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DUFFUS CANCER FOUNDATION
England & Wales · Charity number 1173774

Details

Other names DUFFUS COMMUNITY FOUNDATION

Status Registered

Legal form CIO

Registered 2017-07-11

Register View on the Charity Commission register

Contact

Address Duffus Community Foundation
Weatherill House Business Centre
New South Quarter
23 Whitestone Way
Croydon
CR0 4WF

Phone 07956429277

Email INFO@DUFFUSFOUNDATION.ORG

Website www.duffusfoundation.org

Activities

Objects: TO ADVANCE IN LIFE AND HELP YOUNG PEOPLE TO IMPROVE CONFIDENCE,
SELF-ESTEEM, RESILIENCE, COMMUNICATION AND RELATIONSHIPS WHILE DEVELOPING
INDEPENDENCE. TO MAKE A POSITIVE DIFFERENCE TO YOUNG PEOPLE'S LIVES BY PROVIDING: 1.
RECREATIONAL ACTIVITIES TO ENABLE YOUNG PEOPLE TO HAVE FUN, DEVELOP CREATIVITY
AND INCREASE SOCIAL INCLUSION 2. 121 SUPPORT TO ENABLE YOUNG PEOPLE TO BUILD THEIR
SELF-ESTEEM, COMMUNICATION SKILLS AND RELATIONSHIPS 3. WORKSHOPS TO DEVELOP
TOOLS, TECHNIQUES AND COPING STRATEGIES.

Activities: Duffus Community Foundation aims to make a positive difference to children & young people's
wellbeing through groupwork and 121 activities. Our group programmes support young people to meet others
and learn tools and techniques to boost wellbeing. We empower young people to share their ideas and shape
provision around their interests and requirements.
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Classification

• How: Provides Services, Provides Advocacy/advice/information

• What: Disability, The Prevention Or Relief Of Poverty, Economic/community Development/employment,
Recreation

• Who: Children/young People

Geography

• Bromley

• Croydon

• Merton

• Sutton

Finances

Period end Income Expenditure Assets Employees

2024-12-31 £117,005 £90,167 - -

2023-12-31 £95,074 £93,664 - -

2022-12-31 £43,796 £75,875 - -

2021-12-31 £61,364 £63,793 - -

2020-12-31 £71,502 £21,066 - -

Trustees

Name Role Appointed

Dr Anneline Flood 2023-09-25

Mikala Ayres 2024-05-03

Nile Byrne Cook 2025-07-29

Shannel Miller-Gayle 2023-04-05

Sylvia Werner 2026-03-16

Ying Dai 2026-03-16
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Charity Name                   Duffus Cancer Foundation

Working Name                Duffus Community Foundation

Registration Number   1173774

Postal Address                23 Whitestone Way 
                                            Weatherill House Business Centre 
                                             New South Quarter
                                             Croydon 
                                             CR0 4WF

                                           Brian Duffus (CEO)  

Trustees                            Geoff Gostt (Chair)                                                            
                                            Rebecca Duffus
                                            Shannel Miller-Gayle 
                                            Anneline Flood 
                                            Mikala Ayres 
                                             Carl Roberts 
                                            Kathryn Vincent  

                                       

We make a positive difference to children & young people's wellbeing
through groupwork and 121 activities. Our group programmes support
young people to meet others and learn tools and techniques to boost
wellbeing. We empower young people to share their ideas and shape
provision around their interests and requirements. 

DCF also work in schools delivering our resilience programme through
121 befriender support that gives young people some of the tools
needed to navigate life's challenges. 

Projects include: 

Your Space youth group
Croydon Schools 121 Befrienders
Merton School 121s
COOP Outdoor Activities
Unity Junction Community Hub

0 1

C
H

A
R

IT
Y 

D
E

TA
IL

S

D C F  |   T R U S T E E S '  A N N U A L  R E P O R T  2 0 2 4

V i s i t  o u r  w e b s i t e  b y  c l i c k i n g  h e r e

https://youtube.com/watch?v=B5KUlKJV1co&feature=share&si=EMSIkaIECMiOmarE6JChQQ
https://youtube.com/watch?v=VxDsmgNJJUQ&feature=share&si=EMSIkaIECMiOmarE6JChQQ
https://duffusfoundation.org/


What we strive to achieve
Core Values: 
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Practice Outcomes
We work to achieve the following

outcomes:

Support young people to have fun and
experience positive feeling
Improve confidence & self-esteem
Improve resilience & independence
Support positive communication &
relationships

. 
The five areas focus on: having an internal and external

family approach within the team and with our
beneficiaries; demonstrating and delivering an

inclusive and fair service; supporting and embracing
difference; working towards improving young people’s
personal development; providing our youth with many

opportunities to have a voice and to impact change.

Unity Junction Aims & Objectives:

In October 2024, we opened and piloted our own
community space in Sutton, called Unity Junction. The

aim was to provide a space that youth and adults
could access. The vision is to:

Provide a safe space for Young People to learn &
socialise
Promote inclusion and reduce social isolation
Promote positive wellbeing
Provide advice & information to the public and
collaborate with community partners. 



Governing Document 
Duffus Cancer (Community) Foundation (DCF) is a charitable organisation which
first met as a committee on 30th January 2017 and registered as a charity on 11th

July 2017.  It is governed by its constitution as a Charitable Incorporated
Organisation.  

Organisational Structure
The Board of Trustees meets monthly 10 times a year and monitors financial

performance and strategic planning facilitated by the CEO.  The Youth Steering
Group, which consists of young people (accessing/who have accessed our service)

and young volunteers, meets monthly/quarterly.  Other ad-hoc sub-committees are
formed as required.  

Staffing 
During this period, DCF had a paid part-time youth worker, working on the

Croydon Relief In Need School Programme and one paid part-time youth worker
working on our Merton School Programme until the end of May.  In addition to this,
we had a full time CEO leading on strategy, staff performance and youth provision
and one staff member leading on communication and community youth provision

across DCF.
In our community programmes, we had eleven sessional volunteers and a further

ten volunteers who supported with fundraising, events, marketing and film
making.  

Responsibilities 
The responsibilities for fulfilling objectives as a registered charity fall on the DCF

Board of Trustees, as outlined above.  

Staff/Volunteer Induction and Training 
All new staff and volunteers undertake an induction and training programme.

Existing staff/volunteer training requirements are reviewed via Planning Meetings
and 121s/Supervision sessions.  

Trustees are also encouraged to have any additional training as is relevant to their
roles and requirements.  In 2024 we appointed three new trustees and two

Ambassadors.

Risk Management 
All major risks are identified and reviewed by Trustees on a monthly/bi-monthly

basis.  During this process, systems and procedures are put in place to manage any
risk.  

ADMINISTRATIVE INFORMATION
AND MANAGEMENT 
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CHARITY PROJECTS

Croydon School 121s 

For 2024, we supported 60 young on our 121
mentoring programme in Croydon from
Jan-Dec, across Primary & Secondary
Schools. We received positive feedback
from students, schools and parents
regarding the support delivered on this
programme. This project was funded by
Croydon Relief in Need.    

Merton School 121s 

For 2024, we supported 24 young people
on our 121 mentoring programme in
Merton (Jan-June) across two primary
schools and one secondary school. This
project was funded by Merton Giving Fund.

Unity Junction Community Hub

October 2024 saw the opening of our own
community space in Sutton. From a youth
perspective, we delivered after school club group
drop-ins and events. We also provided hire
opportunities to other charity and community
groups which contributed to our space providing
access to 385 young people between October to
December. 

Your Space Youth Group & Trips

In 2024, our monthly community youth
group had 58 young people attend the
youth groups and half term trips. This
included bowling, rock climbing, karaoke,
art sessions, trampolining, a theatre trip, a
cinema trip and more. The core funding
for our monthly sessions and trips came
thanks to Caterham Roundtable.

COOP Outdoor Activities

Our COOP fund allowed us to take our
young people on trips to enjoy outdoor
experiences. We delivered 9 experiences
including a day trip to Littlehampton, a
Mindful Cupcake workshop, Crazy Golf,
Paddleboarding, a Canal boat ride,
Camden Market, an Easter Scavenger
Hunt, Christmas Markets, and Winter
Wonderland.       
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DCF YOUTH STEERING GROUP

Our Youth Steering Group had a successful 2024. They worked
on a campaign which involved giving back to their community

by volunteering their time once a month to other local
community groups.     

The Steering Group also supported DCF with grant
applications, volunteering on fundraising events and

supporting our junior members.
The above picture shows members of our Steering Group,
alongside board members and community partners at the

Civic Mayor’s Gala Fundraiser.
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FUNDRAISING & DONATIONS

Siblings, and friends of the charity, Samra and
Yubal raised over £400 for DCF after engaging
in 5 & 10k runs to help raise funds to support
our community programmes. 

In 2023/24 we were the Croydon Civic Mayor’s
chosen Charity of the Year. During this time
the Mayor carried out a number of
fundraising events which raised an incredible
£13,500 for DCF.

0 6

In the summer of 2024, we hosted a Quiz
Night for over 70 participants which raised
just over £1,900. 

Our CEO worked hard to build
partnerships to help sustainability.
Caterham Roundtable provided us with
£7,774 to assist with our Your Space
delivery.

 

We received additional funds and public
donations from the Giving Lottery,
People’s Fundraising, monthly donor
sponsors, one off donations and through
Facebook and easyfundraising, which
helped to raise just under £5000  
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On our 7th birthday we received
£400 from our longstanding
supporters, Bibra.
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COMMUNITY COLLABORATIONS 
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Caterham Round
Table supported
our community
delivery.

Manju Shahul
Foundation were
supported by our
Youth Steering
Group.

Jigsaw 4 U
collaboration taking
young people to
Crystal Palace games.

Partnership support from
Coversure Insurance, Donnelly
Finance, Newbridge Talent
and Installation,
Refurbishment Solutions
Limited for fundraising event.

Newbridge Talent
Associates and
Donnelly Finance,
delivered business
workshop.

Asian Resource
Centre Croydon,
fundraiser for the
Mayor’s charities.

Partnership with Not
Just Travel, agency
for discounted
holidays for
members. 

Collaborations with
local artist Scene in
London and art
charity UYC
Academy. 

Start Up Croydon
provided us with digital
media creation and
Croydon Vision
supported with venue
and transport facilitation. 

From Sutton, we
partnered with Time
Out Youth Project and
Sutton Volunteer
Centre.



" O N  B E H A L F  O F  H A R R I S  C R Y S T A L  P A L A C E ,  I
W O U L D  L I K E  T O  E X T E N D  O U R  H E A R T F E L T
A P P R E C I A T I O N  F O R  Y O U R  U N W A V E R I N G
S U P P O R T  A N D  F L E X I B I L I T Y  I N  W O R K I N G  W I T H
O U R  S T U D E N T S  A N D  T H E  L O C A L  C O M M U N I T Y .
Y O U R  D E D I C A T I O N  A N D  C O M M I T M E N T  H A V E
M A D E  A  S I G N I F I C A N T  I M P A C T  O N  T H E  L I V E S  O F
M A N Y ”

OUR IMPACT IN 2024

School Support: 

young people accessed
our Merton school 121

befriender support
programme.

60

showed increased use of
coping strategies in

everyday life

81%

W e l l b e i n g  i s  m e a s u r e d  u s i n g  t h e  a c c r e d i t e d  S t i r l i n g  W e l l b e i n g  S c a l e
o r  t h e  W a r w i c k - E d i n b u r g h  M e n t a l  W e l l - b e i n g  S c a l e  ( W E M W ) .

 Community Support: 

young people accessed our
community support across Croydon &
Sutton, with a further 250 attending

our community space.

193

Have fun & experience
increased positive

feeling

100%

“ C O M I N G  T O  D U F F U S  I S  S O  F U N !
I ’ M  R E A L L Y  E N J O Y I N G  T H E

S E S S I O N S  A T  S C H O O L ”

M Y  C H I L D  B E C A M E  M O R E
C O N F I D E N T  A N D  A L O T
H A P P I E R  I N  H I M S E L F ”  

24
young people accessed

our Croydon 121
mentoring support

programme
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“ I  L I K E D  T A L K I N G  A B O U T  M Y
F E E L I N G S ,  P L A Y I N G  N E W

G A M E S  A N D  L E A R N I N G  W H Y
I ’ M  U N I Q U E ”  

100%
Have developed a better
understanding of mental

health & resilience

“ I  L I K E D  L E A R N I N G  H O W  T O
H E L P  M Y S E L F  W I T H

H A N D L I N G  M Y  A N G E R  B Y
U S I N G  T H E  T R A F F I C  L I G H T S

E X E R C I S E S ”  

“ I  U S E D  T O  N O T  B E  A B L E  T O
R E S I S T  R E T A L I A T I N G  A G A I N S T

P E O P L E  W H O  I R R I T A T E D  M E  B U T
N O W  I  D O ”
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FINANCIAL SUMMARY

I N C O M E                              2 0 2 4

Donations

Grants

TOTAL

The year ending 31st December 2024 showed a net income of £26,838. Our
total income was £117,005 compared with expenditure of £90,167. Net funds

for the charity now stand at £48,991.

28,830

88,175

117,005

E X P E N D I T U R E                                     2 0 2 4

Charitable activities

TOTAL

90,167

90,167

NET INCOME/
(EXPENDITURE)

26,838
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FINANCIAL SUMMARY
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STATEMENT OF
FINANCIAL ACTIVITIES
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BALANCE SHEET
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We are so grateful to our staff, volunteers
and trustees who work tirelessly to continue
our Founder Leroy's legacy and improve
young people's wellbeing.

We would also like to thank the donors and
organisations who support us, enabling us to
make a positive difference to more young
people's lives: 

A
 B

IG
 T

H
A

N
K

 Y
O

U
H O W  T O  R E A C H  U S
DCF 
23 Whitestone Way, 
Weatherill House Business Centre,
New South Quarter, Croydon 
CR0 4WF

07856482888

www.duffusfoundation.org
info@duffusfoundation.org

Twist  Media
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Charity Name                   Duffus Cancer Foundation

Working Name                Duffus Community Foundation

Registration Number   1173774

Postal Address                23 Whitestone Way 
                                            Weatherill House Business Centre 
                                             New South Quarter
                                             Croydon 
                                             CR0 4WF

                                           Brian Duffus (CEO)

Trustees                            Geoff Gostt (Chair)                                                            
                                            Mark Hamilton (Treasurer) - Stood down December
                                            Rebecca Duffus
                                            Philip Dainton - Stood down May 
                                            Shannel Miller-Gayle (joined April)
                                            Anneline Flood (joined September)
                                       
We make a positive difference to children & young
people's wellbeing through groupwork and 121
activities. Our group programmes support young
people to meet others and learn tools and
techniques to boost wellbeing. We empower
young people to share their ideas and shape
provision around their interests and requirements. 

DCF also work in schools delivering our resilience
programme and 121 befriender support that gives
young people some of the tools needed to
navigate life's challenges. 

Projects include: 
Your Space youth group
Right Track Programme
Croydon Schools 121 Befrienders
Merton Schools 121 Befrienders

(Anywhere there are underlined sections in this
document, this is a clickable link.)
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V i s i t  o u r  w e b s i t e  b y  c l i c k i n g  h e r e

https://youtube.com/watch?v=B5KUlKJV1co&feature=share&si=EMSIkaIECMiOmarE6JChQQ
https://youtube.com/watch?v=VxDsmgNJJUQ&feature=share&si=EMSIkaIECMiOmarE6JChQQ
https://duffusfoundation.org/


What we strive to achieve
New Core Values: 
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Practice Outcomes
We work to achieve the following outcomes:

Support young people to have fun and experience
positive feeling
Improve confidence & self-esteem
Improve resilience & independence
Support positive communication & relationships

In January 2023 our newly appointed CEO developed
new core values for the Foundation to have a clearer

emphasis on our charitable ethos and strengths. 
The five areas focus on: having an internal and external

family approach within the team and with our
beneficiaries; demonstrating and delivering an

inclusive and fair service; supporting and embracing
difference; working towards improving young people’s
personal development; providing our youth with many

opportunities to have a voice and to impact change.



Governing Document 
Duffus Cancer (Community) Foundation (DCF) is a charitable organisation which first

met as a committee on 30th January 2017 and registered as a charity on 11th July
2017.  It is governed by its constitution as a Charitable Incorporated Organisation.  

Organisational Structure
The Board of Trustees meets monthly 10 times a year and monitors financial

performance and strategic planning facilitated by the CEO.  The Youth Steering
Group, which consists of young people (accessing/who have accessed our service)

and young volunteers, meets monthly/quarterly.  Other ad-hoc sub-committees are
formed as required.  

Staffing 
During this period, DCF had three paid part-time youth workers working on the

Croydon Right Track School Programme until the end of March.  In addition to this,
we had a newly appointed full time CEO leading on strategy, staff performance and

youth provision and one staff member leading on communication across DCF.
In our community programmes, we had five ad-hoc youth workers and ten

volunteers who supported with group sessions, marketing, events and film making.  

Responsibilities 
The responsibilities for fulfilling objectives as a registered charity fall on the DCF

Board of Trustees, as outlined above.  

Staff/Volunteer Induction and Training 
All new staff and volunteers undertake Induction and Training programme.

Existing staff/volunteer training requirements are reviewed via Planning Meetings
and 121s/Supervision sessions.  

Trustees are also encouraged to have any additional training as is relevant to their
roles and requirements.  In 2023 we had two trustees step down and we appointed

two new trustees.

Risk Management 
All major risks are identified and reviewed by Trustees on a monthly/bi-monthly

basis.  During this process, systems and procedures are put in place to manage any
risk.  

ADMINISTRATIVE INFORMATION
AND MANAGEMENT 

0 3D C F  |   T R U S T E E S '  A N N U A L  R E P O R T  2 0 2 3



SCHOOL INTERVENTIONS

The Right Track Croydon Schools
Programme, funded by Croydon
Community Fund came to an end in
March. During the first three months
of the year we supported 96 pupils
with group work delivery and 4 pupils
with 121 support. We continued to be
able to support schools in Croydon by
offering 121 Befriender Sessions from
May funded by Croydon Relief In
Need.  

We were also able to start
offering support in Merton
Schools via our Merton 121

Befriender Sessions funded
by the Merton Giving Fund

where we’ve been able to
support 30 young people. 

In January we attended a coffee
morning at St Joseph’s Primary
School and spoke to parents and
carers about how to support
their young people’s wellbeing.

We later facilitated an assembly
for their ‘Wellbeing Week’
programme, delivering sessions
to 225 pupils.   



CROYDON AND MERTON BEFRIENDERS
These sessions focus on supporting young people with anxiety or

those needing wellbeing support.  We use a range of tools and
strategies including CBT (Cognitive Behavioural Therapy) style

games, boxing, photography and resilience-focused activities.  

Our Croydon Relief In Need 121 project in
Croydon focused on those who have been
affected by poverty or emotional hardship.

The project has supported young people who
have been identified by schools, parents or

professionals. In 2023 we supported 36 young
people in less than a year of this 2 year

project across 8 schools.

Our Merton 121 project also focused on those
who have been affected by emotional

hardship. We supported 30 young people
across 3 schools by the end of 2023 of this

one year project concluding in 2024.

Young people session feedback: 
“I learnt about resilience - overcoming challenges and keeping on pushing.” 

“I learned about resilience and how it is about your mental health. I learned the
things I like to do to be more resilient.” 

“I liked learning about the wellbeing keys (mental health, physical, social health).”

Young people session feedback:
“I learned that if I get to frustrated, I can walk
away or do breathing exercises.” 
“I learned the box breathing technique and a
mindfulness technique to help me control my
thoughts.”
“I learnt what angry is and a wellbeing exercise
to help me write about my worries.”
“I learnt how to express your feeling - if you can
explain it, you can draw it.”



COMMUNITY ACTIVITIES:
CROYDON YOUR SPACE

In the community we continued to deliver our monthly flagship youth
group session called ‘Your Space’ which changed venues in March from
Matthews Yard, to Bedford Hall in West Croydon.  

Feedback.

‘”I love coming to Your Space because it feels like I’m meeting up
with family and I get to learn new things and go on trips.”

During half term we hosted a number trips and outings providing our
young people with access to recreational activities to help increase their
level of positive feeling and experiences.   

LocalGiving’s Magic Little Grants provided funding for us to take a group of
young people to Twist Museum in central London. This helped us to
provide our young people with the opportunity to engage and learn from
an exhibition based on Art and Science.

 In June we were presented with the news that we had been chosen by
Croydon Council as as one of their Charities of the Year for 2023-24.



DCF YOUTH STEERING GROUP

Our Youth Steering Group relaunched in 2023, working with
the CEO to re-write their group Terms of Reference and setting
out a social action / value plan for the up coming year of 2024.

Two Co-Chairman were appointed in October and a new
leadership team was formed. 

Steering group meetings were held at Croydon Council
courtesy of the Civic Mayor’s hospitality 



FUNDRAISING

Tom Breza, who has been running a
marathon every month of this year,
chose DCF to support in November and
raised £206 for DCF while running in
Bury St Edmunds.  Thank you Tom!  

In 2019, Anthony Pearse did a sponsored walk
for DCF and this year again donned his boots,
this time to walk the ‘Coleridge Way’ in
Somerset and Devon. He walked 51 miles
from Nether Stowey to Lynmouth and raised
£408!
Thanks so much Tony!

0 8

In September, we held our ‘Tea, Biscuit
and Cake’ (TBC) Annual afternoon tea
fundraiser in memory of our late Founder,
Leroy Duffus.  This year we put on quite a
spread (with help from some local
catering businesses) and held the event at
Braithwaite Hall with both the Civic and
Executive Mayor as guests of honour. The
event raised over £800.

Norbury Hill Cubs Nursery held a
fantastic Christmas Party & Fundraiser
for DCF raising a whopping £810 for DCF! 
Big thank you to Sara, Zak and the team.

We received additional funds and public
donations from the Giving Lottery,
People’s Fundraising, monthly donor
sponsors, one off donations and through
Facebook birthday donations.
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Trustee Rebecca &
CEO Brian feature
on Reach Radio
Podcast

Brian is
interviewed on
Croydon FM

Rebecca & Brian take
part in the Walk for
Peace 5K walk
starting at the Baitul
Futuh Mosque

Helen, Brian & Rebecca
support Greenshaw
High School with
interview techniques

DCF support Croydon
BME Forum with social
media posts for Black
History Month

West Bakes
Cookies, donated
their cookies for
our TBC
Fundraiser event

Simply Lunch
donated their
sandwiches for our
TBC Fundraiser

Stennings Bakery
donated scones for
our TBC afternoon
tea fundraiser

Stephen Lawrence Day
Foundation invited us
to celebrate the 30 year
anniversiary of Stephen. 

Dell Technologies
invited us to their
headquarters to
deliver a employment
workshop



OUR IMPACT IN 2023
School Support: 

young people accessed
our school workshop

programme

70
accessed our school

wellbeing themed
assemblies

225

showed improvement on
the wellbeing scales and

enjoyed the sessions

100%

W e l l b e i n g  i s  m e a s u r e d  u s i n g  t h e  a c c r e d i t e d  S t i r l i n g  W e l l b e i n g  S c a l e
o r  t h e  W a r w i c k - E d i n b u r g h  M e n t a l  W e l l - b e i n g  S c a l e  ( W E M W ) .

 Community Support: 

young people accessed
our community support

55
using strategies

discussed at least once
a week

100%

" C O M I N G  T O  Y O U R  S P A C E  H A S
H E L P E D  M E  T O  S P E A K  M O R E
O P E N L Y  A R O U N D  P E O P L E . "

" I  T A L K  M O R E  A T  S C H O O L  N O W
B E C A U S E  I  D O N ' T  F E E L  S O  S H Y .  I

C A N  B E  M Y S E L F . "

" I  F E E L  L I K E  T H E  S E S S I O N S  G I V E
M E  T H E  C H A N C E  T O  W O R K  O N

H O W  T O  R E S P O N D  T O  M Y
E M O T I O N S . "

We facilitated 8 school holiday trips: Twist Museum, Flip Out, Putt Putt Karaoke and Mini Golf,
Dell Technologies, Black Tech Day, PIG (Pamper, Indulge, Give) Agricultural Workshop, Cinema,

Visit to the Civic Mayor’s Chambers, Ludoquist games cafe.

96
young people accessed

our 121 mentoring
across three
programmes

1 0
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FINANCIAL SUMMARY

I N C O M E                              2 0 2 3

Donations

Grants

Charitable activities

TOTAL

The year ending 31st December 2023 showed a net income of £1,411. Our total
income was £95,074 compared with expenditure of £93,664. Net funds for

the charity now stand at £22,153.

5,498

79,641

9,935

95,074

E X P E N D I T U R E                                     2 0 2 3

Charitable activities

TOTAL

93,664

93,664

NET INCOME/
(EXPENDITURE)

1,411
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FINANCIAL SUMMARY
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STATEMENT OF
FINANCIAL ACTIVITIES
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BALANCE SHEET
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NOTES TO THE ACCOUNTS
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We are so grateful to our staff, volunteers
and trustees who work tirelessly to continue
our Founder Leroy's legacy and improve
young people's wellbeing.

We would also like to thank the donors and
organisations who support us, enabling us to
make a positive difference to more young
people's lives: 

2 1

A
 B

IG
 T

H
A

N
K

 Y
O

U
H O W  T O  R E A C H  U S
DCF 
23 Whitestone Way, 
Weatherill House Business Centre,
New South Quarter, Croydon 
CR0 4WF

07856482888

www.duffusfoundation.org
info@duffusfoundation.org

Twist  Media
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•Bongi at Empower Agency
•Anthony Pearse
 Chris Carter
•Colm & Jean
•Ashleigh at Bibra Technologies
•Bella
•Family and friends of Trevor Smith
•Olivia T
•Theresa Cameron
•Stephen Lawrence Day Foundation
•Mark Krycki, Victor Films
•Croydon Start Up
•Croydon Vision 
•Matthew's Yard
•Dell Technologies
•Jenni Steele & Reach Radio
•Pamper Give Indulge
•Black Tech Day 
•West Bakes
•Stennings Bakery
•Simply Lunch
•Norbury Hill Cubs
•Civic Mayor Cllr Tony Pearson
•Tom Breza
•Kitan Ogunfeibo

•
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Charity Name                 Duffus Cancer Foundation

Trading Name                Duffus Community Foundation

Registration Number   1173774

Postal Address               CVA, 82 London Road, Croydon CCR0 2TB 

Trustees                        Geoff Gostt (Chair)
                                        Brian Duffus (Acting CEO)                                                       
                                        Mark Hamilton (Treasurer)
                                        Rebecca Duffus
                                        Philip Dainton
                                        Matthew Stickley (Stepped down in June 2022)
                                        Candice McCausland (Stepped down in March 2022)

Your Space youth group
Dance Space - Ended in February
Your Vision Media Project 
Right Track resilience programme
Right Track Croydon School Programme 

We make a positive difference to children & young
people's wellbeing through groupwork and 121
activities. Our group programmes support young
people to meet others and learn tools and
techniques to boost wellbeing. We empower
young people to share their ideas and shape
provision around their interests and requirements.
DCF also work in schools delivering our resilience
programme that gives young people some of the
tools needed to navigate life's challenges.

Groups include: 

(Anywhere there are underlined sections in this
document, this is a clickable link.)
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V i s i t  o u r  w e b s i t e  b y  c l i c k i n g  h e r e !  

https://youtube.com/watch?v=B5KUlKJV1co&feature=share&si=EMSIkaIECMiOmarE6JChQQ
https://youtu.be/45aWxfqIbEM
https://youtube.com/watch?v=VxDsmgNJJUQ&feature=share&si=EMSIkaIECMiOmarE6JChQQ
https://duffusfoundation.org/
https://duffusfoundation.org/
https://duffusfoundation.org/


Governing Document 
Duffus Cancer Foundation (DCF) is a charitable organisation which first met as a

committee on 30th January 2017 and registered as a charity on 11th July 2017.  It is
governed by its constitution as a Charitable Incorporated Organisation.  

Organisational Structure
The Board of Trustees meets monthly and monitors financial performance and
strategic planning.  The Youth Steering Group, which consists of young people

(accessing/who have accessed our service) and young volunteers, meets quarterly.  
Other ad-hoc sub-committees are formed as required.  

Staffing 
During this period, DCF continued to have four paid part-time youth workers

working on the Croydon Right Track School Programme.  In addition to this, we had
a part time Acting CEO leading on strategy and one staff member leading on

communication across DCF.
In our community programmes, we had five part-time youth workers and ten

volunteers who supported with group sessions, marketing, events and social media.
We had one person on a week-long work experience and we also paid for ad-hoc

support from a film-maker.  

Responsibilities 
The responsibilities for fulfilling objectives as a registered charity fall on the DCF

Board of Trustees, as outlined above.  

Staff/Volunteer Induction and Training 
All new staff and volunteers undertake the Induction and Training programme.  

Existing staff/volunteer training requirements are reviewed via Planning Meetings
and 121s/Supervision sessions.  

Trustees are also encouraged to have any additional training as is relevant to their
roles and requirements.  In 2022 we had two trustees step down.

Risk Management 
All major risks are identified and reviewed by Trustees on a monthly/bi-monthly

basis.  During this process, systems and procedures are put in place to manage any
risk.  

ADMINISTRATIVE INFORMATION
AND MANAGEMENT 
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2022 saw DCF
brandish a new look
and new uniform
following our logo
being updated.

0 3

SUMMARY
OF THE
YEAR 

The community Youth Workers wear black t-shirts &
sweatshirts 

Our school's team wear purple T-shirts and our
volunteers wear white T-shirts.

You can check out our team photoshoot here!
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https://youtu.be/t5tdRY6XfHg
https://youtu.be/t5tdRY6XfHghttps:/youtu.be/t5tdRY6XfHg
https://youtu.be/t5tdRY6XfHghttps:/youtu.be/t5tdRY6XfHg
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 We delivered our flagship monthly
Junior & Senior Your Space youth
group sessions at Matthew's Yard. 

YOUR SPACE
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Watch here!

Each month the groups engaged in fun
activities whilst learning new things that
further enhance their knowledge on
wellbeing and everyday life. 

In March, the Junior group sent positive
messages to the children of Ukraine via
an initiative setup by the National Youth
Agency. 

 

Our senior group created a
number of video podcasts and
promotional videos on why they
enjoy Your Space.
 
Take a look here!

https://youtu.be/B5KUlKJV1c
https://youtu.be/omVnWi3wbFE
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RIGHT TRACK SCHOOL PROGRAMME 

81% of the pupils we worked with
showed an improvement in their
wellbeing following the
programme. 100% fed back that
they enjoyed the sessions and
found them useful. 

In addition to the workshops,
we worked with 15 young
people providing a series of 121
befrienders, supporting them
to better understand their
emotions, target set and take
steps to improve their
wellbeing.
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Watch here!

Over the year of 2022, we worked
with 301 young people in a
mixture of Croydon Primary and
Secondary schools. 
We developed our sessions
based on the needs of the
students and included additional
topics such as communication. 

https://youtu.be/VxDsmgNJJUQ


The programme provided an opportunity for young people
who have already gone through the programme to have a
refresher. The programme was also attended by new
participants.

0 6

RIGHT TRACK COMMUNITY PROGRAMME

In April and August we supported young people in the
community through delivering our Right Track Refresher
Programme which was delivered at Start Up Croydon.
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121  BEFRIENDER SESSIONS

 The team delivered 121
befriender sessions to a
number of young people in
Croydon. We particularly
supported pupils from St
Joseph's Primary School and
Kenley Primary School. 

Support included bespoke
sessions creating
personalised intervention
plans for each individual
based on their needs and
interests.
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Watch here!
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 Some of our young people and youth volunteers were
involved in creating two fantastic video projects. 
The first project involved creating a promotional video
for the charity 'Kiwanis Club Croydon'.
Watch here!

YOUR VISION MEDIA

The second project that the young people created and
produced was one to help promote our 121 befriender offer.

An additional video was also created as a gesture to say
thank you to the Ecclesiastical Benefact Trust group, for a
public donation we received that enabled us to buy work
mobile phones for our youth workers.    
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https://youtu.be/EUJDgyJbgfo
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SCHOOL HOLIDAY TRIPS 

2022 saw DCF provide eight
activity trips during the school
holidays from January to
October. 

In January, we attended
Hampton Court outdoor ice
skating rink seen on the right. 

in February, the Junior and
Senior groups attended
London's most unique arcade
/gaming lounge, 'The Heart of
Gaming' on the left.

We also had fun at the Oxygen
Trampolining park in February,
with a mixture of young people
from our Junior and Senior
groups seen on the right.
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In May the team took
a group to Ludoquist
board game café on
the left.
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SCHOOL HOLIDAY TRIPS 

Our young people enjoyed a fabulous new experience at
Go Ape adventure park in Battersea Park. A lot of our
group members conquered their fears by taking part in
high ropes activities.

Continuing with new
experiences, we took a
group of Seniors to engage
in Paddleboarding at the
Surrey Hills Adventure
Company Lagoon.

To conclude the Summer holidays, DCF hosted a 'Park Day' event
in Croydon and we provided a number of fun in the sun activities.
On the right, we took a group to the Escape Rooms in October. 
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ONLINE WELLBEING CONTENT

In 2022 we created a number
of wellbeing tip videos on
YouTube & on Instagram. The
video on the left was a tip video
on mindful exercises which you
can watch here!

Our School Team also
created videos in the
Spring on topics such as
positive affirmations,
finding silver linings and
positive outlets. These
videos featured on
Instagram & Facebook.

One of our work experience
volunteers co-produced a tip video
on 'Awe' which features on our
YouTube channel.  You can watch it
here!

Another one of our volunteers
created a video highlighting the
importance of 'acts of kindness'
which featured on our social media
platforms.
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https://youtube.com/playlist?list=PLU5aEYemgZ6JAKhSCNvL8rIcwxKsSeubA&si=EMSIkaIECMiOmarE6JChQQ
https://youtube.com/playlist?list=PLU5aEYemgZ6JAKhSCNvL8rIcwxKsSeubA&si=EMSIkaIECMiOmarE6JChQQ
https://youtu.be/Tii7VXt2Huk
https://youtu.be/T3A52g-bqw0
https://youtu.be/T3A52g-bqw0
https://youtu.be/T3A52g-bqw0


ONLINE WELLBEING CONTENT

September saw DCF start two new features
on our social media platforms: ‘Tuesday News
Day’ & Thursday Thoughts.

Thursday Thoughts is a weekly tips segment
provided by Rebecca Duffus which focused
on a variety of wellbeing topics to help our
service users.

Brian Duffus' Tuesday News Day is a
quick 90 second round up of DCF
news and updates. Both segments
were delivered for 4 weeks and they
were well received. 

DCF also provided a monthly
newsletter for the community,
supporters and partners with
general updates. 

1 2
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To say thank you, DCF supported the pupils from
The Quest Academy to produce their own video
podcast on positive wellbeing in December 2022.
You can view it here!

WELLBEING PODCAST
Students from The Quest Academy carried out a social
action project to raise awareness of a local chosen
charity. These pupils chose DCF and participated in a
group debate alongside other classes. The students won
the debate and donated £1000 to DCF as part of their
First Give project. 

D C F  |   T R U S T E E S '  A N N U A L  R E P O R T  2 0 2 2

https://youtube.com/playlist?list=PLU5aEYemgZ6LQpObwLCVvHmzkBU4slgpI&si=EMSIkaIECMiOmarE6JChQQ
https://youtu.be/ZeXhhHYuyMo
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COMMUNITY COLLABORATIONS

In 2022 DCF attended Croydon ‘My
Ends’ meetings as part of
collaboration opportunities with
partnership agencies .

DCF completed an
online interview with
Equal Equity Impact
Incubator as part of
their YouTube podcast
in partnership with the
National Youth Agency.

In the Autumn DCF were invited
to a networking event in Lambeth
by 'Young Black Shining Star &
Juvenis.  This was a great
opportunity to discuss the work
being carried out in local
boroughs.

In September, acting CEO Brian
Duffus, met with Croydon's
Community Safety Councillor, Ola
Kolade, to discuss DCF and
community safety .
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COMMUNITY COLLABORATIONS

Start Up Croydon continued to be
a solid partner in providing us with
work space. In November, our
acting CEO was invited to speak as
a panel member at Start Up's
International Men's Day event. 

Matthew's Yard continued to be
our home for community sessions  
every month and firm supporters
of our Foundation.

In October, we were contacted by
the social media platform ‘Black
Things UK’ (BTUK).
BTUK were keen to showcase the
wellbeing work we do in the
community so they shared
information about us on their
Instagram page on 19th October

  .

1 5
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COMMUNITY COLLABORATIONS

In the summer, two of our young
people got to meet Strictly
Come Dancing contestant and
Kiss DJ, Tyler West, as a reward
for their hard work creating
media projects for DCF.

In February, our young people
supported Kiwanis Club Croydon
by creating a promotional video
for their charity.

In October, our acting CEO met
with Celestia, CEO of ‘Role Model
Academy’, a service based in
Leicester to discuss potential
future collaboration.  

1 6
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OTHER PARTNERSHIPS

Cognus continued to
support us as their Staff
Charity of the Year for an
extended period in 2022
due to the impact on Covid. 

They held a staff cake sale in
May which raised over £200.
In July Cognus held a staff
raffle which raised £448. The
support we received from
Cognus in 2021 & 2022 has
been truly valuable for our
cause. 

We received a generous donation of £500 from Bibra,
after they attended a cake sale and found out about the
work we do. Generosity like this has helped us a great
deal to produce trips and initiatives for young people.    
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FUNDRAISING & PROMOTIONAL
EVENTS

Woodcote High School
raised over £500 for DCF
as part of their Mufti Day
fundraiser.

We received £500  via the
Asda green token scheme

through public voting.

   
 

 The Quest Academy Year 8s
chose DCF as their charity of
choice through the First Give
programme and won us
£1000.
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Members of the public helped
us to win £1000 in the
Movement for Good awards.
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FUNDRAISING & PROMOTIONAL EVENTS CONT.

We are registered
with Amazon Smile
so that customers
can generate free
donations through
this platform.  

Supporters via the
GivingLottery are
another source of yearly
donations, which all help
DCF to make a positive
difference.
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We received generous
donations from
supporters throughout
the year through one off
contributions or monthly
direct debit payments.  
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SOCIAL MEDIA ANNUAL
CELEBRATIONS 
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CELEBRATION OCCASIONS 2022
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In June DCF, were invited to Westminster Abbey to
attend a thanksgiving celebration which was
organised by Ecclesiastical and the Benefact Group.
Special guest of honour was Prince Charles.
We were delighted to meet special guest Jay Blades
(from the Repair Shop) who was a guest speaker at the
event, as well as Karen Gibson, Conductor of the
‘Kingdom Choir’

  .

In May, DCF attended a special thanksgiving dinner
facilitated by 'Walk for Peace' in honour of Her Majesty
the Queen’s Platinum Jubilee. This event was held in
Morden Mosque which is Western Europe’s largest
Mosque.
  .
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WORK EXPERIENCE

Here are some comments from Alex:

''I have really enjoyed the past week at DCF, it has all
been a very new experience for me. I am able to walk
away having learnt new skills.”

“My favourite moment was when I joined the 121 session
at Ecclesbourne Primary School as it was like nothing I
had done before. It felt good walking away from
something knowing that it may have helped someone.”

This year we took on a work experience candidate for
5 days through 'Changing Education'. Our candidate,
Alex, did an amazing job and contributed to creating

two wellbeing videos on our YouTube channel and
supporting our school's team and communications

lead in delivering the service that we provide.  
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ANNUAL TBC & 5TH BIRTHDAY

July marked our
5th anniversary as
a charity. 
To mark the
occasion
members of the
team came
together to
celebrate and
reflect on our
Founder’s
creation. 

On September 17th
we held our annual
TBC event (Tea,
Biscuit or Cake) to
celebrate the life of
our Founder, Leroy
Duffus, and raise
awareness of the
work DCF do. 
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NEW FUNDING FOR
LEADERSHIP ROLE

"
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At the end of 2022, DCF were grateful to hear we had
secured funding from the National Lottery Community
Fund. This funding will enable the Foundation to build on
the development of the charity by having a permanent
CEO in place for 2023.

In December, following an
application process, Duffus
Community Foundation appointed
Brian Duffus as the new CEO.  
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OUR IMPACT: 
COMMUNITY PROGRAMMES

using strategies
discussed at least once

a week

100%

92%

Feedback
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Percentage of young people
whose confidence has

increased by 2 points or more
on a 5 point scale

Percentage of young
people using wellbeing

coping strategies following
sessions.

“ I T ’ S  A W A Y  F R O M  M Y  N O R M A L
L I F E ,  S O M E T H I N G  D I F F E R E N T .   

I T ’ S  A  N I C E  B R E A K  -  I  H A V E  F U N . ”

“ E V E N  I F  Y O U  D O N ’ T  W A N T  T O
P A R T I C I P A T E  T H A T  M U C H  A T  T H E

B E G I N N I N G ,  P E O P L E  H E L P  Y O U
J O I N  I N  W I T H  E V E R Y O N E  E L S E . ”

“ I  L E A R N  H O W  T O  S P E A K  W I T H
D I F F E R E N T  P E O P L E .  I  W O U L D

D E F I N I T E L Y  R E C O M M E N D  D C F  A S
Y O U  C A N  M A K E  N E W  F R I E N D S  A N D

L E A R N  A  L O T  M O R E  S T U F F . ”

“ I T  H E L P S  M E  W I T H  S O C I A L I S I N G
A S  B E F O R E  T H I S  W H E N  I T  C O M E S

T O  F I R S T  M E E T I N G  P E O P L E ,  I
L I T E R A L L Y  C O U L D N ’ T  G E T  M Y

W O R D S  O U T . ”
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CASE STUDY: 
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T H E  I M P A C T  D C F  H A S
M A D E  O N  M Y  D A U G H T E R

My daughter was first introduced to DCF, through a school
participation project called Right Track.

She took part in all the sessions and thoroughly enjoyed taking
part. She also extended how lovely, kind, and friendly the
facilitators were.

At the end of the project, she was really sad that they were
coming to an end because she was having so many challenges
fitting in at school and her self-esteem and confidence were
very low. I could see that participating in the project was having
a positive impact on her overall well-being.

Thankfully, we made contact with Helen (communications
lead) to partake in other activities DCF has to offer.
I got in touch and Helen had an exuberant personality that I
loved, and know that my daughter needs people like this in her
life.

"

"
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CASE STUDY CONT.

"

"
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My daughter has since taken part in the young person session
every month and thoroughly looks forward to every session. When
a new month comes in she would be excited because she knows
that she will be going to DCF. Recently, she mentioned that it
would be nice to have more than one session per month.
She has participated in the outings being held by the team, which
also helps her to make friends and have fun.

Thanks to the DCF input, it’s evident to see my daughter has
started growing in confidence through group participation/
outings. Her self-esteem has improved greatly. She can have fun-
which has enhanced her mental health and well-being.

Thank you to the team for making this all so possible. I hope in the
future when the opportunity arises, she will be able to give back to
the foundation.

Continue to impart and impact young people's lives. 
We appreciate all that you do.
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OUR IMPACT: 
SCHOOL PROGRAMMES

young people
accessed our school

programme

301
showed improvement

in their wellbeing

81%
reported that they

enjoyed the sessions
and found them useful

100%

W e l l b e i n g  i s  m e a s u r e d  u s i n g  t h e  a c c r e d i t e d  S t i r l i n g  W e l l b e i n g  S c a l e  o r  t h e
W a r w i c k - E d i n b u r g h  M e n t a l  W e l l - b e i n g  S c a l e  ( W E M W ) .
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" I ' M   H A P P I E R  T H A N  I  W A S
B E F O R E  J U S T  S I T T I N G  A R O U N D

D O I N G  N O T H I N G .   I  E N J O Y E D  T H E
I N T E R A C T I O N . "

A l l  o f  t h e  s t u d e n t s  e n j o y e d  i t  a n d
e n g a g e d  w i t h  a l l  o f  t h e  a c t i v i t i e s .

I  l i k e d  t h e  f a c i l i t a t o r s  a  l o t  a n d
s o  d i d  t h e  s t u d e n t s ,  t h e y  r e a l l y
m a d e  s u r e  t h a t  e v e r y b o d y  h a d  a

c h a n c e  t o  g e t  i n v o l v e d  a n d  a l l
w e r e  i n c l u d e d ,  a n d  t h e  c o u r s e
w a s  p i t c h e d  w e l l  f o r  t h e i r  a g e

g r o u p  a n d  e x p e r i e n c e s  t h e y
m i g h t  b e  g o i n g  t h r o u g h .  T h e

s t u d e n t s  l e a r n t  n e w  t h i n g s  t h a t
t h e y  c o u l d  t a k e  a w a y  w i t h  t h e m

s u c h  a s  p o s i t i v e  s e l f - t a l k  a n d  h o w
t o  m e d i t a t e  -  M r  E d w a r d s  ( H e a d

o f  Y e a r  8 ,  W o o d c o t e  H i g h  S c h o o l )

W h a t  I  l i k e d  a b o u t  t h e  s e s s i o n
w a s  t h e  r e l a t i o n s h i p s  b u i l t  w i t h
s t u d e n t s .  M o s t  p u p i l s  e n g a g e d

r e a l l y  w e l l  a n d  h a v e  t a l k e d
p o s i t i v e l y  a b o u t  t h e i r

e x p e r i e n c e s  w i t h  m e m b e r s  o f
s t a f f  -  S a m  G o s l i n g  ( H e a d  o f  Y e a r

8 ,  C o o m b e  W o o d  S c h o o l )

W h a t  a  s e s s i o n !  T h e  c h i l d r e n  e n j o y e d
i t  s o  m u c h  a n d  a r e  s o  e x c i t e d  f o r  i t

t o  c o n t i n u e  n e x t  w e e k .  W e  e v e n  h a d
s o m e  t e a r s  f r o m  s o m e  c h i l d r e n  w h o
a r e n ' t  g o i n g  o n  t h i s  r o u n d ,  b u t  w i l l

f o r  t h e  n e x t  r o u n d  -  a n d  w h o  w e r e  s o
d e s p e r a t e  t o  a t t e n d  t o d a y !  A  h u g e

t h a n k  y o u  t o  y o u r  t e a m  w h o
w e r e  f i z z i n g  w i t h  e n t h u s i a s m  a n d  h a d

i n s t a n t  c o n n e c t i o n s  w i t h  t h e
c h i l d r e n . "  -  B e n e d i c t  A c a d e m y

( F e l i c i t y  G i l m o r e  -  H e a d  o f  S c h o o l )



I t  h e l p e d  m e  t h i n k  o f  w a y s
t o  d e a l  w i t h  t h i n g s  s o  I  d o n ' t

g e t  i n  t r o u b l e .  A l s o ,  t h i n g s
t h a t  h e l p  m e  c a l m  d o w n .

- J  ( y o u n g  p e r s o n )

2 9

OUR IMPACT CONT.

School Programme Befriender Sessions: 
young people
accessed our

befriender sessions
15 rated the sessions 4 or

5 out of 5100%
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I t  h a s  m a d e  t h e m  h a p p i e r ,
a n d  t h i n k  a b o u t  t h i n g s  m o r e

c l e a r l y  i n  a n n o y i n g
s i t u a t i o n s ,  g i v i n g  t h e m
t e c h n i q u e s  t o  m a n a g e
d i f f i c u l t  s i t u a t i o n s .  -

B e n e d i c t  A c a d e m y  ( C h a n t e
C l a r k e  -  C l a s s  T e a c h e r )

I t  h e l p e d  m e  t h i n k  h o w  I  c o u l d
e x p r e s s  m y  f e e l i n g s .

- M  ( y o u n g  p e r s o n )

I t ' s  n i c e  t o  t a l k  a b o u t
h o w  I  f e e l .

- L  ( y o u n g  p e r s o n )



S t  J o s e p h ’ s  h a v e  w e l c o m e d  t h e  i n v o l v e m e n t  o f  t h e
D u f f u s  C o m m u n i t y  F o u n d a t i o n  o v e r  t h e  p a s t  f e w
y e a r s .  T h e  Y o u t h  w o r k e r s  h a v e  a l w a y s  b e e n  v e r y
e n t h u s i a s t i c  i n  t h e  d e l i v e r y  o f  T h e  R i g h t  T r a c k

W o r k s h o p s  a n d  p r o v i d e d  o u r  c h i l d r e n  i n  K e y  S t a g e
2  w i t h  a  s p a c e  t o  l e a r n  a n d  e x p l o r e  t h e i r

w e l l b e i n g .  T h e y  h a v e  a l s o  b e e n  a b l e  t o  d e l i v e r  1 - 2 -
1  s e s s i o n s  w i t h  m a n y  o f  o u r  s t u d e n t s  w h i c h  h a s

h a d  a  l o n g - l a s t i n g  p o s i t i v e  i m p a c t  o n  m a n y .  
O u r  c h i l d r e n  h a v e  t h o r o u g h l y  e n j o y e d  w o r k i n g
w i t h  D C F  a n d  l o o k  f o r w a r d  t o  s e e i n g  t h e  Y o u t h

w o r k e r s  a r o u n d  t h e  s c h o o l .  T h e  W e l l b e i n g
a s s e m b l y  t h a t  t h e  F o u n d a t i o n  p r e p a r e d  a n d

d e l i v e r e d  f o r  u s  g a v e  t h e  w h o l e  o f  K e y  S t a g e  2  t h e
c h a n c e  t o  e x p e r i e n c e  t h e i r  i n f e c t i o u s  a n d

p a s s i o n a t e  m e s s a g e  a n d  w a s  t h e  s u b j e c t  o f  m u c h
d i s c u s s i o n  i n  t h e  f o l l o w i n g  d a y s .  

T o  g i v e  a  f e w  e x a m p l e s  o f  t h e  i m p a c t  t h a t  D u f f u s
h a s  h a d  o n  S t  J o s e p h ’ s ,  h e r e  i s  a  s n a p s h o t  o f  4

c h i l d r e n  w h o  h a v e  h a d  t h e  p l e a s u r e  t o  w o r k  w i t h
t h e  Y o u t h  W o r k e r s .  

.

CASE STUDY: ST JOSEPH'S
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       i n  U p p e r  K e y  S t a g e  2  h a s  h a d  2  o f  t h e  1 - 2 - 1  s e s s i o n s
i n  t h e  l a s t  1 2  m o n t h s .  I  r e f e r r e d  h e r  t h e  f i r s t  t i m e  a n d

s h e  r e q u e s t e d  a  s e c o n d  s e s s i o n  t h e  f o l l o w i n g  t e r m .  S t a f f
c o m m e n t e d  t h a t  s h e  c a m e  b a c k  f r o m  t h e  s e s s i o n s

s m i l i n g  a n d  s h e  w a s  h a p p y .  S h e  w a s  a b l e  t o  f o c u s  b e t t e r
i n  t h e  c l a s s r o o m  a n d  w a s  m o r e  o p e n  i n  s p e a k i n g  t o
a d u l t s  a r o u n d  t h e  s c h o o l  a n d  i d e n t i f i e d  2  a d u l t s  i n

p a r t i c u l a r  w h o  s h e  f e l t  s h e  c o u l d  s p e a k  t o  i f  s h e  w a s
f e e l i n g  a n x i o u s  o r  o v e r w h e l m e d .  S i n c e  t h e n  s h e  h a s

b e c o m e  v e r y  e m p a t h e t i c  t o  o t h e r  c h i l d r e n  a n d  i s  a l w a y s
r e a d y  t o  h e l p  t h e m  i f  t h e y  a r e  u p s e t  o r  h u r t .  S h e  h a s

b e c o m e  m o r e  m a t u r e  i n  h e r  a t t i t u d e  t o w a r d s  h e r
l e a r n i n g  a n d  i n  h o w  s h e  s p e a k s  t o  t h o s e  a r o u n d  h e r .

M u m  w a s  h a p p y  w i t h  t h e  s e s s i o n s



B      i n  L o w e r  K e y  S t a g e  2  h a s  b e e n  t o  o n e  o f  t h e
1 - 2 - 1  s e s s i o n s .  H e  w a s  a p p r e h e n s i v e  a t  f i r s t  b u t
r e a l l y  e n j o y e d  t h e  s e s s i o n  a n d  s p o k e  a b o u t  h o w

b r i l l i a n t  N i c h o l a s  w a s  f o r  a  l o n g  t i m e .  T h e  s e s s i o n
h e l p e d  h i m  t o  b e  a b l e  t o  f o c u s  o n  b e i n g  p o s i t i v e

a n d  h o w  t o  l o o k  a f t e r  h i s  o w n  w e l l b e i n g .  T h i s  h a d
a  p o s i t i v e  i m p a c t  o n  h i s  b e h a v i o u r  f o r  s e v e r a l

w e e k s .  M u m  w a s  r e a l l y  h a p p y  w i t h  t h e  i m p a c t  i t
h a d  o n  h i m .

C      i n  L o w e r  K e y  S t a g e  2  t o o k  p a r t  i n  T h e  R i g h t
T r a c k  P r o g r a m m e .  S h e  e n j o y e d  t h e  s e s s i o n s  a n d

p a r t i c u l a r l y  f o c u s s e d  o n  w h a t  s h e  c o u l d  d o  t o  h e l p
h e r  w e l l b e i n g .  A s  a  c h i l d  w i t h  a  l o t  o f  a n x i e t i e s
t h i s  w a s  p a r t i c u l a r l y  i m p o r t a n t  f o r  h e r .  T h i s  r a n
a l o n g s i d e  t h e  E L S A  p r o g r a m m e  i n  s c h o o l  w h i c h
a l s o  h e l p e d  t o  g i v e  h e r  m o r e  s u p p o r t  i n  c o p i n g
w i t h  h e r  e m o t i o n a l  n e e d s .  T h e  i m p a c t  w a s  v e r y

p o s i t i v e  a n d  s e t  h e  o n  t h e  p a t h  o f  b e c o m i n g  m o r e
r e s i l i e n t  a n d  o p e n  t o  s p e a k  t o  a d u l t s  a b o u t  h e r

f e e l i n g s  b e f o r e  g e t t i n g  t o  t h e  p o i n t  o f  m e l t d o w n .
M u m  w a s  a b l e  t o  c o n t i n u e  t o  u s e  t h e  s t r a t e g i e s  a t

h o m e  t h a t  s h e  h a d  b e e n  s h o w n .

D       i n  U p p e r  K e y  S t a g e  2  h a s  b e e n  t o  o n e  o f  t h e
1 - 2 - 1  s e s s i o n s .  S h e  h a d  b e e n  h a v i n g  p r o b l e m s

m a k i n g  t h e  r i g h t  c h o i c e s  a n d  a t  t i m e s  h e r
b e h a v i o u r  a n d  a t t i t u d e  t o  h e r  l e a r n i n g  h a d

b e c o m e  c h a l l e n g i n g .  S h e  w a s  h a p p y  t o  g o  t o  t h e
s e s s i o n  a s  h e r  f r i e n d  h a d  b e e n  p r e v i o u s l y  a n d  s a i d

t h a t  s h e  l i k e  g o i n g .  D  s a i d  t h a t  i t  w a s  a  p o s i t i v e
e x p e r i e n c e  a n d  s h e  l i k e d  t h e  f a c t  t h a t  s h e  c o u l d

s p e a k  t o  s o m e o n e  w h o  d i d n ’ t  k n o w  a n y t h i n g  a b o u t
h e r  a n d  w o u l d  n o t  ‘ j u d g e ’  h e r .  T h i s  g a v e  h e r  m o r e

o f  a  p o s i t i v e  o u t l o o k  o n  l i f e .
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FINANCIAL SUMMARY
I N C O M E 2 0 2 2                         2 0 2 1

Donations

Grants

Charitable activities

TOTAL

The year ending 31st December 2022 showed a net expenditure of (£32,079).
Our total income was £43,796 compared with expenditure of £75,875. Net

funds for the charity now stand at £20,742.

5,547

500

37,749

43,796

E X P E N D I T U R E 2 0 2 2                         2 0 2 1

Support costs 

Charitable activities

TOTAL

4,443

75,875

NET INCOME/
(EXPENDITURE)

(32,079)
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7,771

20,284

33,309

61,364

61,262

2,531

63,793

(2,429)

71,278

Fundraising activities 154 -



FINANCIAL SUMMARY
Income

Income was via funding sources including fundraising events and donations from
supporters and organisations. General donations were down 29% from £7.8k to

£5.4k, to address this issue the Charity is looking for alternative funding sources to
help increase this in future years. Furthermore, charitable grants were also down in
the year by 98%, from £20.3k to £0.5k. This is due to a number of long term grants
finishing in the year, including those from BBC Children in Need and The National

Lottery Community Fund (TNLCF). However the Charity has been working on a
number of new grant applications, one from TNLCF which will start in 2023 and is

for a further 5 years. The Charity continues to operate its 3-year contract
supporting wellbeing in schools in the Croydon borough, income from this

increased in the year by 13% from £33.3k to £37.7k. This is due to Croydon Council
being in a position where they could return the funding to the full agreed level.

Further details are shown in the annual accounts.

Expenditure
Expenditure in the accounts is grouped under fundraising activities and charitable

activities, however most of the fundraising work continues to be completed by
Trustees without incurring expenses.  Other expenses have risen year on year, this

is primarily due to salary costs which were up 27% from £45.3k to £57.7k. This is due
to an increased role for the Communications Lead and due to having a full year of
the part time CEO role. Beyond this, costs have been tightly controlled in the year

with most costs falling year on year. Additionally, there was a one off return of
funds of £3.9k which was due to underspend on a project because of the

pandemic.

Net movement in funds
The Charity’s net funds have decreased from £52,821 in 2021 to £20,742 in 2022. Of
these funds £6.8k are restricted and £13.9k are unrestricted (2021; £37.5k restricted,

£15.3k unrestricted). This fall in funds, despite being significant, was entirely
expected. Through the pandemic the Charity was unable to deliver its services in

the normal way, which resulted in a build up of funds. When they were able to
operate in a normal way the Charity went back to delivering the services in a

normal way and utilised the funds available. The Trustees are mindful that they
need to build reserves to ensure consistency of service delivery through the

current challenging macroeconomic environment. Details in the movements of
restricted funds are detailed in the annual accounts.
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FINANCIAL SUMMARY
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STATEMENT OF
FINANCIAL ACTIVITIES
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BALANCE SHEET
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NOTES TO THE ACCOUNTS
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We are so grateful to our staff, volunteers
and trustees who work tirelessly to continue
our Founder Leroy's legacy and improve
young people's wellbeing.

We would also like to thank the
organisations who support us, enabling us to
make a positive difference to more young
people's lives: 
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H O W  T O  R E A C H  U S
DCF, c/o CVA,
82 London Road,
Croydon, CR0 2TB

07856482888

www.duffusfoundation.org
info@duffusfoundation.org

Twist  Media
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Kiwanis of Croydon
Bibra Toxicology advice &  Consulting
Fiona from St Joseph’s Primary School
Woodcote High School
Quest Academy
Ecclesiastical and the Benefact Group
Walk For Peace
Mark Krycki, Victor Films
Saffron & Start Up Croydon Team 
Leoni, Saif & team, Matthew's Yard
Tyler West
Kiss FM
Black Things UK
Equal Equity Impact Incubator
National Youth Agency
Amanda Star
Jenni Steele
Surrey Hills Adventure Park
Go Ape Battersea
Ludoquist
Anthony Pearse
Olivia Twardowski
Kitan Ogunfeibo

A
 B

IG
 T

H
A

N
K

 Y
O

U

D C F  |   T R U S T E E S '  A N N U A L  R E P O R T  2 0 2 2



DUFFUS CANCER FOUNDATION
England & Wales  -  Charity number 1173774

Accounts



2021

DCF Trustees’ 
Annual Report 



Charity Details 

01.Table of Contents

D C F  |   T R U S T E E S '  A N N U A L  R E P O R T  2 0 2 1

Administrative Information
and Management 

02.

Summary of the Year

03-25.

Financial Summary

32-42.

C
O

N
TE

N
TS

Thank you

43-44.

Case Study

26-28.

Our Impact

29-31.



Charity Name                 Duffus Cancer Foundation

Trading Name                Duffus Community Foundation

Registration Number   1173774

Postal Address               CVA, 82 London Road, Croydon CCR0 2TB 



Trustees                            Geoff Gostt (Chair)
                                            Brian Duffus                                                                  
                                            Mark Hamilton (Treasurer)
                                            Denise Duffus (stepped down in April)
                                            Rebecca Duffus
                                            Philip Dainton
                                            Matthew Stickley
                                            Candice McCausland (joined in June)

Your Space youth group
Dance Space virtual street dance session 
Your Vision film project 
Right Track resilience programme
Right Track Croydon School Programme 

We make a positive difference to children & young
people's wellbeing through groupwork and 121
activities. Our group programmes support young
people to meet others and learn tools and
techniques to boost wellbeing. We empower
young people to share their ideas and shape
provision around their interests and requirements.
DCF also work in schools delivering our resilience
programme that gives young people some of the
tools needed to navigate life's challenges.

Groups include: 

(Anywhere there are underlined sections in this
document, this is a clickable link.)
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V i s i t  o u r  w e b s i t e  b y  c l i c k i n g  h e r e :  

https://youtube.com/watch?v=B5KUlKJV1co&feature=share&si=EMSIkaIECMiOmarE6JChQQ
https://youtu.be/45aWxfqIbEM
https://youtube.com/watch?v=VxDsmgNJJUQ&feature=share&si=EMSIkaIECMiOmarE6JChQQ
https://duffusfoundation.org/
https://duffusfoundation.org/
https://duffusfoundation.org/




Governing Document 

Duffus Cancer Foundation (DCF) is a charitable organisation which first met as a
committee on 30th January 2017 and registered as a charity on 11th July 2017.  It is

governed by its constitution as a Charitable Incorporated Organisation.  



Organisational Structure
The Board of Trustees meets monthly/6 weekly and monitors financial performance
and strategic planning.  The Youth Steering Group, which consists of young people

(accessing/who have accessed our service) and young volunteers, meets
monthly/quarterly.  Other ad-hoc sub-committees are formed as required.  



Staffing 

During this period, DCF continued to have four paid part-time youth workers
working on the Croydon Right Track School Programme.  In addition to this, one

staff member leads on communication across DCF.
In our community programmes, we had five part-time youth workers and ten

volunteers who supported with group sessions, marketing, events and social media. 
 We also paid for ad-hoc support from a film-maker.  



Responsibilities 

The responsibilities for fulfilling objectives as a registered charity fall on the DCF
Board of Trustees, as outlined above.  



Staff/Volunteer Induction and Training 

All new staff and volunteers undertake the Induction and Training programme. 
 Existing staff/volunteer training requirements are reviewed via Planning Meetings

and 121s/Supervision sessions.  
Trustees are also encouraged to have any additional training as is relevant to their
roles and requirements.  At the start of this period, we gained one new trustee and

one stepped down in April.



Risk Management 
All major risks are identified and reviewed by Trustees on a monthly/bi-monthly

basis.  During this process, systems and procedures are put in place to manage any
risk.  




ADMINISTRATIVE INFORMATION
AND MANAGEMENT 
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As with 2020, 2021
did not come
without it's struggles
in terms of national
lockdowns.

0 3

SUMMARY
OF THE
YEAR 

We started the year with sessions being delivered virtually, but
were later able to move back to face-to-face delivery.  

Our Dance Space sessions
continued virtually throughout
the year.

From February, we
confirmed the new
Matthew's Yard as the
setting for future in person
sessions.
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 Junior Your Space sessions
launched for 8-13 year olds
(alongside the Senior
group). 

YOUR SPACE
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 Watch our video here

https://youtube.com/watch?v=B5KUlKJV1co&feature=share&si=EMSIkaIECMiOmarE6JChQQ
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RIGHT TRACK SCHOOL
PROGRAMME 

Due to lockdown
restrictions we started the
year with adaptations to our
delivery, offering schools
access to online befriender
sessions.

We worked with 83
young people providing a
series of 121 befrienders,
supporting them to
better understand their
emotions, target set and
take steps to improve
their wellbeing.

When we were able
to deliver
programmes again,
114 young people
completed a Right
Track programme
with us. 
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 Watch our video here

https://youtube.com/watch?v=VxDsmgNJJUQ&feature=share&si=EMSIkaIECMiOmarE6JChQQ
https://youtube.com/watch?v=VxDsmgNJJUQ&feature=share&si=EMSIkaIECMiOmarE6JChQQ
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RIGHT TRACK COMMUNITY
PROGRAMME

We continued to support young people in the community
through our Right Track community programme.

We were aware of the growing need for wellbeing support
during the extended lockdown period at the start of the
year, so we adapted our programme so that it could be
delivered virtually.

We sent the young people packs in advance so that they
could still access physical resources and enjoy these
elements of the programme.  This was very well received.  
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 Watch our video here

https://youtube.com/watch?v=45aWxfqIbEM&feature=share&si=EMSIkaIECMiOmarE6JChQQ
https://youtube.com/watch?v=45aWxfqIbEM&feature=share&si=EMSIkaIECMiOmarE6JChQQ
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121  BEFRIENDER SESSIONS

 We received a one-off pot of
funding to deliver a series of
121 sessions to support young
people to boost self-
confidence and overall
wellbeing by having specific
sessions with an allocated
youth worker. 

Support included
bespoke sessions creating
personalised artwork,
using an art-based
approach, alongside time
outside, to boost
wellbeing.

Sessions were youth-led and
tailored to the young
person's interests. 

D C F  |   T R U S T E E S '  A N N U A L  R E P O R T  2 0 2 1

 Watch our video here

https://youtu.be/bF6k34xacCY
https://youtu.be/bF6k34xacCY
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 Young people engaged with three Your Vision
media projects across the year.

YOUR VISION

We worked with a group of Y12 students from Trinity
School in Croydon, who created a short film showcasing
their school and the support it offers students. 

Watch here
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The pupils wanted to
highlight how
engaging in physical
activity can improve
your overall health and
emotional wellbeing.

https://youtube.com/watch?v=ZJIUVcHgSQ4&feature=share&si=EMSIkaIECMiOmarE6JChQQ
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 Watch here

YOUR VISION

Gifty, was originally a young person accessing our services and
is now a DCF staff member.  
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A documentary written,
produced, filmed and co-
edited by young people as
part of their personal
project to highlight the
impact of youth crime in
their hometown of
Croydon. 

In their quest for solutions they speak to respected figures of
the Croydon community, youth workers and the Police.
Watch here.

'Gifty', is a short film
created and told
through the eyes of
a young person
who sadly lost her
mother to cancer. 
 Gifty's story is not
only a reflection on
her feelings about  

this unexpected tragedy, but is also a tribute to her mother's life
and testimony. Through her powerful words, Gifty explains how
it feels to think about what could have been and the memories
she holds dear. 

https://youtube.com/watch?v=yxrjTCzSy0w&feature=share&si=EMSIkaIECMiOmarE6JChQQ
https://youtube.com/watch?v=yxrjTCzSy0w&feature=share&si=EMSIkaIECMiOmarE6JChQQ
https://youtube.com/watch?v=AcC2Yd5L91M&feature=share&si=EMSIkaIECMiOmarE6JChQQ
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SCHOOL HOLIDAY TRIPS 

 We are always keen to
provide young people
with new and exciting
opportunities, so during
the Summer break, we
took a group of young
people to see 'Six the
Musical' in London. 

in the Autumn we
arranged for a group trip
to go bowling, which was
enjoyed by all, and
provides a new
environment for young
people to communicate
and develop confidence.

We also had fun at the
Oxygen Trampolining
park in July, with a
mixture of young
people from our Junior
and Senior groups.
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We are always striving to find new and innovative
ways to provide support, and our young people play
a major part in this.  

WELLBEING PODCAST

As a trial, we created
four episodes of a
wellbeing podcast,
named 'Better Self'. 
 This featured DCF
volunteers, youth
workers and young
people and focused
on topics that were
important to them. 
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https://youtube.com/playlist?list=PLU5aEYemgZ6LQpObwLCVvHmzkBU4slgpI&si=EMSIkaIECMiOmarE6JChQQ
https://youtube.com/playlist?list=PLU5aEYemgZ6LQpObwLCVvHmzkBU4slgpI&si=EMSIkaIECMiOmarE6JChQQ
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YOUTUBE WELLBEING
CONTENT

Another area for support
that young people identified
was around gaming.  One of
our youth workers worked
with our film-maker to
create two videos to increase
understanding around safe
gaming and provide tips to
protect your wellbeing when
gaming.  

Our school team also
created a series of
wellbeing videos that
could be used alongside
the Right Track
programme, by young
people, parents and
schools.

These included movement
based videos and those
focused on wellbeing
strategies, such as writing a
gratitude journal.  
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https://youtube.com/playlist?list=PLU5aEYemgZ6JAKhSCNvL8rIcwxKsSeubA&si=EMSIkaIECMiOmarE6JChQQ
https://youtube.com/playlist?list=PLU5aEYemgZ6JAKhSCNvL8rIcwxKsSeubA&si=EMSIkaIECMiOmarE6JChQQ
https://youtube.com/playlist?list=PLU5aEYemgZ6JAKhSCNvL8rIcwxKsSeubA&si=EMSIkaIECMiOmarE6JChQQ
https://youtube.com/playlist?list=PLU5aEYemgZ6JAKhSCNvL8rIcwxKsSeubA&si=EMSIkaIECMiOmarE6JChQQ
https://youtube.com/playlist?list=PLU5aEYemgZ6JAKhSCNvL8rIcwxKsSeubA&si=EMSIkaIECMiOmarE6JChQQ
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Three new episodes of
Duffus Meets were
created, featuring local,
inspiring creatives.  

DUFFUS MEETS

Episodes featured:
*Alec LDN, local artist
sharing his journey and
thoughts on wellbeing.

*DJ Flight reflecting on
her career and
achievements.

*Right Honourable
Stuart Lawrence
speaking about his new
book and empowering
young people.
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https://youtube.com/playlist?list=PLU5aEYemgZ6KD-TZ01UnUXPBf_UqZfWG5&si=EMSIkaIECMiOmarE6JChQQ
https://youtube.com/playlist?list=PLU5aEYemgZ6KD-TZ01UnUXPBf_UqZfWG5&si=EMSIkaIECMiOmarE6JChQQ
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OTHER PARTNERSHIPS

Cognus continued to
support us as their Staff
Charity of the Year
throughout 2021. 

They held a staff raffle in
March which raised £362,
and a staff quiz in February,
raising  £194.

Our Communications Lead created 3 wellbeing tips
videos in partnership with the Stephen Lawrence Day

Foundation for use in schools across London. 
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INFORMATION DAY

This was held at
Matthew's Yard
and reached local
professionals,
families and
passers by.  

The group also
gained prizes and
hosted a raffle that
everyone
attending was
entered into. 

Our Youth Steering
Group organised a

Summer Information
Day to help advertise

the work DCF do to
support young people. 
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ANNUAL TBC FOR DCF

It was a
pleasure to
see so many
different
people take
part and 'raise
a cuppa' in
memory of
Leroy. 

We held our annual
TBC event (Tea,
Biscuit or Cake) to
celebrate the life of
our Founder, Leroy
Duffus, and raise
awareness of the
work DCF do. 
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FUNDRAISING &
PROMOTIONAL EVENTS

We also held a virtual Quiz
Night which got many
brains thinking, and
gained some new
supporters. 

With kind donations from
local businesses, we held a

Valentine's Raffle which
helped raise funds as well as

awareness of DCF. 



This year we developed our
Fundraising and Marketing
Strategies, which includes
ideas to reach more people
on social media.  Our
giveaway on Instagram (a
DCF hoodie) was very
successful.  
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FUNDRAISING &
PROMOTIONAL EVENTS

CONT.

Another supporter chose to
cycle 400 miles over a month
to raise money for DCF.  

Kiwanis of Croydon were keen
to hear more about the work
we do locally and as a result,
made a very generous
donation of £2,000.  

One kind (and
brave!) supporter
chose to run the

London Marathon
for DCF.  It was great

to see her
supporting DCF and

raising funds in the
process. 




We really
appreciate all
of these
fundraising
efforts.
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FUNDRAISING &
PROMOTIONAL EVENTS

CONT.

We are registered with
Amazon Smile so that
customers can generate
free donations through
this platform.  

Supporters via the
GivingLottery are

another source of yearly
donations, which all
help DCF to make a
positive difference.

This year we have also
been promoting birthday
fundraisers via Facebook
which has been another
great source of donations. 
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COMMUNITY
COLLABORATIONS

A L E C  L D N D J  F L I G H T S T U A R T
L A W R E N C E

D U F F U S
M E E T S

S E A S O N  2

D O N N A
M U R R A Y -
T U R N E R

J A S O N  -
L E G A C Y  Y O U T H

Z O N E

Y O U R  V I S I O N
( Y O U T H

V I O L E N C E
P R O J E C T )

C H I E F
S U P E R I N T E N D E N T

J E F F  B O O T H E

L E E
T O W N S E N D  

T R I S T A N  -
L E G A C Y  Y O U T H

Z O N E

E L L I E  &  K E E L E I G H  -
L I V E S  N O T  K N I V E S

I A N  -  B E A T S  &
E A T S

Y O U R  S P A C E  D J
W O R K S H O P

L A U R A  &  S A R A
W E  A R E  T H E

C R O N X
 

J O E L  S Y D E N H A M
C H I D I 3 S  A R T

J U L I E T  G E E
S U P R E M E  F M
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SOCIAL MEDIA ANNUAL
CELEBRATIONS 
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NOMINATION FOR THE
'APPRECIATION AWARDS

2021'

Following our work this year networking with other local
organisations on social media, we were contacted by
the Appreciation Awards, a new concept for 2021.  The
aim of the event was to recognise the individuals and
organisations doing great things in their local
community.  We were honoured to be nominated for
this awards and it was great to meet some of these
other organisations in real life! 
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YOUNG PERSON, TURNED
YOUTH WORKER, FEATURED
IN BBC SHORT FILM

Gifty joined
DCF as a young
person and has
since become a
volunteer and
now a staff
member!  She
appeared in a
BBC Bitesize
short film,
sharing her
journey to
becoming a
youth worker. 
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https://www.bbc.co.uk/bitesize/articles/zhxssk7
https://www.bbc.co.uk/bitesize/articles/zhxssk7
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STAFF AND VOLUNTEERS

Our Right Track School team has had two new additions
and we have welcomed a team of seven new volunteers
who have been vital in delivering our community
programmes.  

This year we have seen developments in our staff team,
with our Communications Lead role being extended to 30

hours per week, and the introduction of our new part-
time Strategic Coordinator role.  
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When we were first established as a charity in 2017, we were
originally focusing on children and young people who have

been indirectly affected by cancer.  Our support always aimed to
provide young people with the tools needed to navigate life's
challenges, in a way that was fun and didn't seem like work.  



We soon found that (especially with the events of the last few

years), many other young people were keen to access our
support, having been through other life events, but not linked

with cancer.



We were keen to ensure our support was accessible to all and
provides the tools needed for life, whatever challenges you face.
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REFINING OUR IDENTITY

Therefore, at the end of the year we decided to launch a new
logo and change our trading name to:

Duffus Community Foundation
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Credit: Gemma Kao -
Graphic Designer



X’s parents made a referral to DCF as they were looking for support
for their son to build his confidence and develop ways to boost his
self-esteem. He had been struggling at school and had been
referred to various agencies, including CAMHS for an assessment for
autism. At school he had anger outbursts, he didn’t feel his teachers
understood him, and he wasn’t able to communicate how he was
feeling with them.  He didn’t have many positive relationships with
peers in school.

X was very anxious ahead of the first session, so we made sure we
liaised with parents in advance to find out what support we could
offer to help him prepare for the group. We sent visuals to help him
to feel less anxious about where he going, the room the session was
going to be in and who was going to be there.  Following the first
session, we received the following feedback from parents: 

Firstly thank you for the opportunity for X to be able to join you.
Despite his anxiety before coming I can honestly say I have never
seen him so engaged and buzzing after anything. He actually told
me parts of what he found particularly good (not just the cake)
which in itself is incredibly rare as his normal response is 'can’t
remember'! 

X continued accessing our monthly Your Space sessions and really
enjoyed our outings (bowling and escape-rooms). These were
potentially overwhelming situations for him due to his sensory
sensitivities, but again with preparation in advance, and knowing he
had the support of his peers and staff, X fully engaged and enjoyed
the new experience. 
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CASE STUDY: X

"

"
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Following a year of support with DCF, his parents have reported: 

Since X joined the Duffus Foundation, his communication skills and
confidence have developed far greater than we could possibly of
hoped for with family and teachers alike. 
Throughout Lockdown the sessions have continued via Zoom which
has given us a glimpse of how he reacts and contributes within the
DCF community, priceless for him to have that security and
inclusion. 
His aspirations for when he is older are to become a team leader and
help children like himself.

Staff commented:

We have all seen a difference in X –he is visibly calm and relaxed and
is confident to contribute, despite being the youngest. His school
experience is now much more positive as he has grown in
confidence and with his communication skills. 
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CASE STUDY CONT.

"

"

"
"
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Gifty was referred to us in 2019 when her mother
was ill with terminal cancer.  She started attending
our Your Space sessions to give herself some time
out in a safe environment, and have opportunities
to speak to youth workers about what she was
going through.  Gifty was at the upper end of our
age bracket for support, but we were keen to
ensure she could still be part of the DCF family on
an ongoing basis.

Fast forward to the end of 2020 and Gifty started
volunteering for DCF in order to support other
young people and still access support herself.  
To help her process the loss of her mother, Gifty
created a short film mentioned above.
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CASE STUDY: GIFTY
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In 2021, Gifty became a
DCF staff member,
developing her skills as a
youth worker.  Through
this, she has worked with
many other young people
who may be struggling 
to develop confidence, self-esteem or struggling with
their own wellbeing. 
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OUR IMPACT: 
COMMUNITY PROGRAMMES

using strategies
discussed at least once

a week

100%

88%

Feedback
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Percentage of young people
whose confidence has

increased by 2 points or more
on a 5 point scale

Percentage of young
people using wellbeing

coping strategies following
sessions

" C O M I N G  T O  Y O U R  S P A C E  H A S
H E L P E D  M E  T O  S P E A K  M O R E
O P E N L Y  A R O U N D  P E O P L E . "

" I  T A L K  M O R E  A T  S C H O O L  N O W
B E C A U S E  I  D O N ' T  F E E L  S O  S H Y .  I

C A N  B E  M Y S E L F . "

" I  F E E L  L I K E  T H E  S E S S I O N S  G I V E
M E  T H E  C H A N C E  T O  W O R K  O N

H O W  T O  R E S P O N D  T O  M Y
E M O T I O N S . "

" I ' M   H A P P I E R  T H A N  I  W A S
B E F O R E  J U S T  S I T T I N G  A R O U N D

D O I N G  N O T H I N G .   I  E N J O Y E D  T H E
I N T E R A C T I O N . "
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OUR IMPACT
School Programme: 

young people
accessed our school

programme

114

showed improvement
in their wellbeing

83%

reported that they
enjoyed the sessions

and found them useful

100%

W e l l b e i n g  i s  m e a s u r e d  u s i n g  t h e  a c c r e d i t e d  W a r w i c k - E d i n b u r g h  M e n t a l  W e l l - b e i n g
S c a l e  ( W E M W  o r  M u l t i d i m e n s i o n a l  S t u d e n t s  L i f e  S a t i s f a c t i o n  S c a l e  s c o r e  ( b r i e f ) .
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OUR IMPACT CONT.

School Programme Befriender Sessions: 

young people
accessed our

befriender sessions

83

rated the sessions 4 or
5 out of 5

92%
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FINANCIAL SUMMARY

I N C O M E 2 0 2 1                         2 0 2 0

Donations

Grants

Charitable activities

TOTAL

The year ending 31st December 2021 showed a net income of (£2,429). Our
total income was £61,364 compared with expenditure of £63,793. Net funds

for the charity now stand at £52,821.





7,771

20,284

33,309

61,364

13,767

29,301

28,434

71,502

E X P E N D I T U R E 2 0 2 1                         2 0 2 0

Support costs 

Charitable activities

TOTAL

61,262

2,531

63,793

18,842

2,224

21,066

NET INCOME/
(EXPENDITURE)

(2,429) 50,436
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FINANCIAL SUMMARY
Income



Income was via funding sources including fundraising events and donations from

supporters and organisations. General donations were down, however a significant
donation was received from the IOC in 2020 to help support the strategy of the

charity. Therefore, with the IOC amount stripped out, in 2021 the Charity has
significantly increased its general donations through several fundraising initiatives
and leveraging support from its increasing network. The Charity also continued to

receive grants from BBC Children in Need and the Big Lottery Fund for various
projects aimed at delivering and improving the Charity’s service delivery. In
addition, a new grant was received from the Local Giving Fund. The Charity

continues to operate its 3-year contract supporting wellbeing in schools in the
Croydon borough. Further details are shown in the annual accounts. 



Expenditure



Expenditure in the accounts is grouped under fundraising activities and charitable

activities, however most of the fundraising work continues to be completed by
Trustees without incurring expenses. Salary costs have continued to rise as the

Croydon Schools project has now had a full year of delivery, verses only part of the
year in 2020. Also, as the Charity looks to evolve and increase the number of people

its services reach, a part time CEO role was created to help drive the strategic
vision of the charity. Furthermore, other costs of delivering the Charity’s services
have increased post pandemic, as the Charity moved back to in-person delivery,

compared to being predominately virtual in 2020.



Net movement in funds



The Charity’s net funds have decreased from £55,250 in 2020 to £52,821 in 2021. Of
these funds £37,497 are restricted and £15,324 are unrestricted (2020; £45,166

restricted, £10,084 unrestricted), but the restrictions are focused around
continuing to deliver the services the charity has become known for and

broadening the reach of its services by the Croydon Schools project. The increase
in unrestricted funds is due to the Charity looking to build reserves to ensure

consistency of service delivery through a challenging macroeconomic
environment. Details in the movements of restricted funds are detailed in the

annual accounts.





3 3D C F  |   T R U S T E E S '  A N N U A L  R E P O R T  2 0 2 1



3 4

FINANCIAL SUMMARY
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STATEMENT OF
FINANCIAL ACTIVITIES
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BALANCE SHEET
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NOTES TO THE ACCOUNTS
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We are so grateful to our staff, volunteers
and trustees who work tirelessly to continue
our Founder Leroy's legacy and improve
young people's wellbeing.

We would also like to thank the
organisations who support us, enabling us to
make a positive difference to more young
people's lives: 
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A
 B

IG
 T

H
A

N
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H O W  T O  R E A C H  U S
DCF 
82 London Road,
Croydon, CR0 2TB

07856482888

www.duffusfoundation.org
info@duffusfoundation.org

Twist  Media
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•Stephen Lawrence Day Foundation
•Kiwanis of Croydon
•Gemma Kao, Graphic Designer
•Mark Krycki, Victor Films
•Anton Lawrence, Dance Space
•Saffron & team, Croydon Start Up 
•Leoni, Saif & team, Matthew's Yard
•DJ Flight
•Alec LDN
•Legacy
•Lives Not Knives
•Lee Townsend 
•Donna Murray –Turner
•Chief Superintendent Jeff Boothe
•HON Stuart Lawrence 
•We are the Cronx
•Juliet Gee
•Anthony Pearse
•Kitan Ogunfeibo
•Danny Thomas
•Kate Leyshon
•Trinity School
•Ian from -Beats N Eats
•Next
•Oxygen Free Jumping 
•Jelly Bean
•Experience Days
•Greggs
•Buyagift 
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Charity Name                 Duffus Cancer Foundation

Registration Number   1173774

Postal Address               CVA, 82 London Road, Croydon CCR0 2TB 

Trustees                            Geoff Gostt (Chair)
                                            Brian Duffus                                                                  
                                            Mark Hamilton (Treasurer)
                                            Denise Duffus
                                            Pat Tracy (Secretary) – stepped down in June 2020
                                            Rebecca Duffus
                                            Philip Dainton
                                            Matthew Stickley
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Your Space youth group
Dance Space virtual street dance session (new
this year) 
Your Vision film project (new this year)
Right Track resilience programme
Right Track Croydon School Programme (new
this year)

DCF are a local charity that supports children and
young people's wellbeing. We hold group
programmes and offer 121 support to young people
to build resilience, confidence and self-esteem. Our
group programmes support young people to meet
others and learn tools and techniques to boost
wellbeing. We empower young people to share
their ideas and shape provision around their
interests and requirements. 

Groups include: 

Watch our story here! 

(Anywhere there are underlined sections in this
document, this is a clickable link.)
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https://youtu.be/45aWxfqIbEM
https://youtu.be/rr1fTw3tkFM




Governing Document 

Duffus Cancer Foundation (DCF) is a charitable organisation which first met as a
committee on 30th January 2017 and registered as a charity on 11th July 2017.  It is

governed by its constitution as a Charitable Incorporated Organisation.  



Organisational Structure
The Board of Trustees meets monthly/6 weekly and monitors financial performance
and strategic planning.  The Youth Steering Group, which consists of young people

(accessing/who have accessed our service) and young volunteers, meets
monthly/quarterly.  Other ad-hoc sub-committees are formed as required.  



Staffing 

During this period, DCF appointed four new paid part-time staff members to work
on the Croydon Right Track School Programme.  Of this team, one staff member

leads on communication across DCF and the other three are youth workers.  
In our community programmes, we had three part-time youth workers and eight

volunteers who supported with group sessions, marketing, events and social media. 
 We also paid for ad-hoc support from a film-maker.  



Responsibilities 

The responsibilities for fulfilling objectives as a registered charity fall on the DCF
Board of Trustees, as outlined above.  



Staff/Volunteer Induction and Training 

All new staff and volunteers undertake the Induction and Training programme. 
 Existing staff/volunteer training requirements are reviewed via Planning Meetings

and 121s/Supervision sessions.  
Trustees are also encouraged to have any additional training as is relevant to their

roles and requirements.  At the start of this period, we gained two new trustees and
one stepped down in the middle of the year.



Risk Management 

All major risks are identified and reviewed by Trustees on a monthly/bi-monthly
basis.  During this process, systems and procedures are put in place to manage any

risk.  



ADMINISTRATIVE INFORMATION
AND MANAGEMENT 
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2020 was a year like no other. With a third of the year spent in
complete national lockdown, and with additional local lockdowns
affecting our area, our work had to adapt significantly. 

Group
Programmes 

Monthly Your Space sessions at Matthew’s Yard
Trips to Bowling and Escape Rooms 
Children in Need monitoring visit 

0 3

THE YEAR 

We teamed up with Cancer Central and 16 other
charities to make a special film for World Cancer Day 
New trustees and volunteers appointed
Coop Community Fund payment received to allow us
to start delivering the Your Vision film and media
programme for young people to create short films
about their community or things that matter to them   
Notification of successful grant application from
Croydon Community Fund for the Croydon School
Right Track Programme 
Attendance at Croydon SENCo Cluster groups to
advertise the upcoming programme
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JANUARY - MARCH

It was such a pleasure to meet the team, the young people and their
parents. It was not only impressive to watch their fantastic team

game skills, but also see how supportive, encouraging and kind the
group was with each other. The parents spoke so warmly about the
change they’ve seen in their children and the positive impact both

Right Track and Your Space have had, which was lovely to hear. 
Olivia from BBC Children in Need

"
"

https://twitter.com/CancerCentralUK
https://youtu.be/xTj4MXIaoV4
https://youtu.be/xTj4MXIaoV4


Due to start in schools from April
but schools were closed to visitors
due to the pandemic, with most
children learning from home. 

Adaptations to offer 121 virtual
‘befriender’ sessions rather than
group programmes. Delays to
recruitment due to the pandemic. 

Croydon
School Right
Track
Programme
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APRIL - JUNE 

Virtual
Sessions

Your Space sessions move online
via Zoom
NEW! Dance Space virtual street
dance sessions launch

Duffus
Meets...
Launches 

This series is led by Brian Duffus,
who interviews inspiring and
interesting people about their
lockdown life.  Hear their story and
gain tips for good mental health
Funded by Children in Need.

General
Developments

Launched our Instagram page
@duffus_foundation meaning we
can reach more people and
importantly, engage with young
people 
Set up Youth Steering Group with
clear terms of reference to give
young people a voice to directly feed
into provision and content we are
creating
Video diary for Children in Need
Set up with Giving Lottery

https://twitter.com/hashtag/lockdown?src=hashtag_click
https://youtu.be/fsqappG0lLU
https://www.instagram.com/duffus_foundation/?hl=en
https://youtu.be/Uu9RNllGiWY
https://www.givinglottery.org.uk/support/duffus-cancer-foundation


Acquired Covid Booster Grant from
BBC Children in Need which will
allow us to fund additional content
for our social media and YouTube
Channels including wellbeing videos
Schools reopen to visitors meaning
we are able to start our Right Track
School programme again
Communications Lead worker in
place 

General
Developments 
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JULY - SEPTEMBER 

Virtual
Sessions

Your Space sessions continue
online
Dance Space virtual street dance
sessions continue

Our First
TBC for DCF

To acknowledge the anniversary of
our Founder, Leroy Duffus, we
invited our supporters and followers
to take some time out of their day to
engage in one of Leroy's favourite
pastimes: tea and cake! 



Promotion in store for Coop
members to find out more about
DCF as their chosen charity as part of
the Coop Community Fund
Students from Trinity School
volunteered with us to promote DCF
locally
Cognus Limited chose us as their
Staff Charity of the Year
Funding received from Institute of
Cemetery & Crematorium
Management (ICCM) Charity Scheme 
Trustees met to assess budgets for a
part time Coordinator Role
National Lottery Community Fund
Covid Grant received to fund part of
the coordinator role 

General Developments 
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OCTOBER - DECEMBER  
Croydon
School Right
Track
Programme 

10 Right Track programmes
completed in the Autumn Term
4x 6 week 121 befriender sessions
completed
Wellbeing workbooks given to
all young people at the end of
the programme

Community Groups A national lockdown in November, and
our area moving into Tier 2 meant our
groups faced further restrictions.  We
continued with our virtual Your Space
and Dance Space but our Your Vision
film project and the community Right
Track sessions were postponed.  We
used the time to develop online content
for future sessions.



Since joining the Right Track program, Isaac has
found somewhere that has given him a
confidence and self worth that he didn’t possess
before, his social confidence and ability to talk to
everyone is unrecognisable. 

The Duffus Charity provides him with a safe,
inclusive environment where his neurodiversity is
celebrated as a wonderful strength and the
opportunity for him to be accepted for who he
truly is without needing to conform to perceived
norms. 

For us, his family, we benefit from his happiness
and this impacts our daily lives. Thank you” 

0 7

CASE STUDY
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T was a young girl we supported on our Right Track programme. She had
experienced a succession of traumatic events including losing her best friend
to cancer and then another friend to suicide. T had a diagnosis of autism and
ADHD, which impacted on her ability to ask for help at school. She needed time
and space to develop relationships with supportive adults, and therefore one-
to-one counselling was too time-limited and intensely focused. 

In school, although they knew she had experienced traumatic events, there
was little resource available to support her, other than on a one to one, ‘check-
in’, which did not appeal to T. T's mother found out about the Right Track
programme through a local parent's forum and thought it would be perfect for
T, but T was understandably nervous about coming to join a group of new
people. A member of DCF spoke to T's mother in advance, in order to gather
information on her past experiences and the impact this had had on her. They
also explored how T interacted with others, including her likes and dislikes, so
that the youth workers could tailor the session to her needs and preferences. 

T came to the first session and quickly relaxed, building good relationships with
the adults in the group. She was one of the older participants which meant the
youth workers could build on this, giving her roles of responsibility within the
group and therefore purpose and a feeling of 'status'. T explained that she
found that the group dynamics of the Right Track programme meant that she
felt safer and was more able to share her experiences and take on additional
strategies. As the group was much smaller than her usual class sizes, she was
able to develop a confident role within this, therefore boosting her self-esteem. 

Her mother reported that she was amazed at how confident T seemed in the
group, and that each week she would happily get herself ready and want to
come, which was quite rare for her mother to see. T reported that she enjoyed
having this time with understanding adults, who made the sessions fun, but
also gave useful tools to help in daily life. Both T and her mother rated her well-
being to have significantly increased as a result of the programme. 

T now comes to our monthly Your Space group, meaning she has a regular
opportunity to check-in with adults she knows well and can build on existing
relationships with peers she has met through the programme. As she knows
the environment well, it feels safe, and so she is confident to meet new people
that have also joined the group.
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CASE STUDY
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OUR IMPACT
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using strategies
discussed at least 3

times a week

93%

using strategies 
every day

Community Programmes: Average confidence
scores out of 5

Before After

3 4.7

 "Don't change anything."
"I want to come back every time!"

 "I'm going to bring my friends next
time!"

Community Programmes: Average enjoyment
scores

45%

Community Programmes: Wellbeing coping
strategies

I liked the sessions as we spoke about how to
deal with our thoughts: it taught me what I

should do to be happy spiritually, physically and
mentally.”

“I think the sessions really helped me know how I should cope in certain
situations. It made me realise I should start to talk more to my family about

anything that is bothering me.”
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OUR IMPACT
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School Programme: 

121 Befriender Sessions

young people
accessed our school

programme

113

showed improvement
in their wellbeing

78%

reported that they
enjoyed the sessions

and found them useful

100%

accessed an additional  
programme of 6 x 121
befriender sessions

4 young people
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FINANCIAL SUMMARY
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Donations

Grants

Charitable activities

TOTAL

The year ending 31st December 2018 showed a net income of £50,436. Our
total income was £71,502 compared with expenditure of £21,066.  Net funds

for the charity now stand at £55,250.  







13,767

29,301

28,434

71,502

7,468

-

-

7,468

E X P E N D I T U R E 2 0 2 0                         2 0 1 9

Support costs 

Charitable activities

TOTAL

18,842

2,224

21,066

10,645

7,978

18,623

NET INCOME/
(EXPENDITURE)

50,436 (11,155)



FINANCIAL SUMMARY
Income



Income was via funding sources including fundraising events and donations
from supporters and organisations.  General donations were down, however

a significant donation was received from the IOC to help support the
strategy of the charity. In terms of grants the charity received its next

tranche of funding from BBC Children in Need, as well as a number of other
new and top up grants. Significantly the charity was awarded a 3 year

contract by Croydon Council to operate its well being programme in schools
within the borough. Further details are shown in then annual accounts.  



Expenditure



Expenditure in the accounts is grouped under fundraising activities,
charitable activities, however most of the fundraising work has been
completed by Trustees without incurring expenses. Salary costs have

significantly increased due to the Croydon contract, however these are now
all incurred completing charitable activities and none incurred as support

costs unlike in 2019 when salaries included £1,974 of support costs.
Additionally, and due to the pandemic, the charity has made significant

savings on rent costs which made up a large part of the support costs in the
2019 (£4,622) and it has also been delivering its services through virtual

methods meaning there was no rental costs for the space required to carry
out its services.



Net movement in funds



The charity net funds have increased from £4,814 in 2019 to £55,250 in 2020.

Of these funds £45,166 are restricted, but the restrictions are focused around
continuing to deliver the services the charity has become known for and

broadening the reach of its services by the Croydon Schools project. Details
in the movements of restricted funds are detailed in the annual accounts.
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STATEMENT OF
FINANCIAL ACTIVITIES
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BALANCE SHEET
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NOTES TO THE ACCOUNTS
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We are so grateful to our staff, volunteers
and trustees who work tirelessly to continue
our Founder Leroy's legacy and improve
young people's wellbeing.

We would also like to thank the
organisations who support us, enabling us to
make a positive difference to more young
people's lives: 

H O W  T O  R E A C H  U S
DCF 
82 London Road,
Croydon, CR0 2TB

07856482888

www.duffuscancerfoundation.org
info@duffuscancerfoundation.org
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