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AUDACIOUS FOUNDATION

TRUSTEES' REPORT (INCLUDING DIRECTORS' REPORT)

FOR THE YEAR ENDED 31 MARCH 2021

The trustees present their report and financial statements for the year ended 31 March 2021.

The financial statements have been prepared in accordance with the accounting policies set out in note 1 to
the financial statements and comply with the charity's Memorandum and Articles of Association, the
Companies Act 2006 and "Accounting and Reporting by Charities: Statement of Recommended Practice
applicable to charities preparing their accounts in accordance with the Financial Reporting Standard
applicable in the UK and Republic of Ireland (FRS 102) (effective 1 Januaiy 2019)".

Objectives and activities
The charity's objects are for the benefit of the public:

1. To relieve the charitable needs of people who are in need by reason of their youth, age, ill health,
disability, financial hardship, social or economic circumstances, in such ways as the trustees shall &om
time to time think fit, including (but not by way of limitation) through the provision of advice,
information, education and training, services, mediation, counselling and support.
2. To advance education through the provision of mentors to go into school and help children with their
studies and providing English lessons to refugees and asylum seekers.
3. The relief ofpoverty by the provision of support and assistance to homeless people.
4. The advancement of education, the relief of poverty, hardship, sickness and distress of children aged
between 8 —11 living in greater Manchester by the provision of a children' s' home.
5. To further such charitable purposes (charitable under English law) as the trustees see fit &om time to
time.

Audacious Foundation shall be non-party in politics and non-sectarian in religion and shall operate an equal
opportunities policy.

In preparing this report we have complied and paid due regard to public benefit guidance published by the
UK Charity Commission. We have sought to demonstrate that the charity provides identifiable benefits
which relate directly to its aims as stated in its Governing Document and which outweigh any potential
detriment or harm. Further, the benefits are publicly available to all and are not in any way restricted to
those able to pay. Any private benefits to Trustees of the charity are incidental. Audacious Foundation was
created to serve the communities of Greater Manchester, addressing issues of disadvantage, hardship and
poverty.

The vision of Audacious Foundation is to see communities transformed and individuals thrive in every
season of life. Working with people of all ages who face disadvantage, hardship, poverty or exclusion, the
mission of the Foundation is to build better futures and positively influence the growth of a stronger
society. To achieve this the Foundation is committed to providing practical, relational and influential
projects that are designed to address local issues, demonstrate user-centred service and deliver measurable
outcomes that champion the core values of the organisation.

The trustees have paid due regard to guidance issued by the Charity Commission in deciding what activities
the charity should undertake.



AUDACIOUS FOUNDATION

TRUSTEES' REPORT (INCLUDING DIRECTORS' REPORT) (CONTINUED)

FOR THE YEAR ENDED 31 MARCH 2021

Achievements and performance
In the reporting year 2020/21, Audacious Foundation delivered the following activities:

~ Education: School of Language, Re-work scheme, Mini-Heroes parent support group
~ Support: Macmillan Solutions, Macmillan Tameside Project
~ Homelessness: A-Teams, Audacious Home Project
~ Poverty: The Big Give, Relief in Need
~ Healthcare: Stop Holiday Hunger, Healthy Schools Programme
~ Refugees: For Refugees

Financial review

The results for the year ended 31 March 2021 show a surplus for the year of f16,723 (2020: A4,418).
Incoming resources for the period were f181,145 (2020: f205,791) and resources expended were f,164,422
(2020: f161,373). Fund balances at 31 March 2021 were f62,805 (2020: f46,082) of which K4,671 (2020:
K46,014) were restricted and f58,134 (2020: f68) were unrestricted. All of the unrestricted reserves were
f'reely available.

It is the policy of the company that unrestricted funds which have not been designated for a specific use
should be maintained at a level equivalent to between three- and six-months' expenditure. The trustees
consider that reserves at this level will ensure that, in the event of a significant drop in income, they will be
able to continue the company's current activities whilst consideration is given to ways in which additional
funds may be raised. The trustees are continuing to address the reserve levels and are working to increase
both income and net profit in the future.

The trustees has assessed the major risks to which the charity is exposed, and are satisfied that systems are
in place to mitigate exposure to the major risks.

Covid-19
With the restrictions of Covid-19, we had planned for a potential reduction in financial growth; however,
we have not seen a negative financial impact on the charity in this current financial year. We have seen
increased levels of grant support because of Covid-19, to enable us to have a greater reach in helping the
vulnerable in our community at this time and we are incredibly thankful to all our partners who have shown
continued financial support of the invaluable programmes that we operate.

Plans for the future
We have many exciting plans, to further advance our charitable objectives; with a team ofpeople looking at
addressing the needs of our community and making a difference in people's lives. Our aim is to continue to
deliver well on all the current projects as mentioned above and see long term sustainability for them; whilst
also expanding our level of reach so that many more people can be helped.



AUDACIOUS FOUNDATION

TRUSTEES' REPORT (INCLUDING DIRECTORS' REPORT) (CONTINUED)

FOR THE YEAR ENDED 31 MARCH 2021

Structure, governance and management
The charity is a company, incorporated on 17 June 2016, which is limited by guarantee and was registered
as a charity on 12 July 2017.

(Resigned 20 January 2021)
(Resigned 20 January 2021)
(Appointed 20 January 2021)
(Appointed 20 January 2021)

The trustees, who are also the directors for the purpose of company law, and who served during the year
and up to the date of signature of the financial statements were:
S A Keir
P J Roberts

J Bracegirdle
M J Foster
M Steele

When a new trustee is required the appointed trustees decide who is suitable and ask them if they are
prepared to become a trustee. If so, they are given a document outlining the roles and responsibilities of a
trustee and asked to accept in writing. Upon receipt of this letter a reply is sent to them confirming their
appointment.

None of the trustees has any beneficial interest in the company. All of the trustees are members of the
company and guarantee to contribute Kl in the event of a winding up.

The Trustees meet four times a year and are responsible for the appointment of staff and setting the
financial budgets, which are agreed at the start of each year and budget holders can authorise expenditure
within their budget allowance. Any expenditure which will exceed budget must go to a trustee for approval.
Budgets are reviewed and revised on a regular basis.

The trustees' report was approved by the Board ofTrustees.

S eir
rustee

Dated: 20 December 2021



U Hacker Young
Chartered Accountants

6 Broadfield Court
Broadfield Way
SheKield

S8 OXF

INDEPENDENT EXAININER'S REPORT TO THE TRUSTEES OF AUDACIOUS
FOUNDATION

I report to the trustees on my examination of the financial statements of Audacious Foundation (the charity)
for the year ended 31 March 2021.

Responsibilities and basis of report
As the trustees of the charity (and also its directors for the purposes of company law) you are responsible for
the preparation of the financial statements in accordance with the requirements of the Companies Act 2006
(the 2006 Act).

Having satisfied myself that the financial statements of the charity are not required to be audited under Part 16
of the 2006 Act and are eligible for independent examination, I report in respect of my examination of the
charity's financial statements carried out under section 145 of the Charities Act 2011 (the 2011 Act). In
carrying out my examination I have followed all the applicable Directions given by the Charity Commission
under section 145(5)(b) of the 2011 Act.

Independent examiner's statement
I have completed my examination. I confirm that no matters have come to my attention in connection with

the examination giving me cause to believe that in any material respect:
1 accounting records were not kept in respect of the charity as required by section 386 of the 2006 Act; or
2 the financial statements do not accord with those records; or
3 the financial statements do not comply with the accounting requirements of section 396 of the 2006 Act

other than any requirement that the accounts give a true and fair view which is not a matter considered as
part of an independent examination; or

4 the financial statements have not been prepared in accordance with the methods and principles of the
Statement of Recommended Practice for accounting and reporting by charities applicable to charities
preparing their accounts in accordance with the Financial Reporting Standard applicable in the UK and
Republic of Ireland (FRS 102).

I have no concerns and have come across no other matters in connection with the examination to which
attention should be drawn in this report in order to enable a proper understanding of the financial statements to
be reached.

R J Givans BAFCA
UHY Hacker Young

Chartered Accountants

Dated: 20 December 2021

-4-



AUDACIOUS FOUNDATION

STATEMENT OF FINANCIAL ACTIVITIES
INCLUDING INCOME AND EXPENDITURE ACCOUNT

FOR THE YEAR ENDED 31 MARCH 2021

Unrestricted Restricted Total Unrestricted Restricted Total
r nds rnnds 2021 innds rnnds 2020

Notes

Donations and gifts
Charitable activities

Investments

81,336
3,575

9

40,004 121,340
56,221 59,796

9

72,014 18,562
511 114,695

9

90,576
115,206

9

Total income 84,920 96,225 181,145 72,534 133,257 205,791

E diture n:
Raising funds 1,135 1,135 551 551

Charitable activities 7 33,339 129,948 163,287 68,598 92,224 160,822

Total resources
expended 34,474 129,948 164,422 69,149 92,224 161,373

Net incoming/
(outgoing) resources
before transfers 50,446 (33,723) 16,723 3,385 41,033 44,418

Gross transfers
between funds 7,620 (7,620) (3,773) 3,773

Net income/(expenditure)
for the year/
Net movement in funds 58,066 (41,343) 16,723 (388) 44,806 44,418

Fund balances at 1

April 2020 68 46,014 46,082 456 1,208 1,664

Fund balances at 31
March 2021 58,134 4,671 62,805 68 46,014 46,082

The statement of financial activities includes all gains and losses recognised in the year.

All income and expenditure derive Rom continuing activities.

The statement of financial activities also complies with the requirements for an income and expenditure
account under the Companies Act 2006.

-5-



AUDACIOUS FOUNDATION

BALANCE SHEET

AS AT 31 MARCH 2021

Notes
2021 2020

Current assets
Debtors

Cash at bank and in hand

12 57,015
24,615

23,659
48,111

Creditors: amounts falling due within
one year 13

81,630

(18,825)

71,770

(25,688)

Net current assets 62,805 46,082

Income funds
Restricted funds

Unrestricted funds

14 4,671
58,134

46,014
68

62,805 46,082

The company is entitled to the exemption Bum the audit requirement contained in section 477 of the
Companies Act 2006, for the year ended 31 March 2021.

The directors acknowledge their responsibilities for complying with the requirements of the Companies Act
2006 with respect to accounting records and the preparation of financial statements.

The members have not required the company to obtain an audit of its financial statements for the year in
question in accordance with section 476.

These financial statements have been prepared in accordance with the provisions applicable to companies
subject to the small companies regime.

The financial s ments were approved by the Trustees on 20 December 2021

Keir
Trustee

Company Registration No. 10237866

-6-



AUDACIOUS FOUNDATION

NOTES TO THE FINANCIAL STATEMENTS

FOR THE YEAR ENDED 31 MARCH 2021

Accounting policies

Charity information
Audacious Foundation is a private company limited by guarantee incorporated in England and Wales.
The registered office is Unit 6, Deva Centre, Trinity Way, Manchester, M3 7BB.

Accounting convention
The financial statements have been prepared in accordance with the charity's Memorandum and Articles
of Association, the Companies Act 2006 and "Accounting and Reporting by Charities: Statement of
Recommended Practice applicable to charities preparing their accounts in accordance with the Financial
Reporting Standard applicable in the UK and Republic of Ireland (FRS 102) (effective 1 January 2019)".
The charity is a Public Benefit Entity as defined by FRS 102.

The charity has taken advantage of the provisions in the SORP for charities applying FRS 102 Update
Bulletin 1 not to prepare a Statement ofCash Flows.

The financial statements are prepared in sterling, which is the functional currency of the charity.
Monetary amounts in these financial statements are rounded to the nearest K.

The financial statements have been prepared under the historical cost convention. The principal
accounting policies adopted are set out below.

Going concern
At the time of approving the financial statements, the trustees have a reasonable expectation that the
charity has adequate resources to continue in operational existence for the foreseeable future. In making
that assessment, the trustees have specifically considered the impact of the coronavirus on the operations
of the charity, alongside actions taken to mitigate that impact. Thus the trustees continue to adopt the
going concern basis of accounting in preparing the financial statements.

Charitable funds
Unrestricted funds are available for use at the discretion of the trustees in furtherance of their charitable
objectives.

Restricted funds are subject to specific conditions by donors as to how they may be used. The purposes
and uses of the restricted funds are set out in the notes to the financial statements.

1.4 Income
Income is recognised when the charity is legally entitled to it after any performance conditions have
been met, the amounts can be measured reliably, and it is probable that income will be received.

Cash donations are recognised on receipt. Other donations are recognised once the charity has been
notified of the donation, unless performance conditions require deferral of the amount. Income tax
recoverable in relation to donations received under Gift Aid or deeds of covenant is recognised at the
time of the donation.

Legacies are recognised on receipt or otherwise if the charity has been notified of an impending
distribution, the amount is known, and receipt is expected. If the amount is not known, the legacy is
treated as a contingent asset.



AUDACIOUS FOUNDATION

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 MARCH 2021

1 Accounting policies (Continued)

Grants are recognised in full in the Statement of Financial Activities in the year in which they are
receivable.

1.5 Expenditure
Resources expended are recognised in the period in which they are incurred and include irrecoverable
VAT. Resources expended are allocated to headings in the statement of financial activities based on the
actual purpose of the expenditure. No apportionments have taken place.

Governance costs represent costs of managing and administering the charitable company as a statutory
vehicle.

1.6 Cash and cash equivalents
Cash and cash equivalents include cash in hand, deposits held at call with banks, other short-term liquid
investments with original maturities of three months or less, and bank overdrafts. Bank overdrafts are
shown within borrowings in current liabilities.

1.7 Financial instruments
The charity has elected to apply the provisions of Section 11 'Basic Financial Instruments' and Section
12 'Other Financial Instruments Issues' of FRS 102 to all of its financial instruments.

Financial instruments are recognised in the charity's balance sheet when the charity becomes party to the
contractual provisions of the instrument.

Financial assets and liabilities are offset, with the net amounts presented in the financial statements,
when there is a legally enforceable right to set off the recognised amounts and there is an intention to
settle on a net basis or to realise the asset and settle the liability simultaneously.

Basic Snancial assets
Basic financial assets, which include debtors and cash and bank balances, are initially measured at
transaction price including transaction costs and are subsequently carried at amortised cost using the
effective interest method unless the arrangement constitutes a financing transaction, where the
transaction is measured at the present value of the future receipts discounted at a market rate of interest.
Financial assets classified as receivable within one year are not amortised.

-8-



AUDACIOUS FOUNDATION

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 MARCH 2021

Accounting policies (Continued)

Impaimient of financial assets
Financial assets, other than those held at fair value through income and expenditure, are assessed for
indicators of impairment at each reporting date. Financial assets are impaired where there is objective
evidence that, as a result of one or more events that occurred after the initial recognition of the financial
asset, the estimated future cash flows have been affected.

If an asset is impaired, the impairment loss is the difference between the carrying amount and the present
value of the estimated cash flows discounted at the asset's original effective interest rate. The
impairment loss is recognised in net income/(expenditure) for the year.

If there is a decrease in the impairment loss arising &om an event occurring after the impairment was
recognised, the impairment is reversed. The reversal is such that the current carrying amount does not
exceed what the carrying amount would have been, had the impairment not previously been recognised.
The impairment reversal is recognised in net income/(expenditure) for the year.

Derocognitlon of financial assets
Financial assets are derecognised only when the contractual rights to the cash flows from the asset expire
or are settled, or when the charity transfers the financial asset and substantially all the risks and rewards
of ownership to another entity, or if some significant risks and rewards of ownership are retained but
control of the asset has transferred to another party that is able to sell the asset in its entirety to an
unrelated third party.

Basic financial liabilities
Basic financial liabilities, including creditors and bank loans are initially recognised at transaction price
unless the arrangement constitutes a financing transaction, where the debt instrument is measured at the
present value of the future payments discounted at a market rate of interest. Financial liabilities
classified as payable within one year are not amortised.

Debt instruments are subsequently carried at amortised cost, using the effective interest rate method.

Trade creditors are obligations to pay for goods or services that have been acquired in the ordinary
course of operations &om suppliers. Amounts payable are classified as current liabilities if payment is
due within one year or less. If not, they are presented as non-current liabilities. Trade creditors are
recognised initially at transaction price and subsequently measured at amortised cost using the effective
interest method.

Derecognitlon of financial liabilities
Financial liabilities are derecognised when the charity's contractual obligations expire or are discharged
or cancelled.

1.8 Employee benefits
The cost of any unused holiday entitlement is recognised in the period in which the employee's services
are received.

Termination benefits are recognised immediately as an expense when the charity is demonstrably
committed to terminate the employment of an employee or to provide termination benefits.

-9-



AUDACIOUS FOUNDATION

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 MARCH 2021

1 Accounting policies (Continued)

1.9 Retirement benefits
Payments to defined contribution retirement benefit schemes are charged as an expense as they fall due.

2 Critical accounting estimates and judgements

In the application of the charity's accounting policies, the trustees are required to make judgements,
estimates and assumptions about the carrying amount of assets and liabilities that are not readily
apparent &om other sources. The estimates and associated assumptions are based on historical
experience and other factors that are considered to be relevant. Actual results may differ from these
estimates.

The estimates and underlying assumptions are reviewed on an ongoing basis. Revisions to accounting
estimates are recognised in the period in which the estimate is revised where the revision affects only
that period, or in the period of the revision and future periods where the revision affects both current and
future periods. There are no judgements or estimates which have a significant risk of causing a material
adjustment to the carrying amount of assets and liabilities.

3 Donations and gifts

Unrestricted Restricted Total Unrestricted Restricted Total

2021
f,

2021 2021 2020 2020 2020

Donations and gifts

Coronavirus Job
Retention Scheme

75,581

5,755

40,004 115,585 72,014 18,562 90,576

5,755

81,336 40,004 121,340 72,014 18,562 90,576

-10-



AUDACIOUS FOUNDATION

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 MARCH 2021

4 Charitable activities

2021 2020

Sales within charitable activities

Services provided under contract
Other income

511
56,296 114,695
3,500

59,796 115,206

Analysis by fund

Unrestricted funds

Restricted funds
3,575 511

56,221 114,695

59,796 115,206

5 Investments

2021 2020

Interest receivable

6 Raising funds

2021 2020
f,

Fundraisin and u lici
Advertising

Other fundraising costs
919
216 551

Fundraising and publicity 1,135 551

1,135 551

-11-



AUDACIOUS FOUNDATION

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 MARCH 2021

7 Charitable activities

2021 2020

Staff costs

Community activities

TIalnnlg

Hospitality and gifts

Travelling expenses

Printing, postage and stationery

Equipment hire

Legal and professional fees

Insurance

IT costs
Bank charges

111,228
43,030

300
384

108
321

4,937
846

1,101
292

118,315
11,177
21,286

1,055
1,000

10
321

4,815
868
760
585

162,547 160,192

Share of governance costs (see note 8) 740 630

163,287 160,822

Analysis by fund

Unrestricted funds

Restricted funds

33,339
129,948

68,598
92,224

163,287 160,822

-12-



AUDACIOUS FOUNDATION

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 MARCH 2021

8 Support costs

Support Governance 2021
costs costs

f,

Support Governance 2020
costs costs

f,

Independent
examination fees 740 740 630 630

740 740 630 630

Analysed between

Charitable activities 740 740 630 630

Governance costs includes payments to the independent examiner of F740 (2020- K630) for independent
examination fees, charitable activities includes payments of f.1,300 (2020: Kl,230) for other services.

9 Trustees

S A Keir (trustee) received emoluments of F2,351 (2020: f13,416) during the year and also had pension
contributions paid of f24 (2020: f199).

None of the other trustees (or any persons connected with them) received any remuneration or benefits
&om the charity during the year.

-13-



AUDACIOUS FOUNDATION

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 MARCH 2021

10 Employees

The average monthly number of employees during the year was:

2021
Number

2020
Number

Trustees

Employees

Total

Employment costs 2021 2020

Wages and salaries

Social security costs
Other pension costs

102,777
7,036
1,415

109,012
7,476
1,827

111,228 118,315

There were no employees whose annual remuneration was f60,000 or more.
11 Taxation

On the basis of these financial statements no provision has been made for corporation tax.

12 Debtors

Amounts falling due within one year:
2021 2020

Trade debtors

Other debtors
13,315
43,700

10,818
12,841

57,015 23,659

-14-



AUDACIOUS FOUNDATION

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 MARCH 2021

13 Creditors: amounts falling due within one year
2021 2020

Other taxation and social security

Trade creditors

Other creditors

Accruals and deferred income

1,803
4,654
8,357
4,011

1,954
2, 148

19,357
2,229

18,825 25,688

-15-
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AUDACIOUS FOUNDATION

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 MARCH 2021

15 Analysis of net assets between funds
Unrestricted Restricted innds

2021 2021
Total Untestr cted Rldrt~ innds Total

2021 2020 2020 2020

Fund balances at 31
March 2021 are
represented by:
Current assets/
(liabilities) 58,134

58,134

4,671 62,805

4,671 62,805

68 46,014 46,082

68 46,014 46,082

16 Operating lease commitments

At the reporting end date the charity had outstanding commitments for future minimum lease payments
under non-cancellable operating leases, which fall due as follows:

2021 2020

Within one year 13,680

17 Events after the reporting date

As referred to in the going concern section of the accounting policies, the trustees are monitoring the
situation regarding the coronavirus and any impact it may have on the charity. Given the current
uncertainties, any longer term financial effect cannot be estimated.

18 Related party transactions

S A Keir (trustee) is also a trustee ofAudacious Church, registered charity number 1129633.During the

year Audacious Foundation operated a loan account with Audacious Church. At 1 April 2020, Audacious
Church owed Audacious Foundation f10,341. During the year, income net of any expenses paid totalled

629,600.At 31 March 2021, Audacious Church owed Audacious Foundation f39,941.
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