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Beyond the year being rePorted:on We are P'leassed::torwelcome'An'n'e!i. ",';Me. 'roas:a'tlrui"stee'- Joriigg" . - ==-~—
us in November 2023. 'y. ,

Future pillars (Zambia) ('FpZ') is "a". Charit'abl'e:-'Incoorporate'd". Org'ani'satio'n+( )thos 'rorft~: oh, =-=~
members are Its:trustees. FPZ&w'as'. regIstered::. w'itho;;tnhe:'. Charity'Cs'omimissIon. ,"o. .' ~)unep2&fr7i''

It's objectives:-are to advance' education-, 'r'elieverporveity, ,:and".togpiomotenand icgct-good"
theipublic benefit of 'children in, ZaiTIbia'whoiaie';e'c'onamica'lg~anW~socia Iy 'i ntaged

Background to FPZ

Our. mission. stateme'nt-:;, To',empower tlie.'.yv'Inenrble. ch'ildgen. "i'n Zambia. ";
'
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The Charity WaS fOimed Ol'ri;-:2'2~~-:June~2017;tO. ':SuppOit-'fife. ,".,Chan'ging", WOrkgg~ OiilIn~a eoS, -
Kabwe, -,Central P'rovin'ce'-. Zambia'~'Co'mpleting'j'ourj'6. .'&yeatj of„opper'ation;:-, we e',etio, ";
conti'nuing progress''e':. have'-mia'de-. :in"-. relatio'ri";to"thep4. ':;:essential'. -elemen: f~our,

'
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FPZ has 4 UK-based trustees, currently, who are totally committed to ensu 'ngto ensurin that, 'all th'e v'ulrre'rabc1e

O'Idren:who attend Family Futures Community School (FFCS) are p pe y pro rl rovi'ded'for: —.. feedi'n'g their

stomachs as well as their minds. 100%of all money donated to fPZ goes to„the, .projects in Kabwe, ,A

UK expenses', :nl'nciuding;, administrative, .costsg are:;met by individual trustees. We en

gifts are appropriately .used, with regular visits, being: made to, m'onitor'th
' .',p.,'.,",'.".',

gi s are p
' ', ', ', ,

' ' - ~e 'schojol, '-'s, progre'ss; an'd.

provide. training and' development opportunities for the staff:, AII costs for: th'ese. 'vIsits'. ..aie-met: brit'

individual trustees. In Ivlay/June 2023 with, .a July/A'ugust 2023 scheduled, all 4'tru'ste'es:, -,:accoiriparr"ed.

by'2 supporters, visited K'abwermnabling the monitoring of p'erformanc'efand'auditingf'of. accounns"to. ",

ta ken place in situ; Throughout ail our activity, .th'e FPZ trustees have had rigard to the&gusrida'n~e issued'

by the:Charity Commission on public benefit.

Who ire these vulnerabl'e chi'ldi en it

The scho'ol's. programmes, take place. on the caihpus 'of 'the Church Family, Mission;::,(afAIia'ted, to.-5th'e

Evangelical F'ellowship:of Zambia) whlfchi was deliberately, 'situated, b'etween:;:=. tw'o'-.o'f,=."the, poo'rest'

compounds:(shanty towns) in Kabwe in 2'004. , Whiist; it'is a.pleasant-town, ;;:Krabwe;we'nt-", 'irito,'eco'nomic.

declirre:in the 1980ds-when both the mines:-and th'e; railway, industfyhcollapsed:. 'Thea'.
,
A'IDS"p'a'rr'demtc&iri'=,

the. :1990's'decimated'the'. wa'ge-. earnin'g:sector of;therpo'pulation-;;, an'd many, jorphan'edrchildren-, ha'd. to~

be cared for by grandpar'ents or.other. :,fa'mily. rn'embers without. th'e..resourc'esto; prnovide. addquate: — .

foodror pay. ,for educationa„in the:government;:schools. Despite;„'thetslightly, ;,im'prove'd-csit'uatroniwit, „they

introduction' of HIV.
' medication, . 'the level, o'f;depriyationri„remai'ns:, .obstinatety. .hLgh- fw'ith~the

co'n'sequence that thousarrds;of children'and'familIessremaln. ln:seve're:-and';lassting:, pove~rtyyEmplo. '„ini'gj. '-'

a .carefuii'y constructed pdiiiissions:. policy. ';, our. children'„are, , :choseri:ffiom, 'amon~~gthh. , est~

disadvaritaged, from:th'e, nei'ghbjour'rng'compovrids to be,fed. 'a'rid'edi, uca'ted'Iasrthegbesteway~gt~ob
~eaglet

the': cycle';,

yhe;stiong. 'fairiily: netwoit", in!Zambigiiriiiians~thiit: most, 'ch'ildren, :a'iersupn'po'rated'Jb~yi yi' eni eis,

however, : p'oor. , but some 'h'ave'-no, support: or, have-:be'en;„abu'si d', ,='so~'wen, reh+2@malI'ho, ses whe

currenfly, '6-girl co'id'„:,,':s'epaicantrely', !6::.b'oysi canlslnfb!s'a'o fely'„:: -=.
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R'efIecttons'iorirthe. yrea'r'
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(a):,:Income;
y

FPZ'ha's c'ontin'u'ed', ;,to.;ruely, . oyn. ,4'l'sr'gnifr'c'an't'&sonui~eshto'f jflna'ncja!)j%ic'o%e&" ~Tihcbe tafif inao, e o
reported;is«'f78;-3'f9 o'fiwh'rch;:, f6665$0I(2022, ';-'fS'4,'120,f2021':".;f151upS49, 2020; 9 o1,. 0 9;
andc fZOj8:ji'iS 4is)';, Iscolistitu'ted fro'm, 'regula rt",irid 4'ngorrr'gmtsd~d
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should not be underestlrnated with the concomitant positive impact on our ability to plan more

effectively and confidently the desired support for the programmes in Kabwe.
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(b) Expenditure

The total expenditure'for the period reported is:SL1,&02:,.of, w«hich %79,$0&:.has. QeIl, direited, '."to;the;

ongoing requirements. of the project (2021/2022: .f124,320, 2020/2021::K7Z', 59'�'.2019/20&D. :.=,'-:::-., =-' —,

R&0,&80, . 201&/2019: f124,439 and 2017/2018: f99,762), The.'difference of ff994 wad. a '.ciri6=;cia,

.donation in return for shipment. space on a container, following: a desperate plea for!-,shoes. 4t'.;,fhe'-::;:

school in the previous year. More than 2000 pairs of shoes were collected in.UK'and sent'to the, sciool';:. - '; .

along with further items of classr'oom furniture to equi'p the laboratories. ,

Main sources of
Expenditure 96:

FFCSMeceytion to 612
Feeding
Vocational Skills Training

.Centre

individual sponsorship

(Ter«tia~)
Other. :including

maintenance and admin

Container shipment

Upper secondary former
sponsorship arrangement
Shelter (two rented houses)
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Comparative% Bar Chert of Recurrent Expenditure across

the 6 years of operation
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Trustees Visit in 202$

Adding more detail to the brief comment on P.2, th'e trustees'- v'isits';i'ri ';Zlzz';include!d': ' -'

p ehensjve Learning & Tea'ching Audi't in May/Junet Th'is".exercis'e, took, ; piam. -'ever', 3'~g~-
foiiowi g a simila appro h to 2022 ith' pa'rticuiar"focus on teacher's ;,"why have. jo~~ij=."
since our last visit. This visit again included 2 full professiona'I, .development. days' fear=;cthe-', ~ ''

both with the aim to improve professional capability as w'ell'as to':ejjicou~rthe!;s4'a " '

practice, thus building professional capacity.

Further to last year's report, itis reasonable to enquire what [mpact:;:g~&,.'- ~h„'&~ - ' =-

pment opportunities Is having on learner outcomes'9 I,'qo'"„'f"r;;: ".~jq-'.- -: fg' -
'; ~.—

(enrerre!cot to End of KSS In UK), the fPI!Ocrlng tehPc! tt(I!y!rj'j'th-':::.e ' i» ~ h: -' '
!, :

rehn eehirnree e Certrfleete, enebhne them tO COnttnne tn rtrehTOp~j-, "et~~~&=O-.
light on that question;

2019 2'I 27%

N qiit chiidreii
50 oMt 'Orf 57.Nial'. in E



With the first set of G12 results due In early 2024, following testing in November/December 2023, it

will provide a fuller picture of learner outcomes.

Also scheduled for July/August 2623, the FpZ Treasurer will undertake the usual checks and balances

on local record keeping, tracking spending from when the funds arrived in the dedicated programme

bank accounts to their defrayment on eligible items of' expenditure. This is a vftaf part of our sark,

ensuring that funds raised are spent appropriately and at best value.

The other two trustees in July(August will conduct a busy programme; of monitoring What might be

considered the 'mundane' processes of a fully operational school, but all very necessary in terms of

recording evidence of progress and, in the process, providing personal encouragement to acfufts and

children alike. Checking that policies are being adhered to is a vital part of this. The stand-out extra

wiil be Sports Day, organised by the FPZ Treasurer.

Reserves Policy

Qur policy is to hold a minimum of 3 months of regular expenditure, with a goal qf gradually inc, ,
this to 6 months, depending on flow of income, fluctuating exchange rates etc. At the', :year.-end:,:~'

es ( une 1:7.2 months), which has reduced to 6';6„monthsj~att:th4+l'=4'ii .'
the report being subrnitte¹. we goptinue to need reqeryy tq altqw', y g'jjjjj j fop . ai~,::
otherunplannedexpenditureinourprogrammes torespondtofl ct '! ' "':".'i:
to manage our fluctuating income streams. We consider that. this ca 'cled"

"'

response to both the general and specific circumstances'in, whf Ij
regularly monitor the appropriateness. of the rosary~. jj']lry,

FpZ does not have any funds that ire materially lj:dqflj]t
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To the Future

With the construction of the new classroom block nearing completion, enabfing some cfassroom;u'sage-'.

for senior secondary learning, the daily extra challenge of running a school on a. bufldfng site 'fi"coming;;. .

to an end —no pain, no gain. Recruiting learners incremeritally, the school now has 'itS' first. ',full'

complement of learners from pre-school to Grade 12.

Whilst FPZ will be required to govern and finance the FFCS programmes, we are growfngfy encou'raged'

by the progress made in establishing a governing body in Kabwe -Family Care Orphans Bdar'd (FCOBJ', ,
Fpz meets regularly with FcQB, via zoom, and both competence and cqnfidenqe are. growfnglri 4' '

provision of governance 'on the ground'. Joint completed tasks include policy provision; on
Safeguarding, Security and Shelter Provision.

Local finandal input has increased in the form of (i) an.annual government grant, : executed qaalrfer'I j,
to cover non-teacher personnel costs as well as all non-personnel costs, (fiJ:further 'fncoee, r'ntq@rk - =',.-

Skills Centreto help with the cost of materials. Longer term, discussions have c'o'ntfnued'regaASngffr@, -
establishment of a cottage industry in Kabwe, in; order to pr'ovide frnahciaf:irrput-td the project':, %frif~-'" i'~ ~

there is no timescale applied, Fpz and FcoB;have a joint commitment to achieving fujfza'rnbra'ri=. his'e'4 '-'

funding for'ail the programrnes of the project, .

Deda ration

The FPZ Board of Trustees declare:that they. have approved:th'is:. report

'Signed on behalf of the Board:

f4ame

Sarry Grarisderr
Positi'on

- - -Zhafr: of'-TI-'rushes',
Signature, . ~.~~NIIR

Tiieasurer'. -

i8 ~ry2624-



D CHARl7Y ShNISQN
NR ENGlAND AND WAL5

Recel ts and a ments Icc,aunts
For the period

fiom
To 3MNNNS

Unrestricted
furids

k0 kha naakaak

Restricted Endowment
funds funds

ia kha haafaak t. $0 kha INSNat tI fttfha tiaalN0tf &f&N'II005Nta

0
0

OI

ross yncome or
AR)
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Totai receipts 7. s ~

7$,15$ 1,99'4 0
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"i 0 ..0 , .ik "
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.
.ail "

Svb total
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'0

A4 Asset and lnveetnient

'0

Svb total
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AI Transfefe tietieeen funds
AS Cash fkfnde liist year end

Cash ffInfIa Nls year enfI
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CHARITY COMMISSION
FOR EN6k, AND ANQ NALH

Independent examiner's
repart en the accounts

Report to the trustees!
members of I=@i u&e P y&d WrZ& Cxamar&3

On accounts for the year
ended BG' ~@)My= (~f ar y) ~ I WB~&W

Set out on pages Cc {6 Cr.~., t-~3
I report to the trustees on my examination of the accounts ot the above
charity {'the Trust" ) for the year ended Bdr/drrs/ tM'~

Responsibilities and As the charity trustees of the Trust, you are responsible for the preparation
basis of report of the accounts in accordance with the requirements of the Charities Act

2011 ("the Act").

independent
examiner's statement

I report in respect of my examination of the Trust's accounts carried out
under section 145 of the 2011 Act and iri carrying out my examination, I
have followed the applicable Directions given by the Charity Commissiori
under section 145(5)(b) of the Act.

I have completed my examination. I confirm that no material matters have
come to my attention ( ' in connection with
the examination which gives me cause to believe that in, any material
respect:

accounting records were not kept in accordance with section 130 of
the Act or

~ the accounts do not accord with the accounting records

Signed:

I have no ccmcems and have come across no other matters in connection
with the examination to which attention should be drawn in order to enable a
proper understanding of the accounts to be reached.* F'lease delete the e'ords in the brackets. if they do riot apply.

Oate g~/~~4 a
H~ ~DC~ Dew& B&~r A

Relevant prnfessional
qualification(s) or hody

(if any}:

f ~ y'~CIA

L r9AHcwm~W

October 2018


