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Agenda Item No 15 (a)  
 

WILLIAM SALT LIBRARY 
 

ANNUAL REPORT 
APRIL 2020- MARCH 2021 

 
AN OVERVIEW  
 
This year has been dominated by the closure of the Library, in line with other public 
services, from 23 March 2020. It has impacted on all areas of work, staff and 
volunteers, and changed the way we have worked. Despite this the Library has made 
progress on a number of projects.  
 
During this year the Library has continued to work on developing proposals to 
relocate the Library collection in partnership with the County Council.  The Trust has 
continued to be represented on the Project Board and Project Team and has worked 
with Staffordshire County Council to develop a round two application for £3.9m to 
support the Staffordshire History Centre with total project costs of £7.1m (including 
volunteer time) with £3.1m partnership funding. The application will be considered in 
June. 
 
Despite restrictions to accessing the building and collection Library staff worked to 
extend information about our holdings through online cataloguing. Some work was 
completed at home inputting information from existing paper catalogues. Work has 
been prioritised to support the relocation of the collection. Progress has been helped 
significantly by the support Mr Knight as the remaining volunteer. Statistics for use of 
the Staffordshire Views online has increased compared to last year’s results. Social 
media has continued to grow. The Library collection continues to generate a number 
of enquiries about its use for publication and there have been 13 requests to publish 
for use in print and online documents. Public use of the collection was continued 
through access from Staffordshire Record Office, enquiries and remote copies. New 
accessions to the collection were still received though at a lower rate compared to 
last year and the Library continued to benefit from the generosity of many donors.  
 
I would like to record my thanks to the Library staff, Dominic Farr, Assistant Librarian. 
Much support has been provided regularly and willingly by members of the Archive 
Service staff, in particular Catherine Nichols, Julie O’Neill and Tim Groom. Other 
Archive Service staff have supported the Librarian in the development of the 
relocation proposals including Matthew Blake, Chris Copp Tim Groom, Richard 
Nichols, and Liz Street. 
 
The ongoing interest and support of the Trustees has been very welcome and as 
valued as ever. 
 
THE TRUST 
 
Trustee meetings were held electronically on Zoom due to COVID-19 restrictions. At 
the Trust’s Annual General Meeting on 18 May 2020, Mrs Mithra Tonking was 
elected as Chair and Mr David Marriott elected as Vice Chair. Mr Charles Hawley  
was appointed Honorary Treasurer and Mr John Thorneycroft was re- appointed 
Honorary Advisor. David Marriott, John Giffard and Nigel Tringham were re-
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appointed as trustees for a further three years. Staffordshire County Council 
appointed Carolyn Trowbridge as its representative on the Trust. Dean’s Accountants 
were appointed as Honorary Auditors of the Trust. One further meeting took place 
during the year for the Trust.  
 
STAFFING AND VOLUNTEERS 
 
Establishment 
 
There was significant change to staffing for the Library due to a long-delayed review 
of the Archive and Heritage Service structure from October 2020 to March 2021. 
Prior to the review Archivist, Catherine Nichols and Senior Conservator, Richard 
Nichols retired in July 2020. These posts were held vacant pending the review. 
During the review Senior Archivist, Tim Groom resigned to retire at the end of April 
2021. 
 
As a result of the review the post of Assistant Librarian has been removed from the 
structure. The new structure brings together staffing from across Staffordshire 
Record Office, County Museum and the William Salt Library. There are three new 
teams led as follows: 

• Collections team led by Chris Copp, Collections Manager 

• Engagement and access team led by Matthew Blake, Engagement and 
Access Manager 

• History Centre onsite services team led by Julie O’Neill, History Centre 
Supervisor 

 
The new role of Collection Officer has been created reporting to the Collections 
Manager. 1.8fte roles have been shared between three staff: Dominic Farr, Liz Street 
and Rebecca Jackson. This team will work across all of the collections however their 
specialist knowledge will continue to be used which means Dominic Farr will still be 
the main contact for advice on the William Salt Library collections. There has been a 
significant reduction in the number of roles across the service to deliver agreed 
savings for Staffordshire County Council. 
 
The Archive and Heritage Service is recruiting to a new role of Conservator to be 
confirmed during May subject to successful interviews.  
 
Volunteers  
 
During COVID-19 the onsite volunteer programme was suspended. The Archive and 
Heritage Service launched a Learning Room blog to engage volunteers remotely to 
learn new skills: Staffordshire Archives and Heritage – Learning Room 
(wordpress.com) 
 
Randle Knight worked remotely on sixty-six volumes of the Transactions of the North 
Staffordshire Field Club to add details to the catalogue. As a result 1257 CALM 
records were added to the collection which is a fantastic achievement.  
 
COVID-19 
 
On 23 March 2020 the public service from the Library was suspended in line with 
national lockdown restrictions. All staff were asked to work from home with everyone 

https://shcvolunteers.wordpress.com/
https://shcvolunteers.wordpress.com/
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supplied with a laptop to do so. Essential building and collection checks continued 
throughout the year supported by Julie O’Neill and Dominic Farr. Enquiries were 
responded to where they did not require access to the collection.  
 
From 15 June staff were able to return to buildings including the William Salt Library 
which has a COVID-19 secure certificate. This means appropriate risk assessments, 
and processes are in place for safe working. From 14 July 2020 Staffordshire Record 
Office reopened to visitors on an advance bookings basis only, with visitors limited to 
four per day, and social distancing measures in place.  
 
It was not possible to implement social distancing measures at the Library to enable 
visitors to return safely. Instead provision was made to access the Library collections 
at the Record Office. Items from the collection were ordered in advance and 
consulted in the Reading Room. Collections are quarantined in the Trustees Room 
before being returned to their usual location. The enquiry and copying services were 
also resumed managed by the Assistant Librarian liaising with the Record Office 
team and Digitisation Officer. Access was suspended and reopened during 
subsequent lockdowns with 13th April 2021 the most recent reopening for 
Staffordshire Record Office. The statistics at the end of the report show the collection 
was still used and there were no complaints or comments about the Library not 
reopening.  
 
The completion of the staffing structure review impacts on the ability to reopen the 
Library building to the public. There are insufficient resources to run two separate 
public service points. Support will still be given to access the collections at the 
Record Office, acquire new items and catalogue them and preservation and 
conservation advice once a new conservator is appointed.  
 
THE LIBRARY BUILDING 
 
The garden continued to be maintained along with servicing of alarm systems in the 
Library.  Staffordshire County Council covers the costs of the maintenance and 
monitoring.  Thanks, are expressed to Julie O’Neill who liaises with Property Services 
to ensure work is completed. Julie also completes health and safety risk 
assessments for the Library.  
 
STAFFORDSHIRE HISTORY CENTRE PROJECT 
 
During 2020 significant progress was made on the second development phase for 
the Staffordshire History Centre project. This included work to prepare the Library’s 
collection for relocation. A volunteer group led by Senior Conservator (Richard 
Nichols) worked on repackaging printed books up until March 2020. The Assistant 
Librarian, Archivist (Catherine Nichols) Collections Assistant (Mel Williamson) all 
worked on the collections to improve catalogues and preservation by re-boxing new 
accessions. A more detailed report has also been completed for the annual meeting.  
 
The previous development phase work was reviewed and audience research was 
completed by the Audience Agency. This included analysis of data about visitors, 
websites and social media. It was supplemented by an online survey and focus 
groups on the plans for the project. A learning consultant was able to do some initial 
work prior to lockdown but the remaining work was completed online. This included a 
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survey of teachers, pilot learning sessions on PowerPoints drawing material from 
across the collection, and discussions with other heritage learning providers.  
 
The business case for storage was reviewed by Staffordshire County Council with 
additional funding committed to support the project. The William Salt Library Trust 
has also increased its funding for the project up to £20,0000. Discussions with 
Stafford Borough Council strengthened the Business Plan demonstrating the 
importance of the project for both authorities in terms of economic recovery after 
COVID-19.  
 
The project passed its mid-stage review in December and the final application was 
submitted on 1 March 2021. A virtual site visit meeting will be held with the Heritage 
Fund on 28 May with the project being considered by the Midlands and East 
Committee on 16 June. The outcome will be known shortly after this date.  
 
The Trust has been represented by Mithra Tonking on the Core Project Team and 
David Marriott on the Project Board. The William Salt Library Trust and Joint Archives 
Committee have approved key decisions at their meetings throughout the year.  
 
FINANCE  
 
The Annual Accounts have been prepared by Mr Hawley and the Librarian in 
preparation for audit by Dean’s Accountants. The Library’s general expenditure was 
£5,710.88 well within the allocated working budget for 2020-2021.  Income was 
£32,555.30 and significantly exceeded the estimated targets mainly due to receiving 
a COVID-19 grant for £25,000 to support the Library during national restrictions. The 
accounts include income from January – March 2020 which could not banked at the 
end of the previous financial year due to Covid-19. The Library also received a 
donation of £500 from the Draper’s Company. The Library received its annual grant 
of £3,000 from Staffordshire County Council. Funding of £1,032 was received from 
the National Lottery Heritage Fund for legal work in connection with the Staffordshire 
History Centre project.  
 
Key sources of income continued to be reproduction fees and Staffordshire Views 
images, and digital images. There was no spend on the conservation of printed 
books or the main conservation programme.  
 
COLLECTIONS MANAGEMENT 
 
Conservation of Printed Book Collections 
 
Due to COVID-19 and the retirement of the Senior Conservator no conservation or 
printed book programmes of work have taken place. Some preservation work was 
completed through the Staffordshire History Centre project (see above).  
                                                                         
COLLECTIONS DEVELOPMENT 

 
Accessions  
 
A total of 142 accessions were received during the year. The range of subjects 
covered by the year’s accessions has been very wide and details have been reported 
to the Trust meetings in the regular lists of accessions.  
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A total of 60 printed books were added to the Library’s collections of which 5 were 
donated and 55 purchased. The generosity of local authors, societies and other 
donors has continued to help us to expand and maintain the currency of the printed 
book, pamphlet and sale catalogue collections. 
 
Cataloguing  
 
Not all new accessions received during the year have been catalogued as the priority 
has been preparation for the relocation of the collection. The cataloguing backlog 
from has slightly improved from 108.36 to 106.04 linear metres.  A total of 4,981 
(compared to 1,437 for 2019-20) individual catalogue descriptions for new items were 
added to the online catalogue during the course of the year.  
 
Considerable progress was made on the expansion of the online catalogue by the 
addition of legacy data on our holdings. In total 844 (compared to 3,868 for 2019-20) 
retrospective catalogue descriptions were added to the online database during the 
year.   
 
A key component of online cataloguing for Library items is the preparation of 
biographical information about authors and personal subjects associated with a 
particular work. These are called name authority records and, during the year, an 
additional 1,667 of these have been created. 
 
PUBLIC SERVICES  
 
Personal Use 
 
The Library building was closed to visitors as a result of the COVID-19 pandemic. 
The collection was made available through Staffordshire Record Office to 49 people.  
 
Reprographic Services 
 
Photocopying orders were supplied through Staffordshire Record Office. The number 
of Staffordshire Views images increased this year but the number of digital images 
supplied decreased.  
 
Online Use of the Library  
 
The County Council reorganised the layout of its website bringing the William Salt 
Library content under the Archives and Heritage channel. A breakdown of individual 
pages is no longer available so the data for the Library pages is unavailable. Visits to 
the Staffordshire Views pages on the Past Track website have increased by 30%.  
Resource views increased by 19% 
 
 The reach of Facebook posts increased by 4% over the year.  In both cases the 
Assistant Librarian contributes to a combined Archives and Heritage accounts, which 
pull together the Archive Service, William Salt Library and County Museum for 
maximum impact.  
 

Public Service Statistics  
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 2020/21 2019/20 

Personal Use via Staffordshire Record Office   

Number of individual visits 49 850 

Number of documents/restricted access items 
produced for readers 

169 824 

   

Distance Use   

Number of postal enquiries 1 7 

Number of email enquiries 440 443 

Number  of telephone enquiries 0 250 

Total 441 700 

   

Reprographics Services    

Number of photocopies supplied 26 309 

Number of photocopy orders 6 24 

Number of Staffordshire Views prints sold  36 27 

Number of digital images other than Staffs Views 
supplied 

19 126 

   

Online Use   

Number of page views on Library web site ** 7,020 

Number of visitor sessions on Library web site ** 1,718 

Number of resources viewed Staffs Views web 
site             

 8,225 

 
6,878 

Number of visitor sessions on Staffs Views web site 1,803 1,382 

Facebook reach (Archives and Heritage) 335,641 321,371 

** Separate website figures for the Library webpages on the Archive and Heritage 
site are no longer available.  
 
Permissions to Publish  
 
Permissions to publish or exhibit items from the Library’s collections were granted to:  
Dr N J Tringham, 11 Staffordshire Views of Tamworth area, for The Victoria County 
History of Staffordshire volume XII. 
Mr P Modiano, Portrait of Rev’d John Lewis Petit, for an information panel at St 
Michael’s Church Lichfield. 
Dr J Oram, ‘A sight of the Banging Bout at Litchfield’ etchinh 1747, for Shugbrough 
newsletter.  
A. Wright, Portrait of Robert James, in a PhD thesis ‘Robert James’s Medicinal 
Dictionary for University of Birmingham.  
M. Lloyd Morris, 4 Staffordshire Views of Stafford Castle, for a heritage impact 
statement of development to the west of Stallbrook Hall,  Derrington.  
N. Miller, Letter from George Flowers, Lichfield to Robert Baxter 1823, for short print 
run of publication on the Flowers Family.  
C Lorigan, 2 Staffordshire Views of Fisherwick Hall, for an article ‘Queen Elizabeth’s 
Virginals’ published in Harpsichord and Fortepiano, vol 5 no 2, Spring 2021. 
S. Basu, Portrait of Captain George Augustus Anson, for ‘The Mystery of the Parsee 
Lawyer’, Bloomsbury, 2021. 
C. Hodgman, Portrait of Captain George Augustus Anson, for use by S Ho in an 
article ‘Arthur Conan Doyle and the case of George Edalji’ in BBC History Revealed.  
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D.P Wynne, multiple extracts from William Jones Scrapbook, Sidney Horne 
Scrapbook, photograph of Greengate Street Stafford, Stafford Borough Poll Book 
1820, Staffordshire Advertiser Feb 1872, for use in ‘The Wynne Family History’, self-
published. 
A. Lelliott (English Heritage), 3 Staffordshire Views of Boscobel House, for use in 
exhibition panels and a guide to a walk from Boscobel House to White Ladies.  
S.A. Wardle (Chebsey Parish Local History Society), Norton Bridge Estate sale 
catalogue photograph, for ‘World War One and Beyond Local History Project part 
one: WW1’.  
M. Groll, 3 Staffordshire Views of Lichfield Cathedral, for an article ‘The Stained 
Glass of Herkenrode Abbey’ published by The British Academy.  
 
Talks and Visits 
 
Due to COVID-19 there were no talks or visits.  
 
Events, Exhibitions and Social Media  
 
The Assistant Librarian is the social media champion for the Library as part of a 
group across Archives and Heritage. There are combined twitter and facebook 
accounts for the Archive, Museum and William Salt Library which a number of staff 
post items about the collections and work of all three services.  
Twitter: @ArchandHeritage   
Facebook: http://www.facebook.com/StaffordshireArchivesandHeritage 
 
In addition to the usual content Mel Williamson shared information and images from 
the collections she repackaged for the History Centre project on Instagram. 
 
The social media work has been well received and is monitored overall for all the 
component services. 
 
Friends of the William Salt Library 
 
Due to COVID-19 no meetings were held at the Library. 
___________________________________________________________________ 
 
Joanna Terry 
William Salt Librarian,  
May 2021 
 

https://twitter.com/ArchandHeritage
http://www.facebook.com/StaffordshireArchivesandHeritage

















