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Objects: THE CHARITY’S OBJECTS ARE:1) FOR THE RELIEF OF THOSE GRANTED REFUGEE
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PROTECTION OF THEIR PHYSICAL AND MENTAL HEALTH;• THE ADVANCEMENT OF THEIR
EDUCATION AND TRAINING SO AS TO ADVANCE THEM IN LIFE AND ASSIST THEM TO ADAPT
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Activities: We support refugees and their dependents, or those seeking asylum, in Kent, by the relief of
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Period end Income Expenditure Assets Employees
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2021-03-31 £19,520 £14,725 - -
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Trustees’ Annual Report for the Financial Year from 1st April 
2024 to 31st March 2025 

 

        

1. Objectives and Activities 
 

Our charity’s objects, as set out in our constitution, are as follows: 
 

1. For the relief of those granted refugee status and their dependents, or those 
seeking asylum living (temporarily or permanently) in Kent:  

● The relief of financial hardship; 
● The preservation and protection of their physical and mental health; 
● The advancement of their education and training so as to advance them 

in life and assist them to adapt within a new community. 
 

2. To advance the education of the public in general about the rights and needs 
of refugees and asylum seekers. 

 

 

2. Activities during the year 
 

2. 1 Object 1: To provide relief for refugees.  
 
Most of the refugees supported by the charity have reached the UK under one of the 
Government’s Resettlement Schemes, namely the Syrian Vulnerable Persons’ 
Resettlement Scheme (SVPRS) and its replacement UK Resettlement Scheme 2021 
(UKRS); the Afghan Relocations and Assistance Policy 2021 (ARAP); and the Homes 
for Ukraine Scheme.   
 
In 2024/25 we also supported a family from El Salvador who were granted asylum and 
moved to Maidstone; they have since been repatriated, under a voluntary return 
process (see 3.5). 
 
To be eligible for support, beneficiaries should have refugee or asylum seeker status; 
have been in the UK less than five years; live in Tonbridge and Malling; and not yet 
have UK citizenship. At trustees’ discretion, we can also extend support beyond five 
years, particularly where assistance is needed to secure educational activities for 
children or skills training for adults. We have also historically supported some families 
in the Maidstone area, whom we know through our interactions with the refugee teams 
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at Kent County Council. This continued in 2024/25, though in future we anticipate our 
Maidstone programme is likely to come to an end due to fewer families arriving and a 
reduction in the number of volunteers. 
 
Support provided in 2024/25 included English teaching (for adults and children); 
funding for holiday clubs and after school activities; befriending and resettlement 
support for refugee families; purchase of essential equipment for school, work or the 
home; financial support for family days out; and funding for professional training 
courses. We also helped to collect and redistribute good quality second hand goods, 
through a volunteer-run WhatsApp group.  
 
There has been no significant influx of refugees into Tonbridge and Malling in the past 
two years, and our support has therefore adapted accordingly. In 2024/25 our 
volunteers were less frequently engaged in befriending/resettlement support, while 
requests for funding for activities and education continued apace.  
 
In the 2024/25 year, through our main programmes we supported approximately 40 
children with funding for after school and holiday activities; 10 families with befriending 
and resettlement support; and around 30 adults and children with English teaching. 
Volunteers also responded to one-off requests from individuals and families 
throughout the year.  
 

2.2 Object 2: To advance the education of the public about the position and 

needs of refugees and asylum seekers 
 
TWR took part in several public events in 2024/25, fielding stalls to engage the public 
and raise awareness of the needs of refugees. We also sent out a newsletter and 
maintained a social media presence (see 3.7). 
 
 

3. Achievements and Performance 

 

3.1 Teaching for adults 

We renewed our licence for Tonbridge School’s Manor Grove Hut, and at the time of 
writing were running four classes a week, mostly for students at intermediate level. 
Numbers of students have reduced over time and currently sit at around 10-15, 
reflecting the fact that many former students have now acquired a good level of English 
and/or moved off to find employment. The number of classes therefore remains under 
review.  
 
We also have a number of volunteer teachers who teach in the home where it is not 
possible for people to come to classes, as well as some who act as conversation 
buddies. 
 

 

3.2 Teaching for children 

Six volunteer teachers continued going into primary and secondary schools to support 
children, particularly with English. At the time of writing, 16 children between the ages 
of 6-17 were receiving support. Support takes place in schools, at home and via Zoom, 
depending on individual circumstances. 
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A particular focus this year has been GCSE English support, given the challenging 
nature of this exam for ESOL (English for Speakers of Other Languages) learners: at 
the end of the period under review, we were supporting eight children with preparation 
for this exam. This is a need which is likely to continue, as younger beneficiaries move 
through the school system. 
 

3.3 Professional training 

We have provided funding to a Ukrainian beneficiary to cover advanced accountancy 
training and the associated exams and registration, in order to improve her job 
prospects. TWR also bought the beneficiary a laptop needed for the course.  
 

3.4 Holiday and after school activities 

We have supported around 35 children with subsidies for after-school activities and 
holiday courses this year. Activities include Scouts, football, dance classes, tutoring, 
climbing, gym membership, kickboxing and summer camps. There was less take-up 
for holiday clubs than in previous years, reflecting a Ukrainian cohort that is more 
settled and less dependent on support. Demand does continue though, and 
beneficiaries regularly tell us how valuable it is for their children’s physical and mental 
well-being. 
 

We also ran a successful swimming programme, supporting 30 children with 
swimming lessons during the 2024/25 year including three of preschool age. By the 
end of the period, there were 23 children still enrolled in classes. Feedback from 
parents has been very positive, with children making good progress and clear benefits 
too for their general well-being. TWR continued to manage the administration of 
payments and enrolment, and will do so until the end of the school year 2025. From 
September 2025, parents will need to apply for funds and book classes themselves, 
in line with our other holiday and after-school activities.  

  
Our partnership with Tonbridge School also led to one beneficiary getting academic 
support in DT and Maths, as part of the school’s community engagement programme.  
 

3.5 Family support 

The changing nature of our beneficiary base has led to a gradual change in the type 
of family support we offer. While TWR previously had many family teams working 
directly with refugee families from Syria, Afghanistan and Sudan to help them adapt 
to life in the UK, almost all of those families have now been in the UK five years or 
more. Formal support for most of these families is therefore gradually tapering to a 
close, though the nature of relationships built over years means volunteers are likely 
to stay in touch and maintain friendships going forward.  
 
Where need remains evident, support can continue beyond five years, though the 
focus is on gradually moving towards self-sufficiency.  
 
In the 2024/25 financial year, family teams continued to support around 10 families 
and several individuals from Afghanistan, Syria and Sudan. Many other families, 
particularly from Ukraine, accessed financial or other support on an ad hoc basis.   
 
In the 2024/25 year, family support included: 
 
> A family in Maidstone required significant support following the death of a family 
member and subsequent medical negligence claim. Formal support from Clarion, the 
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KCC-appointed resettlement support provider, was withdrawn around this time, 
leading to a huge burden on TWR volunteers, who did an incredible job in extremely 
difficult circumstances, at considerable personal cost. Support was also required with 
a Universal Credit application.  
 
> A family from El Salvador required considerable support after arriving on an 
emergency basis in Maidstone, to an unfurnished house. Volunteers were 
subsequently involved in all aspects of settlement, including finding school places. Due 
to mishandling of their case by the Home Office, the family was left with no option but 
to apply for voluntary return, a process which was then subject to further mishandling. 
The family team were extremely proactive and supportive of the family throughout the 
process and, with the help of legal advice funded by TWR and liaison with the local 
MP, were eventually able to secure their safe return to El Salvador.   
 
> TWR funded driving lessons for the father of a family in Hildenborough, who has 
since successfully passed his test  - a big step on the road to independence.  
 
> Volunteers continue to support a family in Tonbridge with complex health needs.  
 
> A family team has supported a family with young children  in Tonbridge, which has 
often required emergency support. Volunteers have spent a great deal of time 
coordinating with KCC’s safeguarding lead, health visitors, police and KCC-appointed 
support workers Clarion to try and help this family resettle and to secure the kind of 
support both adults and children need.  
 

3.6 Other activities 

TWR runs a community group on WhatsApp to help collect and redistribute good 
quality second-hand goods. Fewer items have been offered than in previous years, 
and there has also been less take-up, reflecting that as families settle there is a 
reduced need for household goods and furniture. However, the group did receive and 
distribute a number of items, including a large quantity of art and craft materials which 
went to six families. Second hand electrical items such as vacuum cleaners, Smart 
TVs, iPads, and mobile phones in good working order continue to be in demand.  
 

 

3.7 Outreach 

TWR took part in some public-facing events in 2024/25. The aim of these is to support 
Object 2, to help recruit and maintain volunteer numbers, and to contribute to 
fundraising efforts. 
 
They included: 

● The Tonbridge Dragon Boat Race, 1 September 2024. TWR had a boat on the 
river, and a very successful stall selling baked goods and offering games, 
including a much admired human fruit machine. The effort raised £2677.50 in 
sponsorship, and £574 on the stall.  
 

 
TWR also sends a newsletter to a wide mailing list several times a year, containing 
news  of our activities and any requests for support.  
 
We also have an active social media channel on Facebook, which has steady follower 
numbers of around 1.2K.  
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3.8 Public meetings 

TWR held open meetings, aimed at volunteers but open to anyone in the community 
interested in learning more. 
 
These included: 
 

● An AGM in June. 
● A Christmas event for volunteers and supporters. 

 

 

4. Management and day to day running of the charity 

 
The Trustees meet monthly to approve new funding requests, and quarterly to deal 
with administrative matters and discuss matters arising. The trustees also set the 
Charity’s strategic direction. 
 
There are no employees: all the support given to beneficiaries and the administration 
of the charity is carried out by volunteers. Volunteers can reclaim expenses and a 
mileage allowance, but many volunteers simply carry those expenses themselves.  
 
There were approximately 60 volunteers working with TWR as of March 2025. There 
are also many further supporters and donors of household items.  
 
Any volunteer who has direct contact with refugee families through befriending or 
teaching follows a recruitment process involving an application form, an interview with 
two trustees and the taking up of two references. They must also have an enhanced 
DBS certificate to cover both vulnerable adults and children and agree to the 
confidentiality, data protection and safeguarding policies.  
 
Volunteers are sometimes faced with situations which are emotionally extremely 
challenging - for example, discussion with families about the trauma they experienced 
in their home country, or complex medical problems and health emergencies. When 
appropriate, or if requested, TWR offers volunteers counselling to support them, 
though take-up has historically been very low.  
 
We have three teaching coordinators, to manage teaching of adults, teaching of 
children, and teaching at home. These report back to the trustees on a regular basis. 
 
Until late 2024, events were organised by one of the trustees, with support from 
volunteers. From early 2025, the event coordination role was taken over by a team of 
three volunteers, who are identifying opportunities for events and coordinating the 
TWR presence. 
 
We have a volunteer coordinator who ensures DBS checks are up to date and that 
safeguarding training has been completed where appropriate.  
 
We have a volunteer managing the TWR Facebook account. 
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5. TWR at 10: Looking ahead 

 
Tonbridge Welcomes Refugees will mark ten years of existence in September 2025, 
around eight of which have been as a registered charity. During that time, the nature 
of support required by beneficiaries has changed considerably. While significant 
influxes of refugees under the SVPRS, ARAP and the Homes for Ukraine scheme 
have at different times given rise to a significant and immediate need for direct support 
to families, the lack of refugee arrivals in the last two years means that there has 
gradually been less of an emphasis on direct family support/befriending and more 
focus on teaching ESOL and providing financial support for educational training and 
activities.  
 
In addition, the departure of several trustees in the past year and the difficulty of finding 
volunteers willing to take on administrative tasks has led to a high and unsustainable 
burden on remaining trustees. The trustees have therefore had to re-evaluate the 
Charity’s viability and reaffirm the need for ongoing services. Our needs assessment 
was as follows: 
 

● Consultations with our volunteer base confirmed the vital importance of 
financial assistance to refugee families, both in terms of educational value and 
well-being. 
 

● TWR’s ESOL teaching programme, while supporting fewer students than in 
previous years, continues to be highly valued, and is staffed by a number of 
committed expert volunteers. 
 

● Other refugee-facing assistance, led by our family teams, has been highly 
successful over the past nine years, the cornerstone of our efforts to help 
refugee families integrate into life in the borough. A large number of dedicated 
volunteers have made this possible, many of whom continue to maintain 
relationships of friendship with families they have supported in the past.  
 
At the time of writing, however, there were only a handful of families still formally 
on the ARAP or SVPRS (or successor) schemes, with all others on those 
schemes having now been in the borough for more than five years. Families 
who arrived under the Homes For Ukraine scheme have not required direct 
family support, their first points of contact being their hosts; this remains the 
case.  
 

● Family support is particularly time consuming, both for volunteers and in terms 
of the necessary administration required to maintain it (DBS checks, 
safeguarding training, volunteer recruitment, liaison with councils and support 
workers, coordination). 

 
 

The trustees therefore decided that the Charity is still very much needed. However, 
and reflecting the changing reality on the ground, in order to remain viable TWR will 
need to focus on the following going forward: 
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● TWR will continue to fund holiday clubs and after-school activities for children, 
as previously. We will also support families in purchasing essential items 
needed for school, further education or well-being. 
 

● TWR will continue where possible to fund professional training and equipment 
for adult refugees, including driving lessons where these are likely to lead to 
greater self-sufficiency.  
 

● TWR will continue to teach ESOL to adults and children as long as the need 
persists and our volunteers can sustain it. 
 

● TWR will continue to consider ad hoc requests for funding from refugee 
families. 
 

● TWR will continue to participate in public-facing events where volunteer 
capacity allows. We envisage we will do less of these activities than previously, 
however. 
 

● In the absence of significant new arrivals, TWR will phase out its direct support 
programme led by family teams entirely over the coming year to 18 months, to 
be replaced where needed by more ad hoc support to individuals. 

 
 
The trustees will continue to evaluate the nature of assistance TWR is able to provide, 
based on need in the community, volunteer and trustee capacity, and the level of 
funding available.   
 
 
 
 

6. Financial Review for the year ended 31 March 2025 

 
 

Financial Review 
 
 
The Accounts are attached and show income of £29,802. Of this, £17,120 was received 
in the form of donations from individuals and institutions. This figure includes donations 
received from fundraising events.  £12,000 was received in the form of two grants. The 
Trustees have decided to dispense with the split of donations between regular and 
one-off donations for reporting purposes, owing to the difficulty of accurately 
ascertaining this split from the data provided by CAF Donate.  An estimate of this split 
will continue to be produced for management purposes. 
 
Total expenditure for the year was £23,774. The Charity’s running costs amounted to 
£2,350. Insurance, safeguarding training and travel costs accounted for over three 
quarters of the Charity’s running costs. 
 
A total of £6,398 was paid direct to, or for the benefit of, refugees as resettlement costs. 
Other resettlement expenditure included payments for IT equipment, driving lessons, 
assistance for paying household bills, clothes, furniture, hardship payments. 



8 

£14,763 was paid for clubs and activities for school children and £263 for educational 
resources, as part of the English teaching programme. 
 
Payments made from the bank account are usually input by the Treasurer, but can be 
input by one of three other Trustees appointed to this task. Once input, payments must 
then be authorised by one of the appointed Trustees other than the inputter. 
Expenditure up to £50 can be pre-approved by one (or more) Trustee(s).  Expenditure 
between £50 and £150 can be approved by two (or more) Trustee(s).  Expenditure 
over £150 will be discussed and pre-approved by a majority of Trustees on WhatsApp, 
email or at a Trustees meeting. A “blanket” approval may be agreed for some 
categories of expenditure (e.g. holiday courses or swimming). 
 
TWR does not have any outstanding guarantees to any other person or organisation. 
It does not have any debts secured by a charge on property. None of the Trustees or 
persons related to them receive remuneration in any form and there are no 
transactions with any trustee or related parties. 
 
The reserving policy is to retain a reserve of six months’ committed expenditure in the 
bank. Committed expenditure means running costs plus any other expenditure to 
which we are committed. This policy was adhered to in the financial year 1st April 2024 
to 31st March 2025. 
 
£36,825 was held in the TWR’s bank accounts at the year end. £2,562 was held in the 
current account and £34,263 in the linked savings account. No other assets or 
investments are held by the charity. 
 
 

7. Structure, governance and management 

Tonbridge Welcomes Refugees was registered with the Charity Commission as a CIO 
(Charitable Incorporated Organisation) on 11 July 2017. Our governing document is 
our constitution (foundation model). 
  

8. Appointment of trustees  

Trustees are appointed by a resolution passed at a properly convened meeting of the 
charity’s trustees, for a term of three years. In selecting individuals for appointment as 
trustees, the Trustees have regard to the skills, knowledge and experience needed for 
the effective administration of the charity. 
 

9. Reference and administration details 

Tonbridge Welcomes Refugees 
c/o Burns & Co 
2a Bank Street 
Tonbridge TN9 1BL 
  

Registered charity number: 1173758 
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10. Trustees   

 

Name Term(s) of office  

Ruth Connelly      July 2017–July 2020; July 2020–July                                            
2023; July 2023– 

Lee Mead (Treasurer)         August 2020 –August 2023; August 
2023– 

Fiona O’Brien July 2017–July 2020; July 2020–July 
2023; July 2023– 

Sarah Pratten July 2022– 

                       

Trustees stepping down during the year 

 

Name Term(s) of office 

Jane Blessley January 2019–January 2022; January 
2022–January 2025. 

Nicky McGregor December 2018–December 2021; 
December 2021–December 2024.  

Maggie Piazza March 2024–May 2025 
 

 
 

11. Independent reviewer of accounts:    Matthew Sellen     

 
 

12. Declarations 

 
The trustees declare that they have approved the trustees’ report above.  
 
Signed on behalf of the charity’s trustees 

 

 

 
 
This Report was approved by the Trustees on 15 June 2025  and signed on their 
behalf by Fiona O’Brien 
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Independent examiner's report 
on the accounts 

 

 
           Section A                        Independent Examiner’s Report 

 

 

Report to the trustees/ 
members of 

 Tonbridge Welcomes Refugees 

  

On accounts for the year 
ended 

31st March 2025 Charity no 
(if any) 

1173758 

  

Set out on pages 12 – 14 

  

 
 
 

Responsibilities and 
basis of report 

I report to the trustees on my examination of the accounts of the above 
charity (“the Trust”) for the year ended 31/03/2025. 
 
As the charity trustees, you are responsible for the preparation of the 
accounts in accordance with the Charities Act 2011 (“the Act”).  
 
I report in respect of my examination of the Trust’s accounts carried out 
under section 145 of the 2011 Act and in carrying out my examination, I 
have followed all the applicable Directions given by the Charity 
Commission under section 145(5)(b) of the Act. 

 

Independent examiner's 
statement 

I have completed my examination.  I confirm that no material matters have 
come to my attention in connection with the examination which gives me 
cause to believe that in, any material respect: 

● the accounting records were not kept in accordance with section 130 
of the Act; or  

● the accounts did not accord with the accounting records; or  
● the accounts did not comply with the applicable requirements 

concerning the form and content of accounts set out in the Charities 
(Accounts and Reports) Regulations 2008 other than any 
requirement that the accounts give a ‘true and fair’ view which is not 
a matter considered as part of an independent examination. 

 

I have no concerns and have come across no other matters in connection 
with the examination to which attention should be drawn in this report in 
order to enable a proper understanding of the accounts to be reached. 

 

 

 

Signed: 
 

Date: 17 June 2025 

  

Name: Matthew Sellen 

  

Relevant professional 
qualification(s) or body 

(if any): 

Fellow of the Chartered Association of Certified Accountants 

Address:  
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Charity Name No (if any)  

CC16a 

TONBRIDGE WELCOMES REFUGEES 1173758  

Receipts and payments 
accounts  

For the 
period from 

Period start 
date 

To 

Period end 
date  

1/4/2024 31/3/2025  

          

Section A 
Receipts and 
payments          

 
Unrestrict
ed funds 

 
Restricted 

funds 
 

Endowme
nt funds 

 
Total 
funds  

Last year 

 
to the 

nearest £ 
 

to the 
nearest £ 

 
to the 

nearest £ 
 

to the 
nearest £  

to the nearest 
£ 

A1 Receipts           

Donations (inc fundraising) 17,120   -   -   17,120   13,868  

Grants 5,000   7,000   -   12,000   8,500  

Interest 682   -   -   682   59  

 -   -   -   -   -  

 -   -   -   -   -  

 -   -   -   -   -  

 -   -   -   -   -  

 -   -   -   -   -  

Sub total(Gross 
income for AR)  

22,802   7,000   -   29,802  
 

22,427  

          

A2 Asset and 
investment sales, (see 
table). 

       

  

 -   -   -   -   -  

 -   -   -   -   -  

Sub total  -   -   -   -   -  

          

Total receipts 22,802   7,000   -   29,802   22,427  

          

A3 Payments         

Running costs 2,350   -   -   2,350   1,545  
Refugee support 6,398   -   -   6,398   8,637  
Acitivity fund 6,475   8,288   -   14,763   12,465  
Teaching resources 263   -   -   263   407  

 -   -   -   -   -  

 -   -   -   -   -  

 -   -   -   -   -  

 -   -   -   -   -  

 -   -   -   -   -  

Sub total 15,486   8,288   -   23,774   23,054  
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A4 Asset and 
investment 
purchases, (see table) 

       

  

 -   -   -   -   -  

 -   -   -   -   -  

Sub total -   -   -   -   -  

          

Total payments 15,486   8,288   -   23,774   23,054  

          

Net of 
receipts/(payments) 7,316   - 1,288   -   6,028  

 

- 627  

A5 Transfers between 
funds -   -   -   -  

 

-  

A6 Cash funds last 
year end  29,509   1,288   -   30,797  

 

31,424  

Cash funds this year 
end 36,825   -   -   36,825  

 

30,797  

          

          

Section B 
Statement of 
assets and 
liabilities at the 
end of the 
period 

         

Categories Details  

 Unrestrict
ed funds   

Restricted 
funds  

 Endowment 
funds  

   to nearest £  to nearest £  to nearest £ 

B1 Cash funds Cash at Bank 
 36,825   -   -  

  -   -   -  

  -   -   -  

 Total cash funds   36,825   -   -  

 
(agree balances with receipts and 

payments account(s)) 

 

OK 

 

OK OK 

  

 Unrestrict
ed funds  

 

Restricted 
funds  

 Endowment 
funds  

 Details  to nearest £  to nearest £  to nearest £ 

B2 Other monetary 
assets 

  -   -   -  

  -   -   -  

  -   -   -  

  -   -   -  
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  -   -   -  

  -   -   -  

        

 Details 
 

Fund to 
which asset 

belongs 

Cost 
(optional) 

Current value 
(optional) 

B3 Investment 
assets 

    -   -  

    -   -  

    -   -  

    -   -  

    -   -  

        

 Details 
 

Fund to 
which asset 

belongs 

 
Cost 

(optional) 

 
Current value 

(optional) 

B4 Assets retained 
for the charity’s own 
use 

    -   -  

    -   -  

    -   -  

    -   -  

    -   -  

    -   -  

    -   -  

    -   -  

    -   -  

        

 Details 

Fund to 
which 
liability 
relates 

Amount due 
(optional) 

When due 
(optional) 

B5 Liabilities     -    

    -    

    -    

    -    
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    -    

          

Signed by one or two 
trustees on behalf of all 
the trustees 

Signature 
 

Print Name 
 

Date of 
approval 

 

  Lee Mead  10/6/2025 
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NickyMcGregor *?jfJ,i3?31r"""*o erzo2taad
luttuary 2022 -

Lee Mead (Treasurer) August 2020 - August 2023, August
2023 -FionaO'Brier tuly ZOll - foly ZO21,July 2020 - July

sarah pra*r 2oz3' lDlY 2023 -

Maggie PiazzE - 
t',ti*"i fizc -

Structurc, governatrce and managemetrt
Tonbridge Welcomes Refi€ees was registered with the Charity Commission as a CIO
(Cha.ritable Incorpora&d Organisation) oa 11 July 2017. Our governing documert is our
constitution (foundation model).

Appointmed of trwtec$

Trust€es are appoind by a resolution passed at a prop€rly conv€nert meetiry ofthe charity,s
tustees, for a t€rm ofthee years. In selecting individuals for appointmeirt as trueteeC the
Trustees have regard to the skitls, taowledge and er<perieace needed for &e effective
adminishatiotr of the charity.

In February 2024, Jatr Lloyd resigned as a truste€. Ir0 lvl8rch 2024, Maggie piazza was
appoirfied s tr]st€e.
There are currendy seven tustees.
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Ot jedives and Activities
Our charib,'s objects, as sel out in our constitutioq are as follows:

l. For the reliefofthose granted refugee status and thek dependants, or those seeking
asylum living (temporarily or permaflertly) in Kert.

The reli ef of financial hardship,
' The preservation and protectior oftheir physical and mental health;. The advanceme[t oftheir education and taining so as to advance them in life and

assist them to adapt within a new community.

2. To advance the education offie public ir general about the rights and needs ofrefugees aad
asylum seekers.

Overview - TWR'S objective I to provide .elief for iefugees.

Most of the refugees supported by the charity have reached the UK under one of the
GoverDmetrt's Resetdement Schemes. At 3 1 st March 2024, Tonbddge Welcomes Refugees
was supporting:

O six families living in Tonbridge and Malling and Maidstone who had anived under
the Syrian Vulnerable Persons' Resetdement Scheme (SVPRS) and its replacemeot,
the IJK Resetdemert Scheme 2021 (]KRS). Five families were iiom Syria and a
further one from Sudaa. The charity also supported two Slrian families who had
olaimed asylum and a further four Syrian families who had reached the end ofthe
five-year period under the SWRS and had indefidte leave to rcmair.

O five Afghan families who arrived in Tonbridge and Malling and Maidstone who had
been evacuated from Afghadstan under the Afghan Relocations and Assisrance
Policy 2021 (ARAP).

a A family from El Salvador who were granted asylum and moved into terrporary
accommodation iII the area They have since become permanently located in
Maidstone

O Homes for Ukaine Scheme, under this Scheme the charity supports approximately
200 individuals. Because ofthe role ofhosts, the model ol support differs for
Ukrainian refugees and they are dealt with separately beiow.

The total number ofindividuals supported on 3 f i March 2024 is approximately 280.

'I WR l'orts rvith Kent Countv Council (KCC) and Tonbridge and Mallio-s Borough Council
(TNIBC) and staff from KCC's appointed social care provideq Clarlon" to suppoft rel'ugees
resettled under the S\?RS, the LrKRS and the ARAP in our area of Kent. As Maidsrone does
not have a Welcomes Refugees Group, we have a group ofrolunteers r\,orking to suppoft
families rvithin the \laidstone Borough Council area Our Maidsrooe volunteers also work
*ith some ofour SVPRS families it T\18C. as sometimes theirlocaiion is closerto
Nlaldstone fhe N4aidstone tean oivolunteers complete their DBS \\ith us TWR also ]laises
rvjth sister charities. Tunbridge \{ells Welcomes Ref'ugees (TWWR) and Sevenoaks
\\ielcornes Re1'ugees (SWR)
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!r I,emelrdrng. Each retuge€ tamrty am!'rng under the Reset$emeot Schemes or ARAI
has normally been assigned a small team ofvohuteef,s to assist them on anival_
Wtilst the Clarion Suppot Officers maaage appticatiotrs to sahools, to Gp registers,
lo dle Home Omce and to the DW? fo! benefits and deal with housiag matters, the
volunteer tea&s make welcomiag aad befriending visits. The supportis tailor-made to
the family, brn oftetr itrcludes such matterc as e,glaiDiflg the traNport sqvices localy,
explaining how the NHS operates or the refuse atrd rccycling system. Families may be
taksn out to visit loaal atractioffi or to be shown the shopping iacilities. Befriending
yoqnteg-I-s can appeal by mearls of WhatsApp groups for household items needed by
the families or apply to the trustees for fimding for ao iteD, ifa suitable donation
cannot be found-

O nogtlsh teacning In addition to befrienditrg suppor! tlere is experienced and
dedicaled team olteachers who zupplement the English lessons provided urder the
yadous Resetrlement Schemes by tocal adult education provideri. Oftea the small
group teaching or individual coaching TWR provides is more successful, especially
with those who have limited experience of education or who are not litente i! thei;
first language.

TWR runs classes_in Tontlddge Schoot premises on Monday and Friday during school
tentrs. There arc classes at Advatrce4 Intermediate and Beginner t and"Begioner2
levels. TWR provides the leaming resourcG and Tonbridgi School allows"T,WR to
use their prernises free of charye. 5 teachers deliver the clisses. In additio4 a small
number of adults receive tuition at home or tlrough Zoom ifthey cannot travel
through ill heatth or the distance to Tonbridge. further teachers are invol-red ia ttris
work.

In_ addition to &e classes provided for adults, there is a yery actiye team ofteachers
who volunteer in local schools to support refi€ee children. Five children oiprlrn".y
age cuneatly receive this support - three Ukainian, an Afghan and a Svrian. fhe'
l,pl'ort oqrmally takes tlte fom ofthree lessons per weelq iarefi.rlly plaoned and
delivered by a sm-ell teaching tean at school. At secoodary level, a"furth", ,i*
UkraJuans, an AfEhan, a Sudanese altd two Syrian shrdeDts r€ceive suDoort io school
and sometimes also onlhe. Further Afghan and Syrian students receive online
teaching.

In 2023, KCC udertook a rwiew ofthe provision ofESOL uoder the various
Schemes atrd TWR volunt€ers participated in this review iD the bopes oiimpro\riog
the formal, funded provision. Tbey also attend a steering group led'bv tte niw gSOt
CoorditrEtor at KCC whictr is imtatiog imprwements Uy iandaraising twAting
assessmeots oJ stud€trts aad providing firoded taining ior voluateer te-ache6 in areas
such as dgrtal teacbrtrg and tre ovedap betwe€n EAL ad FSOL. KCC acloowledges
that volunle€rs will cmtitrue to be needed ifnefirgees are to receive ae mlni"ro*
level of 8 hours per week ofFnglish that the Governm€ot orpects.

O Tranrport It is oftm difrcult forthe cfiarity,s b€n€ficiaries to get to medical
o! dqrbl appohtmerts by usilg public tratsport TWR maintaius a Whasfup
group ofvolunteers who are wilting to provide lifts for these appoilrtments,
The ciarity also providB bicycles aod related saf€ty equipmelltfor
b"aeficiaries where this is needed aod, for some ben€ficiades, the tustees hsve



agreed to provide some assistance to fund driviflg lessons. This is so expensive
that it has been limited to cases where the beneficiary needs to drive in order to
work or where the beneficiary is already a driver aad only needs a few
refresher classes to etrable a IIK ddvi[g test to be taken. In suitable aases,
young person's or family railcards are provided_

l, Social Support

Following on from the grad awaded by the London Foundation of Clifford
Chs4:(€ in2l22 to 2023, TWR was gnteful to rcceive funding from paul
Stepto's Member KCC Gftnt ofSloOO and ofI7500 from the London Gatwick
Community Fmd in the autumr of2023 to finance the charity,s aclivities and
cowses programme for children for the year to August 2024. Under this
Scheme, T\\aR pay3 for, or subsidises, after school activities and clubs during
term time and activity or educational courses in the school holidays. The
cunent subsidy level is ofup to Jl50 per school age child for each ofthe
school holidays at Easter and in tlle summer.

These courses aid social integration and provide children with a chance to
escape for a while from the aaxieties of their position as refugees. The courses
have been of all t,?es tampoliriry, glrna$tics, climbing, drumming, Arts
and crafts, football and badminton.

1i2022 to 2023, T\NRinitiated a swimming plogramme urder which twenty
childrcn attended swimming lessons at Tonbridge Town pool under their TM
Aaive school. The fi.urding received this year has enabled TWR to extend the
programme to further children. 26 children between the ages of5 and l8 have
benefited ftom the pro g,;amme in 2023 to 2024_ 1 5 Lrkrainian studefts. 6
Syrian- 3 Afghan and 2 Sudanese.

On 23'd April 2023, TWR held a picnic to celebiate Eid al Fir ar the end ofRamadan
at St Philip's Church Hall in north Tonbridge. AII Muslim refugees from Maidsrone,
Tonbridge and Malllng were itrvited ard Syrian, Afghan and Sudaoese families
attended with volunteers from Maidstone offeritrg traffport. Each family brought a
dish to share and volulteers also cofltdbuted vegetariarrand sweet items.

In July 2023, Tonbridge Lions orgar sed and funded a day out for 30 refugees at
Bedgebury Piretum. Every paxticipant could take pat in Go Ape or hire a bike and
lunch was provided by the Lions. Transport was provided by Compaid. TWR
provided volunteen as escorts on the day.

In September 2023, Tonbddge Fire Station held an Open Day to which refugees were
invited and geat fun was had with the equipment. Again, voiunteers escortj the
families who attended.

Support provid€d for Ukrainian refugees under the llomes for Ukraine Scheme



Refugees ardving under this Scheme are placed with Bdtish hosts and they perform many of
the beftiending aaiviries which would otherwise be proyided by TIVR befiiending teams or
by zupport workers from Clarion.

Shordy after the Scheme started, Tonbridge School decided to suppo( refuge€s by offering a
space for refugees to Eeet each other every Tuesday eveniug for two hours_ TWR has acted
as a paf,her Foviding information to Totrbddge School. Io the eady part ofthe year, two
voluote€rs attetrded at each ofthe Tonbridge Schoot gathedngs to gather informaion abqrt
the support noeds of a[iving frmilies or families leaving ho*s to live indqrexlenfly.
Latiedy. Tonbridge School has hosted the gatherings without fwn support.

The rsv initiative ofhaving conversation buddies staded ir 2022 to 2023 with newly aaive.d
Uklnians vr'ho were on a waitiag list for English classes. This eatailed a refiIg€e beiry
matched with a volunteer with the htentiotr that ihey ihould m€et so as to give an added
opportunity for practice in Ergrish. This proved very successt and those iorunteen often
became friends with the refugees and have o<tendei support wheo the refugees have moved
into homes iirdepeodetrt ofthe original host. The scherne is still open and ti" L""o ot*a"O
to refugees ofotho qatioBlilies too.

Ovewbw - objective 2 to advance the education ofthe public sbout the porition rtrd
necds of refugees ,trd *sylum seekers

TWR took part ia various public events where volunteen had starls with activities for
children, and o.plaircd TWR,s role ia caring for faoilies aniving in our area,-miSng puUtic
a1ry9nes.s b-y handine out our newly redraffed inforrration leafleti and having a largi display

I . To coiocide with Refugee Week h Juae 2023, Heaih€r Evemden deliv€red two
assemblies at Tonbridge Gmmmar School and worked vt ith their conmudty action

- 
groupto decide how they might best try io support r€fi€ees

2. Tonbndge Calling on 1$ July 2023 al whict jifA was i;sa arrd, perhaps more
importatrt, voiutrteers met the pubtic aod awareness was raised ' '

3. Dragotr Bo6t Race on 3d Septemb€r 2023. This was very sucrcessful ad raised !,1002
for flrnds. The stall was busy with a variety ofgarnes being run and baked goods so1d.
There was hformatiotr at hand regarding TlLR;s work MLy usefirl convenatioas
hsppened to educate thos€ locally as to our purposes and aims

4. Recorded Ass€mblies were provided by Ruth Conaelly for use at lfllview School io
the aub.ron term.

5. Nicky McGregor gave 8n asseratty at Ifildm Graage School expleining th€ chadty,s
work and rhe school selected TWR as its annuat 

"luity. 
VotuotLr. atttAea 

"subsequent fair aDd gave further idomation to the pupils-

M&nsgemcnt and dsy to d&y rutrring of the chsrity

The Trustees normslly hold a ooElily tustees' meeting and in this finaDcial year these wereaosly onlrle. Several times a year, drere is aa Oper Meetirg for the charity,s zupponers.
R:port of tlre charity's activities are given and supporter. irilrited to ask qu"estios. In mooths
where_there is aa Open meetiag a tnrstees' me"tiog i" oot Aor"ys nJa,ii" eCfra *u, fr"fa
ott l4th lu!62.A23-
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In October 2023, a coffee momitrg for voluntee$ was held at To[bridge Old Fire Station, Its
aim was to allovtr voluoteers to share best plactice and to meet volunteers they might have
worked with before, but trever met itr person. Sevefal tustees attdnded and were able to make
iqtroductio$, answer questions aBd appeal for help for various matters.

On 4t Dec€mber 2023, a social eyening was held at Totrbddge Old Fire Station. The tustees
otrered a briefgesertation oll c1-llfe developmeEts atrd th€rl srcoragEd voluoteels and
zupporters to mix.

Ihere are no employees and all the zupport given to beneficiaries and the adoinistration of
the charity is cari€d out by voluo@rs. VolunteeB can reolaim ec<peases and a mileage
allowstrce, but matry voluitecls simply oarry those e)rpemes themselves.

There were sev€n trwtees at the 3 1s March 2024. Ia additiog there were approximately ZO
active volunteers wortiry directly with refug€€ famities ircludiog truslees and io additiotr,
fir.ther support€rs atrd dooors of household items. A.try voluateer who has direct cortact with
rcfirgee families through befri€ndin& teaching or giving Afts follows a recruitnent process
iovolving an application form, an interview niith two auste€s and the taking up oftwo
referenc6$. They must also have a4 erharced DBS c&rtiicate to cover both vulneBble adults
and children aad agree to the confidmtiatity, data protection and safeguardiag policies.

Family teans deal direcdy with the beneficiary faoilies, but report rcgdady to &e trustees
oo what is needed. The two teacbhg coorditrstors also re?ort back to the trustees on I regulax
basis. This is made easier becauw many ofthe trustees are themselves on family teams or are
teachers

In December 2023, TWR held a training afternooD at which beftiending and eaching
voluotee$ took paxt itr a workshop led by a BercaveEeot professiomt. She explainetl hovr
the griefcaused to refugees by b€reaveqteat or trauEa ma.nifested itselfio childreo as well as
adults and gave vohuteers reassuraoce tial simply by listeaing to a gdeving person and
adopting simple stategies they could be ofassistance. Voludeers were provided with
information about usefid groups to contact for help and given advice as io how to rcspood to
the trarmatic informxion they sometimes receive ill a way that plotects ttreir own meotal
health as well-

Financial Review for the ye{r cnded 3l* lt{arch 2024

The Acconnts &re attached alLd shoar i\@ne af t22247. Ofthis, g 13,868 uras

rcceived in the fore of dorations &om individuats and iastitrtions. t8500 was

received in ttre form oftwo grets.

Total €r.penditue for the year was 123,054.

The Charity's runniag co8ts 8Eounted to !1,545. Iasurance, safeguardiag traidng and tavet
costs accouded for 80/o ofthe Charity's ruming costs.

A total of 18637 was paid dircct to, or for the bemfit of, refugees as res€tlemetrt costs. Other
rcsetdement expeqditurc ircluded palm€dts fol IT equipment, &iving lessons, assistance for
payiry housshold biUs, ctoahes, fumitrr€, hardship payments ard travel costs for such things
as Fauily or Young Persm Railcards.
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912,465 was paid for clubs and activities for school childr€o and ,407 for eclucatioml
resourceg as part ofthe Fnglish t€aching progzmEe.

Paym€[tJ made tom the bank account are usually input by the Treasruo, but can be inp* by
one ofthree other Trustees appointed to this task. Orc€ inpu! paymeots Etust thetr be
authorised by one oftle appohted Trustees oth€r thaa tdiry;tter.
Expetrditure llp to t5O can be pre-approvcd by one (o more) Tnrsto{s). Expediture
bstw€en_J50 ard ,150 can be apprwed by two (or more) Tiustee($. ixpenditure over ltSO
:111 fe 

discusy aag.pre..approved by a mdodty of Tru;te€s on WicsApp, enail or a a
lnrstees Eeeti-Dg. A "blankef' appnoval may be agreed for some c*egoriis of expenditure
(e.9. holiday corrses or swilnmiry)_

TWR does rot have ary outshodiag gua{a.ote€s to ey ottrrr peGotr or organisation. It doestrlt have any debts secured by a charge on property. None of^the tustees 
-m 

persons rdated to
mem recerv€ remutreration in any fomr aad there are tro traDsactions with aDy tmstee or
related parties.

lte reserving policy is to retain a reserve ofsix months, oornmitted €xpendiare h &e bank.Committed e<penditure meaos ruDring costs plus *y oAer op*at i! a *Eoo _, ar"
committed-

This policy was adhered to in the fiuncial yeer 1 s, Apdl 2023 to 3 I st :vrarch 20A4.

Achievementr atd perforDalce

t. T*, t ,.ol.:l*essfirl teaching programmes for adults ard childr€n haye coatinued.ly scnool cbldren aod 25 adults bene6l.
2. In respoase to the iacrease ir numbers ofadult studetrts, rhe chaxiry introduced a rcvr

conversation buddy sch€m€ fo! Ilkainiatrs, but this hasnow o<patrded to ,en gees
&om other natiomlities.

3. The charity maoaged to obtsi! grant futrdiry for activity courses in the school
holidays. This erubled childreo to have filn;d i"t"d ,ttb A;;iareo on tt 

"murses aud to improve children,s metrtal health4' The Ewiomiog prograome was er.teaded to 26 childrea io &e course ofthe year.5. the Syriatr phamacis! whose course was fund"O tf""rgf, fWX, .rsd; tbr*gh
donatioasAom Iondon laq,yers, completed ho tX q*iit*rioi *o-".it Uy _A i"
now practisitrg

6. TWR has continued to nm WhatsApp goups to fitd household it€ms for rerfirgees and
to offfi donatiom to them. Over 450 items werc p.oviOea ty aono.s aJmov€d to therecipieag including

O za fimiture iterns includhg l0 tables, 6 bedq 5 mattress€s, wardrobes,
O :Z elecEical itens includiog vacuum cleaners, TVs, pdnters, mobile phones
ia 82 bousehold it!@s
(t 135 it€'ms ofbaby equipmeft ad clothhg for children and babies
I so toys

O + adult bikes, a ctild's bike and an o<ercise bike
O Mi scellareous other items

-t.



I: trY:S 
YM+op group cmtinues to prcvide lifts fo, appointnonts ard tooellver rtems liom donors to recipietrts.

Despite the cost-of-living crisis, TWR has managed to at.ct sufrcient fi.mds to offersupport for i* beaeficiaries throrgh hardship p"i."r", n 
"aiig 

tt;;";'r;nd "
activities-

Future Chslleqes

Despito the many achievem€nts ofthe lasi financial year, there are also challenges whichshould not be ignued. Tbese are:

l. Housiog. a is very diffi.urt to attract rew priva& landlords to the schemes. This isdue to a number of factors:

O Tho severe shortage ofrental properties means commerciat rEnts outstdp
housiag allowances for rhose on berefits

a 
311111!: 

*.f, properties has pLrmocted because of high€r mo(gagelnterest rates and lew regulatiotrs for latrdlod" "
O Many ofthe faruilies allivilrg otr the Schemes are larger thao the UK average

so there are fewer prop€rties which can house th". - -- *
o ramitiesanivrng under the schemes grow wiff the birth of chitdren. Aschildren become teemg€rs, chitdrer o1 ditr;t;;J; ;;:"e.*"

bedrooms and oldq chilaren marry aoa aeea ides iirt"irlr" ," ur"
- deaaod for housing outstrips whai i* uuultalt" 

----- '- *-'^ ""
2, As the cost-ofliving clisis affects more arld more peqrle aud businesseq TWR mayfind it more diffc.ult to raise fiIds, y1l :1"* r**d volunteers, who joined as the charity started, are faciry healrhrssues persoaally or io their families and our y"*g", ;*;;;;" L rnanagetime jobs wi& the demands of farailvrire so ilaranv r'ffi"*.tll,J * . *a.*the hours they offer to TwR Ncw yolurteers * ar",jr"il"#iT*l* o"*,voluoteeri-ne_. Th9 res:ltiag e,.tra.worHoad otr _;;;"1*;;;i;;;rg

unsustaiaable aad a review is ulder way to addrcr" ,his.----- 
'" "'*''

Stategic Aims at 3l$ Mareh 2024.

l. To continue welcomine refirgee families, includiag through befriending andEDgrish prosram,est u-ut *ri' moancadons i"1r"*riii'# pl,#r,o", *rrr,sustainable
2. To glppjn refugees with educstioDal ald vocatiotral cci.fses). ro coDinue tbe activiry and4 ro.a;ai; ;ffi,ii;d;#fl#,.,"Xffi;t*H?-age chirdre,

5. To encouase familiei to set and acbl*; ilf"#g"""lo ;.:uraghg famities to
- develop self-sufEcieocy more quickly 

- "- ev-* rlwu aE!

6- To raise sufficient firndi to coni_oue L meet these aims

This Report was approved by the Trustees on 2rdMay 2OZ4 afi llgndln their behalf byChair ofTrustees, JaDe Blesiley.
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Tonbridge Welcomes Refugees
Report to the

trusteeslmembeB of

On accourfs tor the year
ended

Set out on pages

Responsibilities and
basis of Eport

lndependent
examine/s statement

Signed:

Name:

Relevant professional
qualification(s) or body

(if any}:

Address:

31s March 2024 Charlty no | 1173758
(if any)

I report to the trustees on my examinaton of the accounts ot the above
charity (the Trus0 br the year ended 31/03/2024.

As the charity trustees, youare responsible fot the preparation of the
accounts in accordance with the Chariiles Ac{ 2011 (,the AcO.

I report in respecl of my examination of the Trust's accourts canied oul
under sectjon 145 of the 20,l1Act and in carying out my examinatjon, I have
follouied all th€ applicable Direclions given by the Charity Commission under
section 145(5Xb) of the Ac1.

I have completed my examinalion. I confirm that no material matters have
come to my attention in connec{ion wiih the examination which gives me
cause to believe that in, any material respect. theaccounting records were not kept in accordance with section j 30

of theAct or. theaccounts did not accord with the accounting records;or. the accounts did nol comply with the applicable requirements
conceming thE form and content of accounts set or,lt in the Charitjes
(Accounts and Reports) Regulations 2OOB other than anv reouirement
that the accounts give a lrue and fail vjeu,/ which is not i mater
considered as part of an independent examination.

I have no concerns and havE come acfoss no olher ma{tErs in conneclion
with the examination to wh;ch attention should be drawn in this report in
order to enable a proper undeBtanding of the accolnts to be rea;ed.

"-----------_,;Af t, lo $LlL--tDate:

Fellow of tile Char€red Association of Cerlified Accountarits

Matthew Sellen
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5. TWR introduced a new swimming programme in conjunction with TM Active at the
town pool. Through this about 20 children have been funded for courses of i-5 weeks
of swimming lessons.

6. A pharmacist with a Syrian qualification has been supported to obtain a UK

qualification through the support of London lawyers.
7. TWR has continued to run WhatsApp groups to find household items for refugees and

to offer donations to them. The drivers'WhatsApp group continues to provide lifts for
appointments and to deliver items from donors to recipients.

B. Despite the cost-of-living crisis, TWR has managed to attract sufficient funds to offer
increased support for its beneficiaries through hardship payments, funding lT items
and activities.

Future Challenges

Despite the many achievements of the last financial year, there are also challenges which
should not be ignored. These are:

1, Housing. it is very difficult to attract new private landlords to the Schemes. This is due
to a number of factors:

o The severe shortage of rental properties means commercial rents outstrip
housing allowances for those on benefits

o The number of rental properties has plummeted because of higher mortgage
interest rates and new regulations for landlords

r Many of the families arriving on the Schemes are larger than the UK average
so there are fewer properties which can house them

2. With more Ukrainian families moving out of their hosts' homes, TWR anticipates that
there will be higher demands for household items in the coming year

3. As the cost-of-living crisis affects more and more people and businesses, we may find
it more difficult to raise funds

Strategic Aims at 31't March 2023.

t. To continue welcoming refugee families, including through our befriending and
English programmes.

2. To support refugees with educational and vocational courses
3. To maintain a hardship fund for families struggling financially
4. To encourage families to set and achieve their own goals, encouraging self

sufficiency
5. To raise sufficient funds to continue to meet these aims

This report was approved by the trustees by email 6p ?3.d May 2023 and signed on their behalf
by Jane Blessley

_ J. rt4 Btrsst,u, chairof Trustees_---=--
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Report to the trustees/
members of

On accounts for the year
ended

Set out on pages

CHARITY COMMISSION
FOR ENGLAND AND WALES

Tonbridge Welcomes Refugees

31ut March 2023 Charity no i 1173758
(if any)

tO "^d t\

Responsibilities and
basis of report

lndependent
examiner's statement

I report to the trustees on my examination of the accounts of the above
charity ("the Trust") for the year ended 311038A22.

As the charity trustees, you are responsible for the preparation of the
accounts in accordance with the Charities Act 2011 (the Act").

I report in respect of my examination of the Trust's accounts canied out
under section 145 of the 2011 Act and in carrying out my examination, I

have followed all the applicable Directions given by the Charity Commission
under section 145(5Xb) of the Act.

I have completed my examination. I confirm that no material matters have
come to my attention in connection with the examination which gives me
cause to believe that in, any material respect:

r the accounting records were not kept in accordance with section 130
of the Act; or

. the accounts did not accord with the accounting records; or

. the accounts did not comply with the applicable requirements
concerning the form and content of accounts set out in the Charities
(Accounts and Reports) Regulations 2008 other than any requirement
that the accounts give a 'true and fair' view which is not a matter
considered as part of an independent examination.

I have no concerns and have come across no other matters in connection
with the examination to which attention should be drawn in this report in
order to enable a proper understanding of the accounts to be reached.

Date: -7
*!-

I ndependent exami ner's report
on the accounts

iSigned:

Name:

Relevant professional
qualification(s) or body

(if any):

Address:

Matthew Sellen

Fellow of the Chartered Association of Certified Accountants

lndependent Examiner's Report
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Rece and nts accounts
For the period

from 01t04t2022
To 31tAA2023

A,
One off donations (inc fundraising) 21,126

Reqular giving 4,716
Sales (qreeting cards)
Grants

lnterest 4S

fotal(Gross income for
AR)

2s,891

Unrestricted
funds

to the ncarest
e

Restricted
funds

to the nearest f

2,049

4,068

6,1'17

Endowment
. funds

to the nearest t

Total funds Lastyear

totheneareat€ tothenearestg

23,175
4,716

4,068
49

32,006

25,072
4,027

55

2,000

31,154

rotat receiptsl%r'l l-T'fi] l--1 | ez,ooal f-'ilil]

11,505

4,068

15,573

{,099
22,419
10,158

1,720

35,396

,l,6{ I
6,028
40
385

8,464

rota t pay mertr |...@ f.Ts,sft-l l-1 f-3$'g6 I lrc]
Net of receipts/(payments) l-d6E4 f--ffiI l-1 l-;l l-d66E

fl "'g:[']]I]il,t1:]..,F#fl f-4 f- Fr# ru
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Bl Cash funds

82 Other monetary assets

83 lnvestment assets

84 Assets retained for the
charity's own use

85 Liabilities

Signed by one or two trustees on
behalf of all the trustees

Cash at

Total cashtunds
(agree balances with receipts ard payments

aclount(s))

Details

Details

Details

Details

Cost (optional)

Cost (optional)

Print Name

Lee Mead

le

Unrestricted
funds

to nearest E

Unrestric{ed
' funds

to nearest t

Restricted
funds

to nearest t

Endowment
funds

to nearest f,

Restricted
funds

to nearest €r-__;;lr--- -l
------r-l
l-J
I r,rzo I

Endowment
funds

to nearest f,r-_-l
F----r-l

H

Fund to which Gurrent value

Fund to which

Signature

Section B Statement of assets and liabilities at the end of the period

Amount due
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CHARITY COMMISSION
FOR ENGLAND AND WALES

Report to the trustees/
members of

On accounts for the year
ended

Responsibilities and
basis of report

lndependent
examiner's statement

Signed:

Name:

Relevant professional
qualification(s) or body

{if any}:

Address:

,t .. . ::

Tonbridge Welcomes Refugees

Set out on pages l*6 ,9

31't March 2022 Charitv no I- 
dl,vl I ri?"il:s'

I report to the trustees on my examination of the accounts of the above
charity ("the Trust") for the year ended 3110312022.

As the charity trustees, you are responsible for the preparation of the
accounts in accordance with the Charities Act 2011 ("the Act").

I report in respect of my examination of the Trust's accounts carried out
under section 145 of the 2011 Act and in carrying out my examination, I

have followed allthe applicable Directions given by the Charity Commission
under section 1a5(5)(b) of the Act.

I have completed my examination. I confirm that no materialmatters have
come to my attention in connection with the examination which gives me
cause to believe that in, any material respect:

r the accounting records were not kept in accordance with section 130
of the Act; or

r the accounts did not accord with the accounting records; or
r the accounts did not comply with the applicable requirements

concerning the form and content of accounts set out in the Charities
(Accounts and Reports) Regulations 2008 other than any requirement
that the accounts give a 'true and fair'view which is not a matter
considered as part of an independent examination.

I have no concems and have come across no other matters in connection
with the examination to which attention should be drawn in this report in
order to enable a proper understianding of the accounts to be reached.

Date: b'Wu-ru
Matthew Sellen

Fellow of the Chartered Association of Certified Accountants

lndependent examiner's report
on the accounts

L_
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 TONBRIDGE WELCOMES REFUGEES ANNUAL REPORT 

 TRUSTEES’ ANNUAL REPORT 
 December 2021 

 Reference and administration details 
 Tonbridge Welcomes Refugees 
 c/o Burns & Co 
 2a Bank Street 
 Tonbridge TN9 1BL 

 Registered charity number:  1173758 
 Trustees:  Term(s) of office: 
 Jane Blessley  January 2019 - 
 Ruth Connelly (Chair)  July 2017- July 2020, July 2020 - 
 Jan Lloyd  January 2020 - 
 Nicky McGregor  December 2018 - 
 Lee Mead (Treasurer)  August 2020 - 
 Fiona O’Brien  July 2017 – July 2020, July 2020 - 

 Structure, governance and management 
 Tonbridge Welcomes Refugees was registered with the Charity Commission as a CIO 
 (Charitable Incorporated Organisation) on 11 July 2017. Our governing document is our 
 constitution (foundation model). 

 Appointment of trustees 

 The charity’s first trustees were Johanna Elderfield, Fiona O’Brien and Ruth Connelly 
 (serving from July 2017 for an initial period of three years). Subsequent trustees are 
 appointed by a resolution passed at a properly convened meeting of the charity’s 
 trustees for a term of three years. Nicky McGregor was formally appointed a trustee 
 at the AGM on 11  th  December 2018. Jane Blessley was  appointed trustee at a 
 trustees’ meeting on 17  th  January 2019.  Jan Lloyd  was appointed as trustee in 
 January 2020 and Lee Mead became trustee and Treasurer in August 2020. Fiona 
 O’Brien and Ruth Connelly were reappointed trustees in July 2020. 

 Objectives and Activities 



 Our charity’s objects, as set out in our constitution, are as follows: 

 1.  For the relief of those granted refugee status  and their dependents, or 
 those seeking asylum living (temporarily or permanently) in Kent. 

 ·  The relief of financial hardship; 
 ·  The preservation and protection of their  physical and mental health; 
 ·  The advancement of their education and training  so as to advance them in life 

 and assist them to adapt within a new community. 

 2.  To advance the education of the public in general  about the rights and needs of 
 refugees and asylum seekers. 

 Overview: 

 We work closely with Kent County Council and staff from their appointed social care 
 provider, Clarion, to support refugees resettled under the government’s  Syrian 
 Vulnerable Persons’ Resettlement Scheme (SVPRS) and the UK Resettlement 
 Scheme (UKRS) which replaced it in February 2021  in  our area of Kent, 
 specifically in the Tonbridge & Malling Borough Council (TMBC) area. In 2022, we 
 also hope to be supporting families under the government’s  Afghan Relocations 
 and Assistance Policy (ARAP) and the Afghan Citizens Resettlement Scheme 
 (ARCS).  As Maidstone does not have a Welcomes Refugees  Group, we have a 
 group of volunteers working to support families within the Maidstone Borough 
 Council area. Our Maidstone volunteers also work with some of our SVPRS families 
 in TMBC, as sometimes their location is closer to Maidstone. The Maidstone team of 
 volunteers complete their DBS with us. We also work very closely with our sister 
 charities, Tunbridge Wells Welcomes Refugees and Sevenoaks Welcomes 
 Refugees. 

 We assist by assigning small teams of volunteers to support each family, by 
 welcoming and befriending visits soon after initial arrival, sourcing household and 
 other items, accompanying and/or giving lifts to appointments, advocating for their 
 needs, all while cooperating closely with their designated Clarion support worker. 
 Perhaps most importantly, we have an experienced and dedicated team of volunteer 
 teachers who teach English to refugees, as a much-needed supplement to the 
 English classes provided by local adult education providers and funded by the 
 SVPRS and UKRS. More recently, we have identified secondary school children as a 
 priority area, as they may arrive with beginner English, but they are placed into 
 normal secondary school classes, sometimes with little support, so it is very difficult 
 for them to access the National Curriculum. 



 Refugee resettlement in our area 

 When the UK government expanded the SVPRS in September 2015 to accept 
 20,000 refugees, predominantly from Syria, by 2020, the founding members of TWR, 
 successfully lobbied our local council, TMBC, to commit to a target of welcoming ten 
 families under the scheme. Currently, there are a total of eleven properties let under 
 the Resettlement Schemes within Tonbridge and Malling and Maidstone, providing 
 homes for Syrian refugee families and a Sudanese family. The family units vary in 
 size, but one young man who was originally resettled with his uncle and aunt’s family 
 now lives on his own. The first family who settled in Tonbridge in April 2016, moved 
 in 2021 to be closer to friends and family members in the West Midlands. 

 Local landlords who agree to take part in the Resettlement Schemes, despite the 
 fact that the funding only covers rent at local LHA rates (rather than a commercial 
 rate), make the Schemes work. Thanks to them, families, who would otherwise be 
 living in much worse conditions in countries bordering Syria or Sudan, are now living 
 safely in our community and able to start rebuilding their lives. 

 As in 2020, in 2021 our operations have been significantly affected by the COVID-19 
 pandemic. However, two families who were due to have arrived during the first 
 lockdown in 2020 finally arrived in January and March 2021. They are settled in 
 houses in Tonbridge and have their own family support teams and English teaching 
 support is being provided to all the children and adults in those families who want it. 

 In January 2021, the Government introduced a new resettlement scheme, 
 operational from April 2021, the Afghan Relocations and Assistance Policy (ARAP). 
 This was designed to assist,  “  any current or former  Locally Employed Staff directly 
 employed by  HMG  assessed to be at serious risk of  threat to life  …  regardless of 
 their employment status, rank or role, or length of time served.”  Examples of the 
 people covered by ARAP  include army interpreters,  cultural advisers and individuals 
 working in counter-terrorism roles. 

 In August 2021, in response to the rapid Taliban advance and the fall of Kabul, the 
 Government introduced a further scheme, the Afghan Citizens Relocation Scheme 
 (ARCS). ACRS is designed to provide support for vulnerable Afghan citizens. 



 The ACRS prioritises: 
 ·  those who have assisted the UK efforts in  Afghanistan and stood up for 

 values such as democracy, women’s rights, freedom of speech, and 
 rule of law 

 ·  vulnerable people, including women and girls  at risk, and members of 
 minority groups at risk (including ethnic and religious minorities and 
 LGBT+) 

 These Afghan schemes have different provisions from those for the SVPRS and the 
 UKRS. They provide for indefinite leave to remain to be granted on first arrival, with a 
 path to Citizenship after five years. Under the SVPRS and UKRS indefinite leave to 
 remain is only granted after five years. There are further differences in that the 
 period during which support is provided by support workers is limited to 3 years 
 rather than 5 years under the previous resettlement schemes. However, many of 
 those arriving from Afghanistan under the ARAP are likely to have a greater mastery 
 of English than those arriving under the SVPRS or UKRS. Representations have 
 been made to the MP for Tonbridge and Malling, Tom Tugendhat, about the 
 shortcomings of the SVPRS and UKRS in an effort to ensure the same mistakes are 
 not repeated. The most serious of the problems under the SVPRS and UKRS are 
 caused by the application of the Benefit Cap to the refugee family’s benefits on their 
 first arrival when they may have so little English it is entirely unreasonable to expect 
 them to find employment. 

 TMBC have pledged to support the resettlement of five Afghan families under ARAP 
 and the ACRS over the next five years. One property has been secured and is 
 currently being prepared and it is hoped the first family will arrive in the next month. 

 English teaching programme 

 For refugees and asylum seekers newly arrived in the UK, learning or improving 
 English is vital to their future job prospects and longer-term settlement.  We support 
 refugees’ English language needs by running a volunteer-led ESOL teaching 
 programme  , supplementing the official classes organised  via the council. 



 Until lockdown in March 2020, we provided three forms of support: 

 1. Classes were held twice weekly in rooms kindly provided free by Tonbridge Parish 
 Church, 

 2. Home visits from our volunteer teachers for those unable to access group classes 
 for childcare or other reasons, 

 3. Some students were supported at school. 

 In March 2020 face-to-face classes stopped due to the pandemic. After we obtained 
 grant funding for laptops for the families, we were able to continue to teach online 
 using Zoom. Some families had insufficient skills or confidence to attempt this form 
 of learning, but gradually more families are managing to take advantage of this help. 

 As of November 2021, nearly all adult teaching continues online, but since spring 
 2021, some teachers have been back in school to support both primary and 
 secondary school students. We are very grateful to all the teachers who have 
 familiarised themselves with new technology and continued to support both adults 
 and children during this period. We hope to return to teaching in person with groups 
 of adults in the future, but bearing in mind the medical vulnerability of some students, 
 the need for them to travel on public transport and the continuing high infection rates 
 in Kent, it has not yet seemed appropriate to return to teaching with groups of 
 students in an enclosed space. 

 We owe a huge debt of gratitude to Dora O’Brien, who has taken over coordinating 
 adult English teaching, and to Eve Otley, who has taken over coordinating English 
 teaching for children and to their fantastic teams of teachers who all go above and 
 beyond to support our families, even in these particularly challenging times. 

 The teaching team works very effectively to provide an appropriate and personalised 
 approach for all the students including those who are illiterate in their first language 
 and who find the official provision of ESOL does not meet their specialised needs. 

 Employment opportunities for family members. 



 In 2020, we reported that our priority for 2021 would be to help find employment for 
 members of the families and we set up a Jobs Group to assist in this. Unfortunately, 
 owing first to the lockdowns and second to reluctance by Clarion to share information 
 because of potential problems with GDPR regulations, this has not been as active as 
 hoped. Early in the year, Clarion found job opportunities for some of the men at a 
 fruit and packing warehouse in Paddock Wood. TWR assisted by attending an 
 induction and providing notes of the many regulations, which Clarion had translated 
 into Arabic to distribute to the men working there. However, the work was short-lived 
 for a number of reasons. The contract was zero hours one where shifts could be 
 cancelled at very short notice making it difficult to ensure employees would earn 
 enough to avoid the benefit cap, the hours were very difficult and the work very 
 heavy. All those who started at the warehouse have now left and many found 
 themselves work at a car wash company where the manager is an Arabic speaker. 
 Other families have found themselves jobs in construction or with a local Council. 

 Befriending / social support 

 There have been few opportunities to hold social gatherings this year because of the 
 pandemic. TWR has reviewed the feasibility of gatherings on a number of occasions, 
 but concluded that while infection rates remain high, it would not be appropriate to 
 encourage purely social gatherings in an enclosed setting. Volunteers have kept in 
 contact with families remotely, with doorstep/garden visits or socially distanced 
 coffees when possible. Some family teams have organised outdoor visits to Hastings 
 or to the Hop Farm for the families they support. TWR has provided lifts on a smaller 
 scale than in earlier years especially for medical, dental, vaccination or other 
 essential appointments. 

 Achievements and performance 

 ●  TWR has supported refugee families in both financial and material ways by 
 e.g. funding broadband contracts to enable them to keep in touch with loved 
 ones, supplying household goods, bikes, computers, items of furniture and 
 other needed items, many of which have been sourced as donations. We 
 have also funded extra-curricular activities (such as football clubs or tennis 
 coaching) which would otherwise be too expensive for our beneficiaries to 
 take part in. 

 ●  Our  English language teaching programme  , which started  running in 
 February 2017, has provided refugees, many of whom have very little or no 
 English on arrival, with expert, small group and, when appropriate, individual 
 tuition. This has supplemented the official English language provision for 
 adults. In the last year, TWR has also increased the number of school children 



 who receive English support. Currently, six secondary school children are 
 receiving tuition and one primary school child. In total, volunteer teachers 
 spend 33 hours every week in school term supporting children and 34 hours a 
 week in term time supporting adults. These figures include contact time, 
 preparation and travelling time. A grand total of 67 hours each week. As we 
 are shortly expecting new families to arrive, there is room to recruit further 
 teachers and we would also like to be able to offer more support for 
 mathematics. 

 ●  In terms of  community engagement,  we were able to  participate in 
 Tonbridge Calling in August 2021. The TWR stall main activity invited 
 individuals to look at items refugees might wish to take in a hurry when they 
 were forced to flee, which were displayed in a suitcase. Participants in the 
 activity filled in postcards showing what they would take and what they would 
 be sad to leave. This activity attracted a lot of attention and some very moving 
 and thoughtful responses from both children and adults. The event coincided 
 with the resurgence of the Taliban in Afghanistan and many individuals 
 approached TWR to make known their horror at what was taking place and 
 promise support. 

 A few weeks later, TWR took part in the annual Dragon Boat Race. This 
 raised a record breaking £4063.29 and provided further opportunities to make 
 contact with the public and explain our role in helping in the resettlement of 
 refugees. These activities require a great deal of organisation and hard work 
 and the trustees extend their thanks to Nicky McGregor and her team of 
 helpers. 

 Volunteers have been invited to speak at Tonbridge Parish Church and St. 
 Stephen’s Church recently about the charity’s work and we are grateful for the 
 churches’ help in publicising the need for landlords to enable refugees to be 
 resettled and for offers of help in finding household items for the families. 
 Tonbridge Parish Church invited us to write an article for the December issue 
 of Perspectives. This details our role in resettlement and includes a 
 contribution from a family member of one of our resettled families. 

 ·  New Volunteers and Safeguarding training 

 This year has seen a large growth in the number of volunteers joining TWR. There 
 have been 23 new volunteers since the beginning of 2021 and 12 of those have 
 joined since the fall of Kabul in August. Many other individuals have also made 
 contact through our website and have offered help. Our robust recruitment process 
 involving an application form, interview, the taking up of references and a full 



 enhanced DBS check for each new volunteer takes a considerable amount of 
 administrative time and is ably managed by trustees, Jan Lloyd and Nicky McGregor. 
 It is essential that TWR adopts this process to protect the vulnerable individuals 
 settling under the Schemes. 

 In autumn 2021, TWR secured a grant of £1000 from KCC for the provision of 
 safeguarding training for volunteers. It is, however, difficult to find suitable courses 
 which really match the needs of settling refugees. The trustees are currently 
 researching to find suitable courses to cover safeguarding for both adults and 
 children and volunteers who have contact with families will be invited to do an online 
 course shortly and to update their Prevent training. 

 We hope to deploy some of our new volunteers in family befriending teams shortly 
 and we plan to adopt new methods with the families we support by encouraging 
 them to become more independent by setting their own attainable goals and working 
 towards them to improve their English, gain employment and the like. 

 We also wish to form a team whose function will be to help organise fundraising 
 events and a second team to organise social gatherings and outings so the families 
 have a chance to socialise which has been missed during the pandemic. 

 ●  Fundraising: 

 In late 2020, TWR launched a drive to encourage regular donations by its 
 Refugee Pledge, asking donors to subscribe the cost of a coffee each month. 
 This has been a great success. Our regular giving now amounts to £5142 per 
 year. Our regular donors are now 160, up from 8 a year ago. Thank you to all 
 of them. 

 ·  The Dragon Boat Race raised £4063.29. 

 ·  The Grants group set up in 2020 raised £3490  (£2490 from the Lottery Fund for 
 laptops and £1000 from KCC for safeguarding training) in grants and continues to 



 find grants opportunities and make applications. The trustees would like to thank 
 Philip Badman, Caroline Field and Farzana Mohamedbhai for their work. 
 ●  One of our ongoing aims is to minimise our running costs, we would like to 

 say thank you again to Dominic Burns of  Burns & Co.  accountants for 
 allowing us to use their office as a c/o address. 

 Financial review 

 Our financial report provided by our Treasurer, Lee Mead, is attached. 

 Strategic objectives for 2022 
 1.  To continue welcoming refugee families, including  through our befriending and 

 English programmes 
 2.  To support refugees with educational and vocational  courses 
 3.  To maintain a hardship fund for families struggling  financially 
 4.  To encourage families to set and achieve their  own goals, encouraging self 

 sufficiency 
 5.  To share more responsibility with family teams  and other volunteers 

 Declaration 

 The trustees declare that they have approved the trustees’ report above. 

 Signed on behalf of the trustees: 

 Signature 

 Full Name  Lee Mead 

 Position  Treasurer 

 Date  21 January 2022 



 Signature 

 Full Name  Nicky McGregor 

 Position  Trustee 

 Date  22/01/2022 

 Signature 

 Full Name  Jane Mary Blessley 

 Position  Chair 

 Date  22/01/22 
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