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LADY GOULD'S CHARITY (the Charity) 

TRUSTEES' REPORT 

FOR THE YEAR ENDED 31 DECEMBER 2020 

The Trustees are pleased to present their report as a charitable incorporated organisation (CIO) 
together with accounts for the year ended 31 December 2020. 

The accounts comply with the Charity's Constitution, the Charities Act 2011 and Accounting and 
Reporting by Charities: Statement of Recommended Practice (SORP) applicable to charities preparing 
their accounts in accordance with the Financial Reporting Standard applicable in the UK and Republic 
of Ireland (FRS 102) (effective 1 January 2015). 

STRUCTURE, GOVERNANCE AND MANAGEMENT 

Lady Gould's Charity was originally established by deed in 1691. It was subsequently registered with 
the Charity Commission with registration number 234978. 

The organisation was incorporated as a Charitable Incorporated Organisation on 11 July 2017 and the 
charitable trust was subsequently wound up, following the transfer of assets and liabilities from the 
charitable trust to the Charity on 1 January 2018. The CIO undertook the outstanding liabilities of the 
charitable trust on 1 January 2018. No liabilities remained forthe charitable trust as at 31 December 
2018. 

The Charity's governing document is its Constitution (Foundation Model). 

The Charity is registered with the Charity Commission for England and Wales under the Charity 
Number 1173750. 

The names of all those who were the Charity's Trustees on the date the report was approved are listed 
on page 1. 

RISK MANAGEMENT 

The Trustees have a duty to identify and review the risks to which the Charity is exposed and to ensure 
appropriate controls are in place to provide reasonable assurance against fraud and error. The 
Trustees will continue to develop appropriate methodologies to manage major risks as the operations 
of the Charity are developed. The Trustees have been in discussions with tenants in respect of the 
impact of the COVID-19 pandemic and the restrictions imposed by the UK government on recovering 
rental arrears. During the course of the financial period the Trustees were asked if they would accept 
a deferred rental payment in respect of one of the properties, as a result of the impact of the pandemic 
on the tenant's business. As the tenant is of longstanding and the underlying business reliable, the 
rent deferral was granted and all deferred rent has now been paid. 

OBJECTIVES AND ACTIVITIES 

The Objects of the Charity as stated in its Constitution are: 

"the prevention or relief of poverty by providing financial assistance for ttie benefit of those in need 
and who are resident in the London Boroughs of Barnet, Camden, l-iaringey or Islington who the 
Trustees consider fall within the intention of the settlor as expressed in the 1691 deed of settlement 
that beneficiaries should be: 
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'poor inhabitants of the town and vill of l-lighgate, whether lying in the Parish of Hornsey or 
the Parish of St Pancras'." 

The Charity has in place policy guidelines that outline the factors the Trustees must consider when 
determining whether to make a grant. The Charity makes grants of up to £600 per application. 
However, in exceptional circumstances the Trustees have given approval to higher amounts. These 
grants typically cover household items such as baby essentials, furniture, carpets, washing machines, 
cookers or clothing. 

The Trustees confirm that they have referred to the Charity Commission's general guidance on public 
benefit when reviewing the Charity's aims and objectives and in planning future activities and setting the 
grant-making policy for the year. 

The Trustees are satisfied that the processes and activities of the Charity satisfy the public benefit test 
set out in s.4 Charities Act 2011. 

ACHIEVEMENTS AND PERFORMANCE 

During the period grants totalling £57,957 were made (2019 - £42,863). 

The Charity plans to continue making a contribution to the lives of many disadvantaged people in and 
around Highgate Village. 

FINANCIAL REVIEW 

During the year, the Charity raised £nil donations. The Charity received an income of £48,142 (2019 -
£46,088) from its three freehold properties and reimbursement from tenants in relation to buildings' 
insurance premiums in the sum of £4,113 (2019 - £6,339). The Charity also received an income of 
£14,828 (2019 - £16,561) in the form of unit trust dividends and no repayment of grants in the year 
(2019 - £500). The Charity expended funds of £81,291 (2019 - £68,706) primarily on grants, legal, 
administration and governance costs. 

Funds carried forward at the year-end were £316,489 (2019 - £330,696). 

RESERVES POLICY 

The Charity aims to maintain free reserves at a level that equates to between three and six months of 
total resources expended (a range of approximately £20,000 to £40,000). This will provide sufficient 
funds to cover ongoing governance and support costs and to meet grant payments that have already 
been committed to, as well as to respond to grant requests. 

GOING CONCERN 

The Trustees have reviewed the impact of COVID-19 on the rental income. The Trustees are satisfied 
there will be no long-term impact on the going concern of the charity. 

PLANS FORTHE FUTURE 

The Charity will continue to provide grants in 2021. 

TRUSTEES' RESPONSIBILITIES IN RELATION TO THE FINANCIAL STATEMENTS 

The Trustees are responsible for preparing the Trustees' Annual Report and accounts in accordance 
with applicable law and United Kingdom Accounting Standards (United Kingdom Generally Accepted 
Accounting Practice). 
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In preparing the accounts, the Trustees are required to: 

• Select suitable accounting policies and then apply them consistently; 
• Observe the methods and principles in the Charities SORP 2015 (FRS102); 
• Make judgments and estimates that are reasonable and prudent; 
• State whether applicable accounting standards have been followed, subject to any material 

departures disclosed and explained in the accounts; 
• Prepare the accounts on a going concern basis unless it is inappropriate to presume that the 

charitable company will continue in operation. 

The Trustees are responsible for keeping adequate accounting records that disclose with reasonable 
accuracy at any time the financial position of the charity and enable them to ensure that the accounts 
comply with the Charities Act 2011. They are also responsible for safeguarding the assets of the charity 
and hence for taking reasonable steps for the prevention and detection of fraud and other 
irregularities. 

The report was approved by the Trustees on and signed on its behalf by: 

Trustee 
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LADY GOULD'S CHARITY 

Charity Number 1173760 

RECEIPTS AND PAYMENTS ACCOUNTS 

FOR THE YEAR ENDED 31 DECEMBER 2020 

Unrestricted Endowment Total Total Funds 
Funds Funds Funds 31st Dec 19 

£ £ £ £ 

Receipts 

Rental income 48,142.34 -48,142.34 46,088.00 
Reimbursement from tenants of Buildings' 
Insurance premiums 

4,113.16 -4,113.16 6,339.10 

Unit trust dividends 14,828.22 -14,828.22 16,560.57 
Grants repaid ---500.00 

Total receipts | £67,083.72| -| £67,083.72| 69,487.67| 

Payments 

Grants paid 57,956.54 -57,956.54 42,863.93 
Legal and administrative fees 10,936.48 -10,936.48 13,538.74 
Grant Officer's fee for year 4,500.00 -4,500.00 4,500.00 
Website costs 122.40 -122.40 156.84 
Consultancy agreement fee ---300.00 
Bank charges 60.00 -60.00 60.00 
Examiner's fee and travelling expenses for 
examining accounts 

500.00 -500.00 526.20 

Insurance Premiums 17 and 21 HHS 7,215.30 -7,215.30 6,760.50 

Total payments | £81,290.72| -| £81,290.72| 68,706.211 

Net of receipts/(payments) | (14,207.00)1 -| (14,207.00)1 781.46| 

Funds last year end 34,701.88 295,994.03 330,695.91 329,914.45 

Funds this year end | £20,494.88| £295,994.03| £316,488.911 330,695.91 | 
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LADY GOULD'S CHARITY 

STATEMENT OF ASSETS AND LIABILITIES AS AT 31 DECEMBER 2020 

Assets 

Properties 

Unrestricted 
Funds 

£ 

Endowment 
Funds 

£ 

Acquisition 
Cost 

Total 
Funds 

£ 

Market 
value at 

£ 

Freehold of 21 High Street ----
Freehold of 17a High Street ----
Freehold of 17 High Street ----

No of Acquisition Market 
units held Cost value at 

Investment assets 31.12.2020 

Income Units in M&G's Charifund 11,695.26 -149,994.03 149,994.03 160,525.67 
Income units in COIF Charity Investment 
Fund 

13,485.81 -146,000.00 146,000.00 242,898.32 

Total I - I £295,994.031 £295,994.03| £403,423.99| 

Market value at 31.12.2019 £422,519.25 

Cash funds 

Cash at BDB Pitmans LLP 0.10 -0.10 -
Cash at CAF 20,494.78 -20,494.78 34,701.88 

Total £20,494.88 -20,494.88 34,701.88 ] 

Total Assets £20,494.88 £295,994.03 £316,488.91 

Liabilities 

Net Asset Position 

Signed on behalf of all the trustees 

Date...V^./o.i/..'2:^^L 

£20,494.88| £295,994.03| £316,488!iT] 
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LADY GOULD'S CHARITY 

Charity Number 1173760 

NOTES TO THE ACCOUNTS 

FOR THE YEAR ENDED 31 DECEMBER 2020 

Accounting Policies 

Basis of accounting 
The accounts have been prepared on a receipts and payments basis in accordance with section 133 
of the Charities Act 2011 ('the Charities Act'). 

Properties 
The historic cost of the freehold properties is unknown to the trustees. Trustees consider it 
uneconomical to ascertain the current market value of the properties. 

Investments 
Quoted investments are included at the original base cost of the old charitable trust in the statement 
of assets and liabilities. 
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