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JaneBressrey (chair) ,** Jiflfli,li,li!, *u
Ruth coonelry t*Wil3l;r*rr020, 
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Lee Mead (Treasurer) August 2020 - August 2023, August
2023 -FionaO'Brier tuly ZOll - foly ZO21,July 2020 - July

sarah pra*r 2oz3' lDlY 2023 -

Maggie PiazzE - 
t',ti*"i fizc -

Structurc, governatrce and managemetrt
Tonbridge Welcomes Refi€ees was registered with the Charity Commission as a CIO
(Cha.ritable Incorpora&d Organisation) oa 11 July 2017. Our governing documert is our
constitution (foundation model).

Appointmed of trwtec$

Trust€es are appoind by a resolution passed at a prop€rly conv€nert meetiry ofthe charity,s
tustees, for a t€rm ofthee years. In selecting individuals for appointmeirt as trueteeC the
Trustees have regard to the skitls, taowledge and er<perieace needed for &e effective
adminishatiotr of the charity.

In February 2024, Jatr Lloyd resigned as a truste€. Ir0 lvl8rch 2024, Maggie piazza was
appoirfied s tr]st€e.
There are currendy seven tustees.
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Ot jedives and Activities
Our charib,'s objects, as sel out in our constitutioq are as follows:

l. For the reliefofthose granted refugee status and thek dependants, or those seeking
asylum living (temporarily or permaflertly) in Kert.

The reli ef of financial hardship,
' The preservation and protectior oftheir physical and mental health;. The advanceme[t oftheir education and taining so as to advance them in life and

assist them to adapt within a new community.

2. To advance the education offie public ir general about the rights and needs ofrefugees aad
asylum seekers.

Overview - TWR'S objective I to provide .elief for iefugees.

Most of the refugees supported by the charity have reached the UK under one of the
GoverDmetrt's Resetdement Schemes. At 3 1 st March 2024, Tonbddge Welcomes Refugees
was supporting:

O six families living in Tonbridge and Malling and Maidstone who had anived under
the Syrian Vulnerable Persons' Resetdement Scheme (SVPRS) and its replacemeot,
the IJK Resetdemert Scheme 2021 (]KRS). Five families were iiom Syria and a
further one from Sudaa. The charity also supported two Slrian families who had
olaimed asylum and a further four Syrian families who had reached the end ofthe
five-year period under the SWRS and had indefidte leave to rcmair.

O five Afghan families who arrived in Tonbridge and Malling and Maidstone who had
been evacuated from Afghadstan under the Afghan Relocations and Assisrance
Policy 2021 (ARAP).

a A family from El Salvador who were granted asylum and moved into terrporary
accommodation iII the area They have since become permanently located in
Maidstone

O Homes for Ukaine Scheme, under this Scheme the charity supports approximately
200 individuals. Because ofthe role ofhosts, the model ol support differs for
Ukrainian refugees and they are dealt with separately beiow.

The total number ofindividuals supported on 3 f i March 2024 is approximately 280.

'I WR l'orts rvith Kent Countv Council (KCC) and Tonbridge and Mallio-s Borough Council
(TNIBC) and staff from KCC's appointed social care provideq Clarlon" to suppoft rel'ugees
resettled under the S\?RS, the LrKRS and the ARAP in our area of Kent. As Maidsrone does
not have a Welcomes Refugees Group, we have a group ofrolunteers r\,orking to suppoft
families rvithin the \laidstone Borough Council area Our Maidsrooe volunteers also work
*ith some ofour SVPRS families it T\18C. as sometimes theirlocaiion is closerto
Nlaldstone fhe N4aidstone tean oivolunteers complete their DBS \\ith us TWR also ]laises
rvjth sister charities. Tunbridge \{ells Welcomes Ref'ugees (TWWR) and Sevenoaks
\\ielcornes Re1'ugees (SWR)
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!r I,emelrdrng. Each retuge€ tamrty am!'rng under the Reset$emeot Schemes or ARAI
has normally been assigned a small team ofvohuteef,s to assist them on anival_
Wtilst the Clarion Suppot Officers maaage appticatiotrs to sahools, to Gp registers,
lo dle Home Omce and to the DW? fo! benefits and deal with housiag matters, the
volunteer tea&s make welcomiag aad befriending visits. The supportis tailor-made to
the family, brn oftetr itrcludes such matterc as e,glaiDiflg the traNport sqvices localy,
explaining how the NHS operates or the refuse atrd rccycling system. Families may be
taksn out to visit loaal atractioffi or to be shown the shopping iacilities. Befriending
yoqnteg-I-s can appeal by mearls of WhatsApp groups for household items needed by
the families or apply to the trustees for fimding for ao iteD, ifa suitable donation
cannot be found-

O nogtlsh teacning In addition to befrienditrg suppor! tlere is experienced and
dedicaled team olteachers who zupplement the English lessons provided urder the
yadous Resetrlement Schemes by tocal adult education provideri. Oftea the small
group teaching or individual coaching TWR provides is more successful, especially
with those who have limited experience of education or who are not litente i! thei;
first language.

TWR runs classes_in Tontlddge Schoot premises on Monday and Friday during school
tentrs. There arc classes at Advatrce4 Intermediate and Beginner t and"Begioner2
levels. TWR provides the leaming resourcG and Tonbridgi School allows"T,WR to
use their prernises free of charye. 5 teachers deliver the clisses. In additio4 a small
number of adults receive tuition at home or tlrough Zoom ifthey cannot travel
through ill heatth or the distance to Tonbridge. further teachers are invol-red ia ttris
work.

In_ addition to &e classes provided for adults, there is a yery actiye team ofteachers
who volunteer in local schools to support refi€ee children. Five children oiprlrn".y
age cuneatly receive this support - three Ukainian, an Afghan and a Svrian. fhe'
l,pl'ort oqrmally takes tlte fom ofthree lessons per weelq iarefi.rlly plaoned and
delivered by a sm-ell teaching tean at school. At secoodary level, a"furth", ,i*
UkraJuans, an AfEhan, a Sudanese altd two Syrian shrdeDts r€ceive suDoort io school
and sometimes also onlhe. Further Afghan and Syrian students receive online
teaching.

In 2023, KCC udertook a rwiew ofthe provision ofESOL uoder the various
Schemes atrd TWR volunt€ers participated in this review iD the bopes oiimpro\riog
the formal, funded provision. Tbey also attend a steering group led'bv tte niw gSOt
CoorditrEtor at KCC whictr is imtatiog imprwements Uy iandaraising twAting
assessmeots oJ stud€trts aad providing firoded taining ior voluateer te-ache6 in areas
such as dgrtal teacbrtrg and tre ovedap betwe€n EAL ad FSOL. KCC acloowledges
that volunle€rs will cmtitrue to be needed ifnefirgees are to receive ae mlni"ro*
level of 8 hours per week ofFnglish that the Governm€ot orpects.

O Tranrport It is oftm difrcult forthe cfiarity,s b€n€ficiaries to get to medical
o! dqrbl appohtmerts by usilg public tratsport TWR maintaius a Whasfup
group ofvolunteers who are wilting to provide lifts for these appoilrtments,
The ciarity also providB bicycles aod related saf€ty equipmelltfor
b"aeficiaries where this is needed aod, for some ben€ficiades, the tustees hsve



agreed to provide some assistance to fund driviflg lessons. This is so expensive
that it has been limited to cases where the beneficiary needs to drive in order to
work or where the beneficiary is already a driver aad only needs a few
refresher classes to etrable a IIK ddvi[g test to be taken. In suitable aases,
young person's or family railcards are provided_

l, Social Support

Following on from the grad awaded by the London Foundation of Clifford
Chs4:(€ in2l22 to 2023, TWR was gnteful to rcceive funding from paul
Stepto's Member KCC Gftnt ofSloOO and ofI7500 from the London Gatwick
Community Fmd in the autumr of2023 to finance the charity,s aclivities and
cowses programme for children for the year to August 2024. Under this
Scheme, T\\aR pay3 for, or subsidises, after school activities and clubs during
term time and activity or educational courses in the school holidays. The
cunent subsidy level is ofup to Jl50 per school age child for each ofthe
school holidays at Easter and in tlle summer.

These courses aid social integration and provide children with a chance to
escape for a while from the aaxieties of their position as refugees. The courses
have been of all t,?es tampoliriry, glrna$tics, climbing, drumming, Arts
and crafts, football and badminton.

1i2022 to 2023, T\NRinitiated a swimming plogramme urder which twenty
childrcn attended swimming lessons at Tonbridge Town pool under their TM
Aaive school. The fi.urding received this year has enabled TWR to extend the
programme to further children. 26 children between the ages of5 and l8 have
benefited ftom the pro g,;amme in 2023 to 2024_ 1 5 Lrkrainian studefts. 6
Syrian- 3 Afghan and 2 Sudanese.

On 23'd April 2023, TWR held a picnic to celebiate Eid al Fir ar the end ofRamadan
at St Philip's Church Hall in north Tonbridge. AII Muslim refugees from Maidsrone,
Tonbridge and Malllng were itrvited ard Syrian, Afghan and Sudaoese families
attended with volunteers from Maidstone offeritrg traffport. Each family brought a
dish to share and volulteers also cofltdbuted vegetariarrand sweet items.

In July 2023, Tonbridge Lions orgar sed and funded a day out for 30 refugees at
Bedgebury Piretum. Every paxticipant could take pat in Go Ape or hire a bike and
lunch was provided by the Lions. Transport was provided by Compaid. TWR
provided volunteen as escorts on the day.

In September 2023, Tonbddge Fire Station held an Open Day to which refugees were
invited and geat fun was had with the equipment. Again, voiunteers escortj the
families who attended.

Support provid€d for Ukrainian refugees under the llomes for Ukraine Scheme



Refugees ardving under this Scheme are placed with Bdtish hosts and they perform many of
the beftiending aaiviries which would otherwise be proyided by TIVR befiiending teams or
by zupport workers from Clarion.

Shordy after the Scheme started, Tonbridge School decided to suppo( refuge€s by offering a
space for refugees to Eeet each other every Tuesday eveniug for two hours_ TWR has acted
as a paf,her Foviding information to Totrbddge School. Io the eady part ofthe year, two
voluote€rs attetrded at each ofthe Tonbridge Schoot gathedngs to gather informaion abqrt
the support noeds of a[iving frmilies or families leaving ho*s to live indqrexlenfly.
Latiedy. Tonbridge School has hosted the gatherings without fwn support.

The rsv initiative ofhaving conversation buddies staded ir 2022 to 2023 with newly aaive.d
Uklnians vr'ho were on a waitiag list for English classes. This eatailed a refiIg€e beiry
matched with a volunteer with the htentiotr that ihey ihould m€et so as to give an added
opportunity for practice in Ergrish. This proved very successt and those iorunteen often
became friends with the refugees and have o<tendei support wheo the refugees have moved
into homes iirdepeodetrt ofthe original host. The scherne is still open and ti" L""o ot*a"O
to refugees ofotho qatioBlilies too.

Ovewbw - objective 2 to advance the education ofthe public sbout the porition rtrd
necds of refugees ,trd *sylum seekers

TWR took part ia various public events where volunteen had starls with activities for
children, and o.plaircd TWR,s role ia caring for faoilies aniving in our area,-miSng puUtic
a1ry9nes.s b-y handine out our newly redraffed inforrration leafleti and having a largi display

I . To coiocide with Refugee Week h Juae 2023, Heaih€r Evemden deliv€red two
assemblies at Tonbridge Gmmmar School and worked vt ith their conmudty action

- 
groupto decide how they might best try io support r€fi€ees

2. Tonbndge Calling on 1$ July 2023 al whict jifA was i;sa arrd, perhaps more
importatrt, voiutrteers met the pubtic aod awareness was raised ' '

3. Dragotr Bo6t Race on 3d Septemb€r 2023. This was very sucrcessful ad raised !,1002
for flrnds. The stall was busy with a variety ofgarnes being run and baked goods so1d.
There was hformatiotr at hand regarding TlLR;s work MLy usefirl convenatioas
hsppened to educate thos€ locally as to our purposes and aims

4. Recorded Ass€mblies were provided by Ruth Conaelly for use at lfllview School io
the aub.ron term.

5. Nicky McGregor gave 8n asseratty at Ifildm Graage School expleining th€ chadty,s
work and rhe school selected TWR as its annuat 

"luity. 
VotuotLr. atttAea 

"subsequent fair aDd gave further idomation to the pupils-

M&nsgemcnt and dsy to d&y rutrring of the chsrity

The Trustees normslly hold a ooElily tustees' meeting and in this finaDcial year these wereaosly onlrle. Several times a year, drere is aa Oper Meetirg for the charity,s zupponers.
R:port of tlre charity's activities are given and supporter. irilrited to ask qu"estios. In mooths
where_there is aa Open meetiag a tnrstees' me"tiog i" oot Aor"ys nJa,ii" eCfra *u, fr"fa
ott l4th lu!62.A23-
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In October 2023, a coffee momitrg for voluntee$ was held at To[bridge Old Fire Station, Its
aim was to allovtr voluoteers to share best plactice and to meet volunteers they might have
worked with before, but trever met itr person. Sevefal tustees attdnded and were able to make
iqtroductio$, answer questions aBd appeal for help for various matters.

On 4t Dec€mber 2023, a social eyening was held at Totrbddge Old Fire Station. The tustees
otrered a briefgesertation oll c1-llfe developmeEts atrd th€rl srcoragEd voluoteels and
zupporters to mix.

Ihere are no employees and all the zupport given to beneficiaries and the adoinistration of
the charity is cari€d out by voluo@rs. VolunteeB can reolaim ec<peases and a mileage
allowstrce, but matry voluitecls simply oarry those e)rpemes themselves.

There were sev€n trwtees at the 3 1s March 2024. Ia additiog there were approximately ZO
active volunteers wortiry directly with refug€€ famities ircludiog truslees and io additiotr,
fir.ther support€rs atrd dooors of household items. A.try voluateer who has direct cortact with
rcfirgee families through befri€ndin& teaching or giving Afts follows a recruitnent process
iovolving an application form, an interview niith two auste€s and the taking up oftwo
referenc6$. They must also have a4 erharced DBS c&rtiicate to cover both vulneBble adults
and children aad agree to the confidmtiatity, data protection and safeguardiag policies.

Family teans deal direcdy with the beneficiary faoilies, but report rcgdady to &e trustees
oo what is needed. The two teacbhg coorditrstors also re?ort back to the trustees on I regulax
basis. This is made easier becauw many ofthe trustees are themselves on family teams or are
teachers

In December 2023, TWR held a training afternooD at which beftiending and eaching
voluotee$ took paxt itr a workshop led by a BercaveEeot professiomt. She explainetl hovr
the griefcaused to refugees by b€reaveqteat or trauEa ma.nifested itselfio childreo as well as
adults and gave vohuteers reassuraoce tial simply by listeaing to a gdeving person and
adopting simple stategies they could be ofassistance. Voludeers were provided with
information about usefid groups to contact for help and given advice as io how to rcspood to
the trarmatic informxion they sometimes receive ill a way that plotects ttreir own meotal
health as well-

Financial Review for the ye{r cnded 3l* lt{arch 2024

The Acconnts &re attached alLd shoar i\@ne af t22247. Ofthis, g 13,868 uras

rcceived in the fore of dorations &om individuats and iastitrtions. t8500 was

received in ttre form oftwo grets.

Total €r.penditue for the year was 123,054.

The Charity's runniag co8ts 8Eounted to !1,545. Iasurance, safeguardiag traidng and tavet
costs accouded for 80/o ofthe Charity's ruming costs.

A total of 18637 was paid dircct to, or for the bemfit of, refugees as res€tlemetrt costs. Other
rcsetdement expeqditurc ircluded palm€dts fol IT equipment, &iving lessons, assistance for
payiry housshold biUs, ctoahes, fumitrr€, hardship payments ard travel costs for such things
as Fauily or Young Persm Railcards.
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912,465 was paid for clubs and activities for school childr€o and ,407 for eclucatioml
resourceg as part ofthe Fnglish t€aching progzmEe.

Paym€[tJ made tom the bank account are usually input by the Treasruo, but can be inp* by
one ofthree other Trustees appointed to this task. Orc€ inpu! paymeots Etust thetr be
authorised by one oftle appohted Trustees oth€r thaa tdiry;tter.
Expetrditure llp to t5O can be pre-approvcd by one (o more) Tnrsto{s). Expediture
bstw€en_J50 ard ,150 can be apprwed by two (or more) Tiustee($. ixpenditure over ltSO
:111 fe 

discusy aag.pre..approved by a mdodty of Tru;te€s on WicsApp, enail or a a
lnrstees Eeeti-Dg. A "blankef' appnoval may be agreed for some c*egoriis of expenditure
(e.9. holiday corrses or swilnmiry)_

TWR does rot have ary outshodiag gua{a.ote€s to ey ottrrr peGotr or organisation. It doestrlt have any debts secured by a charge on property. None of^the tustees 
-m 

persons rdated to
mem recerv€ remutreration in any fomr aad there are tro traDsactions with aDy tmstee or
related parties.

lte reserving policy is to retain a reserve ofsix months, oornmitted €xpendiare h &e bank.Committed e<penditure meaos ruDring costs plus *y oAer op*at i! a *Eoo _, ar"
committed-

This policy was adhered to in the fiuncial yeer 1 s, Apdl 2023 to 3 I st :vrarch 20A4.

Achievementr atd perforDalce

t. T*, t ,.ol.:l*essfirl teaching programmes for adults ard childr€n haye coatinued.ly scnool cbldren aod 25 adults bene6l.
2. In respoase to the iacrease ir numbers ofadult studetrts, rhe chaxiry introduced a rcvr

conversation buddy sch€m€ fo! Ilkainiatrs, but this hasnow o<patrded to ,en gees
&om other natiomlities.

3. The charity maoaged to obtsi! grant futrdiry for activity courses in the school
holidays. This erubled childreo to have filn;d i"t"d ,ttb A;;iareo on tt 

"murses aud to improve children,s metrtal health4' The Ewiomiog prograome was er.teaded to 26 childrea io &e course ofthe year.5. the Syriatr phamacis! whose course was fund"O tf""rgf, fWX, .rsd; tbr*gh
donatioasAom Iondon laq,yers, completed ho tX q*iit*rioi *o-".it Uy _A i"
now practisitrg

6. TWR has continued to nm WhatsApp goups to fitd household it€ms for rerfirgees and
to offfi donatiom to them. Over 450 items werc p.oviOea ty aono.s aJmov€d to therecipieag including

O za fimiture iterns includhg l0 tables, 6 bedq 5 mattress€s, wardrobes,
O :Z elecEical itens includiog vacuum cleaners, TVs, pdnters, mobile phones
ia 82 bousehold it!@s
(t 135 it€'ms ofbaby equipmeft ad clothhg for children and babies
I so toys

O + adult bikes, a ctild's bike and an o<ercise bike
O Mi scellareous other items

-t.



I: trY:S 
YM+op group cmtinues to prcvide lifts fo, appointnonts ard tooellver rtems liom donors to recipietrts.

Despite the cost-of-living crisis, TWR has managed to at.ct sufrcient fi.mds to offersupport for i* beaeficiaries throrgh hardship p"i."r", n 
"aiig 

tt;;";'r;nd "
activities-

Future Chslleqes

Despito the many achievem€nts ofthe lasi financial year, there are also challenges whichshould not be ignued. Tbese are:

l. Housiog. a is very diffi.urt to attract rew priva& landlords to the schemes. This isdue to a number of factors:

O Tho severe shortage ofrental properties means commerciat rEnts outstdp
housiag allowances for rhose on berefits

a 
311111!: 

*.f, properties has pLrmocted because of high€r mo(gagelnterest rates and lew regulatiotrs for latrdlod" "
O Many ofthe faruilies allivilrg otr the Schemes are larger thao the UK average

so there are fewer prop€rties which can house th". - -- *
o ramitiesanivrng under the schemes grow wiff the birth of chitdren. Aschildren become teemg€rs, chitdrer o1 ditr;t;;J; ;;:"e.*"

bedrooms and oldq chilaren marry aoa aeea ides iirt"irlr" ," ur"
- deaaod for housing outstrips whai i* uuultalt" 

----- '- *-'^ ""
2, As the cost-ofliving clisis affects more arld more peqrle aud businesseq TWR mayfind it more diffc.ult to raise fiIds, y1l :1"* r**d volunteers, who joined as the charity started, are faciry healrhrssues persoaally or io their families and our y"*g", ;*;;;;" L rnanagetime jobs wi& the demands of farailvrire so ilaranv r'ffi"*.tll,J * . *a.*the hours they offer to TwR Ncw yolurteers * ar",jr"il"#iT*l* o"*,voluoteeri-ne_. Th9 res:ltiag e,.tra.worHoad otr _;;;"1*;;;i;;;rg

unsustaiaable aad a review is ulder way to addrcr" ,his.----- 
'" "'*''

Stategic Aims at 3l$ Mareh 2024.

l. To continue welcomine refirgee families, includiag through befriending andEDgrish prosram,est u-ut *ri' moancadons i"1r"*riii'# pl,#r,o", *rrr,sustainable
2. To glppjn refugees with educstioDal ald vocatiotral cci.fses). ro coDinue tbe activiry and4 ro.a;ai; ;ffi,ii;d;#fl#,.,"Xffi;t*H?-age chirdre,

5. To encouase familiei to set and acbl*; ilf"#g"""lo ;.:uraghg famities to
- develop self-sufEcieocy more quickly 

- "- ev-* rlwu aE!

6- To raise sufficient firndi to coni_oue L meet these aims

This Report was approved by the Trustees on 2rdMay 2OZ4 afi llgndln their behalf byChair ofTrustees, JaDe Blesiley.
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Tonbridge Welcomes Refugees
Report to the

trusteeslmembeB of

On accourfs tor the year
ended

Set out on pages

Responsibilities and
basis of Eport

lndependent
examine/s statement

Signed:

Name:

Relevant professional
qualification(s) or body

(if any}:

Address:

31s March 2024 Charlty no | 1173758
(if any)

I report to the trustees on my examinaton of the accounts ot the above
charity (the Trus0 br the year ended 31/03/2024.

As the charity trustees, youare responsible fot the preparation of the
accounts in accordance with the Chariiles Ac{ 2011 (,the AcO.

I report in respecl of my examination of the Trust's accourts canied oul
under sectjon 145 of the 20,l1Act and in carying out my examinatjon, I have
follouied all th€ applicable Direclions given by the Charity Commission under
section 145(5Xb) of the Ac1.

I have completed my examinalion. I confirm that no material matters have
come to my attention in connec{ion wiih the examination which gives me
cause to believe that in, any material respect. theaccounting records were not kept in accordance with section j 30

of theAct or. theaccounts did not accord with the accounting records;or. the accounts did nol comply with the applicable requirements
conceming thE form and content of accounts set or,lt in the Charitjes
(Accounts and Reports) Regulations 2OOB other than anv reouirement
that the accounts give a lrue and fail vjeu,/ which is not i mater
considered as part of an independent examination.

I have no concerns and havE come acfoss no olher ma{tErs in conneclion
with the examination to wh;ch attention should be drawn in this report in
order to enable a proper undeBtanding of the accolnts to be rea;ed.

"-----------_,;Af t, lo $LlL--tDate:

Fellow of tile Char€red Association of Cerlified Accountarits

Matthew Sellen



(HARITY COMMISSI
FOR EN6IAND AND TONBIIIDCE WELCOMES REFT.IGEES

Receipts and payments accounts
I For the Deriod I I ------f------------l
I t-rn I ",**l r" I s,o*r-o I

fundr lund! Tdl tunds Lait rqr
to lrE Er..tl todElr..Gtg

roar pyn*ts@m f f- *.* 
-$.6Ei

a6 cash runds rast r€.? end l--- --3134 i----.-Eri'I]
cesh tunds rhts y@r e,,.t I-i.@ l--itisl l-i l-.E:tEil I-#i

roalrecertssf@ l--eqlVl,zo",ll-fiq
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81 Cash tunds

Details

ToEl caE/t iitr,ds
(!sE bblE*tnE*6d Fyie

'dJ1r)

lurlds fund6
ioMtutf t nEEtE

r=-=.5o,l r---l;t

I zs.soe ll r,2so I

UnEstncted R€5tdct€d
lunds tunds

beirEra ronaEta
82 other nonelary a$ets

83 lnv€6tment ass€ts

85Liabillties

slgBd by oe dib tldees on

Detaits

Detatls

Details

J. M . Btess

84 As,rets ret ircd for the
charit:y's own use

=i
Slgnattre
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