s third fully active year and we have built on the
work undertaken initially where the Trustees dedicated time to establish
administrative and financial structures. In addition to producing operating
documents, policies, procedures, the Charity had focused on: identifying
and budgeting for a suitable project, establishing a fundraising
programme and creating publicity material.

Funding Projects

The Charity Fund facilitated a request from the FWSS for a bid to the
London Community Response Fund. This was to fund the purchase of a
range of additional resources to support students with special educational
needs to work from home during the Covid-19 lockdown to enable them to
access learning opportunities from the schools. This request was
successful and the resources were well used by both schools.



The FWSS has highlighted the need for replacement minibuses at both
schools and we have adopted this as our most recent projects. The
specifications for the vehicles are different for each school. Two
applications are being prepared initially.

Fundraising Programme
Trustees had established a fundraising plan to identify, log and approach

potential donors. Organisations approached for funding include charity
trusts, charity foundations, grant-making bodies, local shops, businesses
and parents. During the first year some 200 funding appeal letters were
sent and donations were received from local shops and parents. In our
second year we targeted a smaller number of more specific and specialist
funding organisations and followed up others which expressed an interest
in our first year. In our third year we are monitoring a far smaller group of
organisations and looking for relevant opportunities.

Although the response to fundraising approaches has been disappointing,
Trustees are conscious that it may take several months to receive a reply
from potential donors and competition from other charities has also made
it difficult in a climate of reduced available funding. Many organisations
prefer to fund national charities making it even more difficult for local
charities. We have signed up with Amazon Smile an online scheme where
registered Amazon customers who shop on line enable the company to
make a donation to the charity. This is bringing in a regular small amount
each month.

Publicity & Marketing
The Trustees have created a dedicated webpage on the FWSS website, as

well as a Facebook page. The Charity has also established a newsletter to
raise its profile via the web, social media and through the FWSS
newsletter in order to reach out to staff, parents and the wider public.

Financial Review & Reserves

This first full year of the Charity had been used to establish income
streams. We have successfully fundraised to enable our first project to be
completed - the play spaces at QEIll. Currently possible funding streams
are being identified for replacement minibuses at both schools.

The Charity has established policies to evaluate projects, ensuring value
for money and has sufficient funds to continue its current activities for the
forthcoming year. The Board of Trustees regularly reviews the Charity’s
reserve levels in the light of its planned activities. The reserves provision for



revenue costs has been set at a level to cover the Charity’s ordinary
operating costs for a period of six months. In addition to this requirement,
there should be further reserves available to cover actual capital
commitments and to cover funds that have been donated for specific
projects.

The Charity’s principal source of funding comes from donations and
grants. The Charity applies for grants from various bodies and companies
who wish to support the aims of the Charity. It also receives donations
from parents with children attending the FWSS, from friends of the
Federation, and from the general public. The principal risk affecting the
Charity would be the inability to raise sufficient funds to fulfil its charitable
duties and to fund the projects that it wishes to complete. To mitigate this,
fundraising continues on a professional basis, and applications for grants
are made whenever practicable.

Structure, Governance and Management

The FWSS Charity Fund is a Charitable Incorporated Organisation
registered on 13 July 2017. The Fund is governed by the terms of its
Constitution, which established its objects and powers. Although linked to
the Federation of Westminster Special Schools, the Charity is an
independent organisation with its own Board of Trustees who are the only
voting members.

Trustees are recruited with reference to the skills, knowledge and
experience needed for the effective administration and management of
the Charity. Trustees who are members of the FWSS Governing Board must
at all times keep FWSS and Charity business separate. There are three
independent trustees who provide scrutiny and oversight. No FWSS
parent or member of staff may become a Trustee.

The full Board of Trustees met ** times from April 2020 to March 2021
inclusive. All Trustees give their time voluntarily and receive no benefits
from the Fund. Any expenses reclaimed from the Fund are set out in
appropriate notes to the accounts.

The Board of Trustees has adopted policies and procedures relating to:

Finance and Reserves

Charity Governance (code for small charities)

Operating Procedures

Conflict of Interest

Policy statements covering the following linked to FWSS Policies



» Equal Opportunities Policy. (Known as the 'Single Equalities Plan and
Policy")

» Child Protection and Safeguarding

» Health and Safety

» Whistleblowing

The Trustees review the aims, objectives and activities of the Fund each
year. This report looks at what the Charity has achieved and the outcomes
of its work for the 12 months in the year ending 31t March 2021.

Administrative Details

The FWSS Charity Fund is a registered charity (No 1173810). The
correspondence address is: College Park School, Garway Road. London W2
4PH. The Charity webpage can be found at:
http://www.ge2cp.westminster.sch.uk/

Trustees serving at the date this report was approved were:

Samuel Auzou
Michal Chudy
Richard Costella
David Dyer
Aslam Merchant

Yvonne Jarman served as Clerk to the Board of Trustees.

Declaration
The trustees declare that they have approved the Trustees’ Report above.

Signhed on behalf of the Charity Trustees:
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Trustee Date: 20 December 2021


http://www.qe2cp.westminster.sch.uk/

CHARITY COMMISSION For Receipts and

ENGLAND AND WALES Payments Accounts

Chairty Names : Federation of Westminster Special Schools Charity Fund

Chairty Number: 1173810

For the period (Start Date) 01 April 2020 To ( End Date) 31 March 2021

End Of Year 2020-21 Opening Balance £29,795.66

Section A Receipts and Payments

Donated Admin Funds | Restricted | Unrestricted Total

Al Receipts Funds £ £ Funds £ Funds £ income £
BACs Donation 120.00 6.00 114.00 120.00
Amazon Core Europe 53.60 2.68 50.92 53.60
Donation Westminster Foundation 21925.00 0.00 21925.00 0.00 | 21925.00
St. Giles Donation 21925.00 0.00 21925.00 0.00 | 21925.00

James Jardin-Patterson

Donation 50.00 2.50 47.50 50.00

Sub Total 44073.60 11.18 43850.00 212.42 | 44073.60

A2 Assets and Investments

Sales, ect 0.00 0.00 0.00 0.00

Total Receipts {Including

opening balance) 44073.60 11.18 43850.00 212.42 | 44073.60

Total
Allocated | Admin Funds | Restricted | Unrestricted | Payments

A3 Payments Funds £ £ Funds £ Funds £ £
Charity Insurance 0.00 348.05 348.05
Account Fee 69.00 69.00
College Park School -

Westminster Foundation 21925.00 21925.00
College Park School - St Giles 2192500 21925.00
Payment to Clerk 1800.00 1800.00

Total Payments 0.00 2217.05 43850.00 0.00 | 46067.05

Income for Year 0.00 11.18 43850.00 212.42 | 44073.60

Brought Forward from 2019/20 2601.18 9851.66 17342.82 | 29795.66

Cash Funds this year end 0.00 395.31 9851.66 17555.24 | 27802.21
Total Funds in Account (Total Donations - Total Payments) £ 27,802.21




Section B

Statement of Assets and Liabilities at the end of Period / Month

Unrestricted Restricted Endowment
Funds £ Funds £ Funds £
B1 Cash Fund Details
0.00
Total cash Funds.
( agree balances with receipts and payments 0.00 0.00 0.00
Unrestricted Restricted Endowment
B2 Other Monetry Funds £ Funds £ Funds £
assets Details
0.00
Total 0.00 0.00 0.00
Fund to which Cost Current value
asset belongs {optional) {optional)
B3 Investment assets Details
Total 0.00 0.00 0.00
; Fund to which Cost Current value
B4 Assets retained asset belongs  (optional) (optional)
for the charity's own Details
Total 0.00 0.00 0.00
Fund to which Amountdue  When due
liability relates  (optional) {optional)
B4 Liabilities Details
Total 0.00 0.00 0.00
; Date of
Signed by one or two trustees Signature Print Name el
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Section A

CHARITY COMMISSION
FOR ENGLAND AND WALES

Independent Examiner’s Report

Independent examiner's
report on the accounts

Report to the trustees/
members of

Charity Name:

Federation of Westminster Schools Charity Fund

On accounts for the year
ended

31t March 2021 Charity no | 1173810

(if any)

Set out on pages

Responsibilities and
basis of report

Independent
examiner's statement

I report to the trustees on my examination of the accounts of the above
charity (“the Trust”) for the year ended 31/03/2021.

As the charity trustees of the Trust, you are responsible for the preparation
of the accounts in accordance with the requirements of the Charities Act
2011 (“the Act”).

I report in respect of my examination of the Trust’s accounts carried out
under section 145 of the 2011 Act and in carrying out my examination, |
have followed the applicable Directions given by the Charity Commission
under section 145(5)(b) of the Act.

I have completed my examination. | confirm that no material matters have
come to my attention (stherthenthat-diselesed-betew) in connection with
the examination which gives me cause to believe that in, any material
respect:

accounting records were not kept in accordance with section 130 of
the Act or

the accounts do not accord with the accounting records

| have no concerns and have come across no other matters in connection
with the examination to which attention should be drawn in order to enable a
proper understanding of the accounts to be reached.

* Please delete the words in the brackets if they do not apply.

Signed:

‘ Date:

P 055/q5;ézczl/

L5755

Name:

Maniseas FPrzeys

Relevant professional
qualification(s) or body
(if any):

At corenvranz JKnnnic g Dilec7oX

Address:

22 BoxslléE  EBoad

QRO > AUDYLES EX

4> €74 .

IER

1 October 2018




Section B Disclosure

Only complete if the examiner needs to highlight matters of concern (see CC32,
Independent examination of charity accounts: directions and guidance for
examiners).

Give here brief details of
any items that the
examiner wishes to
disclose.

IER 2 October 2018
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