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REPORT OF THE RAWSON HALL MANAGEMENT COMMITTEE FOR 2020 

 

 

Due to the Covid pandemic and the national lockdown imposed by the Government on 23rd 

March 2020, the Rawson Hall Management Committee (RHMC) needed to combine 

meetings in person with meetings online. Before the lockdown RHMC met only once in 

person, in January 2020. Thereafter, they met in virtual, online meetings a further 3 times. 

The agenda for these meetings departed from the normal oversight of the running of the 

hall to deal firstly with measures for securing the hall for an extended closure and 

minimising outgoings over this period. Second, the committee reviewed re-opening 

measures and putting in place the necessary protocols, including a full risk assessment and 

reduced operational capacity for re-opening in July 2020. Once the hall re-opened on 25th 

July, a full review of the Terms of Hire was put in place to ensure compliance with all 

government guidance for the safe operation of the hall.  

 

The RHMC meeting of 27th July was the first in person since January and as well as ongoing 

Covid compliance procedures, addressed the re-start of the hall for users, again complying 

with the government guidance in place at the time. A further RHMC meeting, and the AGM 

were held in person on 13th October 2020. The government announced the second national 

lockdown on 31st October, which ended on 2nd December. Again, the hall was closed during 

this period. The Government’s tiered system came into force shortly thereafter with the 

South East being in Tier 4, ‘Stay at Home’ from 21st December, at which point the hall closed 

again for the remainder of the calendar year.  

 

As and when the hall was open during 2020, the RHMC received reports from sub-

committees, managed the financial position and sought to develop the use of the facilities. 

Existing user’s needs were provided for with some new user’s welcomed to replace users 

who were unable to meet due to ongoing Covid restrictions. The management structure, 

using sub-committees continues to be successful; roles and responsibilities are clearly 

defined and workstreams properly managed.  

 

 



 

 
Rawson Hall, The Street Bolney, West Sussex, RH17 5PF 

Tel: 01444 300158 

Reg Charity no:1173352  

 

The Rawson Hall, The Street, Bolney, West Sussex, RH17 5PF is a registered charity operating 

as a Charitable Incorporated Organisation (CIO) (Number 1173352). It was inaugurated on 

9th June 2017, but only commenced trading on 1st January 2018.  

 

The CIO is regulated under a Scheme made by the Secretary of State for Education and 

Science on 18th October 1964 under Section 18 of the Charities Act 1960, as amended by a 

Scheme made by the Charity Commissioners on 5th May 1995. The property belonging to 

the Charity is held, on its behalf, by the official Custodian for Charities (Holding Trustee).  

 

The object of the Charity is the provision and maintenance of a village hall for use by the 

inhabitants of Bolney and the neighbourhood. The aim is to provide first class facilities at an 

affordable cost for social, recreational and educational purposes, in particular those 

activities arranged by village organisations and to encourage new ventures of value to the 

community. Responsibility for the control and management of the Hall resides with the 

Management Committee (Charity Trustees). 

 

Jane Thomson and Antony Eilers resigned as non-elected Trustees in May 2020. In August 

2020, we welcomed Brenda Sands as a non-elected Trustee onto the Committee. The 

Trustees continued to engage the services of a Hall Manager, Petru Balan, who attends all 

the Management meetings and oversees the smooth daily running of the hall including 

bookings, administration, premises management, security and health and welfare. Petru has 

been instrumental in helping the committee cope successfully with closure and re-opening 

of the hall in line with Government guidelines during the Covid pandemic. 

 

A premises licence is held authorising the provision of certain forms of regulated 

entertainment (plays, music, dance), but this licence does not include permission to sell  

alcohol, for which any event organiser must obtain consent from Mid Sussex District Council. 
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During an unprecedented year, the hall managed its cashflow extremely well, including 

taking advantage of a number of central and local government grants to cover income 

shortfall, whilst also reducing the outgoings during closure. The annual cashflow for the hall 

across the calendar year showed a modest profit, which is expected to recover to more 

normal levels during 2021, as a number of cancelled bookings are re-scheduled.   

 

When the hall re-opened in the summer of 2020, this included the provision of a village Post 

Office, which moved from other premises in the village.  Minor upgrades and routine 

maintenance were undertaken to the hall, taking advantage of the extended closure period.  

 

 

 

 

Simon Davidson 

(Secretary) October 2021. 

 

 


















