
Trustees’ Annual Report for the period

From 1st April 2021 to 31st March 2022                               

Charity name: Age Concern Voluntary Association for the Elderly 
Merstham, Redhill and Reigate

Charity registration number: 1173649

Objectives and Activities

SORP reference

Summary of the 
purposes of the charity 
as set out in its 
governing document

Para 1.17 To promote the relief of elderly people
in any manner which now is or 
hereafter may be deemed by law to 
be charitable in and around 
Merstham, Redhill and Reigate within 
the County of Surrey (“the area of 
benefit”)

Summary of the main 
activities in relation to 
those purposes for the 
public benefit, in 
particular, the activities, 
projects or services 
identified in the 
accounts.

Para 1.17 and 
1.19

The primary activities undertaken by 
the charity are the provision of a day 
centre for older people living in the 
area of benefit. The day centre 
provides a variety of activities, 
designed for mental and physical 
stimulation, as well as ancillary 
services to support well-being e.g. 
hairdresser, podiatrist, and hearing 
aid maintenance. The charity owns 
two minibuses which are used to 
transport people to the centre, and a 
cook is employed to provide a hot 
meal or snack option. There is a 
Men’s Shed in the garden of the 
centre for older men who would be at 
risk of social isolation or loneliness 
but do not want the hustle and bustle 
of a traditional day centre. In addition 
to the centre-based activities there is 
a Befriending Service available for 
older people who are less mobile and 
unable to attend the day centre. The 
charity has recently introduced a be-
spoke ‘charity shop’ for the benefit of 
members and the wider community.  
The charity also offers information 
and advice where appropriate and is a
reference point for older people and 
their carers in the area of benefit.

Statement confirming 
whether the trustees 

Para 1.18 Any decision relating to the overall 
business development of the charity, 



have had regard to the 
guidance issued by the 
Charity Commission on 
public benefit

including but not limited to service 
delivery, fundraising and external 
events, is made with full 
consideration of all relevant factors. 
The Trustees will consider how any 
decision will fit within the core 
mission and purpose of the charity, 
whilst taking into consideration the 
Charity Commission guidance on 
public benefit.

Additional information (optional)
You may choose to include further statements where relevant about:

SORP reference

Contribution made by 
volunteers

Para 1.38

The charity relies heavily on the 
contribution of volunteers in all areas 
of service delivery, administration 
and Governance, and many of the 
services simply would not happen 
without their input. Volunteers help in
the day centre, with activities, 
refreshments, cleaning, driving and 
escorting members on the minibus. 
The Befriending service comprises of 
a team of volunteers carefully 
matched with a lonely older person, 
the coordinator ensures people with 
similar interests and personalities are 
matched and we often see genuine, 
long-lasting friendships develop. 
We have noticed an increase in 
corporate volunteering and have 
benefitted from individual team 
members using their Corporate Social
Responsibility (CSR) days to help with
bespoke projects as well as corporate 
teams helping with major projects. It 
is a real bonus to be nominated as 
the recognised charity of choice for 
corporate organisations and apart 
from the financial benefits incurred 
the charity is able to benefit in many 
other ways from the intellectual 
property the corporate organisation 
can offer.

Achievements and Performance

SORP reference



Summary of the main 
achievements of the 
charity, identifying the 
difference the charity’s 
work has made to the 
circumstances of its 
beneficiaries and any 
wider benefits to society 
as a whole.

Para 1.20

The main purpose of the charity is to 
help prevent loneliness and social 
isolation amongst older people living 
in the catchment area. This is 
achieved through all areas of service 
delivery by bringing people together, 
cultivating friendships and helping 
people to remain living independently
in their own homes for as long as is 
practical and they so wish. 
The trustees are responsible for 
reacting to the changing needs of the 
community and ensuring any new 
services offered meet the demand 
whilst maintaining the integrity and 
core values of the charity. An example
of this is the Men’s Shed which was 
established to offer an alternative to 
the growing number of socially 
isolated older men who were 
desperate for company but reluctant 
to attend a traditional day centre.



Financial Review

Review of the charity’s 
financial position at the 
end of the period

Para 1.21 The charity had a surplus for the year 
of £2,027. At the end of the year the 
charity had total reserves of 
£296,146. This includes:
 £175,975 of tangible fixed assets
£94,752 of free reserves and
£20,000 of designated reserves

Statement explaining 
the policy for holding 
reserves stating why 
they are held

Para 1.22 In the trustees’ view, the reserves 
should provide the charity with 
adequate financial stability and the 
means for it to meet its charitable 
objectives for the foreseeable future. 
The charity’s reserves are sufficient to
meet at least six months’ operational 
expenditure. The trustees have 
introduced ‘designated reserves’ to 
cover the cost of major repairs that 
may be required at short notice. The 
trustees review the amount of 
reserves that are required on a 
quarterly basis at their finance and 
general-purpose committee meeting.

Amount of reserves held Para 1.22 £94,752 Free Reserves
£20,000 Designated Reserves

Reasons for holding zero 
reserves

Para 1.22 N/A

Details of fund materially
in deficit

Para 1.24 N/A

Explanation of any 
uncertainties about the 
charity continuing as a 
going concern

Para 1.23 The Covid-19 pandemic has had a 
devastating effect on the charity 
sector, with more charities than ever 
before applying to Charitable Trusts 
and Foundations to supplement their 
income. This makes it very difficult to 
achieve a successful outcome, and 
the charity must use more time and 
resources applying for the additional 
funding required every year to break 
even. 

Structure, Governance and Management

Description of charity’s 
trusts:
Type of governing 
document 
(trust deed, royal 
charter)

Para 1.25 Constitution

How is the charity 
constituted? 
(e.g unincorporated 
association, CIO)

Para 1.25 Association CIO

Trustee selection 
methods including 
details of any 

Para 1.25 The members or the charity trustees 
may at any time decide to appoint a 
new charity trustee, whether in place 



constitutional provisions 
e.g. election to post or 
name of any person or 
body entitled to appoint 
one or more trustees

of a charity trustee who has retired or
been removed in accordance with 
clause 15 of the Constitution 
(Retirement and removal of charity 
trustees), or as an additional charity 
trustee, provided that the limit 
specified in clause 12 (3) (of the 
Constitution) on the number of charity
trustees would not as a result be 
exceeded.

Additional information (optional)
You may choose to include further statements where relevant about:

Relationship with any 
related parties

Para 1.51

The charity receives core funding and 
is a commissioned service partner 
with the Borough of Reigate and 
Banstead Council

Reference and Administrative details

Charity name Age Concern Voluntary Association for the Elderly 
Merstham, Redhill and Reigate

Other name the charity 
uses

Age Concern Merstham, Redhill and Reigate (MRR)

Registered charity 
number

1173649

Charity’s principal 
address

The Merstham Centre
Weldon Way
Merstham
Surrey RH1 3QB



Names of the charity trustees who manage the charity

Trustee name Office (if any)
Dates acted if not for 
whole year

Name of person (or body) 
entitled to appoint trustee 
(if any)

1
Alison Louise 
Dadswell

Chair

2 Garry Brooks

3 Angela Fraser DL

4
Nicola Janine Van
Dyk

01/04/2021 - 
18/03/2022

5
Anne Elizabeth 
Cotterell

01/04/2021 - 
24/10/2021

6 Anand Gulati LLB

7 Claire Harvey Treasurer

8 John Bryant

9
Richard Cotterell 18/03/2022 – 

31/03/2022

10

11

12

13

14

15

16

17

18

19

20

Corporate trustees – names of the directors at the date the report was approved
Director name

Name of trustees holding title to property belonging to the charity

Trustee name Dates acted if not for 
whole year





Funds held as custodian trustees on behalf of others
Description of the assets 
held in this capacity

N/A

Name and objects of the 
charity on whose behalf 
the assets are held and 
how this falls within the 
custodian charity’s 
objects

N/A

Details of arrangements 
for safe custody and 
segregation of such 
assets from the charity’s 
own assets

N/A

Additional information (optional)

          Names and addresses of advisers (Optional information)

Type of 
adviser

Name Address

Name of chief executive or names of senior staff members (Optional 
information)

Sandy Featherstonhaugh

Exemptions from disclosure

Reason for non-disclosure of key personnel details

N/A

Other optional information



Declarations

               The trustees declare that they have approved the trustees’ report above. 

              Signed on behalf of the charity’s trustees

Signature(s)

Full name(s)

    Position (eg
Secretary, Chair, etc)

Date 


















































